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Valet Blueprint 25 MISTAKES / PRACTICAL INDUSTRY EXPERIENCE

START HERE

Learn from experience.
Apply it to your company.

If you are reading this report, chances are you are already in the valet business or are thinking
about starting one.

Over more than four decades of hands-on valet parking industry experience, | have seen how
decisions about pricing, people, clients, and daily operations affect a company. | have made
mistakes and watched other operators make them. Those lessons are the starting point for this
report.

The 25 mistakes that follow come from practical operating experience. Use them to examine
where your business may be exposed, what needs attention, and which decisions deserve a
closer look.

Every company has its own circumstances. The goal is to help you ask better questions and
develop practical improvements suited to your operation.

Read the report with your company in mind. Identify the mistakes that matter most, then choose
a useful next action rather than trying to change everything at once.

Let's begin.

Patrick Doty

Founder, Valet Blueprint LLC
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THE 25 MISTAKES / 01-03

MISTAKE #1
Underpricing Your Services

Many valet operators believe the lowest price wins. In reality, low pricing often attracts the most
demanding clients while leaving little profit to properly staff and manage the event. Underpricing
creates a cycle of poor service, employee turnover, and unhappy customers. Charge what your
service is worth.

MISTAKE #2
Hiring Too Fast

A bad employee can cost more than an empty position. Many operators hire anyone available
instead of waiting for qualified people who represent the company professionally. The wrong hire
can damage vehicles, upset clients, and destroy your reputation.

MISTAKE #3
Operating Without Proper Insurance

One serious accident can financially cripple a valet company. Insurance isn't just protection for
your company - it's protection for your clients and your reputation. Never cut corners here.
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THE 25 MISTAKES / 04-07

MISTAKE #4
Accepting Every Client

Not every client is a good client. Some events are poorly organized, unrealistic in their
expectations, or simply not profitable. Learning when to say "no" is one of the most valuable
business skills you can develop.

MISTAKE #5
Failing To Train Employees

Valet parking is far more than parking cars. Employees must understand customer service,
vehicle safety, traffic flow, professionalism, and communication. Training should never stop.

MISTAKE #6
Ignoring First Impressions

Clients often judge your company within the first thirty seconds. Uniforms, posture, attitude, and
professionalism matter. A strong first impression creates trust before a single car is parked.

MISTAKE #7
Not Having Written Procedures

If every event is handled differently, mistakes become inevitable. Written systems create
consistency, improve training, and reduce costly errors. Systems scale. Memory doesn't.
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THE 25 MISTAKES / 08-10

MISTAKE #8
Relying On One Major Client

Many valet companies become dependent on a single account. If that account leaves, the
business suffers immediately. Diversification protects revenue and creates long-term stability.

MISTAKE #9
Focusing On Cars Instead Of People

Valet parking is a customer service business that happens to involve vehicles. Clients remember
how they were treated long after they forget where their car was parked. People first. Cars
second.

MISTAKE #10
Waiting Too Long To Raise Prices

Costs rise every year. Payroll rises. Insurance rises. Fuel rises. Operators who avoid necessary
price increases slowly destroy profitability while working harder than ever.
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THE 25 MISTAKES / 11-14

MISTAKE #11
Failing To Follow Up With Past Clients

Most valet operators spend all their time chasing new business. Meanwhile, former clients who
already know and trust them are forgotten. Consistent follow-up often produces more revenue
than cold prospecting.

MISTAKE #12
Poor Event Planning

Many event problems begin long before the first vehicle arrives. Site visits, traffic flow planning,
staffing levels, and contingency plans can prevent major headaches. Preparation is profit.

MISTAKE #13
Ignoring Employee Retention

Finding good employees is difficult. Keeping good employees is even more valuable. Companies
that invest in their people experience lower turnover and better customer service.

MISTAKE #14
Not Tracking Financial Numbers

Many operators know they're busy. Few know whether they're truly profitable. Track revenue,
payroll, insurance costs, and operating expenses consistently. Numbers tell the truth.
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THE 25 MISTAKES / 15-18

MISTAKE #15
Overlooking Customer Experience

Clients rarely remember how efficiently cars were parked. They remember how they felt.
Exceptional customer experiences generate referrals, reviews, and repeat business.

MISTAKE #16
Depending On Verbal Agreements

Handshake agreements can create misunderstandings. Always confirm pricing, responsibilities,
schedules, and expectations in writing. Clear communication protects everyone involved.

MISTAKE #17
Lack Of Leadership

Employees follow leaders more than policies. Strong leadership creates accountability,
professionalism, and consistency throughout the organization. Everything starts at the top.

MISTAKE #18
Poor Communication During Events

Guests, clients, attendants, and managers must stay informed. Small communication failures
often become large operational problems. Clear communication reduces stress and improves
service.
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THE 25 MISTAKES / 19-22

MISTAKE #19
Failing To Build Relationships

Valet parking is a relationship business. The strongest companies build long-term trust with
venues, event planners, clients, and employees. Relationships create opportunities that
advertising never will.

MISTAKE #20
Thinking Short-Term

Many operators focus only on the next event. Successful companies focus on the next decade.
Long-term thinking influences hiring, pricing, client relationships, and company growth.

MISTAKE #21
Not Asking For Referrals

Satisfied clients are often willing to refer new business. Unfortunately, many operators never ask.
A simple request at the right time can generate opportunities worth thousands of dollars.

MISTAKE #22
Ignoring Online Reputation

Reviews matter. Potential clients often research companies before making contact. A strong
reputation builds trust before the first conversation ever takes place.
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THE 25 MISTAKES / 23-25

MISTAKE #23
Failing To Standardize Event Setup And Breakdown

Use a consistent setup and breakdown checklist for every event. Confirm equipment readiness,
signage placement, staffing assignments, and key-control responsibilities before service begins.
At the end, reconcile keys and equipment, document incidents, and assign responsibility for the
final site check. A clear closeout routine keeps end-of-event accountability from being lost in the
rush to leave.

MISTAKE #24
Not Investing In Marketing

Many operators rely entirely on word-of-mouth. While referrals are valuable, a predictable
marketing strategy creates stability and growth. Marketing is an investment, not an expense.

MISTAKE #25
Believing Experience Alone Guarantees Success

Experience is valuable. But the industry changes constantly. Successful operators continue
learning, adapting, and improving long after they become experts.
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YOUR NEXT STEP

Put the lessons to work.

The valet business can be rewarding, but it calls for discipline, preparation, leadership, and
continued improvement. Use these lessons to review your practices and decide where to focus
next.

Learn from the mistakes of others so you can make more deliberate decisions in your own
company.

| wish you success.

Patrick Doty
Founder, Valet Blueprint LLC

About Valet Blueprint

Valet Blueprint LLC is a Michigan-based consulting business serving independent valet parking
company owners and entrepreneurs across the United States. Founder Patrick Doty brings more
than 40 years of hands-on industry experience to practical questions about operations, employee
management, profitability, and risk.

Free 15-minute consultation

Want to discuss your valet business? A free 15-minute consultation is an introductory
conversation about your situation, fit, and possible next steps. Any paid work is separately
scoped and agreed before it begins.

Schedule your free 15-minute consultation

https://calendar.app.google/gnms8RNzYwpHJ2A9A

Valet Blueprint LLC
www.valetblueprint.com
patrick@valetblueprint.com
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