Strategic Plan

RP CHURCH PLANTING

Our Vision: . ) . Our Plan
What we see? To be a family of reproducing churches on a global mission How to get
: beginning at home. g
there?
Our Mission:
Whv d ist? We are united, following Jesus, making disciplemakers, planting ERAYER)
@0 e @it reproducing churches to the praise of Jesus Christ.
Our Doctrine: i L )
What beli > Our doctrinal standards are summarized in the Westminster
at we DelleVes | confession of Faith with the Larger and Shorter Catechisms.
WORD

Our Values:
What is
important?

1. Gospel-Centred: The good news of grace in Jesus Christ is at
the centre of our lives and ministries.

2. Mission-Driven: We are on mission with God to bring the good
news to the world.

3. People-Focused: We love all people because they are made in
the image of God.

4. Kingdom-Advancing: We seek the kingdom of God in all
spheres of life.

5. Christ-Exalting: We do all things for the glory of the Father and
the Lord Jesus Christ in the power of the Holy Spirit.

Our Maxims:
What guides us?

Praying onsite with insight. The church is birthed by prayer.
Workers and resources are in the harvest (Matt 6:33; 9:35-38)
An ‘outsular’ Church on the move

Discipling Kingdom Communities on Mission

Every member ministering according to their gifts (1 Cor 12)
Meeting anywhere publicly and house-to-house (Acts 20:20)
Where he has you, doing all that you can with what he gives you
Church gathers (Lord’s Day) and scatters (every other day)
Healthy leaders = healthy churches = reproducing churches
Acts 2 Core Church: Word, Fellowship, Prayer, Lord’s Supper
Organic growth (trellis & vine) in any context or culture
Potential for harvest in every seed (gospel) bearing believer
4 Phases: Come&see; Follow Me; Abide in Me; Go Make Disciples
Saturation and permeation of the gospel

Tell our stories in the grand story of God's glory

The older trains the younger

Who is your Paul, Timothy and Barnabas?

Fluency in the language of the gospel

Leaders (Eph 4:11) equip the saints for the ministry (4:12)
Fully employing bi-vocational and lay leaders

Tithe is the floor - joy and sacrificial giving is the goal
Cultural anthropologists always learning

Eat together and share stories of God'’s glory

Cultivating a culture of joy and gratitude

You become what you celebrate

Church across cultures and generations as ONE in Christ
Structure for growth - keep refining the process within

Rev 5:9 Vision: Unity and Diversity in praising the Lamb

Discipleship Phases: (E1-E4 in MIT/WIT groups)
E1l: Evangelize: Sowing of seed of the Word (Infant)
E2: Establish: Being rooted in the Word (Youth)

E3: Equip: Bearing fruit by the Word (Adult)

E4: Extend: Sowing a forest of the Word (Parent)

Church Planting Phases: (E1-E4+ in DKCoMs)
Fellowship: Evangelize (E1) a community
Mission Church: Establish (E2) the new believers
Organized Church: Equip (E3) the leaders
Reproducing Church: Extend (E4) to other areas

Training (Funnel):

1. Level 1: Gospel Groups - Men/Women in Training (E1-E4)

2. Level 2: Discipling Kingdom Communities on Mission (E1-E4+)
3. Level 3: Officer Training (Elder/Deacon; Teaching Elder)
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Seasons (Equipping)

Fall Semester: E1-E2/E1-E2+ (Elder/Deacon: Test/Train)
Winter Semester: E3-E4; E3-E4+ (Elder/Deacon: Test/Train)
Spring Semester: Retreats/Workshops

Summer Semester: Mission Training

Timeline (By faith):

1. Phase 1: Planting DNA; form & training core CPing team
2. Phase 2: Establish disciple-making church of GGs in KCs
3. Phase 3: Equip GNC by multiplying elders/deacons in KCs
4. Phase 4: Extend GNC by multiplying network leaders

Curriculum (Before Launch):

Personal Worship (3x/day); Family Worship (Daily); Membership;
MIT/WIT (E1-E4) (Weekly); Mission Training (E1-E4+) (Lord’s
Day); Elder Training (bi-monthly); Deacon Training (bi-monthly);
Teaching Elder Training; Resources List




