BUSINESS PLANNER 02 - THE DESTINATION

THE DESTINATION

A GPS is useless until | tell it where | want to go.

DESTINATION
CHOOSE IT FIRST

In THE RESET, | stopped treating every new opportunity like a new destination. Now
I need to choose one place to go.

Not forever. Not for the rest of my life. Long enough to build, launch, measure
and learn.

THE FIRST JOB IS NOT TO FIND THE PERFECT BUSINESS. IT IS TO CHOOSE A CLEAR ENOUGH

DESTINATION TO START DRIVING.
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THE CROSSROADS

Too many acceptable roads can still leave me standing still.

SERVICES
CONTENT

This was one of my biggest traps. | could see opportunity in almost everything.
That sounds like an advantage until every road becomes a reason not to commit to
one.

The destination does not need to be the only good road. It needs to be the road |
am willing to stay on long enough to reach a real checkpoint.

A ROAD CAN BE GOOD AND STILL BE THE WRONG ROAD FOR ME RIGHT NOW.
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THE THREE-FILTER DESTINATION

| do not choose from hype. | choose from evidence.

I KNOW IT PEOPLE WANT IT

THEY PAY FOR IT

A - EXPERIENCE

What have | lived, learned, solved, built, survived or practiced enough to speak
about honestly?

B - DEMAND

Are real people already searching, asking, watching, buying or struggling with
this problem?

C - VALUE

Is the result important enough that someone reasonably pays for help getting there
faster or more clearly?

| AM NOT LOOKING FOR A SECRET MARKET. | AM LOOKING FOR THE OVERLAP BETWEEN WHAT |

CREDIBLY HELP WITH AND WHAT PEOPLE ALREADY VALUE.
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ONE LANE

My first version gets one product, one offer and one lane.

A lane is not my entire identity. It is the specific problem, person and result |
am choosing to work on now.

ONE PERSON + ONE PAINFUL PROBLEM + ONE USEFUL RESULT

Example: not "I help everyone make money." Better: "l help overwhelmed beginners
turn what they already know into one simple product and get it launched."

Narrow is not small. Narrow gives the customer a reason to recognize himself.

Business Planner - working edition BUILD THE BUSINESS, NOT JUST THE PRODUCT.



BUSINESS PLANNER 02 - THE DESTINATION

START WITH THE PERSON IN PAIN

A product becomes clearer when | can see who is on the other side.

PAIN RESULT

MY PRODUCT IS THE BRIDGE

The easiest way for me to lose clarity is to start with features. Pages. Videos.
Templates. Al. Community. Software.

Instead, | start with the person. What hurts? What are they trying to accomplish?

What have they already tried? What would make them say, "Finally - this is for
me"?

PAIN -> GUIDANCE -> RESULT. THE CUSTOMER DOES NOT BUY MY FILES. THE CUSTOMER BUYS HELT
CROSSING THE GAP.
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PRODUCT IS NOT THE OFFER

The product is what | built. The offer is why someone chooses it.

PRODUCT OFFER

Guide / system / tool Who + result + price + reason

| can have a good product and still make it difficult to understand. The offer
turns the product into a clear decision.

PRODUCT What | deliver.

PERSON Who it is specifically for.

PROBLEM What frustration or obstacle it addresses.
RESULT What useful change it helps create.
PRICE What | ask in exchange.

REASON TO ACT Why this is worth doing now instead of someday.

IF 1 CANNOT EXPLAIN THE OFFER SIMPLY, | AM NOT READY TO ADD MORE FEATURES.
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WRITE IT IN ONE SENTENCE

If the destination needs a ten-minute explanation, it is still foggy.

| HELP [WHO]
SOLVE [PROBLEM]

SO THEY CAN [RESULT] WITHOUT THE CHAOS.

This is not permanent copy. It is a steering wheel. | need a sentence simple
enough that | can use it to reject distractions.

BUSINESS PLANNER EXAMPLE: | help overwhelmed people with useful experience turn what
they know into one focused product, one clear offer and a real launch - without
drowning in business jargon.

If a new feature, platform or idea does not help this person move toward this
result, it does not belong in the current version.
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MY DESTINATION CARD

| decide before | build.

WHO AM | HELPING?

WHAT PAIN ARE THEY FEELING?

WHAT RESULT DO THEY WANT?

WHAT IS MY FIRST PRODUCT?

WHAT IS MY FIRST OFFER?

WHAT IS MY ONE LANE?

DECISION RULE: | DO NOT CHANGE THIS BECAUSE | GOT BORED.
| CHANGE IT WHEN REAL EVIDENCE TELLS ME THE ROUTE

NEEDS ADJUSTMENT.
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DESTINATION LOCKED

Now | can finally build the route.

DESTINATION

©

o

YOU ARE HERE

I now know who | am helping, what problem | am solving, what result | am aiming at
and what first product and offer belong on this road.

The temptation is to start building immediately. | do one more thing first: | turn
the destination into milestones so | always know the next turn.

DESTINATION WITHOUT A ROADMAP BECOMES A WISH. ROADMAP WITHOUT A DESTI
BECOMES BUSYWORK.

Turn the destination into Now, Next and Later.
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