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Project 4 source data (3_Build_Source_Data)
These files are a compact copy of estimate fields already described in the Assess packet. They exist so the
Issue_Estimates tab in the Master Workbook can show numbers without retyping.

They are not a hidden ranking. They do not tell you which two initiatives to fund.

File Contents

review_metadata.json Freeze and milestone dates

issue_estimates.csv Engineering point estimates and confidence labels from the packet

Read the Assess evidence (1_Assess_Evidence) first. CSV rows omit narrative caveats on purpose. The packet is the
source of judgment.

Do not add a Python script that selects a portfolio from this folder.


