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INTRODUCTION

You're Not Starting Over

Reframing your transition as a continuation, not a reset

The Transition That Is Not Really a Transition

Every year, thousands of teachers make the move into instructional design, corporate learning and
development, educational technology, and curriculum consulting. Some do it because they are burned out.
Some do it because they want better pay, more flexibility, or the chance to work remotely. Some do it
because they love learning and they want to design it for people beyond their classroom walls.

Whatever your reason, here is what almost all of them discover once they make the move: they already
knew more than they thought. The vocabulary was new. The industry was new. The tools were new. But
the core work — understanding what people need to learn, designing experiences that make that
learning possible, and measuring whether it actually happened — that was exactly what they had been
doing in the classroom for years.

This guide is built on that truth. It will not pretend the transition is instant, or that there is nothing new to
learn. There is. But it will frame every gap as a bridge — and help you see how much of that bridge you
have already built.

Why the Field Needs Teachers Right Now

Here is a reality that most people outside the corporate L&D world do not know: a significant portion of the
instructional design field is not actually skilled at instruction. Many corporate IDs come from technical
writing, communications, marketing, or IT backgrounds. They are excellent at building things. They
understand tools, platforms, and production workflows. But they often struggle with the foundational
questions:

M How do adults actually learn new skills?

M How do you write an objective that measures a behavior change, not just knowledge
acquisition?

M How do you design assessments that tell you whether learning happened — not just whether
learners clicked through?

M How do you engage someone who does not want to be there and has 47 other things on their
task list?

M How do you differentiate content for learners who arrive with wildly different backgrounds?
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Those questions are not rhetorical. They are the daily reality of classroom teaching. Teachers who have
been answering them for years are walking into the ID field with answers that their competition is still
looking for.

The Real Gap (And Why It Is Smaller Than You Think)

Tool proficiency You have not used Articulate Storyline or Rise ~ 2—4 weeks of focused practice
yet
Corporate You do not yet speak the language of 2—4 weeks of immersion (LinkedIn
vocabulary ‘performance outcomes' and '‘SME alignment' + this book)
Portfolio evidence You do not have work samples in an ID format ~ 4-8 weeks to build 2—-3 solid
pieces
Corporate context You have not worked in a non-education First 90 days on the job
environment (unavoidable, but manageable)

Most teacher-to-ID transitioners have 5-15 years of directly applicable experience and 4-8 weeks of
gap-closing work ahead of them. That is an extraordinary starting ratio. Compare that to a marketing
professional transitioning into ID — they might have the vocabulary and the tools, but they are
starting from zero on the foundational pedagogy.

Let's get one thing straight from the start: you are not starting over. You are repackaging, reframing, and
redirecting a skill set that is already powerful, already valuable, and already aligned with what instructional
designers do every day.

The world of learning and development isn't foreign to you — it's familiar. You've been designing learning
experiences, analyzing learner needs, adapting content, managing stakeholders, and measuring outcomes
for years. That's not a deficit. That's an advantage.

A Note Before We Begin

Sarah had been teaching high school English for nine years. She had designed curriculum units from
scratch, differentiated instruction for 30 different learners at once, built rubrics aligned to state
standards, and coached struggling students through some of the hardest academic moments of their
lives. She was good at her job — and she was exhausted.

When she started exploring instructional design, she Googled 'how to become an instructional designer,'
found a list of tools she'd never heard of, and immediately felt behind. She started wondering if she
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needed a master's degree. She wondered if her classroom experience 'counted.' She wondered if it was
already too late.

Here is what Sarah discovered after she made the move: her nine years of curriculum design, assessment
writing, learner differentiation, and classroom management were not irrelevant in the corporate world. They
were the exact foundation that made her exceptional in it. Within 18 months, she had designed onboarding
programs for 400-person companies, built eLearning modules that replaced 3-hour in-person orientations,
and earned a salary 40 percent higher than her teaching position. Not because she started over. Because
she translated forward.

You are not starting over. You are starting from ahead. The skills that made you an effective teacher
are the exact skills that make a great instructional designer — and most of your competition doesn't
have them.

Why Teachers Feel Like They're Starting Over

The corporate world uses different Words like 'ADDIE," 'SME,' 'SCORM,' and 'Level 3 evaluation'
language

sound foreign — but they describe things you already do. The
vocabulary is new; the work is not.

Job descriptions feel overwhelming A posting that requires Articulate 360, LMS experience, and
‘instructional design methodology' can make it seem like you're
starting from zero. You're not — you're starting from three-quarters
of the way there.

You've been conditioned to Teaching culture often asks teachers to be humble, collaborative,
undervalue your expertise and self-effacing. That's a virtue in the classroom. In a job market,
it becomes a liability. You need to learn to advocate for what you

bring.

But the truth is simple: instructional design is teaching, translated. The context changes. The audience
changes. The tools change. But the core — the thinking, the problem-solving, the learner-centered mindset
— you already have it.

Your Transferable Power SKkills

Teachers don't just bring skills to the ID field — they bring power skills. Skills that make them stand out in
the job market from day one:
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Understanding who your audience is, what they already know,
and where the gaps are — before you design a single slide.

Mapping content from learning objectives to delivery sequence
to assessment. Backwards design, in ID language, is called
ADDIE.

Writing knowledge checks, performance tasks, and rubrics
that actually measure whether learning happened.

Delivering content clearly, managing group dynamics, and
translating complex ideas for non-experts.

Adjusting in real time when something isn't working — a skill
corporate IDs often spend years trying to develop.

The Full Skills Translation

Here is how your classroom experience maps directly to instructional design competencies. Every row on
the left is something you already do — the right column is how hiring managers describe the same work:

= OLD MINDSET Hl NEW MINDSET

Lesson planning & curriculum design Instructional design & course development
Differentiated instruction for diverse learners Audience analysis & learning personalization
Assessment design (tests, rubrics, projects) Formative & summative evaluation strategy
Managing 30 learners simultaneously Stakeholder management & project coordination
Parent-teacher communication SME (Subject Matter Expert) collaboration

Adapting on the fly when lessons don't land Rapid iteration & prototype-and-test mindset
Motivating reluctant learners Learner engagement and motivation strategy
Understanding learning standards & objectives ADDIE, Bloom's Taxonomy, performance objectives
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Before & After: The Mindset Shift

M OLD MINDSET Bl NEW MINDSET

"I'm starting over with no experience" "My classroom IS my experience"

"I need a master's degree to be competitive" "A strong portfolio matters more than a degree"

"I don't know the tools" “Tools are learnable in weeks — strategy takes years"
"Nobody will take me seriously" “Teachers are in high demand in L&D;"

"I need permission to make this change" "I can start building my portfolio today"

"I have to compete with ID graduates” "I have classroom credibility they don't"

Why Now Is the Right Time

The instructional design field is in the middle of a talent shortage. Companies are investing more in
employee learning and development than ever before — a trend accelerated by remote work, rapid
upskilling demands, and the proliferation of digital learning tools. The global eLearning market is projected
to surpass $350 billion, and organizations of every size are scrambling to find people who can design
learning that actually works.

Here's the irony: the field is full of people who know how to build beautiful courses but struggle to design
effective learning. They understand Storyline. They don't understand pedagogy. They can click every
button in Rise. They can't write a learning objective that aligns to a business outcome.

You have. Every day for years. The market isn't asking you to reinvent yourself. It's asking you to translate
yourself.

What This Book Will Help You Do

= Understand the ID landscape and where you fit within it

= |dentify which of the three transition paths aligns with your strengths and goals

= Know exactly what hiring managers look for — in resumes, portfolios, and interviews
= Build a portfolio that proves your capability, even without paid ID experience

= Avoid the common mistakes that slow most teachers down by months

= Step confidently into your first 90 days as an instructional designer
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This book will not tell you that the transition is easy. It will not promise you six figures in 90 days.
What it will do is give you an honest, complete picture of what's required — and a realistic plan to get
there. The teachers who make this transition successfully aren't the ones who waited until they felt
ready. They're the ones who started building while still in the classroom. So take a breath. You're not
starting over. You're leveling up.

Who This Book Is For

This guide was written for teachers who are seriously considering — or actively pursuing — a transition
into instructional design, corporate learning and development, or educational technology. More
specifically, it's for:

B The K-12 teacher who has been designing curriculum and wondering why corporations don't just call it
what it is

B The higher ed instructor who wants to move into course design without starting a new degree
B The teacher who's burned out on the classroom but not burned out on learning

B The teacher who's already been told they'd be 'great at corporate training' but doesn't know where to
start

B The teacher who tried to break in, got confused, and is ready to try again with a clear plan

If you're a new teacher still finding your footing, this book may be premature — though it's never too early
to think about your options. If you're a veteran teacher who's ready for a change and wants to make the
most of everything you've built, this is exactly the right guide.

A Word About Timelines

People ask all the time: 'How long will this take?' The honest answer depends on how much time you can
dedicate, how strong your starting portfolio is, and what the market looks like in your area. Here's a realistic

framework:
3-6 months 10—15 hrs/week on portfolio + job First entry-level ID or curriculum
search specialist role
6—12 months 5-10 hrs/week while still teaching Strong portfolio, active job
pipeline
12—-18 months 2-5 hrs/week (slow and steady) Solid foundation, positioned for

the right opportunity
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Note: These timelines assume you are starting from zero portfolio pieces. If you already have relevant work — curriculum maps,
professional development materials, online lesson content — your timeline may compress significantly.

A New Chapter, Not a New Beginning

This transition isn't about abandoning your past. It's about leveraging it.

You're not here to shrink yourself to fit a new field. You're here to expand into it. Instructional design needs
people who understand learning deeply. People who can empathize with learners. People who can
communicate clearly. People who can design with purpose.

In other words — people like you.
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CHAPTER 1

Understanding the ID Landscape

A Teacher's Guide to Instructional Design

A clear map of the field so you stop guessing

Instructional design can feel like a mysterious world when you're coming from the classroom. Job titles

sound unfamiliar. Tools look intimidating. Corporate environments operate differently than schools. And

yet, once you peel back the jargon, you'll find something surprising:

You already understand the core of this field. You've been practicing it for years — just in a

different setting.

What Instructional Designers Actually Do

At its core, instructional design is the practice of creating learning experiences that help people do their

jobs better. It's not about teaching content — it's about solving performance problems.

Analyze what learners need

Identify what's preventing success

Design solutions that close skill gaps

Build learning materials using digital
tools

Measure whether the solution worked

Who is the audience? What do they already know? What's the
performance gap?

Is it a knowledge gap, a skill gap, or a motivation/environment
issue? Training isn't always the answer.

Write learning objectives, map content sequences, and choose
the right delivery method.

Create elLearning modules, job aids, videos, facilitator guides,
and more.

Evaluate outcomes at the reaction, learning, behavior, and

results levels.

Instructional designers are problem-solvers first, content creators second. In the classroom, you're
responsible for delivering curriculum. In corporate ID, you're responsible for improving performance.
That shift in purpose is the biggest difference — and the biggest opportunity.
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The ID Ecosystem: Where You Will Work

Corporate L&D

Higher Education

Business performance
outcomes, rapid
development,
ROI-focused

Accessibility,
accreditation standards,
faculty collaboration

$65K-$95K+

$48K-$72K

A Teacher's Guide to Instructional Design

Fortune 500s, mid-size
companies, consulting
firms

Universities, community
colleges, online
programs

EdTech Product-scale learning, $70K-$110K+ Coursera, Duolingo,
user experience, Khan Academy, startups
data-driven
Government/Nonprofit Compliance, public $52K-$75K Federal agencies,
service, mission-driven NGOs, foundations
Healthcare/Pharma Regulatory compliance, $75K-$100K+ Hospital systems,
clinical training, biotech, pharma
simulation companies
Roles You'll Encounter: The Full Ecosystem
Instructional design isn't one job — it's an ecosystem of related roles that overlap and collaborate.

Organizations use different titles for similar work, and roles often blend together depending on the size and
structure of the team. Here is a comprehensive reference of the roles you'll encounter across corporate,
higher ed, government, nonprofit, and EdTech environments:

Core Instructional Design Roles

Designs learning solutions, conducts needs assessments, Entry = Senior

develops training materials, and collaborates with SMEs to
translate complex content into effective learning
experiences. Found in every sector.

A learner-centered evolution of the ID role, blending Mid = Senior
instructional design with UX principles to create

emotionally engaging, human-centered learning

experiences.
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eLearning Developer

Curriculum Designer

Training & Facilitation Roles

A Teacher's Guide to Instructional Design

Builds interactive digital courses using tools like Storyline, Entry = Senior
Rise, Captivate, or HTML/CSS/JS. Focuses on multimedia,
animation, and technical production.

Designs structured learning programs, maps learning Entry = Mid
objectives, and ensures alignment across modules or

courses. Common in higher ed and K-12 — very familiar

territory for teachers.

Training Specialist /
Corporate Trainer

Learning & Development
(L&D) Specialist

Strategic & Leadership Roles

Designs and delivers instructor-led or virtual training, Entry = Mid
conducts needs assessments, and evaluates learning

effectiveness. Often an accessible entry point into the ID

field.

A hybrid role blending design, facilitation, program Entry = Mid
coordination, and evaluation. Often acts as the bridge
between HR strategy and learning initiatives.

Learning Consultant

Learning Solutions Architect

Instructional Design
Manager / L&D Manager

Technical & Systems Roles

Advises organizations on learning strategy, performance Mid = Senior
improvement, and solution design. Often works with senior
stakeholders to align learning with business goals.

Designs high-level learning ecosystems, selects Senior
technologies, and ensures alignment with organizational
strategy. Typically a senior or managerial role.

Leads teams of instructional designers, sets project goals, Senior = Director
manages budgets, and aligns learning initiatives with
business strategy.

Learning Technologist /
Learning Technology
Specialist

Works at the intersection of ID and systems administration Entry = Mid
— managing LMS platforms, integrating tools, and
supporting digital learning infrastructure.
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LMS Administrator Manages the learning management system, uploads Entry = Mid
content, tracks learner data, and ensures smooth system
performance.

Academic & Specialized Roles

Instructional Designer Partners with faculty to design online, hybrid, and Entry = Senior
(Higher Ed) face-to-face courses; supports pedagogy, accessibility,
and course quality standards.

Educational Technologist Supports faculty and teachers in using educational Entry > Mid
technology tools, integrating digital resources, and
improving online teaching practices.

Program Evaluator / Uses data and analytics to evaluate learning programs, Mid = Senior
Learning Analyst measure outcomes, and recommend improvements.
Growing role as organizations become more data-driven.

Freelance & Consulting Roles

Freelance Instructional Works independently with clients across industries to Any level
Designer / eLearning design courses, build eLearning, or consult on learning
Developer

strategy. Offers flexibility and project variety.

Learning Consultant Provides strategic guidance, audits learning programs, and Mid = Senior
(Independent) designs solutions for organizations on a contract basis.

Not sure where you fit? Most teachers entering the field start as Instructional Designer, Curriculum Designer, or Training Specialist
— roles that directly reward classroom experience. The other titles become available as your tool skills and corporate experience

grow.

For most first-time corporate IDs, landing inside an established L&D team with a supportive manager is
the ideal entry point. You get mentorship, established processes, and peers to learn from. Be cautious
about accepting a role where you are the sole ID until you have at least one year of experience.

Corporate vs. Higher Ed vs. EdTech

Not all instructional design jobs are the same. The environment you choose shapes your daily work, your

pace, your tools, and your career growth.

11
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Corporate Instructional Design $65K-$95K+

Fast-paced, project-driven, and highly ~ Best for teachers who enjoy:

collaborative. You'll work with SMEs, project Solving real-world problems with measurable

managers, and stakeholders to solve real business outcomes

performance problems. = Working with adult learners across many
domains

= Using and learning digital authoring tools

= Clear career growth paths and salary
progression

Higher Education Instructional Design $48K-$72K

More academic, research-oriented, and focused Best for teachers who enjoy:

on online course design. You'll partner with faculty ™ \Working closely with faculty and subject

to build semester-long learning experiences rooted experts
in pedagogy. = Designing full courses rather than short
modules

= Applying learning theory at a deeper level

= Accessibility, UDL, and inclusive design work

EdTech $70K-$110K+

A blend of product development, curriculum Bestforteachers who enjoy:
Technology and innovation-forward culture

design, and user experience. You'll design
learning at scale — often for hundreds of ™ Working cross-functionally with engineers and

thousands of learners — in a fast-moving PMs

environment. Designing for scale and learner experience

Fast iteration, data-driven decisions

Tools of the Trade

One of the biggest fears teachers have is learning new tools. Here's the truth: you don't need to learn
everything. Most instructional designers use a core set of tools, and the most valued skill isn't tool
mastery — it's demonstrating that you can learn tools quickly.

Authoring Tools

Interactive eLearning — branching scenarios, quizzes,

. . Essential
animations

12
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Articulate Rise 360 Rapid web-based courses — responsive, clean, content-first Essential

Adobe Captivate Screen recording, software simulations, responsive design Useful

Video & Media Tools

. Screen recording and video editing for software demos and
Camtasia Useful
walkthroughs

Animated explainer videos and character-based learning
Vyond content Useful

Design & Collaboration Tools

Visual design for job aids, infographics, slide decks, and
Canva , Helpful
course graphics

PowerPoint / Google

slid Storyboarding, rapid prototyping, and presenter-led content Universal
ides

Microsoft Teams /

Slack Day-to-day communication and project coordination Universal
ac

The ADDIE Model — Your New Lesson Plan Framework

If you have never heard of ADDIE, do not panic. Once you understand what it stands for, you will
immediately recognize it as something you have already been doing.

. Identify the learning need, audience, and performance gap. This is your
Analysis . .
diagnostic assessment phase.
m Write learning objectives and plan the structure. This is your unit plan phase.

Build the content — slides, scripts, videos, and interactions. This is your lesson
Development .
creation phase.

Launch the training. Deploy to LMS. Deliver the session. This is your teaching
day.

Implementation

Measure whether it worked. Collect data. Iterate. This is your post-assessment

Evaluation .
reflection.
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Where Teachers Fit in the Landscape

You understand how people learn

You can design learning sequences

You can assess understanding That's evaluation design — Kirkpatrick Levels 1 and 2.
You can adapt on the fly That's agile design, rapid prototyping, and iterative development.

You can communicate clearly That's stakeholder management, SME collaboration, and facilitator
skills.

THE ONLY THING MISSING

The only thing you're missing is the translation layer — the language, tools, and context of corporate
learning. That's exactly what the rest of this book will help you build.

LMS Platforms You Should Know

LMS Platforms

Moodle Open-source LMS common in higher ed and nonprofits Common

Cornerstone / Workday

Enterprise LMS platforms used by large corporations C
Learning P . VRS 2 ommen

Canvas / Blackboard Higher ed standards; also growing in corporate L&D Common

GETTING STARTED WITH TOOLS

Start with Articulate Rise (free 30-day trial). It's intuitive for teachers because it's content-first, not
code-first. Build one complete course. That's your first portfolio piece. As you grow in the field, aim to
have at least one tool in your back pocket from each category — a design tool like Canva or
PowerPoint for job aids and visuals, and a basic video editing tool like Camtasia or even a free option
like Clipchamp. Job aids are a staple of corporate ID work, and the ability to produce a clean screen
recording or short instructional video will only strengthen your value as a designer.
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Industry Trends Shaping the Field
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Instructional design is evolving rapidly. Understanding current trends helps you position yourself as a

forward-thinking candidate — and signals to hiring managers that you're already engaged with the

field. These trends aren't barriers. They're opportunities. Teachers are already skilled at adapting to

new expectations and technologies.

Al tools are reshaping how content is created,
personalized, and evaluated. You don't need to
code — you need to understand prompt design, Al
limitations, and ethical guardrails. This is a skill gap
in the field you can close quickly.

The shift from 'content delivery' to 'experience
design' means emotional engagement, learner
journey mapping, and motivation are now core
competencies — not nice-to-haves.

Branching scenarios, case studies, and
decision-making simulations are replacing passive
slide-click courses. If you've ever used Socratic
questioning or case studies in class, you
understand the principle.

Microlearning

Short-form, targeted content (3—7 minutes) has
become the dominant format in corporate settings.
Teachers who know how to chunk complex content
into discrete objectives are already ahead here.

Data-Driven Learning

Organizations want to measure the impact of
learning investments. Designers who understand
evaluation frameworks (like Kirkpatrick) and can
report on outcomes are increasingly valuable.

Mobile-First Design

Learners access training on their phones during
lunch breaks. Responsive design and short content
formats are now baseline expectations, not
advanced skills.

Measuring What Matters: An Intro to Learning Evaluation

One of the things that consistently impresses hiring managers is when a candidate demonstrates evaluation

literacy — the ability to measure whether training actually worked. The most widely used framework is

Kirkpatrick's Four Levels of Evaluation:

Level 1 Reaction Did learners like it?

Level 2 Learning Did they learn it?

Level 3 Behavior

Did they apply it?

Post-course survey, Net Promoter Score, smiley-sheet
ratings

Pre/post knowledge checks, skills demonstrations,
performance assessments

Manager observation, 30/60/90-day follow-up, behavioral
indicators
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Did it impact the Sales numbers, error rates, time-to-proficiency, retention
business? metrics

Most corporate training only measures Level 1 (did they like it?). Designers who can design to Level 3 and
4 — and make the business case for why it matters — are extraordinarily valuable. In interviews, saying, "I
also built a 30-day follow-up observation checklist to measure behavior transfer" shows the kind of thinking

that will get you hired.
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CHAPTER 2

The Three Teacher-to-ID Paths

Choose your transition route intentionally

A Teacher's Guide to Instructional Design

Transitioning into instructional design isn't a one-size-fits-all journey. Teachers come from different

backgrounds, strengths, and motivations — and those differences shape the path that fits them best.

Why These Three Paths Work

Path 1 Curriculum = Corporate ID

Tech-Savvy Teacher ~ eLearning
Developer

Coach/Mentor — Learning
Experience Designer

Fits teachers who love designing learning experiences —
the planning, structuring, and writing side of teaching.

Fits teachers who enjoy building digital content — tools,
interactivity, multimedia, and technical creation.

Fits teachers who excel at the human side of learning —
empathy, facilitation, behavior change, and coaching.

Curriculum — Corporatelnstructional Designer

The most common and most natural transition

= Conducting needs assessments

= |dentifying performance gaps

= Designing learning solutions

= Writing scripts and storyboards

= Collaborating with SMEs

= Creating assessments and job aids

= Measuring whether the solution worked

Strengths You Already Have
v Curriculum design = Learning experience
design

v Lesson planning = Instructional sequencing
v Assessment creation = Evaluation strategy
v Differentiation = Learner-centered design

v Explaining complex ideas — SME
collaboration
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Who Thrives Here

Loves designing lessons

Enjoys writing and structuring content
Prefers planning over presenting
Likes solving learning problems

Wants stable corporate growth

THE KEY SHIFT FOR PATH 1

A Teacher's Guide to Instructional Design

Gaps to Close
= Corporate language and business framing

= Project management and deadlines
= Working with SMEs (not students)

= Authoring tools — Storyline, Rise

Portfolio Pieces Needed

= A scenario-based eLearning module
= A microlearning module or job aid

= A process or performance improvement
project

Typical Salary: $65K-$95K

Corporate ID is about improving performance, not covering curriculum. The biggest transition is
learning to ask: 'What should people be able to DO after this?' — not 'What do they need to know?'

Tech-Savvy Teacher — elLearning Developer

Forteacherswholovetools, tech,andbuilding

What This Path Looks Like

Building interactive eLearning modules
Creating branching scenarios
Developing software simulations
Producing videos, animations, graphics
Troubleshooting technical issues

Publishing content to LMS platforms

Strengths You Already Have
v Comfort with digital tools — Authoring tools

v Creating multimedia lessons — elLearning

modules
v Using LMS platforms — SCORM publishing
v’ Designing slides — Visual design and layout

v Troubleshooting tech = Technical
problem-solving
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= Loves technology and new tools

= Enjoys creating digital content

= Prefers building over writing documents
= Likes solving technical problems

= Wants a role with strong creative freedom

A Teacher's Guide to Instructional Design

Gaps to Close

Articulate Storyline / Rise (advanced features)
Visual design principles — layout, typography,
color

UX basics for digital learner navigation
SCORM/xAPI publishing and LMS testing

A fully interactive Storyline course
A branching scenario with learner choices

A software simulation or screen-capture demo

This role is more production-focused than design-focused. You will spend more time building things
than writing documents. If you love seeing ideas come to life visually and interactively, this path will

energize you.

PATH 3

Coach/Mentor  Learning Experience Designer (LXD)

For teachers who excel at empathy and behavior change

= Conducting deep learner research

= |nterviewing employees to understand
barriers

= Mapping learner journeys and emotions
m Facilitating design thinking workshops
= Prototyping learning solutions

= Measuring behavior change (not just

knowledge)

Strengths You Already Have

v Building trust = Conducting learner interviews

v Understanding student motivation —
Engagement design

v Guiding reflection = Behavior-change design

v Facilitating discussions — Design thinking
workshops

v Differentiation — Personalized learning
pathways
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Who Thrives Here Gaps to Close
= Loves coaching and mentoring m  UX research methods — interviews, empathy
= Thinks deeply about learner motivation mapping

= Enjoys designing experiences, not just = Journey mapping tools and frameworks
content = Prototyping (low-fidelity learning experience

= Prefers collaboration and facilitation drafts)

design
Portfolio Pieces Needed

= A learner journey map with emotional
touchpoints

= A design thinking case study

= A prototype of a blended learning experience

Typical Salary: $80K-$115K

THE KEY SHIFT FOR PATH 3

LXDs are the bridge between learning, psychology, and user experience. The work is deeply
collaborative, research-driven, and focused on the full human experience — not just the content itself.

Which Teacher-to-ID Path Fits You?

Designing lessons, structuring content, Path 1 fit: Curriculum —~ Corporate ID Designer at heart

writing learning materials, planning
more than presenting

Technology, building digital content, Path 2 fit: Tech-Savvy ~ eLearning Builder at heart
interactive tools, creating over writing, Developer

solving technical problems

Path 3 fit: Coach — Learning Guide at heart

Coaching, human-centered design,
Experience Designer

understanding learner motivation,
collaboration and facilitation

Most teachers know their answer within seconds. Trust your gut — it's usually right.

What If More Than One Path Fits?

That's normal. Many teachers have overlapping strengths. Here's how to decide when you're not sure:
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Choose Path 1

Choose Path 2

Choose Path 3

A Teacher's Guide to Instructional Design

if you want stability and a clear, structured corporate ID role with room for growth into
senior design positions.

if you want a technical, creative niche with high earning potential and strong demand
for specialized skills.

if you want a strategic, human-centered career with influence at the organizational
level.

You can start on one path and grow into another. Many IDs begin as eLearning Developers and grow
into senior Instructional Designers. Many Curriculum/Corporate IDs develop LXD skills over time. The
path you start on is not the path you're locked into — it's simply where you build your foundation.

Mapping Your Teaching Experience to ID Competencies

Teaching Experience ID Competency It Demonstrates Interview Question It Answers

Designed a unit from scratch
aligned to learning standards

Led professional development
for colleagues

Adapted instruction for ELL
students or IEPs

Used data (test scores, exit
tickets) to reteach

Created rubrics or
competency-based
assessments

Built Google Classroom,
Canvas, or Schoology sites

Managed multiple classes and
extracurriculars
simultaneously

Worked with parents, admin,
and counselors to support
students

Instructional design from analysis to
development using ADDIE

Instructor-led training design and
facilitation for adult learners

Audience analysis and accessible
learning design (UDL, WCAG)

Learning evaluation and iterative
design based on data

Performance-based assessment
design aligned to objectives
LMS administration and digital course

deployment

Project management for multiple
concurrent ID projects

Stakeholder management and SME
collaboration

21

Tell me about a project you
designed from scratch.

Describe a training program
you have delivered.

How do you design for diverse
learner populations?

How do you know if your
training worked?

How do you align assessments
to learning objectives?

Do you have experience with
LMS platforms?

How do you prioritize
competing project demands?

Tell me about a time you had
a difficult stakeholder
relationship.
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CHAPTER 3

What Hiring Managers Want

Remove the guesswork — see exactly what employers look for

Transitioning into instructional design isn't just about learning tools or building a portfolio — it's about
understanding how hiring managers think. Teachers often assume that if they can do the work, they'll get
the job. But in the corporate world, perception, clarity, and alignment matter just as much as capability.

The Hiring Manager Mindset

They want analysis-first thinking, not content-first instincts.

SEIEEUEAMEEERIEEIIBIIEEI R EEIUAN  \With SMES, stakeholders, and project managers — in writing

and in meetings.

Someone who can collaborate with Managing up, extracting content diplomatically, and pushing
SMEs .
back with data.

Someone who can learn tools quickly Not tool mastery — learning agility. Teachers already
demonstrate this constantly.

Someone who understands business Training exists to move a business metric. Candidates who

impact grasp this stand out immediately.

The Skills That Matter Most

1 Analysis Skills

Instructional designers ask: What's the real Identifying root causes of performance
problem? What do learners need to do differently? problems

Is training even the right solution? Teachers who

conduct diagnostic assessment are already . Deciding when training is — and isn't —
thinking this way. the answer
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Instructional Design Skills

A Teacher's Guide to Instructional Design

Writing measurable learning objectives,

sequencing content logically, designing
assessments that actually measure learning, and
applying adult learning theory. Teachers excel

here — they just need to translate the language.

Communication Skills

- Writing SMART learning objectives in Bloom's
language
. Sequencing and scaffolding content

. Designing assessments aligned to objectives

Hiring managers want IDs who can communicate
clearly with SMEs, write concise content, present
ideas confidently, and give and receive feedback
without defensiveness.

Technical Skills

« Written clarity in storyboards and scripts

. Verbal confidence in stakeholder meetings

. Diplomatic feedback conversations with
SMEs

You don't need to be an expert — but you do need
to show comfort with authoring tools, ability to
learn new software quickly, and a basic visual
design sense. One polished Rise module changes
the entire conversation.

Project Management Skills

. Proficiency in at least one authoring tool
(Storyline or Rise)

. Basic visual design and layout judgment

. Ability to publish and troubleshoot LMS
content

Corporate ID is deadline-driven. Hiring managers
want to see organization, time management, and
the ability to juggle multiple projects without
these in

dropping balls. Teachers have

abundance.

. Managing multiple concurrent projects

. Meeting deadlines with stakeholders
watching

. Version control and documentation
habits

How Hiring Managers Evaluate Portfolios

Your portfolio is the single most important part of your application. It's not optional — it's the proof. Hiring
managers look for three things:
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Can you design?

= Clear, measurable learning objectives
= Logical content structure and sequence

= Strong, concise writing

= Assessments that actually measure learning

Can you build?

= Clean, professional visual layouts

= Functional interactions and navigation

= Appropriate use of multimedia

= Content that works on screen, not just on paper

Can you explain your decisions?

m Why you chose this specific approach

= What problem you were solving for the learner
= What constraints you worked within

= What you would improve with more time

HIRING MANAGER REALITY CHECK

Most portfolio submissions | see are just a list of links. What stands out is when someone takes 2-3
sentences to explain the problem they were solving and the decisions they made. That tells me they
actually think like a designer. — L&D; Manager, Fortune 500 company

How Hiring Managers Evaluate Resumes

Your resume must speak the language of business, not education. Hiring managers scan for action verbs,
measurable outcomes, and evidence of design work.

M Lead with a strong professional summary that uses ID vocabulary, not teaching vocabulary

B Rename 'Lesson Planning' as 'Instructional Design' and describe scope and outcome

B Quantify impact wherever possible: '47-minute unit = 12-minute microlearning module with 94%
assessment pass rate'

BList tools you've used — even if it's just Google Slides, Screencastify, or Canva

Minclude any professional development you've led — that IS facilitation and training design

B Remove classroom management skills that don't translate (lunchroom duty, attendance, etc.)

B Keep it to 1-2 pages maximum — L&D hiring managers see hundreds of resumes
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Resume Transformations: Before and After

BEFORE AFTER Why It Works

Taught 9th grade Biology to  Designed and delivered differentiated Shows scope, audience
32 students using instruction for 32 learners across three analysis, data-driven
differentiated instruction readiness levels, incorporating formative iteration

strategies assessment data to adjust pacing and

content presentation in real time

Led faculty professional Designed and facilitated three 90-minute Shows training design,
development sessions on professional development modules on facilitation, and evaluation
technology integration ed-tech integration for 45 educators;

post-session surveys showed 87% reported
increased confidence

BEFORE AFTER Why It Works

Created lesson plans aligned Developed standards-aligned instructional Shows ADDIE-aligned
to Common Core State sequences using backwards design; thinking and systematic
Standards mapped all assessment items to design

measurable learning objectives across 6
course units

Red Flags Hiring Managers Watch For

H No portfolio, or a portfolio full of This is the single biggest disqualifier for entry-level ID
worksheets and lesson plans candidates.

B Overly academic writing and education If a hiring manager has to decode your experience, they won't
jargon on the resume bother.

HETalking only about teaching, not design Every answer should connect to design thinking, not

classroom stories.

B Not being able to articulate a design If you can't explain how you approach a problem, it signals you
process followed a template.

HMBeing overly tool-focused 'l know 27 tools!' is not a differentiator. Design thinking is.
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B Weak or vague portfolio explanations If you can't explain why you made a design decision, the
portfolio loses its impact.

B Speaking negatively about past employers  Signals poor professional judgment regardless of how justified
or the classroom the frustration is.
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CHAPTER 4

Building a Portfolio That Gets You Hired

The centerpiece of your job search — built from scratch

Your portfolio is the single most important part of your instructional design transition. It's not a bonus. It's
not something you create after you start applying. It is the centerpiece of your job search — the proof that
you can do the work.

Hiring managers don't hire based on potential. They hire based on evidence. Your portfolio is that
evidence.

You must have a portfolio before you apply. Not after. Not in progress. Before. A single well-executed
project with a strong write-up is infinitely more valuable than an empty portfolio page with a coming
soon message. Start building now.

Why Your Portfolio Matters More Than Your Resume

A resume tells your story. A portfolio shows your story.

Hiring managers use your portfolio to answer three questions — and if even one is unclear, you're out:

Can you design? Clear objectives, logical structure, strong writing, assessments that
measure learning.

Can you build? Clean visuals, functional interactions, professional output, polished
delivery.
Can you explain your Why you chose this approach, what problem you solved, what you'd

o
decisions? improve. This is where most candidates fail.

If the answer to all three is yes, you are in the top 10% of applicants.

What Goes in a Strong Instructional Design Portfolio

An ID portfolio is not a scrapbook of your work — it's a curated, intentional demonstration of your ability to
design, build, and explain learning solutions. A strong portfolio has three core components:
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1. A Clear, Professional Homepage

Your homepage is your first impression. It should immediately communicate who you are, what you do,
what roles you're targeting, and where to find your work. Keep it crisp, modern, and easy to skim.

M A clean headline: e.g., 'Instructional Designer & Learning Experience Creator'
B A short, professional bio (3-5 sentences — no teaching autobiography)

B AnN optional professional photo

B Clear navigation links to your project pages

B A contact button or email link

2. Three Strong, Diverse Projects

Hiring managers want to see range — not ten mediocre samples. Three excellent projects will outperform
a dozen average ones every time. Your portfolio should demonstrate design thinking, technical skill, writing
clarity, and problem-solving.

3. Clear, Compelling Project Write-Ups

Your project pages matter as much as the projects themselves. Hiring managers don't just want to see

your work — they want to understand your thinking. Each project page should tell the full story of how
you solved a learning problem.

What Does NOT Belong in an ID Portfolio

To protect your credibility as a corporate ID candidate, keep these out:

X Lesson plans, worksheets, or These signal K-12 teaching, not corporate ID. Even great lessons

classroom materials read as the wrong context.

X Student work samples or any student Privacy concern and wrong audience — corporate IDs design for
data adult professionals.

X Academic writing or research papers Tone is wrong. Corporate ID writing is crisp, plain, and
action-oriented.

X Anything that looks like K-12 teaching If it could appear in a classroom, it needs to be reframed or

replaced entirely.
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The Three Essential Portfolio Projects

Scenario-Based eLearning Module

Yourflagshipproject—theonehiringmanagers care about most

Common topics / formats:
v/ Design for behavior change, not just knowledge = Customer service
transfer = Safety training

v’ Writing realistic dialogue and branching = Compliance

interactions = Leadership

_ - _ _ = Communication
v Technical proficiency in an authoring tool
(Storyline or Rise)

v’ Application of adult learning principles

= Build this first. It is your single most important portfolio piece.

Microlearning or Job Aid
Showsyourabilitytosimplifyandsupport real-world performance

p

Common topics / formats:
v Distilling information to its most essential parts

One-page job aid
hort ional vi
v Designing for quick, on-the-job use (not a S St TEHUE e tece

classroom) m Checklist or workflow

= Quick reference guide

v Clean, accessible visual design i i
= Micro-course (5-10 min)

v Understanding of performance support vs.

course creation

= This piece proves you know that not every problem needs a full course.
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Performance Improvement Project
Showsyoucanthinklikeaconsultant—amajor hiring manager green flag

3

Common topics / formats:
v Needs analysis and root-cause thinking = Reducing onboarding time

. . , = |[mproving customer service accurac
v Ability to recommend solutions beyond making P g y

i = Streamlining a workflow

= Increasing safety compliance
v Stakeholder and business alignment

v Understanding of performance vs. knowledge
gaps

B This is the project that separates strategic designers from content builders.

How to Write Project Summaries That Impress Hiring Managers

A project summary answers one question: Why did you design it this way?

The Problem Example: Customer service reps were giving inconsistent answers,

T E AL o s a leading to customer frustration.

stake? . A .
Why it works: Shows you understand performance, not just instruction.

The Audience Example: New hires with limited product knowledge and high

LA R T A WA anxiety about handling live calls.
their role, experience level, and key

barrier?

The Constraints Example: Two weeks to design, one 30-minute SME meeting, no
Whatlimitations shaped your

Why it works: Shows empathy and learner-centered thinking.

budget for animation or video.
) T
AL EIRE ) ), lulE Why it works: Shows you can design in the real world, not ideal conditions.
availability, budget?

Your Process Example: | started with a needs analysis, then mapped the

S L UL CE YL  performance gap to three behavioral objectives before building

Wh i ki hy? i
at steps did you take and why anything.

Why it works: This is where hiring managers decide whether you understand
instructional design.

The Solution Example: | designed a branching scenario so learners could practice

LATELCIG AR el LA D handling difficult situations in a safe environment.

Why it works: Focus on the rationale, not just the deliverable.

format?
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The Results
Whatimpactdidit have?

What You'd Improve
What would youdodifferently with
more time or resources?

A Teacher's Guide to Instructional Design

Example: After the pilot, new hires reported a 40% increase in

confidence when handling escalated calls.
Why it works: Even hypothetical results show you understand business impact.

Example: With more time, | would add edge-case scenarios and
integrate SME feedback into the final assessment.

Why it works: This is the most overlooked — and most impressive — part. It
shows growth mindset and maturity.

Reframing Your Teaching Work as Portfolio Evidence

Teaching Artifact ID Portfolio Label What to Emphasize

Unit plan with lesson sequence

Google Slides presentation

Rubric or assessment

PD workshop you designed

Instructional video you recorded

Differentiated lesson materials

Parent communication guide

Curriculum Map & Instructional
Sequence

elLearning Storyboard / Slide Deck

Performance Assessment Tool

Instructor-Led Training Module

eLearning Video / Micro-Learning

Module

Learner Persona-Based Content
Adaptation

Job Aid / Quick Reference Guide

How to Build a Portfolio Without Experience

Backwards design, learning
objectives, alignment to outcomes

Visual hierarchy, content
chunking, audience awareness

Alignment to objectives,
measurability, learner-facing
language

Facilitator notes, timing,
participant activities

Scripting, production quality,
learning objective served

Audience analysis, accessibility,
varied modalities

Clarity, action orientation, format
for real-world use

One of the biggest fears teachers have is this: How do I build a portfolio if | have never had an ID job?

Here is the truth every hiring manager knows: most instructional design portfolios are built before the

designer ever gets their first job. You are supposed to build your portfolio without experience. That is

how you get the experience.
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1 Create Self-Initiated Projects

Choose a realistic workplace problem and design a solution from scratch. No client needed. No permission
needed. Hiring managers expect this — they call it spec work, sample projects, or self-directed projects. A
strong self-initiated project includes a believable business problem, a clear audience, a thoughtful process, a
polished deliverable, and a project summary.

2 Transform Your Teaching Work — The Right Way

You can use your teaching experience, but only if you translate it into corporate language and redesign it for
adults. Do not include lesson plans, worksheets, or student data. Instead, take the idea behind a lesson and
rebuild it: a classroom lesson on conflict resolution becomes a branching scenario for workplace
communication.

3 Use Publicly Available Scenarios

Use common corporate topics that appear in thousands of job descriptions: customer service, safety training,
compliance, onboarding, leadership, communication skills. You can find inspiration in L&D job postings,
company training pages, and everyday workplace challenges.

4 Redesign a Real-World Problem

Think about everyday workplace issues: employees making repeated errors, new hires struggling with a
process, managers avoiding difficult conversations. Pick one problem and design a learning solution. This
demonstrates needs analysis, problem-solving, and business alignment — exactly what hiring managers want
to see.

5 Use Free and Trial Tools

You do not need expensive software. Articulate Rise and Storyline both offer free 30-day trials. Canva is free.
Google Slides costs nothing. Hiring managers do not care which tool you used — they care about the quality
of your thinking and design.

Every instructional designer you admire — every portfolio you have seen — started with no
experience, no clients, and no corporate background. They built their first portfolio by creating sample
projects. You will too. And it will be enough.
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Where to Host Your Portfolio

Your portfolio needs to live online. Hiring managers care far more about the quality of your work than the
platform you use — so choose the option that gets you online fastest at the quality level you need.

Beginner-Friendly — Fastest to Launch

Google Sites Free Best first portfolio platform. Free, clean templates, zero learning curve.
Get your work online this week.

Notion Free / Minimalist, modern look. Great for LXDs and writing-focused designers
Low-cost who want a case-study-heavy portfolio.

Professional Website Builders — Most Popular

Wix Free-$17/mo Beautiful drag-and-drop templates. Easy to customize. Great for visual
portfolios and eLearning developers.

Squarespace $16-$23/mo Sleek, modern design. Excellent mobile layout. Worth the cost for a
polished, professional look.

Advanced — Full Creative Control

WordPress Low-cost Highly customizable. Great for long-term growth or freelancing. Requires
more setup and maintenance.

Webflow $14-$23/mo Professional-grade design control. Steeper learning curve but stunning
results for advanced designers.

Recommendation: Start with Google Sites this week. Focus on getting your work online rather than perfecting the container. Upgrade to
Wix or Squarespace once you have 3+ strong pieces to showcase.

Building Your Professional Presence Online

In the instructional design community, visibility matters. People who build in public — sharing their
process, their portfolio pieces, their learning — get hired faster.

M Optimize your LinkedIn headline: not 'Teacher' but 'Instructional Designer | Curriculum Specialist |
Articulate Rise Developer'

B Write a LinkedIn About section that frames your teaching experience as ID experience — explicitly

B Post one piece of work-in-progress monthly — a screenshot, a storyboard, a design reflection

M Join the Articulate E-Learning Heroes community and participate in monthly challenges

B Connect with other teacher-to-ID transitioners on LinkedIn — they share leads and opportunities
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= Comment thoughtfully on others' posts — genuine engagement builds visibility faster than posting
alone

M Portfolio Starter Kit Checklist

= | have at least one complete eLearning module or job aid to link

m Each project has a written summary: Problem / Audience / Constraints / Process / Solution / Results /
Reflection

My portfolio URL is short, clean, and professional

All links load within 5 seconds and work on mobile

| have a brief About page that frames my teaching-to-ID story

My contact information and LinkedIn URL are easy to find

| have removed all K-12 teaching artifacts that haven't been reframed
= At least one person outside my household has reviewed the portfolio
= My portfolio is listed in my resume header and LinkedIn profile

= My homepage headline uses ID language, not teaching language

34



YOU'RE NOT STARTING OVER

CHAPTER 5

Why ID Is Not Teaching

A Teacher's Guide to Instructional Design

The mindset shift and the mistakes that slow teachers down

Instructional design is one of the most natural transitions for teachers — but it is not teaching. The sooner

you understand the difference, the faster you'll build a portfolio, speak the language of the field, and get

hired.

The Core Shift: From Teaching to Solving Performance Problems

Business outcomes

Behavior change

Did the training change a business metric — error rate, sales,
retention?

Performance improvement Can learners do their job better as a result of the training?

Did learners actually do something differently after the learning
experience?

Instructional designers don't teach. They design experiences that help people do their jobs better.
That single sentence changes everything about how you approach your portfolio, your resume, and

your interviews.

Teaching vs. Instructional Design: The Full Comparison

Area — Teaching Instructional Design

Primary Goal: Student mastery
Audience: Children and teenagers
Your Role: Instructor and deliverer
Success Metric: Grades and growth
Content Source: Curriculum standards

Writing Tone: Academic and supportive

Performance improvement

Adult employees

Designer and consultant

Business outcomes and behavior change

SME expertise and business needs

Clear, concise, and professional

35



YOU'RE NOT STARTING OVER A Teacher's Guide to Instructional Design

Deliverables: Lessons and activities eLearning, job aids, performance solutions
Collaboration: Students, parents, admin SMEs, stakeholders, developers
Environment: Structured classroom Project-based corporate workplace

Time Structure: Daily and weekly cycles Project timelines with milestones

The 7 Most Common Mistakes Teachers Make

Mistake #1: Treating Instructional Design Like Teaching

This is the most common and most costly mistake. In the classroom, you are the expert and the deliverer
of content. In ID, you are the designer of learning experiences — and performance, not knowledge, is the

goal.

B BEFORE (Teaching Mindset) M AFTER (ID Mindset)

B STOP DOING THIS B START DOING THIS

X Designing for compliance ("they need to know v’ Asking "what should learners be able to DO?"
this") vs. performance ("they need to DO this") before building anything

X Writing course content from your own expertise v Treating every project as a performance problem
without consulting SMEs first, a training problem second

X Expecting corporate learners to sit still and absorb v’ Designing for busy adults who are one distraction
— they won't away from closing the tab

Mistake #2: Using Classroom Materials in Your Portfolio

Uploading a 5th-grade math lesson, a worksheet, or a classroom video signals to hiring managers that you
haven't made the transition to corporate learning — even if the underlying design thinking is strong.

B BEFORE (Teaching Mindset) B AFTER (ID Mindset)
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= STOP DOING THIS
X Uploadingclassroom materials without reframing

them in corporate language

X Assuming hiring managers will 'see the potential'
ina lesson plan

X Including anything with student data or K-12
grading language

A Teacher's Guide to Instructional Design

= START DOING THIS

v’ Takingthe ideabehind a lesson and rebuilding it
asa corporate learning solution

v’ Labeling every portfolio piece with a business
context and adult audience

v Building at least one project with zero connection
to a classroom

Mistake #3: Writing Like a Teacher Instead of a Designer

Teacher voice and corporate ID voice are meaningfully different. Using academic, student-focused

language signals that you haven't made the shift — even if your design thinking is solid.

B BEFORE (Teaching Mindset)

= STOP DOING THIS

X Using'students'instead of 'learners' or
‘employees'

X Writing objectives with 'understand' or ‘appreciate
— not measurable

X Using academic tone in portfolio write-ups and
LinkedIn

B AFTER (ID Mindset)

= START DOING THIS

v Writing every objective with an action verb tied to
a specific behavior

v’ Using corporate language: 'learners,’
‘performance gap,' 'business outcome'

v Reading ID job descriptions and mirroring their
language in your materials

Mistake #4: Thinking Tools Matter More Than Thinking

Many teachers delay applying because they don't feel fluent enough in Storyline or Rise. This is the wrong

priority. Thinking takes years. Tools take weeks.

B BEFORE (Teaching Mindset)

B AFTER (ID Mindset)
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= STOP DOING THIS = START DOING THIS

X Waiting untilyoufeel fluent in a tool before starting v Picking ONE tool (start with Rise) and building
a portfolio project something complete this week

X Listing tools on your resume before you've actually v’ Letting the project drive tool learning — not the

built something with them other way around
X Spending more time learning tools than building v Focusing your resume on outcomes and design
portfolio pieces decisions, not tool names

Mistake #5: Applying Without a Portfolio

Some teachers believe their years of experience speak for themselves. In ID hiring, they don't — not
without evidence. Applying without a portfolio is the single most reliable way to get zero responses.

M BEFORE (Teaching Mindset) M AFTER (ID Mindset)

= STOP DOING THIS = START DOING THIS

X Applying for ID roles before you have at least one v Buildingyourfirstportfolio piece before submitting
complete portfolio piece asingle application

X Treating your portfolio as something you'll ‘finish v’ Treating portfolio development as the

after you get the job' highest-priority task in your transition

X Assuming a strong teaching resume will substitute v Using every course or certification as an

for design evidence opportunity to create a portfolio piece

Mistake #6: Not Understanding Corporate Culture

Many teachers expect the corporate environment to operate like a school — with clear instructions,

structured schedules, and a single decision-maker. Corporate learning is fundamentally different.

B BEFORE (Teaching Mindset) B AFTER (ID Mindset)
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= STOP DOING THIS = START DOING THIS

X Expecting someone to tell you exactly what to do v/ Asking clarifyingquestions early and documenting
and how to do it decisions in writing

X Waiting for perfect information before starting a v Learning to make design recommendations, not
project just take orders

X Treating ambiguity as a problem instead of a v’ Treating ambiguity as a design constraint, not a
normal working condition roadblock

Mistake #7: Undervaluing Your Teaching Experience

Perhaps the most self-defeating mistake of all. Many teachers enter the job market apologizing for their
background — framing it as a deficit rather than the strategic advantage it actually is.

B BEFORE (Teaching Mindset) B AFTER (ID Mindset)

= STOP DOING THIS = START DOING THIS

X Apologizing foryour teaching background in v Translating everyteaching skill into ID language
interviews or cover letters before every interview

X Treating your classroom experience as irrelevant v’ Leading with your experience as a strength, not a
tocorporate ID caveat

X Comparing yourself to people with corporate v’ Saying 'l've been doing instructional design in a
experience you don't have yet classroom for X years'

The Mindset Shift That Changes Everything

Once this shift clicks, everything else becomes easier — your portfolio, your resume, your interviews, your

confidence:

Instructor — Designer
Content coverage - Performance outcomes
Teacher voice - Corporate voice
Student needs - Business needs
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Lesson plans - Learning solutions

Classroom management Stakeholder management

THIS CHAPTER IS THE TURNING POINT

This is the moment you stop thinking like a teacher and start thinking like an instructional designer.
Not because your teaching experience doesn't matter — it does, deeply. But because the way you
package it, present it, and build on it determines whether hiring managers see you as a candidate or
a career-changer. You are both. Own it.

What Success Actually Looks Like: A Realistic Timeline

Unrealistic timelines cause more discouragement than anything else. Here is an honest picture of what the
journey looks like for most teachers:

- Learning tools, building your first portfolio piece, reframing your resume.
n ) O
ufiding Every piece you build is infrastructure.
— Applying and getting rejections. Normal and expected. Each rejection
esting holds information — collect it.
Gaining Getting callbacks, phone screens, maybe a panel interview. Your portfolio
Traction is stronger. Your story is cleaner.
Lerg Most teachers with a strong portfolio land their first ID-adjacent role in this
andin . . . ; .
9 window. The title may not say 'Instructional Designer' yet — that's fine.
S You have the corporate context you were missing. Your tool skills are
rivin . . . .
ving solid. Your teaching background is now an unambiguous asset.

Building Resilience for the Job Search

The job search is emotionally hard for everyone — especially for teachers accustomed to clear

performance metrics and immediate feedback:

Set process goals, not outcome goals: Instead of 'l will get a job by March,' try 'l will submit five
applications this week and build one portfolio piece this month." Process goals keep you moving
when outcomes are out of your control.
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Treat rejections as research: After every rejection, ask: Was it the portfolio? The resume? The
interview? The fit? Each rejection holds information. Collect it.

Build a transition community: Find 3-5 other people making a similar move on LinkedIn or ATD. Share
your work. Ask for feedback. Celebrate each other's wins.

Acknowledge the grief: Leaving teaching — even when you are ready — involves real loss.
Acknowledging that is not weakness. It is self-awareness.

Remember why you started: Write down in one sentence why you are making this change. Put it
somewhere visible. On hard days, read it.
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CHAPTER 6

Interviewing Like an Instructional

Designer

Think like a designer — not a teacher hoping to break in

Instructional design interviews are unlike teaching interviews. They are not looking for classroom stories,
pedagogy, or your philosophy of education. They are looking for how you think, how you solve problems,
how you collaborate, how you communicate with SMEs, how you design for performance, and how you
explain your decisions.

The Core Shift: From Teaching Stories to Design Stories

Teaching Interview Topics Instructional Design Interview Topics

X Classroom management v’ Stakeholder alignment and project management

X Student engagement strategies v’ Designing for learner motivation and behavior change
X Differentiation for student needs v Audience analysis and learner-centered design

X Parent communication v SME collaboration and expert extraction

X Lesson planning and curriculum v Needs analysis and learning solution design

X Assessment and grading v Evaluation strategy and performance measurement

X Your teaching philosophy v Your design process and problem-solving approach

The Three Types of ID Interviews

Unlike many teaching interviews, instructional design interviews often evaluate more than your experience
—they assess how you think, solve problems, and communicate your design decisions. While every
company has its own hiring process, most instructional design interviews include one or more of three
common formats: a behavioral interview, a portfolio walkthrough, and a practical exercise. Each one gives
you a different opportunity to demonstrate that you can analyze learning needs, design effective solutions,
and collaborate with others. The good news is that none of these interview types are designed to trick you.
Once you understand what hiring managers are really looking for, you can prepare with confidence and
showcase the skills you've already developed as an educator.
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The Behavioral Interview

This is where they learn how you think.

B Weak Teacher-Style Answer
Tell me about a time you had to design
something with limited information. — I created

a lesson even though I did not have all the
= Can you collaborate with SMEs without losing materials ready.

= Can you analyze a problem before jumping to
solutions?

control of the project?
B Strong Answer

= Can you handle ambiguity and design with | scheduled a quick SME meeting to clarify the
constraints? performance goal, identified what learners needed
= Can you communicate clearly under to DO rather than know, and built a prototype to
pressure? gather early feedback before committing to a full
build.

B Use the STAR-L method: Situation, Task, Action, Result, Learning. The L is what sets strong candidates apart.

The Portfolio Walkthrough

The most important part of the interview.

p

B Tour Guide Approach (Avoid This)

Here is the home screen. Here is the next slide.
Here is where the quiz is. Here is the final screen.

Why you chose this specific approach

What problem you were solving for the learner

What constraints shaped your decisions B Strong Answer
The SME originally wanted a 30-minute course, but

the real issue was decision-making on the job. That
is why | designed a branching scenario instead —
so learners could practice the judgment calls they
would face in real situations.

What you would improve with more time

B Lead with the problem, not the product. Every design decision should be explainable in one sentence.
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The Practical Exercise
Thisiswheretheytestyouractual skills.

3

Do you start with the performance problem or
the content?

= Do you write measurable, behavior-focused
objectives?

= Do you think like a consultant or a content
creator?

= Can you explain your design decisions under
pressure?

A Teacher's Guide to Instructional Design

B Content-Dump Response (Avoid This)
Exercise: Outline a training on preventing
phishing attacks. Response: A list of facts
about phishing — what it is, how it works,
examples of phishing emails.

M Strong Answer

Objective 1: Identify the signs of a suspicious email.
Objective 2: Report phishing attempts using the
company protocol. Objective 3: Avoid clicking
unknown links by applying the STOP-CHECK-
REPORT process.

H Every exercise answer should show behavior change, not content coverage. Ask yourself: what should learners

DO differently?

The Most Common ID Interview Questions — And How to Answer Them

Tell me about your design process.

| start by clarifying the performance problem with the stakeholder before touching any content. Then | work
with SMEs to identify what learners need to do differently. | prototype early, share rough drafts, gather
feedback, and iterate quickly. The goal is always behavior change, not content delivery.

How do you work with subject matter experts?

| position myself as a partner, not a note-taker. | come to kickoff meetings with prepared questions: What

mistakes do new employees make? What does good

performance look like six months in? If a SME gives

me too much content, | return to the learning objectives and ask: does this serve what learners need to

Tell me about a time you received critical feedback.

|
@)
N

| treat feedback as data, not criticism. When a stakeholder pushed back on a module | had spent two

weeks building, | asked clarifying questions to understand their concern, identified which elements to

adjust, and came back with a revised version. The final product was stronger because of that

conversation.
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How do you measure whether training was successful?

| think about success at multiple levels. Did learners react positively? Did they demonstrate the skill in a
knowledge check? Most importantly — did their behavior change on the job? I try to build at least a 30-
day follow-up into every project to measure whether the training actually transferred.

Why are you leaving teaching?

Teaching gave me a deep foundation in how people learn, and | want to apply that to a broader range of
learners and challenges. I've been designing learning experiences for years — now | want to do it in an
environment where | can measure the business impact of those experiences and continue to grow.

What authoring tools have you used?

I've been building in Articulate Rise for the past few months and completed two full portfolio projects with
it. I'm also familiar with Storyline from my coursework. | pick up new tools quickly — my background in
educational technology means I'm comfortable experimenting and troubleshooting.

Teaching Interviews vs. ID Interviews: The Comparison

Here is the full side-by-side view so you can see exactly how to reframe every answer from teaching
language into design language:

Teaching Interview Question Instructional Design Interview Question

How do you manage classroom behavior? How do you manage stakeholders with competing priorities?

How do you differentiate instruction? How do you design for different learner needs and contexts?

How do you engage students? How do you design learning for motivation and sustained
attention?

How do you assess learning? How do you measure performance change and business
impact?

Tell me about your teaching philosophy. Tell me about your design process.

How do you handle a difficult student? How do you handle a difficult SME or resistant stakeholder?

How do you collaborate with parents? How do you gather information from subject matter experts?
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How to Prepare Like a Professional

Use this checklist in the 48 hours before every ID interview:

B Review all three portfolio projects and practice walking through each one in 90 seconds

B Prepare 5-7 STAR-L stories covering: analysis, SME collaboration, feedback, constraints, and iteration

B Research the company — their industry, their L&D team if visible, and any published learning content

M Practice explaining your design process out loud, not just in your head

B Prepare specific examples of SME collaboration — what you asked, what you pushed back on

M Write out your answer to 'Why are you leaving teaching?' and practice saying it positively

M Prepare 4-5 thoughtful questions to ask the hiring manager at the end

M Test your portfolio URL and every project link the morning of the interview

B Review the job description and map each requirement to a specific example or portfolio piece

B Know your ADDIE — not the acronym, but how you actually apply each phase in your work

What to Ask Them — This Is Where You Stand Out

Question to Ask

How does your team measure the success
of a learning program?

What does collaboration with SMEs typically
look like on your team?

What authoring tools and LMS does your
team use, and how much flexibility do IDs
have?

What does a typical project timeline look like
from kickoff to launch?

How do instructional designers receive
feedback on their work here?

What does career growth look like for IDs on
your team?

Why It Works

Shows you think about outcomes, not just outputs. Signals
evaluation literacy.

Shows you understand the relationship-dependent nature of
ID work.

Practical, professional, shows you're already thinking about
the work.
Shows you understand project management and real-world

constraints.

Shows you are coachable and want to grow — a major green
flag.

Shows ambition and long-term thinking without being
presumptuous.

Confidence in your design thinking is more impressive than fluency in any tool. When you can walk a
hiring manager through a design decision — the problem, the approach, the trade-offs, and what
you'd do differently — you stop being a career-changer and start being a designer. That is the

moment the interview turns.
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CHAPTER 7

Your First 90 Days as an Instructional

Designer

Walk in prepared, confident, and ready to thrive

Your first 90 days in instructional design will shape your confidence, your reputation, and your long-term
success.

The biggest mistake new IDs make is trying to prove themselves too quickly. In the first 30 days, your
job is not to deliver great work. Your job is to understand the environment well enough to eventually
deliver great work. Listening is your first project.

What to Expect in Your First 90 Days

Congratulations—you got the job. While that milestone is worth celebrating, your first 90 days are where
you'll begin building your reputation, earning trust, and growing into your new role. The transition from
teaching to instructional design doesn't happen overnight, and no one expects you to know everything on
day one. Instead, successful instructional designers approach their first few months with curiosity,
humility, and a willingness to learn.

Before we look at what to focus on during each phase of your first 90 days, it's important to know that
what you're feeling is just as normal as what you're learning. Nearly every new instructional designer
experiences a mix of excitement, uncertainty, confidence, and self-doubt—sometimes all in the same
week. Recognizing these emotions ahead of time can help you respond with confidence instead of
questioning whether you're cut out for the role.

Your first 90 days will feel like a genuine mix of emotions and experiences. This is completely normal —
every new instructional designer, even those with prior corporate experience, goes through this phase:

v Excitement about the new role < Imposter syndrome when you hear unfamiliar
acronyms

v’ Curiosity about the tools and process < "Wait — what does that acronym mean?"

v Pride in your first deliverables < Surprise at how different corporate feedback
feels

v Satisfaction from real collaboration < Relief when you realize your instincts are right
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While your emotions may ebb and flow throughout these first few months, your priorities should become
clearer with time. Thinking about your transition in three distinct phases will help you focus on what
matters most at each stage instead of feeling like you have to master everything at once.

The Three Phases of Your First 90 Days

Phase: Orientation & Observation

Typical Tasks
= Meeting your team and scheduling stakeholder

coffee chats

Learning the tools and LMS the organization
uses

Reviewing existing training to understand
quality standards

Shadowing meetings and listening more than
you talk

Learning the company's internal language and
acronyms

Phase: Contribution & Collaboration

Your Wins
v You understand how the team works

v You have learned the core tools
v You have started building relationships

v You are comfortable asking questions

Typical Tasks

= Writing learning objectives and drafting

storyboards
Building simple job aids and updating existing
content

Sitting in on — and eventually leading — SME
interviews

Building small interactions in Storyline or Rise

Getting and responding to stakeholder feedback
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Your Wins
v You have completed real deliverables

v You are comfortable with feedback
v You see how your work impacts the business

v You feel like you belong on the team
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Goal: Own your work and trust your skills.

Phase: Ownership & Confidence

Your Wins

Leading a small project or module from kickoff v You are trusted with real responsibility

to delivery
v You understand the full workflow
= Running SME meetings and driving the

agenda v You see yourself as an ID — not a teacher in
= Designing full modules and creating transition
assessments

v You are ready to grow
= Managing your own timelines and

communicating proactively

= Presenting work to stakeholders and receiving
praise

The 30/60/90 Day Plan

Days 1-30 Learn & Listen Days 31-60 Contribute & Days 61-90 Deliver &

Connect Lead
Focus Orientation & Take ownership of small Deliver your first full
observation tasks project
Relationships Meet every stakeholder Build working Establish yourself as a
relationships resource
Learning Understand the LMS & Learn SME Map knowledge gaps
tools communication style and fill them
Visibility Ask questions, take Share early drafts for Present work in team
notes feedback meeting
Mindset “I am here to listen" “I am here to contribute" “I am here to add value"
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First Week Survival Guide

Use this day-by-day framework for your first five days:

Day

Monday (Day 1) Orientation & First Meet your manager. Get your credentials. Ask for any
Impressions onboarding materials. Smile. Listen more than you talk.
Tuesday (Day 2)  Tool Access & Setup Get logged into every system. Find the shared drive or project

management tool. Locate templates and style guides.

Wednesday Stakeholder Mapping Ask your manager: Who are the key people | should meet?

(Day 3) Start scheduling those coffee chats.

Thursday Existing Content Review 2-3 existing training courses. Take notes on quality,

(Day 4) Review style, tone, and what the team considers done.

Friday (Day 5) Reflect & Align Meet with your manager. Share your initial observations. Ask:
What is the one thing you'd most like me to prioritize in month
one?

What Your Day-to-Day Will Actually Look Like

Teachers are often surprised by the variety and pace of a corporate ID role. Here is a realistic snapshot of
a typical week:

Monday SME meeting + storyboard You meet with your SME to review content, take notes, and
updates update your working storyboard based on their feedback.
Tuesday Build in Storyline or Rise Heads-down development day. You build interactions, add

branching, and test the flow of your current module.

Wednesday  Review feedback + revise Stakeholder or peer feedback comes in. You sort it, respond to
content questions, and update your draft.

Thursday Team stand-up + Weekly sync with your team. You hear what others are
collaboration working on and flag any blockers or SME delays.

Friday QA testing + documentation  You test your module for bugs, check links and interactions,

and update your project documentation.

Some days are 90% meetings. Some are 90% heads-down development. The variety is one of the things most IDs love most — and one of
the biggest surprises for teachers used to a structured daily rhythm.
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The Biggest Surprises for Former Teachers

Most teachers enter their first ID role with certain expectations. Here is what actually happens:

You won't be teaching. You'll be designing behind the scenes. No learners in the room. No
immediate feedback. Your impact is felt weeks or months later, through
behavior change data and business metrics.

You'll collaborate SMEs, stakeholders, developers, project managers — ID is a team sport.

constantly. Your ability to build relationships and communicate clearly matters more

than any single technical skill.

You'll get feedback often — In teaching, feedback often feels evaluative. In ID, feedback is part of the
and it won't feel personal.

production process. lteration is expected. Showing early drafts is
professional, not vulnerable.

You'll have more autonomy. No bells, no hall duty, no grading, no lunchroom supervision. You manage
your own time, your own projects, and your own professional development.
That freedom is both exhilarating and occasionally disorienting.

You'll have more flexibility. Remote work is common. Asynchronous collaboration is standard. Many
ID teams operate on flexible schedules. For teachers used to being on-
site from 7am to 4pm, this is a significant quality-of-life improvement.

What Success Actually Looks Like in Your First 90 Days

Success in your first role is about progress, not perfection. Here is exactly what it does — and does not —

require:
What Success Looks Like What It Does NOT Require
Tools You can complete basic tasks independently Mastery of every feature
Collaboration You communicate clearly with SMEs and Knowing every answer
stakeholders

Design You follow the team's process and ask good Creating perfect work
questions

Culture You understand expectations and read the room  Being fully confident

Workflow You manage small tasks on time Running large projects solo
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Relationships You are seen as approachable and curious Being everyone's best friend

How to Thrive in Your First 90 Days

These are the habits that consistently set new IDs apart from the ones who struggle in their first year:

= Ask questions early and often = Document every decision in writing

= Build relationships with SMEs before you need m Share drafts early — not after they're perfect
them

= Communicate proactively about blockers and = Celebrate small wins — they compound
delays

* Read the business metrics your team is = Find a peer mentor inside the organization

accountable for

The Art of Working with Subject Matter Experts

One of the skills new IDs are most unprepared for is working with SMEs. Unlike classroom teaching where
you are often the subject matter expert, in corporate ID you are frequently designing training on topics you
know very little about. Your job is to extract, organize, and structure the knowledge that lives in someone
else's head.

Pattern: Gives you 47 PDFs, 3 hours Your move: Ask: If a new employee had 30

of video, and their personal notes minutes with you, what are the three things
from 2019. they absolutely must know?

Pattern: Too busy for your kickoff, Your move: Make it easy. Send written
too busy for your content review, questions. Request 15-minute async video
too busy for your final review. reviews.

Pattern: Wants to review everything Your move: Set a review protocol upfront.
five times and approves nothing. Agree on what done looks like before you start
building.
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The Over-Sharer Pattern: Excited and wants to Your move: Return to the learning objectives:
include everything they know Does this content serve what learners need to
about the topic. DO?

The Non-Believer  Pattern: Thinks training is a waste of  Your move: Earn their trust with a first
time and makes it clear. product that surprises them. Ask what success
looks like to them.

Questions to Ask in Every SME Kickoff Meeting

Use these questions to run a productive kickoff. Ask them in order:

Context Questions

= Who is the audience and what do they already know?
= What prompted this training request? What is the performance problem?

= What happens when employees don't have this knowledge or skill?

Content Questions

= What are the 3-5 things every learner absolutely must know after this training?
= What are the most common mistakes new employees make?

m What does an expert look like doing this correctly?

Constraints Questions

= How much time do learners have for this training?
= Are there legal, compliance, or accuracy requirements | need to know about?

= Who else needs to approve the final content?

Success Questions

= How will we know if this training worked?
m What does a successful outcome look like six months from now?

= What would make this training fail?

THE SECRET TO LONG-TERM SUCCESS IN L&D

The instructional designers who thrive long-term are not the ones who know the most tools. They are
the ones who are genuinely curious about how people learn, endlessly adaptable, comfortable with
ambiguity, and skilled at translating expertise into accessible experience. You have been building
those skills your entire teaching career. Now it is time to use them.
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CONCLUSION

You're Not Starting Over — You're
Leveling Up

Take a breath. Let this truth settle. Then go build something.

“"You are not starting over. You are leveling up."

Every chapter you've read, every skill you've recognized, every project you've imagined — it all points to
one thing: you already have the foundation. You already have the experience. You already have the
mindset of a designer.

You're not walking away from your teaching career. You're carrying it with you — the best parts of it — into
a field that values your creativity, your empathy, your problem-solving, and your ability to help people grow.

You're Not a Beginner — You're a Beginner Here

And that's a very different thing. Beginners start from scratch. You are starting from:

Years of designing learning experiences that actually change how people think and act
Years of motivating humans who did not want to be there and needed you to reach them anyway
Years of adapting on the fly when the lesson failed and you had 30 seconds to pivot

Years of analyzing performance diagnosing why a learner was stuck and how to unlock them
Years of communicating clearly to students, parents, administrators, and colleagues
Years of solving problems that no one else in the room could solve

Your Teaching Experience Was Training for This

Broke down a complex concept Content chunking, scaffolding, prerequisite mapping

Designed a lesson from nothing Instructional design from analysis to delivery
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Differentiated for different learners Audience analysis, accessibility, personalization

Created assessments Evaluation design aligned to measurable objectives
Collaborated with colleagues Stakeholder management and SME partnership
Advocated for your students Learner-centered design thinking

Adjusted your approach based on data Iterative design, evaluation, and continuous improvement

Your Next 30 Days

Here is your concrete action plan. Not 30 different things — just the four that matter most:

Start your first portfolio project. Choose a topic you know. Open Articulate Rise (free 30-day trial).
Build the first three screens. Done is better than perfect.

Complete your Rise module. Write a project summary using the 7-part template from Chapter 4.
Publish it as a shareable link.

Build your portfolio site on Google Sites. Add your project. Write your About page. Connect it to
your LinkedIn profile.

Update your resume with ID language. Apply to five positions where you meet 70%-+ of
requirements. Ask one person in the ID community to review your portfolio.

You' ildi . .
You're not beginning again. ou're building on everything you've already

mastered.
You're not losing your identity. You're expanding it.
You're not starting from zero. You're starting from experience.
You're not starting over. You're leveling up.

You're Entering a Field That Needs You

Corporate learning needs empathy, creativity, flexibility, communication, and human-centered thinking.
Teachers bring all of that — and more.
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You are not an outsider trying to break in. You are the missing piece many teams are actively looking for.

Recommended Resources for Your Transition
These are the resources that teacher-to-ID transitioners consistently cite as most valuable:

Communities

ATD (Association for Talent atd.org The professional home of L&D.
Development) Conferences, certification, research.
Articulate E-Learning Heroes community.articulate.com Free templates, challenges, tutorials, and

peer support.

Free Tools to Build Your Portfolio

Articulate Rise 360 articulate.com (free trial)  Build your first portfolio piece here.

Canva canva.com Free design tool for job aids and course
graphics.

Google Sites sites.google.com Free portfolio hosting that is clean and

professional.

Books Worth Reading

Map It — Cathy Moore Available online The definitive guide to
performance-focused learning design.

Design for How People Learn — Available online Visual, accessible intro to learning
Julie Dirksen science for IDs.

The elLearning Designer's timsladedesigns.com Step-by-step guide to building your first
Handbook — Tim Slade eLearning course.
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Your New Professional Identity

This is the moment the mindset shift becomes real. You are not a teacher trying to become an instructional
designer. You are an instructional designer who has been doing the work in a classroom for years.

You designed instruction = you didn't just plan lessons

You managed complex projects - you didn't just grade papers

You conducted needs analysis - you didn't just follow the textbook

You facilitated adult communication - you navigated parents, admin, and colleagues
You iterated based on data - you didn't just teach and move on

You're Not Starting Over — You're Expanding Your Impact

Teaching changed lives. Instructional design changes organizations. Teaching shaped minds. Instructional
design shapes performance. Teaching required heart. Instructional design requires heart and strategy. You
are not leaving something behind. You are taking everything with you — and adding more.

Here is what the next five years can look like:

Building core skills, learning tools, establishing yourself as

Junior / Associate ID . .
reliable and collaborative.

Owning projects end-to-end, building SME relationships,
developing your design philosophy.

. . Mentoring junior designers, contributing to strategy, leading
Senior ID / Lead Designer . .
complex multi-stakeholder projects.

Instructional Designer

Learning Strategist / Designing programs, not just courses. Influencing L&D
Manager strategy, leading a team.

Once you have a strong portfolio, freelancing offers
significantly higher rates and full autonomy.

Freelance / Consulting
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The Next Chapter Is Yours to Write

You've learned the paths.
You've learned the skills.
You've learned the process.
You've learned the mindset.

You've learned how to show your value.

Now it's time to step forward.

Not as someone starting over.
But as someone stepping into their next level.

You're not beginning again. You're building on everything you've already mastered.
You're not losing your identity. You're expanding it.
You're not starting from zero. You're starting from experience.
You're not starting over. You're leveling up.

“The classroom was your laboratory. ID is your stage."

—You're Not Starting Over
A Teacher's Guide to Transitioning Into Instructional Design
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APPENDIX

Templates, Scripts & Worksheets

Ready-to-use tools for your job search and portfolio development

Appendix A: Resume Translation Worksheet
Use this worksheet to translate each of your teaching roles into ID language.

Teaching What You Did (teacher Translated ID Description Quantifiable Impact
Role/Project language)

Example: 7th Designed 6-week unit Developed a 6-week instructional  92% of 127 students
Grade ELA Unit  on argumentative sequence with differentiated met proficiency
writing scaffolds, formative assessments, standard

and summative performance task

Your Role 1:

Your Role 2:

Your Role 3:

PD/Training Led:

Special Project:

Appendix B: Portfolio Project Write-Up Template

Copy this template for every portfolio piece you add. Fill in each section with specific, concrete details.

Project Title Give it a professional title that describes the deliverable and audience.
Example: 'New Employee Onboarding — Compliance Training Module'
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Context & Audience Who was this training for? What was their role, experience level, and learning
context? What did they already know?

The Problem What performance gap or learning need prompted this project? What was the
business or organizational impact of the gap?

My Role Were you the sole designer? Did you collaborate with a SME? Did you also
develop, deploy, and evaluate?

Instructional Approach What model or strategy did you use? (ADDIE, action mapping, scenario-based
learning, microlearning?) Why?

Key Design Decisions What specific choices did you make and why? This is where you demonstrate
design thinking — not just what you built, but why you built it that way.

Tools Used What authoring tool, design software, or platform did you use?
Deliverable Describe what you created. Include a link to the live version or a screenshot.

Outcome / Results What happened after implementation? Did learners meet the objectives? What
data do you have?

What | Would Do This single field sets experienced designers apart from beginners. Honest
Differently reflection on what you would improve demonstrates growth mindset and design
maturity.

Appendix C: Interview Preparation Script

Prepare a written response to each of these questions using the STAR method. Practice saying each
answer out loud until it flows naturally at about 90 seconds.

Q: Tell me about yourself.

Guidance: Lead with 2 sentences on your teaching background, 1 sentence on why you chose ID, and 1
sentence on what you bring to the role. Do not give your life story.

My STAR Answer Notes:

Q: Walk me through your design process.
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Guidance: Describe ADDIE or your preferred process. Give a brief example from a real or practice project at
each phase.

My STAR Answer Notes:

Q: Tell me about a project you designed from start to finish.

Guidance: Use STAR. Include: audience, objective, your process, a specific design decision you made, and
the outcome.

My STAR Answer Notes:

Q: How would you handle a SME who wants to include too much content?

Guidance: Show your diplomatic assertiveness. Return to the learning objective. Explain the learner
experience rationale for keeping it focused.

My STAR Answer Notes:

Q: Why are you leaving teaching?

Guidance: Frame it positively: you are moving TOWARD ID, not running FROM teaching. Emphasize the
natural evolution of your skills.

My STAR Answer Notes:

Q: What authoring tools have you used?

Guidance: Name the specific tool, describe what you built with it, and signal that you are a fast learner. Do
not overstate proficiency you don't have.

My STAR Answer Notes:
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Q: Where do you see yourself in 3-5 years?

Guidance: Express genuine interest in growing in the field — perhaps toward a senior ID or learning
strategist role. Show ambition without overreach.

My STAR Answer Notes:

Q: Do you have any questions for us?

Guidance: Always have 2—3 prepared. Avoid questions about salary, hours, or benefits in first interviews. Ask
about the team, projects, or learning culture.

My STAR Answer Notes:

Appendix D: 30-Day Launch Checklist

Print this checklist. Work through it in order. Check each item off as you complete it.

Week 1: Foundation

M Read this guide completely (done — you are herel)

B Complete the Path Self-Assessment and identify your primary path
M Download and install Articulate Rise (free trial)

B Create a Canva account (free)

M Set up a Google Sites account for your portfolio

M identify one topic for your first portfolio project

Week 2: Build

M Write three learning objectives for your first project

M Create a simple storyboard or outline before opening Rise

M Build your first Rise module (aim for 10—15 slides minimum)

M Record a short intro video for your portfolio (optional but powerful)

M Write your first project summary using the Problem/Approach/Solution/Outcome template

M Publish your Rise module as a shareable link
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Week 3: Present

M Add your Rise module to Google Sites

M Write your portfolio 'About' section using your teacher-to-ID framing

M Add your email and LinkedIn URL to your portfolio

M Update your LinkedIn headline to include ID language

M Ask one person in your network to review your portfolio and give feedback

M Revise based on feedback

Week 4: Apply

M Update your resume using the Resume Translation Worksheet (Appendix A)
M Research 10 target companies or organizations in your area

M dentify 5 open positions where you meet 70%+ of requirements

M Tailor your resume cover letter to each position

M Submit your first 5 applications

M Join the Articulate E-Learning Heroes community and introduce yourself

M Connect with 5 instructional designers on LinkedIn this week

© 2026 Teach to Design. All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any
means without the prior written permission of the publisher. This guide is licensed for personal use only. For permissions or inquiries,
contact hello @teachtodesign.com.



Stay Connected with Teach to Design

This guide is the beginning of our relationship, not the end of it. At Teach to Design, we’re building resources,
community, and guidance specifically for teachers making this transition — including future courses,
workshops, and tools designed to take you further.

TeachToDesign.com

Instagram: @teachtodesigncollective - TikTok: @ TeachToDesign - Facebook: Teach To Design

You’'re not doing this alone.
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	INTRODUCTION You're Not Starting Over Reframing your transition as a continuation, not a reset
	The Transition That Is Not Really a Transition Every year, thousands of teachers make the move into instructional design, corporate learning and development, educational technology, and curriculum consulting. Some do it because they are burned out. Some do it because they want better pay, more flexibility, or the chance to work remotely. Some do it because they love learning and they want to design it for people beyond their classroom walls.
	Whatever your reason, here is what almost all of them discover once they make the move: they already knew more than they thought. The vocabulary was new. The industry was new. The tools were new. But the core work — understanding what people need to learn, designing experiences that make that learning possible, and measuring whether it actually happened — that was exactly what they had been doing in the classroom for years.
	This guide is built on that truth. It will not pretend the transition is instant, or that there is nothing new to learn. There is. But it will frame every gap as a bridge — and help you see how much of that bridge you have already built.
	Why the Field Needs Teachers Right Now Here is a reality that most people outside the corporate L&D world do not know: a significant portion of the instructional design field is not actually skilled at instruction. Many corporate IDs come from technical writing, communications, marketing, or IT backgrounds. They are excellent at building things. They understand tools, platforms, and production workflows. But they often struggle with the foundational questions:
	■How do adults actually learn new skills? ■How do you write an objective that measures a behavior change, not just knowledge

	acquisition?
	■How do you design assessments that tell you whether learning happened — not just whether

	learners clicked through?
	■How do you engage someone who does not want to be there and has 47 other things on their

	task list?
	■How do you differentiate content for learners who arrive with wildly different backgrounds?
	YOU'RE NOT STARTING OVER
	Those questions are not rhetorical. They are the daily reality of classroom teaching. Teachers who have been answering them for years are walking into the ID field with answers that their competition is still looking for.


	The Real Gap (And Why It Is Smaller Than You Think)
	Gap
	What It Means
	How Long to Close
	Tool proficiency
	You have not used Articulate Storyline or Rise yet
	2–4 weeks of focused practice
	Corporate vocabulary
	You do not yet speak the language of 'performance outcomes' and 'SME alignment'
	2–4 weeks of immersion (LinkedIn + this book)
	Portfolio evidence
	You do not have work samples in an ID format
	4–8 weeks to build 2–3 solid pieces
	Corporate context
	You have not worked in a non-education environment
	First 90 days on the job (unavoidable, but manageable)
	THE ENCOURAGING MATH
	Most teacher-to-ID transitioners have 5–15 years of directly applicable experience and 4–8 weeks of gap-closing work ahead of them. That is an extraordinary starting ratio. Compare that to a marketing professional transitioning into ID — they might have the vocabulary and the tools, but they are starting from zero on the foundational pedagogy.
	Let's get one thing straight from the start: you are not starting over. You are repackaging, reframing, and redirecting a skill set that is already powerful, already valuable, and already aligned with what instructional designers do every day.
	The world of learning and development isn't foreign to you — it's familiar. You've been designing learning experiences, analyzing learner needs, adapting content, managing stakeholders, and measuring outcomes for years. That's not a deficit. That's an advantage.


	A Note Before We Begin
	Sarah had been teaching high school English for nine years. She had designed curriculum units from scratch, differentiated instruction for 30 different learners at once, built rubrics aligned to state standards, and coached struggling students through some of the hardest academic moments of their lives. She was good at her job — and she was exhausted.
	When she started exploring instructional design, she Googled 'how to become an instructional designer,' found a list of tools she'd never heard of, and immediately felt behind. She started wondering if she
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	needed a master's degree. She wondered if her classroom experience 'counted.' She wondered if it was already too late.
	Here is what Sarah discovered after she made the move: her nine years of curriculum design, assessment writing, learner differentiation, and classroom management were not irrelevant in the corporate world. They were the exact foundation that made her exceptional in it. Within 18 months, she had designed onboarding programs for 400-person companies, built eLearning modules that replaced 3-hour in-person orientations, and earned a salary 40 percent higher than her teaching position. Not because she started over. Because she translated forward.
	THE TRUTH
	You are not starting over. You are starting from ahead. The skills that made you an effective teacher are the exact skills that make a great instructional designer — and most of your competition doesn't have them.


	Why Teachers Feel Like They're Starting Over
	The corporate world uses different language
	Words like 'ADDIE,' 'SME,' 'SCORM,' and 'Level 3 evaluation' sound foreign — but they describe things you already do. The vocabulary is new; the work is not.
	Job descriptions feel overwhelming

	A posting that requires Articulate 360, LMS experience, and 'instructional design methodology' can make it seem like you're starting from zero. You're not — you're starting from three-quarters of the way there.
	You've been conditioned to undervalue your expertise

	Teaching culture often asks teachers to be humble, collaborative, and self-effacing. That's a virtue in the classroom. In a job market, it becomes a liability. You need to learn to advocate for what you bring.
	But the truth is simple: instructional design is teaching, translated. The context changes. The audience changes. The tools change. But the core — the thinking, the problem-solving, the learner-centered mindset — you already have it.

	Your Transferable Power Skills
	Teachers don't just bring skills to the ID field — they bring power skills. Skills that make them stand out in the job market from day one:
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	Power Skill
	Learner analysis
	Curriculum design
	Assessment creation
	Facilitation and communication
	Adaptability and problem-solving
	What It Looks Like in ID


	Understanding who your audience is, what they already know, and where the gaps are — before you design a single slide.
	Mapping content from learning objectives to delivery sequence to assessment. Backwards design, in ID language, is called ADDIE.
	Writing knowledge checks, performance tasks, and rubrics that actually measure whether learning happened.
	Delivering content clearly, managing group dynamics, and translating complex ideas for non-experts.
	Adjusting in real time when something isn't working — a skill corporate IDs often spend years trying to develop.
	The Full Skills Translation Here is how your classroom experience maps directly to instructional design competencies. Every row on the left is something you already do — the right column is how hiring managers describe the same work:
	OLD MINDSET

	Lesson planning & curriculum design
	Differentiated instruction for diverse learners
	Assessment design (tests, rubrics, projects)
	Managing 30 learners simultaneously
	Parent-teacher communication
	Adapting on the fly when lessons don't land
	Motivating reluctant learners
	Understanding learning standards & objectives
	■ NEW MINDSET
	Instructional design & course development
	Audience analysis & learning personalization
	Formative & summative evaluation strategy
	Stakeholder management & project coordination
	SME (Subject Matter Expert) collaboration
	Rapid iteration & prototype-and-test mindset
	Learner engagement and motivation strategy
	ADDIE, Bloom's Taxonomy, performance objectives


	Before & After: The Mindset Shift
	OLD MINDSET
	"I'm starting over with no experience"
	"I need a master's degree to be competitive"
	"I don't know the tools"
	"Nobody will take me seriously"
	"I need permission to make this change"
	"I have to compete with ID graduates"
	■ NEW MINDSET
	Why Now Is the Right Time The instructional design field is in the middle of a talent shortage. Companies are investing more in employee learning and development than ever before — a trend accelerated by remote work, rapid upskilling demands, and the proliferation of digital learning tools. The global eLearning market is projected to surpass $350 billion, and organizations of every size are scrambling to find people who can design learning that actually works.
	Here's the irony: the field is full of people who know how to build beautiful courses but struggle to design effective learning. They understand Storyline. They don't understand pedagogy. They can click every button in Rise. They can't write a learning objective that aligns to a business outcome.
	You have. Every day for years. The market isn't asking you to reinvent yourself. It's asking you to translate yourself.

	What This Book Will Help You Do ■ ■ ■ ■ ■ ■
	Understand the ID landscape and where you fit within it Identify which of the three transition paths aligns with your strengths and goals Know exactly what hiring managers look for — in resumes, portfolios, and interviews Build a portfolio that proves your capability, even without paid ID experience Avoid the common mistakes that slow most teachers down by months Step confidently into your first 90 days as an instructional designer
	YOU'RE NOT STARTING OVER


	A PROMISE TO YOU
	This book will not tell you that the transition is easy. It will not promise you six figures in 90 days. What it will do is give you an honest, complete picture of what's required — and a realistic plan to get there. The teachers who make this transition successfully aren't the ones who waited until they felt ready. They're the ones who started building while still in the classroom. So take a breath. You're not starting over. You're leveling up.
	Who This Book Is For This guide was written for teachers who are seriously considering — or actively pursuing — a transition into instructional design, corporate learning and development, or educational technology. More specifically, it's for:
	■The K–12 teacher who has been designing curriculum and wondering why corporations don't just call it
	what it is
	■The higher ed instructor who wants to move into course design without starting a new degree ■The teacher who's burned out on the classroom but not burned out on learning ■The teacher who's already been told they'd be 'great at corporate training' but doesn't know where to
	start
	■The teacher who tried to break in, got confused, and is ready to try again with a clear plan If you're a new teacher still finding your footing, this book may be premature — though it's never too early to think about your options. If you're a veteran teacher who's ready for a change and wants to make the most of everything you've built, this is exactly the right guide.
	A Word About Timelines People ask all the time: 'How long will this take?' The honest answer depends on how much time you can dedicate, how strong your starting portfolio is, and what the market looks like in your area. Here's a realistic framework:
	Timeline

	3–6 months
	6–12 months
	12–18 months
	Effort Level
	Typical Outcome

	10–15 hrs/week on portfolio + job search
	First entry-level ID or curriculum specialist role
	5–10 hrs/week while still teaching
	Strong portfolio, active job pipeline
	2–5 hrs/week (slow and steady)
	Solid foundation, positioned for the right opportunity
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	Note: These timelines assume you are starting from zero portfolio pieces. If you already have relevant work — curriculum maps, professional development materials, online lesson content — your timeline may compress significantly.


	A New Chapter, Not a New Beginning This transition isn't about abandoning your past. It's about leveraging it.
	You're not here to shrink yourself to fit a new field. You're here to expand into it. Instructional design needs people who understand learning deeply. People who can empathize with learners. People who can communicate clearly. People who can design with purpose.
	In other words — people like you.
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	CHAPTER 1 Understanding the ID Landscape A clear map of the field so you stop guessing
	Instructional design can feel like a mysterious world when you're coming from the classroom. Job titles sound unfamiliar. Tools look intimidating. Corporate environments operate differently than schools. And yet, once you peel back the jargon, you'll find something surprising:
	You already understand the core of this field. You've been practicing it for years — just in a different setting.

	What Instructional Designers Actually Do
	At its core, instructional design is the practice of creating learning experiences that help people do their jobs better. It's not about teaching content — it's about solving performance problems.
	Analyze what learners need

	Who is the audience? What do they already know? What's the performance gap?
	Identify what's preventing success

	Is it a knowledge gap, a skill gap, or a motivation/environment issue? Training isn't always the answer.
	Design solutions that close skill gaps

	Write learning objectives, map content sequences, and choose the right delivery method.
	Build learning materials using digital tools

	Create eLearning modules, job aids, videos, facilitator guides, and more.
	Measure whether the solution worked

	Evaluate outcomes at results levels.
	the reaction,
	learning, behavior, and
	THE KEY MINDSET SHIFT
	Instructional designers are problem-solvers first, content creators second. In the classroom, you're responsible for delivering curriculum. In corporate ID, you're responsible for improving performance. That shift in purpose is the biggest difference — and the biggest opportunity.
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	The ID Ecosystem: Where You Will Work
	Role
	Corporate L&D
	Higher Education
	EdTech
	Government/Nonprofit
	Healthcare/Pharma
	Focus
	Avg Salary

	Business performance outcomes, rapid development, ROI-focused
	$65K–$95K+
	Accessibility, accreditation standards, faculty collaboration

	$48K–$72K
	Product-scale learning, user experience, data-driven

	$70K–$110K+
	Compliance, public service, mission-driven

	$52K–$75K
	Regulatory compliance, clinical training, simulation

	$75K–$100K+
	Typical Employer
	Fortune 500s, mid-size companies, consulting firms
	Universities, community colleges, online programs
	Coursera, Duolingo, Khan Academy, startups
	Federal agencies, NGOs, foundations
	Hospital systems, biotech, pharma companies
	Roles You'll Encounter: The Full Ecosystem Instructional design isn't one job — it's an ecosystem of related roles that overlap and collaborate. Organizations use different titles for similar work, and roles often blend together depending on the size and structure of the team. Here is a comprehensive reference of the roles you'll encounter across corporate, higher ed, government, nonprofit, and EdTech environments:
	Core Instructional Design Roles
	Instructional Designer (ID)

	Designs learning solutions, conducts needs assessments, develops training materials, and collaborates with SMEs to translate complex content into effective learning experiences. Found in every sector.
	Learning Experience Designer (LXD)

	A learner-centered evolution of the ID role, blending instructional design with UX principles to create emotionally engaging, human-centered learning experiences.
	Entry
	Senior
	Mid
	Senior
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	eLearning Developer

	Builds interactive digital courses using tools like Storyline, Rise, Captivate, or HTML/CSS/JS. Focuses on multimedia, animation, and technical production.
	Entry
	Senior
	Curriculum Designer

	Designs structured learning programs, maps learning objectives, and ensures alignment across modules or courses. Common in higher ed and K–12 — very familiar territory for teachers.
	Entry
	Mid
	Training & Facilitation Roles
	Training Specialist / Corporate Trainer

	Designs and delivers instructor-led or virtual training, conducts needs assessments, and evaluates learning effectiveness. Often an accessible entry point into the ID field.
	Entry
	Mid
	Learning & Development (L&D) Specialist

	A hybrid role blending design, facilitation, program coordination, and evaluation. Often acts as the bridge between HR strategy and learning initiatives.
	Entry
	Mid
	Strategic & Leadership Roles
	Learning Consultant

	Advises organizations on learning strategy, performance improvement, and solution design. Often works with senior stakeholders to align learning with business goals.
	Mid
	Senior
	Learning Solutions Architect

	Designs high-level learning ecosystems, selects technologies, and ensures alignment with organizational strategy. Typically a senior or managerial role.
	Senior
	Instructional Design Manager / L&D Manager

	Leads teams of instructional designers, sets project goals, manages budgets, and aligns learning initiatives with business strategy.
	Senior
	Director
	Technical & Systems Roles
	Learning Technologist / Learning Technology Specialist

	Works at the intersection of ID and systems administration — managing LMS platforms, integrating tools, and supporting digital learning infrastructure.
	Entry
	Mid
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	LMS Administrator
	Manages the learning management system, uploads content, tracks learner data, and ensures smooth system performance.
	Entry
	Mid
	Academic & Specialized Roles
	Instructional Designer (Higher Ed)

	Partners with faculty to design online, hybrid, and face-to-face courses; supports pedagogy, accessibility, and course quality standards.
	Entry
	Senior
	Educational Technologist

	Supports faculty and teachers in using educational technology tools, integrating digital resources, and improving online teaching practices.
	Entry
	Mid
	Program Evaluator / Learning Analyst

	Uses data and analytics to evaluate learning programs, measure outcomes, and recommend improvements. Growing role as organizations become more data-driven.
	Mid
	Senior
	Freelance & Consulting Roles
	Freelance Instructional Designer / eLearning Developer

	Works independently with clients across industries to design courses, build eLearning, or consult on learning strategy. Offers flexibility and project variety.
	Any level
	Learning Consultant (Independent)

	Provides strategic guidance, audits learning programs, and designs solutions for organizations on a contract basis.
	Mid
	Senior
	Not sure where you fit? Most teachers entering the field start as Instructional Designer, Curriculum Designer, or Training Specialist — roles that directly reward classroom experience. The other titles become available as your tool skills and corporate experience grow.


	For most first-time corporate IDs, landing inside an established L&D team with a supportive manager is the ideal entry point. You get mentorship, established processes, and peers to learn from. Be cautious about accepting a role where you are the sole ID until you have at least one year of experience.

	Corporate vs. Higher Ed vs. EdTech
	Not all instructional design jobs are the same. The environment you choose shapes your daily work, your pace, your tools, and your career growth.
	YOU'RE NOT STARTING OVER
	Corporate Instructional Design
	$65K–$95K+
	Fast-paced, project-driven, and highly collaborative. You'll work with SMEs, project managers, and stakeholders to solve real business performance problems.
	Best for teachers who enjoy:

	Solving real-world problems with measurable
	outcomes
	Working with adult learners across many
	domains
	Using and learning digital authoring tools Clear career growth paths and salary
	progression
	Higher Education Instructional Design
	$48K–$72K

	More academic, research-oriented, and focused on online course design. You'll partner with faculty to build semester-long learning experiences rooted in pedagogy.
	Best for teachers who enjoy:

	Working closely with faculty and subject
	experts
	Designing full courses rather than short
	modules
	Applying learning theory at a deeper level Accessibility, UDL, and inclusive design work
	EdTech
	$70K–$110K+

	A blend of product development, curriculum design, and user experience. You'll design learning at scale — often for hundreds of thousands of learners — in a fast-moving environment.
	Best for teachers who enjoy:

	■
	■
	Technology and innovation-forward culture Working cross-functionally with engineers and
	PMs
	Designing for scale and learner experience Fast iteration, data-driven decisions


	Tools of the Trade
	One of the biggest fears teachers have is learning new tools. Here's the truth: you don't need to learn everything. Most instructional designers use a core set of tools, and the most valued skill isn't tool mastery — it's demonstrating that you can learn tools quickly.
	Authoring Tools

	Articulate Storyline 360
	Interactive eLearning — branching scenarios, quizzes, animations
	Essential
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	Articulate Rise 360
	Rapid web-based courses — responsive, clean, content-first

	Adobe Captivate
	Screen recording, software simulations, responsive design
	Video & Media Tools


	Camtasia
	Screen recording and video editing for software demos and walkthroughs

	Vyond
	Animated explainer videos and character-based learning content
	Design & Collaboration Tools


	Canva
	Visual design for job aids, infographics, slide decks, and course graphics

	PowerPoint / Google
	Slides
	Storyboarding, rapid prototyping, and presenter-led content

	Microsoft Teams /
	Slack
	Day-to-day communication and project coordination
	Essential
	Useful
	Useful
	Useful
	Helpful
	Universal
	Universal

	The ADDIE Model — Your New Lesson Plan Framework If you have never heard of ADDIE, do not panic. Once you understand what immediately recognize it as something you have already been doing.
	it stands for, you will

	Analysis
	Design
	Development
	Implementation
	Evaluation
	Identify the learning need, audience, and performance gap. This is your diagnostic assessment phase.
	Write learning objectives and plan the structure. This is your unit plan phase.
	Build the content — slides, scripts, videos, and interactions. This is your lesson creation phase.
	Launch the training. Deploy to LMS. Deliver the session. This is your teaching day.
	Measure whether it worked. Collect data. Iterate. This is your post-assessment reflection.
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	Where Teachers Fit in the Landscape
	You understand how people learn
	That's needs analysis, audience profiling, and learning theory — all in one.
	You can break down complex ideas
	That's content chunking, scaffolding, and prerequisite mapping.
	You can design learning sequences
	That's curriculum mapping, scope and sequence, and ADDIE phase two.
	You can assess understanding
	That's evaluation design — Kirkpatrick Levels 1 and 2.
	You can adapt on the fly
	That's agile design, rapid prototyping, and iterative development.
	You can communicate clearly
	That's stakeholder management, SME collaboration, and facilitator skills.
	THE ONLY THING MISSING
	The only thing you're missing is the translation layer — the language, tools, and context of corporate
	learning. That's exactly what the rest of this book will help you build.


	LMS Platforms You Should Know
	LMS Platforms
	Moodle
	Open-source LMS common in higher ed and nonprofits
	Common


	Cornerstone / Workday Learning
	Enterprise LMS platforms used by large corporations
	Common


	Canvas / Blackboard
	Higher ed standards; also growing in corporate L&D
	Common


	GETTING STARTED WITH TOOLS
	Start with Articulate Rise (free 30-day trial). It's intuitive for teachers because it's content-first, not code-first. Build one complete course. That's your first portfolio piece. As you grow in the field, aim to have at least one tool in your back pocket from each category — a design tool like Canva or PowerPoint for job aids and visuals, and a basic video editing tool like Camtasia or even a free option like Clipchamp. Job aids are a staple of corporate ID work, and the ability to produce a clean screen recording or short instructional video will only strengthen your value as a designer.
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	Industry Trends Shaping the Field
	Instructional design is evolving rapidly. Understanding current trends helps you position yourself as a forward-thinking candidate — and signals to hiring managers that you're already engaged with the field. These trends aren't barriers. They're opportunities. Teachers are already skilled at adapting to new expectations and technologies.
	AI-Assisted Learning Design AI tools are reshaping how content is created, personalized, and evaluated. You don't need to code — you need to understand prompt design, AI limitations, and ethical guardrails. This is a skill gap in the field you can close quickly.
	Microlearning Short-form, targeted content (3–7 minutes) has become the dominant format in corporate settings. Teachers who know how to chunk complex content into discrete objectives are already ahead here.
	Learning Experience Design (LXD) The shift from 'content delivery' to 'experience design' means emotional engagement, learner journey mapping, and motivation are now core competencies — not nice-to-haves.
	Data-Driven Learning Organizations want to measure the impact of learning investments. Designers who understand evaluation frameworks (like Kirkpatrick) and can report on outcomes are increasingly valuable.
	Scenario-Based Learning Branching scenarios, case studies, and decision-making simulations are replacing passive slide-click courses. If you've ever used Socratic questioning or case studies in class, you understand the principle.
	Mobile-First Design Learners access training on their phones during lunch breaks. Responsive design and short content formats are now baseline expectations, not advanced skills.

	Measuring What Matters: An Intro to Learning Evaluation
	One of the things that consistently impresses hiring managers is when a candidate demonstrates evaluation literacy — the ability to measure whether training actually worked. The most widely used framework is Kirkpatrick's Four Levels of Evaluation:
	Level 1
	Level 2
	Level 3
	Reaction
	Learning
	Behavior
	Did learners like it?
	Did they learn it?
	Did they apply it?
	Post-course survey, Net Promoter Score, smiley-sheet ratings
	Pre/post knowledge checks, skills demonstrations, performance assessments
	Manager observation, 30/60/90-day follow-up, behavioral indicators
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	Level 4
	Results
	Did it impact the business?
	Sales numbers, error rates, time-to-proficiency, retention metrics
	Most corporate training only measures Level 1 (did they like it?). Designers who can design to Level 3 and 4 — and make the business case for why it matters — are extraordinarily valuable. In interviews, saying, "I also built a 30-day follow-up observation checklist to measure behavior transfer" shows the kind of thinking that will get you hired.
	CHAPTER 2 The Three Teacher-to-ID Paths Choose your transition route intentionally
	Transitioning into instructional design isn't a one-size-fits-all journey. Teachers come from different backgrounds, strengths, and motivations — and those differences shape the path that fits them best.


	Why These Three Paths Work
	Path 1
	Curriculum
	Corporate ID
	Fits teachers who love designing learning experiences — the planning, structuring, and writing side of teaching.
	Path 2
	Tech-Savvy Teacher Developer
	eLearning

	Fits teachers who enjoy building digital content — tools, interactivity, multimedia, and technical creation.
	Path 3
	Coach/Mentor → Learning Experience Designer


	Fits teachers who excel at the human side of learning — empathy, facilitation, behavior change, and coaching.
	Curriculum
	CorporateInstructional Designer
	The most common and most natural transition

	What This Path Looks Like
	Conducting needs assessments Identifying performance gaps Designing learning solutions Writing scripts and storyboards Collaborating with SMEs Creating assessments and job aids Measuring whether the solution worked

	Strengths You Already Have
	✓ Curriculum design design
	Learning experience
	✓ Lesson planning
	Instructional sequencing
	✓ Assessment creation
	Evaluation strategy
	✓ Differentiation
	Learner-centered design
	Explaining
	complex
	collaboration
	ideas

	SME
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	Who Thrives Here
	Loves designing lessons Enjoys writing and structuring content Prefers planning over presenting Likes solving learning problems Wants stable corporate growth

	Gaps to Close
	Corporate language and business framing Project management and deadlines Working with SMEs (not students) Authoring tools — Storyline, Rise

	Portfolio Pieces Needed
	A scenario-based eLearning module A microlearning module or job aid A process or performance improvement
	project

	Typical Salary: $65K–$95K

	THE KEY SHIFT FOR PATH 1
	Corporate ID is about improving performance, not covering curriculum. The biggest transition is
	learning to ask: 'What should people be able to DO after this?' — not 'What do they need to know?'
	PATH 2
	Tech-Savvy Teacher  Forteacherswholovetools, tech,andbuilding

	eLearning Developer
	What This Path Looks Like
	Building interactive eLearning modules Creating branching scenarios Developing software simulations Producing videos, animations, graphics Troubleshooting technical issues Publishing content to LMS platforms

	Strengths You Already Have
	Comfort with digital tools → Authoring tools
	Creating multimedia lessons → eLearning
	modules ✓ Using LMS platforms → SCORM publishing ✓ Designing slides → Visual design and layout
	Troubleshooting
	tech
	problem-solving
	Technical
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	Who Thrives Here
	Loves technology and new tools Enjoys creating digital content Prefers building over writing documents Likes solving technical problems Wants a role with strong creative freedom

	Gaps to Close
	Articulate Storyline / Rise (advanced features) Visual design principles — layout, typography,
	color
	UX basics for digital learner navigation SCORM/xAPI publishing and LMS testing

	Portfolio Pieces Needed
	A fully interactive Storyline course A branching scenario with learner choices A software simulation or screen-capture demo

	Typical Salary: $70K–$100K

	THE KEY SHIFT FOR PATH 2
	This role is more production-focused than design-focused. You will spend more time building things than writing documents. If you love seeing ideas come to life visually and interactively, this path will energize you.
	PATH 3

	Coach/Mentor  For teachers who excel at empathy and behavior change
	Learning Experience Designer (LXD)
	What This Path Looks Like
	Conducting deep learner research Interviewing employees to understand
	barriers
	Mapping learner journeys and emotions Facilitating design thinking workshops Prototyping learning solutions Measuring behavior change (not just
	knowledge)

	Strengths You Already Have
	Building trust → Conducting learner interviews
	Understanding  Engagement design
	✓ Guiding reflection → Behavior-change design
	✓ Facilitating discussions → Design thinking workshops
	✓ Differentiation → Personalized learning pathways
	student
	motivation
	Who Thrives Here
	Loves coaching and mentoring Thinks deeply about learner motivation Enjoys designing experiences, not just
	content
	Prefers collaboration and facilitation Drawn to psychology, UX, or human-centered
	design

	Gaps to Close
	UX research methods — interviews, empathy
	mapping
	Journey mapping tools and frameworks Prototyping (low-fidelity learning experience
	drafts)
	Design thinking frameworks and facilitation

	Portfolio Pieces Needed
	A learner journey map with emotional
	touchpoints
	A design thinking case study A prototype of a blended learning experience

	Typical Salary: $80K–$115K

	THE KEY SHIFT FOR PATH 3
	LXDs are the bridge between learning, psychology, and user experience. The work is deeply
	collaborative, research-driven, and focused on the full human experience — not just the content itself.


	Which Teacher-to-ID Path Fits You?
	Designing lessons, structuring content, writing learning materials, planning more than presenting
	Path 1 fit: Curriculum
	Corporate ID

	Technology, building digital content, interactive tools, creating over writing, solving technical problems
	Path 2 fit: Tech-Savvy Developer
	eLearning

	Coaching, human-centered design, understanding learner motivation, collaboration and facilitation
	Path 3 fit: Coach → Learning Experience Designer
	Designer at heart
	Builder at heart
	Guide at heart


	What If More Than One Path Fits?
	That's normal. Many teachers have overlapping strengths. Here's how to decide when you're not sure:
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	Choose Path 1
	if you want stability and a clear, structured corporate ID role with room for growth into senior design positions.

	Choose Path 2
	if you want a technical, creative niche with high earning potential and strong demand for specialized skills.

	Choose Path 3
	if you want a strategic, human-centered career with influence at the organizational level.

	PATHS ARE FLEXIBLE, NOT FIXED
	You can start on one path and grow into another. Many IDs begin as eLearning Developers and grow into senior Instructional Designers. Many Curriculum/Corporate IDs develop LXD skills over time. The path you start on is not the path you're locked into — it's simply where you build your foundation.


	Mapping Your Teaching Experience to ID Competencies
	Teaching Experience
	ID Competency It Demonstrates
	Interview Question It Answers
	Designed a unit from scratch aligned to learning standards
	Instructional design from analysis to development using ADDIE
	Tell me about a project you designed from scratch.
	Led professional development for colleagues
	Instructor-led training design and facilitation for adult learners

	Describe a training program you have delivered.
	Adapted instruction for ELL students or IEPs
	Audience analysis and accessible learning design (UDL, WCAG)

	How do you design for diverse learner populations?
	Used data (test scores, exit tickets) to reteach
	Learning evaluation and iterative design based on data

	How do you know if your training worked?
	Created rubrics or competency-based assessments
	Performance-based assessment design aligned to objectives

	How do you align assessments to learning objectives?
	Built Google Classroom, Canvas, or Schoology sites
	LMS administration and digital course deployment

	Do you have experience with LMS platforms?
	Managed multiple classes and extracurriculars simultaneously
	Project management for multiple concurrent ID projects

	How do you prioritize competing project demands?
	Worked with parents, admin, and counselors to support students
	Stakeholder management and SME collaboration

	Tell me about a time you had a difficult stakeholder relationship.
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	CHAPTER 3 What Hiring Managers Want Remove the guesswork — see exactly what employers look for
	Transitioning into instructional design isn't just about learning tools or building a portfolio — it's about understanding how hiring managers think. Teachers often assume that if they can do the work, they'll get the job. But in the corporate world, perception, clarity, and alignment matter just as much as capability.

	The Hiring Manager Mindset
	Someone who can solve problems
	They want analysis-first thinking, not content-first instincts.
	Someone who can communicate clearly

	With SMEs, stakeholders, and project managers — in writing and in meetings.
	Someone who can collaborate with SMEs

	Managing up, extracting content diplomatically, and pushing back with data.
	Someone who can learn tools quickly

	Not tool mastery — learning demonstrate this constantly.
	agility.
	Teachers
	already
	Someone who understands business impact

	Training exists to move a business metric. Candidates who grasp this stand out immediately.

	The Skills That Matter Most
	Analysis Skills
	Instructional designers ask: What's the real problem? What do learners need to do differently? Is training even the right solution? Teachers who conduct diagnostic assessment are already thinking this way.
	Identifying root causes of performance problems
	Conducting learner needs assessments
	Deciding when training is — and isn't — the answer
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	Instructional Design Skills
	Writing measurable learning objectives, sequencing content logically, designing assessments that actually measure learning, and applying adult learning theory. Teachers excel here — they just need to translate the language.
	Writing SMART learning objectives in Bloom's language
	Sequencing and scaffolding content
	Designing assessments aligned to objectives

	Communication Skills
	Hiring managers want IDs who can communicate clearly with SMEs, write concise content, present ideas confidently, and give and receive feedback without defensiveness.
	Written clarity in storyboards and scripts
	Verbal confidence in stakeholder meetings
	Diplomatic feedback conversations with SMEs

	Technical Skills
	You don't need to be an expert — but you do need to show comfort with authoring tools, ability to learn new software quickly, and a basic visual design sense. One polished Rise module changes the entire conversation.
	Proficiency in at least one authoring tool (Storyline or Rise)
	Basic visual design and layout judgment
	Ability to publish and troubleshoot LMS content

	Project Management Skills
	Corporate ID is deadline-driven. Hiring managers want to see organization, time management, and the ability to juggle multiple projects without dropping balls. Teachers have these in abundance.
	Managing multiple concurrent projects
	Meeting deadlines with stakeholders watching
	Version control and documentation habits


	How Hiring Managers Evaluate Portfolios
	Your portfolio is the single most important part of your application. It's not optional — it's the proof. Hiring managers look for three things:
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	Resume Transformations: Before and After
	BEFORE
	AFTER
	Taught 9th grade Biology to 32 students using differentiated instruction strategies
	Designed and delivered differentiated instruction for 32 learners across three readiness levels, incorporating formative assessment data to adjust pacing and content presentation in real time

	Shows scope, audience analysis, data-driven iteration
	BEFORE
	AFTER

	Led faculty professional development sessions on technology integration
	Designed and facilitated three 90-minute professional development modules on ed-tech integration for 45 educators; post-session surveys showed 87% reported increased confidence

	Shows training design, facilitation, and evaluation
	BEFORE
	AFTER

	Created lesson plans aligned to Common Core State Standards
	Developed standards-aligned instructional sequences using backwards design; mapped all assessment items to measurable learning objectives across 6 course units

	Shows ADDIE-aligned thinking and systematic design

	Red Flags Hiring Managers Watch For
	■ No portfolio, or a portfolio full of worksheets and lesson plans
	■ Overly academic writing and education jargon on the resume
	Talking only about teaching, not design
	■ Not being able to articulate a design process

	Being overly tool-focused
	This is the single biggest disqualifier for entry-level ID candidates.
	If a hiring manager has to decode your experience, they won't bother.
	Every answer should connect to design thinking, not classroom stories.
	If you can't explain how you approach a problem, it signals you followed a template.
	'I know 27 tools!' is not a differentiator. Design thinking is.
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	■ Weak or vague portfolio explanations

	If you can't explain why you made a design decision, the portfolio loses its impact.
	■ Speaking negatively about past employers or the classroom

	Signals poor professional judgment regardless of how justified the frustration is.
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	CHAPTER 4 Building a Portfolio That Gets You Hired The centerpiece of your job search — built from scratch
	Your portfolio is the single most important part of your instructional design transition. It's not a bonus. It's not something you create after you start applying. It is the centerpiece of your job search — the proof that you can do the work.
	Hiring managers don't hire based on potential. They hire based on evidence. Your portfolio is that evidence.
	THE ONE NON-NEGOTIABLE
	You must have a portfolio before you apply. Not after. Not in progress. Before. A single well-executed project with a strong write-up is infinitely more valuable than an empty portfolio page with a coming soon message. Start building now.


	Why Your Portfolio Matters More Than Your Resume
	A resume tells your story. A portfolio shows your story.
	Hiring managers use your portfolio to answer three questions — and if even one is unclear, you're out:
	Can you design?
	Can you build?
	Can you explain your decisions?

	Clear objectives, logical structure, strong writing, assessments that measure learning.
	Clean visuals, delivery.
	functional
	interactions, professional output, polished
	Why you chose this approach, what problem you solved, what you'd improve. This is where most candidates fail.
	If the answer to all three is yes, you are in the top 10% of applicants.

	What Goes in a Strong Instructional Design Portfolio
	An ID portfolio is not a scrapbook of your work — it's a curated, intentional demonstration of your ability to design, build, and explain learning solutions. A strong portfolio has three core components:
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	1. A Clear, Professional Homepage
	Your homepage is your first impression. It should immediately communicate who you are, what you do, what roles you're targeting, and where to find your work. Keep it crisp, modern, and easy to skim.
	■A clean headline: e.g., 'Instructional Designer & Learning Experience Creator' ■A short, professional bio (3-5 sentences — no teaching autobiography) ■An optional professional photo ■Clear navigation links to your project pages ■A contact button or email link
	2. Three Strong, Diverse Projects

	Hiring managers want to see range — not ten mediocre samples. Three excellent projects will outperform a dozen average ones every time. Your portfolio should demonstrate design thinking, technical skill, writing clarity, and problem-solving.
	3. Clear, Compelling Project Write-Ups

	Your project pages matter as much as the projects themselves. Hiring managers don't just want to see your work — they want to understand your thinking. Each project page should tell the full story of how you solved a learning problem.

	What Does NOT Belong in an ID Portfolio
	To protect your credibility as a corporate ID candidate, keep these out:
	✗ Lesson plans, worksheets, or classroom materials

	These signal K-12 teaching, not corporate ID. Even great lessons read as the wrong context.
	✗ Student work samples or any student data

	Privacy concern and wrong audience — corporate IDs design for adult professionals.
	✗ Academic writing or research papers

	Tone is wrong. Corporate ID writing is crisp, plain, and action-oriented.
	✗ Anything that looks like K-12 teaching

	If it could appear in a classroom, it needs to be reframed or replaced entirely.
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	The Three Essential Portfolio Projects
	Scenario-Based eLearning Module
	Yourflagshipproject—theonehiringmanagers care about most

	This project shows:
	✓ Design for behavior change, not just knowledge
	transfer
	✓ Writing realistic dialogue and branching interactions
	✓ Technical proficiency in an authoring tool (Storyline or Rise)

	Common topics / formats:
	Customer service Safety training Compliance Leadership Communication
	✓ Application of adult learning principles
	Build this first. It is your single most important portfolio piece.


	Microlearning or Job Aid
	Showsyourabilitytosimplifyandsupport real-world performance

	This project shows:
	Distilling information to its most essential parts
	Designing for quick, on-the-job use (not a
	classroom)
	✓ Clean, accessible visual design
	✓ Understanding of performance support vs. course creation

	Common topics / formats:
	One-page job aid Short instructional video Checklist or workflow Quick reference guide Micro-course (5-10 min)
	This piece proves you know that not every problem needs a full course.
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	Performance Improvement Project
	Showsyoucanthinklikeaconsultant—amajor hiring manager green flag

	This project shows:
	Needs analysis and root-cause thinking
	Ability to recommend solutions beyond making
	a course
	✓ Stakeholder and business alignment
	✓ Understanding of performance vs. knowledge gaps

	Common topics / formats:
	Reducing onboarding time Improving customer service accuracy Streamlining a workflow Increasing safety compliance
	This is the project that separates strategic designers from content builders.



	How to Write Project Summaries That Impress Hiring Managers
	A project summary answers one question: Why did you design it this way?
	The Problem
	Whatwasn'tworking? What was at
	stake?
	Example: Customer service reps were giving inconsistent answers, leading to customer frustration. Why it works: Shows you understand performance, not just instruction.

	The Audience
	Who did youdesign for? What was
	their role, experience level, and key barrier?
	Example: New hires with limited product knowledge and high anxiety about handling live calls. Why it works: Shows empathy and learner-centered thinking.

	The Constraints
	Whatlimitations shaped your
	decisions? Time, tools, SME availability, budget?
	Example: Two weeks to design, one 30-minute SME meeting, no budget for animation or video. Why it works: Shows you can design in the real world, not ideal conditions.

	Your Process
	How didyou approach the problem?
	What steps did you take and why?
	Example: I started with a needs analysis, then mapped the performance gap to three behavioral objectives before building anything. Why it works: This is where hiring managers decide whether you understand instructional design.

	The Solution
	Whatdidyoucreate, and why that
	format?
	Example: I designed a branching scenario so learners could practice handling difficult situations in a safe environment. Why it works: Focus on the rationale, not just the deliverable.
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	The Results
	Whatimpactdidit have?

	What You'd Improve
	What would youdodifferently with
	more time or resources?
	Example: After the pilot, new hires reported a 40% increase in confidence when handling escalated calls. Why it works: Even hypothetical results show you understand business impact.
	Example: With more time, I would add edge-case scenarios and integrate SME feedback into the final assessment. Why it works: This is the most overlooked — and most impressive — part. It shows growth mindset and maturity.


	Reframing Your Teaching Work as Portfolio Evidence
	Teaching Artifact
	Unit plan with lesson sequence
	Google Slides presentation
	Rubric or assessment
	PD workshop you designed
	Instructional video you recorded
	Differentiated lesson materials
	Parent communication guide
	ID Portfolio Label

	Curriculum Map & Instructional Sequence
	eLearning Storyboard / Slide Deck
	Performance Assessment Tool
	Instructor-Led Training Module
	eLearning Video / Micro-Learning Module
	Learner Persona-Based Content Adaptation
	Job Aid / Quick Reference Guide
	What to Emphasize

	Backwards design, learning objectives, alignment to outcomes
	Visual hierarchy, content chunking, audience awareness
	Alignment to objectives, measurability, learner-facing language
	Facilitator notes, timing, participant activities
	Scripting, production quality, learning objective served
	Audience analysis, accessibility, varied modalities
	Clarity, action orientation, format for real-world use
	How to Build a Portfolio Without Experience One of the biggest fears teachers have is this: How do I build a portfolio if I have never had an ID job?
	Here is the truth every hiring manager knows: most instructional design portfolios are built before the designer ever gets their first job. You are supposed to build your portfolio without experience. That is how you get the experience.
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	Create Self-Initiated Projects
	Choose a realistic workplace problem and design a solution from scratch. No client needed. No permission needed. Hiring managers expect this — they call it spec work, sample projects, or self-directed projects. A strong self-initiated project includes a believable business problem, a clear audience, a thoughtful process, a polished deliverable, and a project summary.

	Transform Your Teaching Work — The Right Way
	You can use your teaching experience, but only if you translate it into corporate language and redesign it for adults. Do not include lesson plans, worksheets, or student data. Instead, take the idea behind a lesson and rebuild it: a classroom lesson on conflict resolution becomes a branching scenario for workplace communication.

	Use Publicly Available Scenarios
	Use common corporate topics that appear in thousands of job descriptions: customer service, safety training, compliance, onboarding, leadership, communication skills. You can find inspiration in L&D job postings, company training pages, and everyday workplace challenges.

	Redesign a Real-World Problem
	Think about everyday workplace issues: employees making repeated errors, new hires struggling with a process, managers avoiding difficult conversations. Pick one problem and design a learning solution. This demonstrates needs analysis, problem-solving, and business alignment — exactly what hiring managers want to see.

	Use Free and Trial Tools
	You do not need expensive software. Articulate Rise and Storyline both offer free 30-day trials. Canva is free. Google Slides costs nothing. Hiring managers do not care which tool you used — they care about the quality of your thinking and design.


	REMEMBER: EVERYONE STARTS HERE
	Every instructional designer you admire — every portfolio you have seen — started with no experience, no clients, and no corporate background. They built their first portfolio by creating sample projects. You will too. And it will be enough.
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	Where to Host Your Portfolio Your portfolio needs to live online. Hiring managers care far more about the quality of your work than the platform you use — so choose the option that gets you online fastest at the quality level you need.
	Beginner-Friendly — Fastest to Launch


	Google Sites
	Free
	Best first portfolio platform. Free, clean templates, zero learning curve. Get your work online this week.

	Notion
	Free / Low-cost
	Minimalist, modern look. Great for LXDs and writing-focused designers who want a case-study-heavy portfolio.
	Professional Website Builders — Most Popular


	Wix
	Free–$17/mo
	Beautiful drag-and-drop templates. Easy to customize. Great for visual portfolios and eLearning developers.

	Squarespace
	$16–$23/mo
	Sleek, modern design. Excellent mobile layout. Worth the cost for a polished, professional look.
	Advanced — Full Creative Control


	WordPress
	Low-cost
	Highly customizable. Great for long-term growth or freelancing. Requires more setup and maintenance.

	Webflow
	$14–$23/mo
	Professional-grade design control. Steeper learning curve but stunning results for advanced designers.
	Recommendation: Start with Google Sites this week. Focus on getting your work online rather than perfecting the container. Upgrade to Wix or Squarespace once you have 3+ strong pieces to showcase.

	Building Your Professional Presence Online In the instructional design community, visibility matters. People who build in public — sharing their process, their portfolio pieces, their learning — get hired faster.
	■Optimize your LinkedIn headline: not 'Teacher' but 'Instructional Designer | Curriculum Specialist |
	Articulate Rise Developer'
	■Write a LinkedIn About section that frames your teaching experience as ID experience — explicitly ■Post one piece of work-in-progress monthly — a screenshot, a storyboard, a design reflection ■Join the Articulate E-Learning Heroes community and participate in monthly challenges ■Connect with other teacher-to-ID transitioners on LinkedIn — they share leads and opportunities
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	Comment thoughtfully on others' posts — genuine engagement builds visibility faster than posting
	alone

	Portfolio Starter Kit Checklist
	I have at least one complete eLearning module or job aid to link  Each project has a written summary: Problem / Audience / Constraints / Process / Solution / Results /
	Reflection
	My portfolio URL is short, clean, and professional  All links load within 5 seconds and work on mobile  I have a brief About page that frames my teaching-to-ID story  My contact information and LinkedIn URL are easy to find  I have removed all K-12 teaching artifacts that haven't been reframed  At least one person outside my household has reviewed the portfolio  My portfolio is listed in my resume header and LinkedIn profile  My homepage headline uses ID language, not teaching language
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	CHAPTER 5 Why ID Is Not Teaching
	The mindset shift and the mistakes that slow teachers down
	Instructional design is one of the most natural transitions for teachers — but it is not teaching. The sooner you understand the difference, the faster you'll build a portfolio, speak the language of the field, and get hired.
	The Core Shift: From Teaching to Solving Performance Problems
	Business outcomes
	Did the training change a business metric — error rate, sales, retention?
	Performance improvement

	Can learners do their job better as a result of the training?
	Behavior change

	Did learners actually do something differently after the learning experience?
	THE ONE-SENTENCE MINDSET SHIFT
	Instructional designers don't teach. They design experiences that help people do their jobs better. That single sentence changes everything about how you approach your portfolio, your resume, and your interviews.


	Teaching vs. Instructional Design: The Full Comparison
	Area — Teaching
	Instructional Design
	Primary Goal: Student mastery
	Performance improvement
	Audience: Children and teenagers
	Adult employees
	Your Role: Instructor and deliverer
	Designer and consultant
	Success Metric: Grades and growth
	Business outcomes and behavior change
	Content Source: Curriculum standards
	SME expertise and business needs
	Writing Tone: Academic and supportive
	Clear, concise, and professional
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	Deliverables: Lessons and activities
	eLearning, job aids, performance solutions
	Collaboration: Students, parents, admin
	SMEs, stakeholders, developers
	Environment: Structured classroom
	Project-based corporate workplace
	Time Structure: Daily and weekly cycles
	Project timelines with milestones


	The 7 Most Common Mistakes Teachers Make
	Mistake #1: Treating Instructional Design Like Teaching
	This is the most common and most costly mistake. In the classroom, you are the expert and the deliverer of content. In ID, you are the designer of learning experiences — and performance, not knowledge, is the goal.
	BEFORE (Teaching Mindset)


	Creates a module with a warm-up, mini-lesson, guided practice, independent practice, and exit ticket. This is a lesson plan — not a corporate learning solution.
	AFTER (ID Mindset)

	Creates a short scenario, a decision point, immediate feedback, and a job aid for on-the-job use. This is a performance-focused solution.
	STOP DOING THIS
	✗ Designing for compliance ("they need to know this") vs. performance ("they need to DO this") ✗ Writing course content from your own expertise without consulting SMEs ✗ Expecting corporate learners to sit still and absorb — they won't
	START DOING THIS

	✓ Asking "what should learners be able to DO?" before building anything ✓ Treating every project as a performance problem first, a training problem second ✓ Designing for busy adults who are one distraction away from closing the tab

	Mistake #2: Using Classroom Materials in Your Portfolio
	Uploading a 5th-grade math lesson, a worksheet, or a classroom video signals to hiring managers that you haven't made the transition to corporate learning — even if the underlying design thinking is strong.
	BEFORE (Teaching Mindset)
	A graded rubric, a classroom lesson plan, or student worksheets. Hiring managers immediately think: this person isn't ready for corporate learning.
	AFTER (ID Mindset)


	The same idea, rebuilt: a microlearning on problem-solving, a branching scenario, a job aid for quick on-the-job reference.
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	STOP DOING THIS

	Uploadingclassroom materials without reframing
	them in corporate language
	Assuming hiring managers will 'see the potential'
	ina lesson plan
	Including anything with student data or K-12
	grading language
	START DOING THIS

	Takingthe ideabehind a lesson and rebuilding it
	asa corporate learning solution
	Labeling every portfolio piece with a business
	context and adult audience
	Building at least one project with zero connection
	to a classroom

	Mistake #3: Writing Like a Teacher Instead of a Designer
	Teacher voice and corporate ID voice are meaningfully different. Using academic, student-focused language signals that you haven't made the shift — even if your design thinking is solid.
	BEFORE (Teaching Mindset)


	Students will understand the importance of active listening and demonstrate mastery by completing the worksheet.
	AFTER (ID Mindset)

	Employees will apply the 3-step listening model to reduce miscommunication during customer calls.
	STOP DOING THIS
	Using'students'instead of 'learners' or
	'employees'
	Writing objectives with 'understand' or 'appreciate'
	— not measurable
	Using academic tone in portfolio write-ups and
	LinkedIn
	START DOING THIS

	Writing every objective with an action verb tied to
	a specific behavior
	Using corporate language: 'learners,'
	'performance gap,' 'business outcome'
	Reading ID job descriptions and mirroring their
	language in your materials

	Mistake #4: Thinking Tools Matter More Than Thinking
	Many teachers delay applying because they don't feel fluent enough in Storyline or Rise. This is the wrong priority. Thinking takes years. Tools take weeks.
	BEFORE (Teaching Mindset)


	I can't apply yet — I don't know Storyline well enough. I'm going to spend three more months learning it before I build anything.
	AFTER (ID Mindset)

	A project summary that clearly explains the problem, audience, constraints, and design decisions — built in Rise in 8 hours. Hiring managers read the thinking and hire the thinker.
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	STOP DOING THIS
	Waiting untilyoufeel fluent in a tool before starting
	a portfolio project
	Listing tools on your resume before you've actually
	built something with them
	Spending more time learning tools than building
	portfolio pieces
	START DOING THIS

	Picking ONE tool (start with Rise) and building
	something complete this week
	Letting the project drive tool learning — not the
	other way around
	Focusing your resume on outcomes and design
	decisions, not tool names

	Mistake #5: Applying Without a Portfolio
	Some teachers believe their years of experience speak for themselves. In ID hiring, they don't — not without evidence. Applying without a portfolio is the single most reliable way to get zero responses.
	BEFORE (Teaching Mindset)


	A teacher applies with a resume and cover letter. No portfolio. Gets zero interviews — not because they aren't qualified, but because there's no proof they can do the work.
	AFTER (ID Mindset)

	The same teacher applies with a portfolio containing three strong projects and clear write-ups and gets interviews within weeks.
	STOP DOING THIS
	Applying for ID roles before you have at least one
	complete portfolio piece
	Treating your portfolio as something you'll 'finish
	after you get the job'
	Assuming a strong teaching resume will substitute
	for design evidence
	START DOING THIS

	Buildingyourfirstportfolio piece before submitting
	asingle application
	Treating portfolio development as the
	highest-priority task in your transition
	Using every course or certification as an
	opportunity to create a portfolio piece

	Mistake #6: Not Understanding Corporate Culture
	Many teachers expect the corporate environment to operate like a school — with clear instructions, structured schedules, and a single decision-maker. Corporate learning is fundamentally different.
	BEFORE (Teaching Mindset)


	Expects clear instructions, weekly planning time, predictable schedules, and one person who makes decisions. Is confused and frustrated when none of these exist.
	AFTER (ID Mindset)

	Navigates ambiguous expectations, multiple stakeholders with conflicting priorities, constant scope changes, tight deadlines — and designs good learning anyway.
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	STOP DOING THIS
	Expecting someone to tell you exactly what to do
	and how to do it
	Waiting for perfect information before starting a
	project
	Treating ambiguity as a problem instead of a
	normal working condition
	START DOING THIS

	Asking clarifyingquestions early and documenting
	decisions in writing
	Learning to make design recommendations, not
	just take orders
	Treating ambiguity as a design constraint, not a
	roadblock
	Mistake #7: Undervaluing Your Teaching Experience
	Perhaps the most self-defeating mistake of all. Many teachers enter the job market apologizing for their background — framing it as a deficit rather than the strategic advantage it actually is.
	BEFORE (Teaching Mindset)


	I've only taught. I don't have any corporate experience. I'm not sure I'm qualified.
	AFTER (ID Mindset)

	I've been designing and evaluating learning experiences for nine years. My background in differentiated instruction and formative assessment maps directly to what ID teams need.
	STOP DOING THIS
	Apologizing foryour teaching background in
	interviews or cover letters
	Treating your classroom experience as irrelevant
	tocorporate ID
	Comparing yourself to people with corporate
	experience you don't have yet
	START DOING THIS

	Translating everyteaching skill into ID language
	before every interview
	Leading with your experience as a strength, not a
	caveat
	Saying 'I've been doing instructional design in a
	classroom for X years'


	The Mindset Shift That Changes Everything
	Once this shift clicks, everything else becomes easier — your portfolio, your resume, your interviews, your confidence:
	Instructor
	Content coverage
	Teacher voice
	Student needs
	Designer
	Performance outcomes
	Corporate voice
	Business needs
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	Lesson plans
	Classroom management
	Learning solutions
	Stakeholder management

	THIS CHAPTER IS THE TURNING POINT
	This is the moment you stop thinking like a teacher and start thinking like an instructional designer. Not because your teaching experience doesn't matter — it does, deeply. But because the way you package it, present it, and build on it determines whether hiring managers see you as a candidate or a career-changer. You are both. Own it.
	What Success Actually Looks Like: A Realistic Timeline Unrealistic timelines cause more discouragement than anything else. Here is an honest picture of what the journey looks like for most teachers:
	Month 1
	Months 2–3
	Months 3–5
	Months 4–8
	Year 2+
	Building
	Testing
	Gaining Traction
	Landing
	Thriving
	Learning tools, building your first portfolio piece, reframing your resume. Every piece you build is infrastructure.
	Applying and getting rejections. Normal and expected. Each rejection holds information — collect it.
	Getting callbacks, phone screens, maybe a panel interview. Your portfolio is stronger. Your story is cleaner.
	Most teachers with a strong portfolio land their first ID-adjacent role in this window. The title may not say 'Instructional Designer' yet — that's fine.
	You have the corporate context you were missing. Your tool skills are solid. Your teaching background is now an unambiguous asset.
	Building Resilience for the Job Search The job search is emotionally hard for everyone — especially for teachers accustomed to clear performance metrics and immediate feedback:
	Set process goals, not outcome goals: Instead of 'I will get a job by March,' try 'I will submit five applications this week and build one portfolio piece this month.' Process goals keep you moving when outcomes are out of your control.
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	Treat rejections as research: After every rejection, ask: Was it the portfolio? The resume? The interview? The fit? Each rejection holds information. Collect it.
	Build a transition community: Find 3-5 other people making a similar move on LinkedIn or ATD. Share your work. Ask for feedback. Celebrate each other's wins.
	Acknowledge the grief: Leaving teaching — even when you are ready — involves real loss. Acknowledging that is not weakness. It is self-awareness.
	Remember why you started: Write down in one sentence why you are making this change. Put it somewhere visible. On hard days, read it.
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	The Behavioral Interview
	This is where they learn how you think.

	What They Are Looking For:
	Can you analyze a problem before jumping to
	solutions?
	Can you collaborate with SMEs without losing
	control of the project?
	Can you handle ambiguity and design with
	constraints?
	Can you communicate clearly under
	pressure?
	■ Weak Teacher-Style Answer Tell me about a time you had to design something with limited information. → I created a lesson even though I did not have all the materials ready.
	Strong Answer

	I scheduled a quick SME meeting to clarify the performance goal, identified what learners needed to DO rather than know, and built a prototype to gather early feedback before committing to a full build.
	Use the STAR-L method: Situation, Task, Action, Result, Learning. The L is what sets strong candidates apart.


	The Portfolio Walkthrough
	The most important part of the interview.

	What They Are Looking For:
	Why you chose this specific approach What problem you were solving for the learner What constraints shaped your decisions What you would improve with more time
	Tour Guide Approach (Avoid This)


	Here is the home screen. Here is the next slide. Here is where the quiz is. Here is the final screen.
	Strong Answer
	The SME originally wanted a 30-minute course, but the real issue was decision-making on the job. That is why I designed a branching scenario instead — so learners could practice the judgment calls they would face in real situations.
	Lead with the problem, not the product. Every design decision should be explainable in one sentence.
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	The Practical Exercise
	Thisiswheretheytestyouractual skills.

	What They Are Looking For:
	Do you start with the performance problem or
	the content?
	Do you write measurable, behavior-focused
	objectives?
	Do you think like a consultant or a content
	creator?
	Can you explain your design decisions under
	pressure?
	Content-Dump Response (Avoid This)


	Exercise: Outline a training on preventing phishing attacks. Response: A list of facts about phishing — what it is, how it works, examples of phishing emails.
	Strong Answer
	Objective 1: Identify the signs of a suspicious email. Objective 2: Report phishing attempts using the company protocol. Objective 3: Avoid clicking unknown links by applying the STOP-CHECK-REPORT process.
	■ Every exercise answer should show behavior change, not content coverage. Ask yourself: what should learners DO differently?



	The Most Common ID Interview Questions — And How to Answer Them
	Tell me about your design process.
	I start by clarifying the performance problem with the stakeholder before touching any content. Then I work with SMEs to identify what learners need to do differently. I prototype early, share rough drafts, gather feedback, and iterate quickly. The goal is always behavior change, not content delivery.

	How do you work with subject matter experts?
	I position myself as a partner, not a note-taker. I come to kickoff meetings with prepared questions: What mistakes do new employees make? What does good performance look like six months in? If a SME gives me too much content, I return to the learning objectives and ask: does this serve what learners need to DO?

	Tell me about a time you received critical feedback.
	I treat feedback as data, not criticism. When a stakeholder pushed back on a module I had spent two weeks building, I asked clarifying questions to understand their concern, identified which elements to adjust, and came back with a revised version. The final product was stronger because of that conversation.
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	How do you measure whether training was successful?
	I think about success at multiple levels. Did learners react positively? Did they demonstrate the skill in a knowledge check? Most importantly — did their behavior change on the job? I try to build at least a 30-day follow-up into every project to measure whether the training actually transferred.

	Why are you leaving teaching?
	Teaching gave me a deep foundation in how people learn, and I want to apply that to a broader range of learners and challenges. I've been designing learning experiences for years — now I want to do it in an environment where I can measure the business impact of those experiences and continue to grow.

	What authoring tools have you used?
	I've been building in Articulate Rise for the past few months and completed two full portfolio projects with it. I'm also familiar with Storyline from my coursework. I pick up new tools quickly — my background in educational technology means I'm comfortable experimenting and troubleshooting.


	Teaching Interviews vs. ID Interviews: The Comparison
	Here is the full side-by-side view so you can see exactly how to reframe every answer from teaching language into design language:
	Teaching Interview Question

	How do you manage classroom behavior?
	How do you differentiate instruction?
	How do you engage students?
	How do you assess learning?
	Tell me about your teaching philosophy.
	How do you handle a difficult student?
	How do you collaborate with parents?
	Instructional Design Interview Question
	How do you manage stakeholders with competing priorities?
	How do you design for different learner needs and contexts?
	How do you design learning for motivation and sustained attention?
	How do you measure performance change and business impact?
	Tell me about your design process.
	How do you handle a difficult SME or resistant stakeholder?
	How do you gather information from subject matter experts?
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	How to Prepare Like a Professional
	Use this checklist in the 48 hours before every ID interview:
	Review all three portfolio projects and practice walking through each one in 90 seconds
	Prepare 5-7 STAR-L stories covering: analysis, SME collaboration, feedback, constraints, and iteration
	Research the company — their industry, their L&D team if visible, and any published learning content
	Practice explaining your design process out loud, not just in your head
	Prepare specific examples of SME collaboration — what you asked, what you pushed back on
	Write out your answer to 'Why are you leaving teaching?' and practice saying it positively
	Prepare 4-5 thoughtful questions to ask the hiring manager at the end
	Test your portfolio URL and every project link the morning of the interview
	Review the job description and map each requirement to a specific example or portfolio piece
	Know your ADDIE — not the acronym, but how you actually apply each phase in your work

	What to Ask Them — This Is Where You Stand Out
	Question to Ask
	Why It Works
	How does your team measure the success of a learning program?
	Shows you think about outcomes, not just outputs. Signals evaluation literacy.
	What does collaboration with SMEs typically look like on your team?
	Shows you understand the relationship-dependent nature of ID work.
	What authoring tools and LMS does your team use, and how much flexibility do IDs have?
	Practical, professional, shows you're already thinking about the work.
	What does a typical project timeline look like from kickoff to launch?
	Shows you understand project management and real-world constraints.
	How do instructional designers receive feedback on their work here?
	Shows you are coachable and want to grow — a major green flag.
	What does career growth look like for IDs on your team?
	Shows ambition and long-term thinking without being presumptuous.
	THE MOST IMPORTANT INTERVIEW SKILL
	Confidence in your design thinking is more impressive than fluency in any tool. When you can walk a hiring manager through a design decision — the problem, the approach, the trade-offs, and what you'd do differently — you stop being a career-changer and start being a designer. That is the moment the interview turns.
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	While your emotions may ebb and flow throughout these first few months, your priorities should become clearer with time. Thinking about your transition in three distinct phases will help you focus on what matters most at each stage instead of feeling like you have to master everything at once.


	The Three Phases of Your First 90 Days
	Days 1–30
	Phase: Orientation & Observation
	Goal: Learn the environment, not master it.

	Typical Tasks
	Meeting your team and scheduling stakeholder
	coffee chats
	Learning the tools and LMS the organization
	uses
	Reviewing existing training to understand
	quality standards
	Shadowing meetings and listening more than
	you talk
	Learning the company's internal language and
	acronyms

	Your Wins
	You understand how the team works
	You have learned the core tools
	You have started building relationships
	You are comfortable asking questions
	Days 31–60


	Phase: Contribution & Collaboration
	Goal: Contribute without pressure to be perfect.

	Typical Tasks
	Writing learning objectives and drafting
	storyboards
	Building simple job aids and updating existing
	content
	Sitting in on — and eventually leading — SME
	interviews
	Building small interactions in Storyline or Rise Getting and responding to stakeholder feedback

	Your Wins
	You have completed real deliverables
	You are comfortable with feedback
	You see how your work impacts the business
	You feel like you belong on the team
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	Days 61–90


	Phase: Ownership & Confidence
	Goal: Own your work and trust your skills.

	Typical Tasks
	Leading a small project or module from kickoff
	to delivery
	Running SME meetings and driving the
	agenda
	Designing full modules and creating
	assessments
	Managing your own timelines and
	communicating proactively
	Presenting work to stakeholders and receiving
	praise

	Your Wins
	You are trusted with real responsibility
	You understand the full workflow
	You see yourself as an ID — not a teacher in
	transition
	✓ You are ready to grow


	The 30 / 60 / 90 Day Plan
	Focus
	Relationships
	Learning
	Visibility
	Mindset
	Days 1–30 Learn & Listen
	Days 31–60 Contribute & Connect
	Days 61–90 Deliver & Lead
	Orientation & observation
	Take ownership of small tasks
	Deliver your first full project
	Meet every stakeholder
	Build working relationships
	Establish yourself as a resource
	Understand the LMS & tools
	Learn SME communication style
	Map knowledge gaps and fill them
	Ask questions, take notes
	Share early drafts for feedback
	Present work in team meeting
	"I am here to listen"
	"I am here to contribute"
	"I am here to add value"
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	First Week Survival Guide
	Use this day-by-day framework for your first five days:
	Day

	Monday (Day 1)
	Priority Focus

	Orientation & First Impressions
	Key Actions

	Meet your manager. Get your credentials. Ask for any onboarding materials. Smile. Listen more than you talk.
	Tuesday (Day 2)
	Wednesday (Day 3)
	Thursday  (Day 4)
	Friday (Day 5)
	Tool Access & Setup
	Stakeholder Mapping
	Existing Content Review
	Reflect & Align
	Get logged into every system. Find the shared drive or project management tool. Locate templates and style guides.
	Ask your manager: Who are the key people I should meet? Start scheduling those coffee chats.
	Review 2-3 existing training courses. Take notes on quality, style, tone, and what the team considers done.
	Meet with your manager. Share your initial observations. Ask: What is the one thing you'd most like me to prioritize in month one?
	What Your Day-to-Day Will Actually Look Like Teachers are often surprised by the variety and pace of a corporate ID role. Here is a realistic snapshot of a typical week:
	Day
	Primary Focus
	What That Looks Like

	Monday
	SME meeting + storyboard updates
	You meet with your SME to review content, take notes, and update your working storyboard based on their feedback.
	Tuesday
	Build in Storyline or Rise
	Heads-down development day. You build interactions, add branching, and test the flow of your current module.
	Wednesday
	Review feedback + revise content
	Stakeholder or peer feedback comes in. You sort it, respond to questions, and update your draft.
	Thursday
	Team stand-up + collaboration
	Weekly sync with your team. You hear what others are working on and flag any blockers or SME delays.
	Friday
	QA testing + documentation
	You test your module for bugs, check links and interactions, and update your project documentation.
	Some days are 90% meetings. Some are 90% heads-down development. The variety is one of the things most IDs love most — and one of the biggest surprises for teachers used to a structured daily rhythm.
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	The Biggest Surprises for Former Teachers Most teachers enter their first ID role with certain expectations. Here is what actually happens:
	You won't be teaching.

	You'll be designing behind the scenes. No learners in the room. No immediate feedback. Your impact is felt weeks or months later, through behavior change data and business metrics.
	You'll collaborate constantly.

	SMEs, stakeholders, developers, project managers — ID is a team sport. Your ability to build relationships and communicate clearly matters more than any single technical skill.
	You'll get feedback often — and it won't feel personal.

	In teaching, feedback often feels evaluative. In ID, feedback is part of the production process. Iteration is expected. Showing early drafts is professional, not vulnerable.
	You'll have more autonomy.

	No bells, no hall duty, no grading, no lunchroom supervision. You manage your own time, your own projects, and your own professional development. That freedom is both exhilarating and occasionally disorienting.
	You'll have more flexibility.

	Remote work is common. Asynchronous collaboration is standard. Many ID teams operate on flexible schedules. For teachers used to being on-site from 7am to 4pm, this is a significant quality-of-life improvement.


	What Success Actually Looks Like in Your First 90 Days
	Success in your first role is about progress, not perfection. Here is exactly what it does — and does not — require:
	Focus Area

	Tools
	Collaboration
	Design
	Culture
	Workflow
	What Success Looks Like
	What It Does NOT Require

	You can complete basic tasks independently
	Mastery of every feature
	You communicate clearly with SMEs and stakeholders

	Knowing every answer
	You follow the team's process and ask good questions

	Creating perfect work
	You understand expectations and read the room

	Being fully confident
	You manage small tasks on time

	Running large projects solo
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	The Over-Sharer

	Pattern: Excited and wants to include everything they know about the topic.
	Your move: Return to the learning objectives: Does this content serve what learners need to DO?
	The Non-Believer


	Pattern: Thinks training is a waste of time and makes it clear.
	Your move: Earn their trust with a first product that surprises them. Ask what success looks like to them.
	Questions to Ask in Every SME Kickoff Meeting Use these questions to run a productive kickoff. Ask them in order:
	Context Questions

	Who is the audience and what do they already know?  What prompted this training request? What is the performance problem?  What happens when employees don't have this knowledge or skill?
	Content Questions

	What are the 3-5 things every learner absolutely must know after this training?  What are the most common mistakes new employees make?  What does an expert look like doing this correctly?
	Constraints Questions

	How much time do learners have for this training?  Are there legal, compliance, or accuracy requirements I need to know about?  Who else needs to approve the final content?
	Success Questions

	How will we know if this training worked?  What does a successful outcome look like six months from now?  What would make this training fail?


	THE SECRET TO LONG-TERM SUCCESS IN L&D
	The instructional designers who thrive long-term are not the ones who know the most tools. They are the ones who are genuinely curious about how people learn, endlessly adaptable, comfortable with ambiguity, and skilled at translating expertise into accessible experience. You have been building those skills your entire teaching career. Now it is time to use them.
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	CONCLUSION You're Not Starting Over — You're Leveling Up Take a breath. Let this truth settle. Then go build something.
	"You are not starting over. You are leveling up."
	Every chapter you've read, every skill you've recognized, every project you've imagined — it all points to one thing: you already have the foundation. You already have the experience. You already have the mindset of a designer.
	You're not walking away from your teaching career. You're carrying it with you — the best parts of it — into a field that values your creativity, your empathy, your problem-solving, and your ability to help people grow.


	You're Not a Beginner — You're a Beginner Here
	And that's a very different thing. Beginners start from scratch. You are starting from:
	Years of designing learning
	Years of motivating humans
	Years of adapting on the fly
	Years of analyzing performance
	Years of communicating clearly
	Years of solving problems
	experiences that actually change how people think and act
	who did not want to be there and needed you to reach them anyway
	when the lesson failed and you had 30 seconds to pivot
	diagnosing why a learner was stuck and how to unlock them
	to students, parents, administrators, and colleagues
	that no one else in the room could solve


	Your Teaching Experience Was Training for This
	When you...
	Broke down a complex concept
	Designed a lesson from nothing
	You were practicing...

	Content chunking, scaffolding, prerequisite mapping
	Instructional design from analysis to delivery
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	Differentiated for different learners
	Created assessments
	Collaborated with colleagues
	Advocated for your students
	Adjusted your approach based on data
	Audience analysis, accessibility, personalization
	Evaluation design aligned to measurable objectives
	Stakeholder management and SME partnership
	Learner-centered design thinking
	Iterative design, evaluation, and continuous improvement
	Your Next 30 Days Here is your concrete action plan. Not 30 different things — just the four that matter most:
	Week 1
	Start your first portfolio project. Choose a topic you know. Open Articulate Rise (free 30-day trial). Build the first three screens. Done is better than perfect.

	Week 2
	Complete your Rise module. Write a project summary using the 7-part template from Chapter 4. Publish it as a shareable link.

	Week 3
	Build your portfolio site on Google Sites. Add your project. Write your About page. Connect it to your LinkedIn profile.

	Week 4
	Update your resume with ID language. Apply to five positions where you meet 70%+ of requirements. Ask one person in the ID community to review your portfolio.

	You're not beginning again.
	You're building on everything you've already mastered.
	You're not losing your identity.
	You're expanding it.
	You're not starting from zero.
	You're starting from experience.
	You're not starting over.
	You're leveling up.

	You're Entering a Field That Needs You
	Corporate learning needs empathy, creativity, Teachers bring all of that — and more.
	flexibility, communication, and human-centered thinking.
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	You are not an outsider trying to break in. You are the missing piece many teams are actively looking for.

	Recommended Resources for Your Transition
	These are the resources that teacher-to-ID transitioners consistently cite as most valuable:
	Communities
	Resource
	ATD (Association for Talent Development)
	Articulate E-Learning Heroes
	Where


	atd.org
	community.articulate.com
	Why It Matters
	The professional home of L&D. Conferences, certification, research.
	Free templates, challenges, tutorials, and peer support.

	Free Tools to Build Your Portfolio
	Resource
	Articulate Rise 360
	Canva
	Google Sites
	Where
	Why It Matters


	articulate.com (free trial)
	Build your first portfolio piece here.

	canva.com
	Free design tool for job aids and course graphics.

	sites.google.com
	Free portfolio hosting that is clean and professional.

	Books Worth Reading
	Resource
	Map It — Cathy Moore
	Design for How People Learn — Julie Dirksen
	The eLearning Designer's Handbook — Tim Slade
	Where


	Available online
	Available online
	timsladedesigns.com
	Why It Matters
	The definitive guide to performance-focused learning design.
	Visual, accessible intro to learning science for IDs.
	Step-by-step guide to building your first eLearning course.
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	Your New Professional Identity
	This is the moment the mindset shift becomes real. You are not a teacher trying to become an instructional designer. You are an instructional designer who has been doing the work in a classroom for years.
	You designed instruction
	You managed complex projects
	You conducted needs analysis
	You facilitated adult communication
	You iterated based on data
	you didn't just plan lessons
	you didn't just grade papers
	you didn't just follow the textbook
	you navigated parents, admin, and colleagues
	you didn't just teach and move on

	You're Not Starting Over — You're Expanding Your Impact
	Teaching changed lives. Instructional design changes organizations. Teaching shaped minds. Instructional design shapes performance. Teaching required heart. Instructional design requires heart and strategy. You are not leaving something behind. You are taking everything with you — and adding more.
	Here is what the next five years can look like:
	Year 1–2
	Junior / Associate ID
	Building core skills, learning tools, establishing yourself as reliable and collaborative.

	Year 2–4
	Instructional Designer
	Owning projects end-to-end, building SME relationships, developing your design philosophy.

	Year 3–6
	Senior ID / Lead Designer
	Mentoring junior designers, contributing to strategy, leading complex multi-stakeholder projects.

	Year 5+
	Learning Strategist / Manager
	Designing programs, not just courses. Influencing L&D strategy, leading a team.

	Any Point
	Freelance / Consulting
	Once you have a strong portfolio, freelancing offers significantly higher rates and full autonomy.
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	The Next Chapter Is Yours to Write You've learned the paths. You've learned the skills. You've learned the process. You've learned the mindset. You've learned how to show your value.

	Freelance / Consulting

	Now it's time to step forward.
	Not as someone starting over. But as someone stepping into their next level.
	You're not beginning again.
	You're not losing your identity.
	You're not starting from zero.
	You're not starting over.
	You're building on everything you've already mastered.
	You're expanding it.
	You're starting from experience.
	You're leveling up.


	"The classroom was your laboratory. ID is your stage."
	—You're Not Starting Over
	A Teacher's Guide to Transitioning Into Instructional Design
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	APPENDIX Templates, Scripts & Worksheets Ready-to-use tools for your job search and portfolio development
	Appendix A: Resume Translation Worksheet Use this worksheet to translate each of your teaching roles into ID language.
	Teaching Role/Project
	What You Did (teacher language)
	Translated ID Description
	Quantifiable Impact


	Example: 7th Grade ELA Unit
	Designed 6-week unit on argumentative writing
	Developed a 6-week instructional sequence with differentiated scaffolds, formative assessments, and summative performance task
	92% of 127 students met proficiency standard
	Your Role 1:
	Your Role 2:
	Your Role 3:
	PD/Training Led:
	Special Project:
	Appendix B: Portfolio Project Write-Up Template Copy this template for every portfolio piece you add. Fill in each section with specific, concrete details.
	Project Title


	Give it a professional title that describes the deliverable and audience. Example: 'New Employee Onboarding — Compliance Training Module'
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	Context & Audience
	The Problem
	My Role
	Instructional Approach
	Key Design Decisions
	Tools Used
	Deliverable
	Outcome / Results
	What I Would Do Differently

	Who was this training for? What was their role, experience level, and learning context? What did they already know?
	What performance gap or learning need prompted this project? What was the business or organizational impact of the gap?
	Were you the sole designer? Did you collaborate with a SME? Did you also develop, deploy, and evaluate?
	What model or strategy did you use? (ADDIE, action mapping, scenario-based learning, microlearning?) Why?
	What specific choices did you make and why? This is where you demonstrate design thinking — not just what you built, but why you built it that way.
	What authoring tool, design software, or platform did you use?
	Describe what you created. Include a link to the live version or a screenshot.
	What happened after implementation? Did learners meet the objectives? What data do you have?
	This single field sets experienced designers apart from beginners. Honest reflection on what you would improve demonstrates growth mindset and design maturity.
	Appendix C: Interview Preparation Script Prepare a written response to each of these questions using the STAR method. Practice saying each answer out loud until it flows naturally at about 90 seconds.

	Q: Tell me about yourself.
	Guidance: Lead with 2 sentences on your teaching background, 1 sentence on why you chose ID, and 1 sentence on what you bring to the role. Do not give your life story.
	My STAR Answer Notes:


	Q: Walk me through your design process.
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	Guidance: Describe ADDIE or your preferred process. Give a brief example from a real or practice project at each phase.
	My STAR Answer Notes:


	Q: Tell me about a project you designed from start to finish.
	Guidance: Use STAR. Include: audience, objective, your process, a specific design decision you made, and the outcome.
	My STAR Answer Notes:


	Q: How would you handle a SME who wants to include too much content?
	Guidance: Show your diplomatic assertiveness. Return to the learning objective. Explain the learner experience rationale for keeping it focused.
	My STAR Answer Notes:


	Q: Why are you leaving teaching?
	Guidance: Frame it positively: you are moving TOWARD ID, not running FROM teaching. Emphasize the natural evolution of your skills.
	My STAR Answer Notes:


	Q: What authoring tools have you used?
	Guidance: Name the specific tool, describe what you built with it, and signal that you are a fast learner. Do not overstate proficiency you don't have.
	My STAR Answer Notes:
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	Q: Where do you see yourself in 3–5 years?
	Guidance: Express genuine interest in growing in the field — perhaps toward a senior ID or learning strategist role. Show ambition without overreach.
	My STAR Answer Notes:


	Q: Do you have any questions for us?
	Guidance: Always have 2–3 prepared. Avoid questions about salary, hours, or benefits in first interviews. Ask about the team, projects, or learning culture.
	My STAR Answer Notes:

	Appendix D: 30-Day Launch Checklist Print this checklist. Work through it in order. Check each item off as you complete it.

	Week 1: Foundation
	Read this guide completely (done — you are here!)
	Complete the Path Self-Assessment and identify your primary path
	Download and install Articulate Rise (free trial)
	Create a Canva account (free)
	Set up a Google Sites account for your portfolio
	Identify one topic for your first portfolio project

	Week 2: Build
	Write three learning objectives for your first project
	Create a simple storyboard or outline before opening Rise
	Build your first Rise module (aim for 10–15 slides minimum)
	Record a short intro video for your portfolio (optional but powerful)
	Write your first project summary using the Problem/Approach/Solution/Outcome template
	Publish your Rise module as a shareable link
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	Week 3: Present
	Add your Rise module to Google Sites
	Write your portfolio 'About' section using your teacher-to-ID framing
	Add your email and LinkedIn URL to your portfolio
	Update your LinkedIn headline to include ID language
	Ask one person in your network to review your portfolio and give feedback
	Revise based on feedback

	Week 4: Apply
	Update your resume using the Resume Translation Worksheet (Appendix A)
	Research 10 target companies or organizations in your area
	Identify 5 open positions where you meet 70%+ of requirements
	Tailor your resume cover letter to each position
	Submit your first 5 applications
	Join the Articulate E-Learning Heroes community and introduce yourself
	Connect with 5 instructional designers on LinkedIn this week
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