
BUSINESS PLANNER MarcoBusinessPlanner 03 - THE ROADMAP

YOU ARE HERE

CHECKPOINT 03 - ROADMAP
Turn the destination into a sequence so today's work is obvious.

THIS MUST BE DONE BEFORE MOVING FORWARD

I defined the current milestone.

I separated NOW, NEXT and LATER.

I identified the skill or information I need for the current milestone - not the
whole business.

I wrote a Definition of Done for the current milestone.

Ideas that do not help the milestone are parked.

DEFINITION OF DONE

I know what I am doing NOW, what comes NEXT and what I am refusing to build yet.ALL COMPLETE? -> NEXT: 04 - BUILD

NOT COMPLETE?

Continue the task, OR deliberately skip it and write why. Your roadmap is allowed to change.
Change it from evidence, not boredom.
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