BUSINESS PLANNER

THE RESET

Before | built a roadmap, | had to understand why | kept leaving the road.

| DIDN'T NEED
ANOTHER OPPORTUNITY.

| NEEDED THE PIECES
IN THE RIGHT ORDER.

My name is Marco. For years | tested businesses, platforms, content, software,
selling and different ways of making something work. Some worked for a while. Some
stopped working when the platform changed. Some projects never saw daylight.

| wasn't lazy. | wasn't short on ideas. | could work for hours. The painful part
was realizing that effort alone was not getting me to the finish line.

The pain was real. The medicine was not another idea. It was clarity, sequence and
repetition.
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THE YEARS OF PUZZLE PIECES

What looked like wasted time eventually became evidence.

| learned that an idea is not a | learned that value hidden in a
business until somebody can actually computer does not help a customer.
buy.

| learned that attention starts with | learned how easy it is to keep
the problem, story and promise - not adding features and never finish.
technical detail.

PLATFORMS FAILURES

| learned the danger of depending on I learned that unfinished work still
a platform instead of building contains lessons - if | stop
transferable skills. repeating the same pattern.

| thought | had wasted years jumping from business to business. Then | realized
| had been collecting pieces. | just never put them together.
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THE BITE

The pattern that kept infecting every new project.

NEW IDEA

This could be the one.

RUSH

Research, videos, tools, building.

COMPLEXITY

More features. More possibilities. More directions.

DOUBT

Progress feels slow. Another opportunity appears.

RESTART

The destination changes before the lesson is complete.

Like getting bitten and treating only the pain, | kept treating the symptom: |
searched for a better opportunity. The real problem was the pattern.
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THE PILL: CHANGE THE PATTERN

The first breakthrough was internal - but it had to show up in behavior.

THOUGHT -> DECISION -> ACTION -> REPETITION -> RESULT

One idea | took seriously from Bob Proctor's teaching was that old

mental patterns can keep producing old behavior. | stopped treating
mindset as magic and started treating it as an operating system.

If | kept telling myself, "l always jump to the next thing," then every new
distraction had an excuse waiting for it. The reset was not pretending | was
already successful. It was choosing the person | needed to behave like - and
proving it with the next action.
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A belief that never changes a decision is decoration. A belief that changes what you
do becomes evidence.

THE NEW OPERATING IDENTITY

® | finish the current milestone before chasing the next idea.
® | follow the roadmap even when a new opportunity looks exciting.

® | measure what happened instead of inventing a story about what
happened.

® | improve the route before | abandon the destination.
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WRITE THE DESTINATION

A vague mind can rationalize almost any detour.

OLD WAY

"l want to make money online."

That sentence gives me permission to chase almost anything: trading,
Amazon, software, YouTube, a course, a new platform, another guru.

RESET

ONE WRITTEN DESTINATION.

Bob Proctor strongly emphasized written goals and repeated attention. My practical
translation is simple: if the destination matters, | write it down, keep it
visible and make today's decisions against it.

The written destination is not a wish. It is a filter: DOES THIS HELP ME REACH MY

CURRENT MILESTONE? YES -> NOW. NO -> LATER.

THE RESET QUESTION

What am | actually trying to finish before | allow
myself to change direction?
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REPETITION BEATS INTENSITY

| knew how to work hard. | had to learn how to repeat the right work.

THE BICEPS TEST

| can read about biceps. Watch the best trainers. Buy equipment. Do
one brutal workout. None of that replaces consistent reps, recovery
and enough time.

BUSINESS WORKS THE SAME WAY.

| used to confuse intensity with progress. Twelve hours on a project could feel
heroic. But if | disappeared for days, changed direction, or spent all twelve
hours building while nobody saw the product, the intensity did not solve the
system.

CREATE IMPROVE

Attention / assets Feedback / product

The reset is not: WORK HARDER. The reset is: REPEAT THE RIGHT WORK IN THE RIGHT ORDER.
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THE PUZZLE WAS NEVER EMPTY

The internet gives me pieces. Business Planner gives me sequence.

PRODUCT CONTENT SALES

ALL REAL PIECES. NOT ALL NEEDED RIGHT NOW.

My mistake was grabbing whatever piece looked exciting. A new tool. A new
platform. A new business model. A new feature. | was trying to assemble the middle
before | had built the frame.

Business Planner is the picture on the puzzle box plus the order of assembly: find the
corners, build the frame, group the pieces, complete the section in front of you.

A GOOD IDEA AT THE WRONG TIME
IS STILL A DISTRACTION.
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| TURNED ON THE GPS

Clarity did not remove the work. It removed the guessing.

DESTINATION
Where | am going

ROADMAP
The route

NEXT TURN
What | do now

REPS
| still have to drive

| don't need Business Planner to press the gas pedal for me. | need it to stop me
from making a U-turn every time the internet shows me another road.

THE GPS CAN SHOW ME THE ROAD. IT CANNOT DRIVE THE CAR.

That is the deal | make with myself: | follow the route. | do the reps. | record
what happens. When reality gives me new information, | adjust the route before
abandoning the destination.
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THE RESET COMMITMENT

The old Marco collected pieces. The new Marco completes the picture.

| choose a destination before | choose another tool.

| finish the current milestone before | chase another opportunity.
| keep good ideas without letting them interrupt today's objective.
| use repetition to build a new operating pattern.

| let real results correct the roadmap.

| stop asking, "What should | start?" and ask, "What do | finish
next?"

| HAVE THE PIECES. | HAVE THE MAP. NOW | NEED A DESTINATION.

NEXT: 02 - THE DESTINATION
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PRINCIPLE #1: RESET

Before you build differently, you have to stop operating from the same patterns that
kept producing the same result.

RESET DOES NOT MEAN START OVER.

It means interrupt the pattern before it chooses for you. Keep the useful
skills, experience and lessons. Change the thinking, decisions and behaviors
that kept sending you back to the beginning.

What do | actually want - and what must | stop doing to give
it a real chance?

Your destination will become more specific in the next section. Here, the job is to
stop drifting long enough to choose deliberately.
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BUILD THE PICTURE FIRST

A vision board is not the business plan. It is a visual reminder of the life and
outcomes the business is supposed to support.

TIME

A calendar with
protected family /

WORK

A simple business you
are proud to operate

MONEY

A concrete financial
target or debt-free

personal time milestone
HEALTH HOME EXPERIENCE
Strength, energy, sleep, The environment or Travel, learning,
movement lifestyle you want to contribution,
create relationships

Use your own images, words and numbers. The board is a reminder, not evidence. The
evidence comes from the actions and results you document.
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WRITE THE GOAL. THEN WORK THE GOAL.

Writing a goal daily keeps the destination visible. It does not replace the work
required to reach it.

MY CURRENT PRIMARY GOAL

Example structure: | am building so that by

WHY THIS MATTERS

DAILY RESET - 3 MINUTES

WRITE

Write the primary goal again in your own words.

READ

Read it slowly. Remember what the destination is.

. CHOOSE
Write the most important action that moves it forward today.
THE CONNECTION

VISION keeps the picture visible. WRITING keeps the goal deliberate. ACTION
gives the goal evidence.
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YOU ARE HERE

CHECKPOINT 01 - RESET

Before you build anything, stop carrying every old idea into the new plan.

THIS MUST BE DONE BEFORE MOVING FORWARD

E] | have chosen ONE business/project to work on now.
E] | wrote the primary goal | am working toward.

E] | identified the distractions, old patterns or unfinished ideas that could pull me
away.

E] Anything useful but not needed now is in my Parking Lot.

DEFINITION OF DONE

bqan saynmbaEhem buildiag fow apduhaklamciliberately NOT building.

NOT COMPLETE?

Continue the task, OR deliberately skip it and write why. If this is not complete, stay
here. Do not solve uncertainty by starting another business.
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