THE ART OF CREATIVE DIRECTION

DISC FRAMEWORKS

A few quick visuals to make the patterns easier to see and easier to use.

CREATIVE TEAM BALANCE FRAMEWORK

How D, I, S, and C contributions balance across a creative team.

Vision Execution
D and I Types S and C Types
Direction/Energy Process/Quality
Innovation Quality
[and D Types C and C Types
Refinement/Craft

Ideas/Risk-Taking
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MOTIVATION DRIVERS BY DISC TYPE

What tends to drive each DISC type at work.

D — Dominance I — Influence
Results Recognition
Challenge Relationships
Control Enthusiasm
Competition Expression
Achievement Collaboration
C — Conscientiousness S — Steadiness
Accuracy Recognition
Expertise Relationships
Quality Enthusiasm
Logic Expression

Mastery Collaboration



THE ART OF CREATIVE DIRECTION

DISC FRAMEWORKS

A few quick visuals to make the patterns easier to see and easier to use.

PROJECT LIFECYCLE TEAM COMPOSITION

Which DISC types tend to lead each phase of a project.

Discovery & Strategy

D Primary:

Direction

I Primary:

Insights

C Primary:
Analysis

Concept Development

D Primary:

Decision

I Primary:

Ideas

C Primary:

Systems

Execution & Delivery

D Primary:

Drive

S Primary:

Implement

C Primary:
Quality



