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Inventory caveat: Clinic-West
Author: Aisha Rahman (IT) with Engineering comments As of: 2027-02-01 Status: incomplete

What we know
• Clinic-West is a leftover clinic site stack from an older acquisition.

• CMDB rows for Clinic-West hosts are incomplete. Some hosts have no named application owner.

• At least two reachable hosts have standing local administrator accounts (not just break-glass, not rotated to the
central IdP).

• A 2026 memo used sunset language. No completed decommission is on record.

• Clinic scheduling metrics suggest on the order of 12% of appointments still traverse a path that appears to
include Clinic-West components. This is an operations estimate, not a closed architecture review.

What we do not know
• Whether every Clinic-West host is in the production scheduling path, adjacent, or leftover and unused.

• A complete host list.

• Whether standing local admin is used daily, rarely, or only as a historical leftover.

• Whether centralized logging, if funded, would see those hosts on day one.

What this is not
This caveat is not a completed production-path diagram. It is not proof that Clinic-West is harmless. It is not proof
that Clinic-West is the primary production platform.

Implications for other work (facts, not a portfolio)
Logging coverage statements that include "all production" would be overstated until Clinic-West hosts are identified
and owned. Logging on confirmed clinic-ops production and portal systems does not require a full Clinic-West
replacement first.

A scoped effort to confirm production-path status, freeze standing local admin, network-restrict leftover hosts, and
name owners is a different size of work from replacing Clinic-West.


