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The Stress-Free
Home Renovation
Planning Guide

Plan clearly. Build confidently.
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Plan Your Renovation
Before You Hire Contractors

A home renovation should improve your

home—not become a second full-time
job. This guide helps homeowners
organize the mostimportant decisions
before construction begins, so you can
reduce avoidable surprises, compare
contractors more clearly, and create a
practical path from your ideas to a
finished space.

Inside, you’ll learn how to:

Define what you actually want to change.

|dentify decisions that can cause delays or
rework.

Prepare the information contractors
need to give you better
recommendations.

Build a simple renovation readiness
checklist.

Know when professional
engineering and site assessment
can help.

Use the guide before requesting proposals
or starting construction. The more clearly
your project is defined, the easier it becomes
to make informed decisions and move

forward with confidence.
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Start With a Clear
Project Brief

One of the easiest ways for a renovation to
become stressful is to begin construction
before everyone has the same
understanding of what needs to happen.
Start by creating a simple project brief.

1 Describe the goal. Write one sentence
®  explaining what you want the renovation to
accomplish. For example: "We want to expand
the kitchen and improve the connection to the
dining area."

52 List the spaces involved. Name every
room or area affected. Include outdoor
areas, walls, ceilings, plumbing areas,
or other spaces that may be
connected to the work.

Separate needs from wants. Needs are
things the project must accomplish.
Wants are improvements you would like
if they fit the project.

Identify known constraints. Consider
your preferred schedule, how the home
will be used during construction,
existing conditions you already know
about, and decisions that cannot easily
be changed later.

Gather your references. Save photos,
sketches, measurements, inspiration
images, and notes in one place.
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START HERE

A clear brief does not need to
be technical. Its purpose is to
create ia shared starting point
for conversations with the
people who will assess, plan,

and build the project.
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CHECK THE PROJECT
BEFORE CONSTRUCTION

Before choosing a contractor, take time to
understand the existing home and the work your
renovation may involve. This is especially important
when your plans include changes to walls, room
layouts, extensions, structural elements, electrical
systems, plumbing, or other major components.

PRE-CONSTRUCTION CHECK

What areas of the home will change?

Are any walls or existing elements potentially
important to the structure?

Could the proposed work affect plumbing,
electrical, drainage, or other connected systems?

Are there existing problems—such as leaks,
cracks, uneven surfaces, or deterioration—that
should be addressed first?

Does the planned improvement require
decisions about materials, finishes, fixtures,
or layouts?

Have you identified which decisions must

be made before work begins? The purpose is not to diagnose
construction issues yourself. It is to
identify questions that deserve
professional attention before work starts.

Have you documented the current condition of
the affected areas with photos?
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FOR EXAMPLE,

A homeowner may want to remove a wall s 0

to create a more open living area. Instead A K B E F RE
of assuming the wall can simply be

removed, the project should first be Yo U B U I L D
assessed to understand what is actually

involved.

That early assessment can help prevent
decisions based on assumptions.



THE STRESS-FREE

HOME RENOVATION
PLANNING GUIDE

Make

Contractor
Coordination

Easier

When several parts of a renovation depend
on one another, coordination becomes just
as important as the individual work.

Assessment

00000

Simple Project Coordination Template

Project goal:

Areas affected:

Who is responsible for
each part of the project?

What has to happen first?

What decisions are still open?

What does “finished” mean?

How will changes be handled?

Key decisions still needed:

Preparation

Construction

Finishing

Final review

You should know who is coordinating the work and who you
should contact when a question arises.

Some work cannot begin until another task is completed. Identifying
these dependencies helps prevent unnecessary disruption.

Unresolved choices about layouts, materials, fixtures, or finishes
can affect work already underway.

Clarify what completion should look like for the work being

undertaken.

If something unexpected is discovered, make sure the issue is
discussed before proceeding with a different approach.

Known site concerns:

Important work sequence:

Questions for the contractor:

Items requiring professional assessment:

You do not need to manage every technical detail yourself.
The goal is to have enough clarity to make decisions and
know when professional input is needed.
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Your Renovation
Readiness Checklist

Ready-to-Start Checklist

| can clearly explain what | want to improve.

| know which areas of the home are affected.

| have separated essential needs from optional improvements.

| have collected useful photos, references, measurements, or sketches.

| have identified existing conditions that may need
professional attention.

| know which decisions need to be made before construction.

| understand that some work may depend on other work
being completed first.

I have identified questions | want answered before proceeding.
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| am prepared to have the site assessed before making
major construction decisions.

If you cannot confidently check several of these boxes, that
does not mean your renovation is a bad idea. It simply means
there may be useful work to do before construction begins.

That is where a professional site assessment can help.
Instead of relying only on assumptions or trying to
coordinate every construction consideration yourself, you
can have your specific home and renovation goals reviewed
and receive recommendations based on the project.

If you are planning to transform,
upgrade, or expand your home,
schedule a discounted site assessment
with

JE-CA Construction Services to take
the next step toward a more organized
renovation.

Plan clearly. Build confidently.
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