ONE CHURCH ONE DAY

CHURCH & COMMUNITY

ASSESSMENT

A Discernment and Mobilization Workbook for Catalytic Leaders
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A | WELCOME, CATALYTIC LEADER

How to use this free assessment

Dear Catalytic Leader,

This workbook is the free Church & Community Assessment referenced in Chapter 6 of One Church One Day. Its
purpose is to help you and a small group of trusted leaders prayerfully discern whether Christ is calling you to employ the
One Church One Day strategy in a congregation, city, county, province, region, state, nation, or relational network. Will
this strategy help fulfill your and our heavenly Father's assignment for the Ecclesia, the Church, in your city or region?

The assessment applies the principle of objective - the first timeless principle of war authored by YHWH Sabaoth, the
LORD of Hosts. Before building or entering a campaign, wise leaders clarify the objective, count the cost, gather spiritual
and natural intelligence, identify the people God has positioned, and determine the next faithful action (Luke 14:28-33).

THREE QUESTIONS THIS WORKBOOK HELPS YOU ANSWER
1. What is Christ asking His Church to do in our assigned territory?

2. Who has He already positioned to help accomplish it?

3. What is the next measurable and obedient step?

Recommended Use

[J Pray before you begin and ask the Holy Spirit for wisdom and revelation.

[J Complete the first section individually, then discuss it with 2-7 trusted leaders.

Separate verified facts from assumptions, impressions, and questions that still need research.
Honor confidentiality. Do not use this assessment to accuse, expose, or target individuals.

Focus opposition analysis on policies, ideologies, spiritual resistance, relational barriers, and practical obstacles.

o o o o

Finish by choosing one clear 90-day objective and registering your interest at 1Church1Day.org.

THIS IS NOT A PASS/FAIL TEST

You may conclude that the time is now, that more preparation is needed, or that another strategy better serves your
assignment. The goal is faithful discernment - not pressure. Completing this assessment and registering interest are free;
training resources are available when you are ready to get equipped.
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1 DISCERN THE OBJECTIVE

Is this the Father's will for your church or territory?

Begin with the burden, assignment, or opportunity the LORD has placed before you. Clarity at this stage prevents activity
without direction and helps leaders unite around a shared objective.

1. What burden, vision, or assignment has the LORD placed on your heart?

[] Establish sustainable 24/7 prayer, praise, and worship [J Unite congregations to pray and work together

[ Strengthen evangelism, disciple-making, and the harvest [ Connect leaders in the seven spheres of society with
strategic prayer

[J Address a measurable community challenge [ Develop apostolic and servant leadership

[] Create a citywide or regional communication network (] Other:

2. What specific territory or area of responsibility (AOR) is involved?

[J Congregation (] City [ County / Province [] Region
(] State [J Nation [J Network / Denomination [J Other

3. Write the vision or burden in one clear sentence.
A useful statement names the people, territory, desired outcome, and reason it matters.

4. What scriptures, prophetic words, circumstances, or confirmed counsel support this assignment?

5. Who has already confirmed, shared, or responded to this burden?
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A Biblical Discernment Checkpoint

Prayerfully consider whether it would please our heavenly Father to see the following established in your assigned
territory:

[] His house of prayer for all nations expressed through sustained prayer, praise, and worship (Isaiah 56:7; Mark 11:17).

[ Trusted elders and leaders from the Church and the spheres of society gathering to discern, pray, coordinate, and serve
(Lamentations 5:14-18; Isaiah 9:6-7).

[J A wall of prayer built as believers and congregations unite for the harvest and the advance of the gospel of the Kingdom
(Amos 9:11-13; Acts 15:16-17).

6. At this stage, what is your discernment?

[J Yes - pursue the next step [ Possibly - gather more information

[J Not now - continue praying [J No - this is not our assignment
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2 | DEFINE THE TERRITORY AND THE DESIRED END STATE

Turn the burden into a clear, measurable objective

Catalytic leaders do not stop with a general vision. They define the jurisdiction, establish a baseline, and describe what
faithful progress would look like. This provides the foundation for a strategic implementation plan.

7. Name the jurisdiction or territory as precisely as possible.

City

County / Province
Region

State | Territory
Nation / Network

8. Describe the present baseline. What is already happening?

Area to Assess Present Reality / Evidence

Prayer coverage

Church relationships

Civic / sphere relationships
Existing networks or councils
Communication capacity

Known community conditions

9. Write one strategic objective for the next 12 months.
Suggested format: By [date], we will [measurable action] in [territory] so that [Kingdom purpose/outcome].
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10. What evidence would show that meaningful progress has occurred?

[ Core leadership team formed
[ Monthly prayer coverage established
[] Strategic council or roundtable formed

[ Community outcomes documented

[ Participating congregations identified
[ Prayer leaders trained
[J Communication system operating

[J Other measurable indicator
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3 | FORM THE TRANSFORMATION TASK FORCE

Identify the catalytic leaders who can move vision into operational reality

The first team does not need to be large. It needs to be prayerful, trusted, complementary, and willing to take
responsibility. Begin with people who carry apostolic, prophetic, strategic, pastoral, evangelistic, teaching, intercessory,
administrative, or community leadership grace.

11. Who are the initial catalytic leaders?

Role / Office Sphere | Organization Contribution / Strength Commitment

12. What shared vision, mission, or passion unites this team?

[ 24/7 prayer [ Unity of the Church

[J Evangelism / discipleship [] Community transformation

[J Leadership development [ Strategic prayer for civic leaders
[J Kingdom governance [ Other

13. What essential gifts, relationships, spheres, or capabilities are still missing from the team?
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14. Who will convene the first meeting, and by what date?

15. What agreements will protect trust, honor, confidentiality, and collaborative decision-making?

START SMALL, BUT START WITH CLARITY
A core team of 3-7 aligned leaders can complete this assessment, obtain the field manuals, pray through the objective,
and prepare a first 90-day action plan before inviting a larger group.
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4 GATHER SPIRITUAL AND NATURAL INTELLIGENCE

Identify allies, assets, opposition, and obstacles

Sound strategy requires an honest understanding of the operating environment. Gather information humbly, lawfully, and
prayerfully. Distinguish what is known from what is assumed, and resist the temptation to label people carelessly.

16. Who are the allies, potential allies, and existing networks in the territory?

Leader / Organization Role or Sphere Relationship / Alignment Resources | Access Next Contact

Include Leaders Across the Church and the Seven Spheres

[] Apostles / catalytic leaders [] Prophets / intercessors
(] Evangelists [ Pastors / shepherds

[] Teachers / trainers [] Business

[ Government [] Media / arts

[] Education [] Healthcare

[] Family / community

17. What assets and strengths are already present?
Examples: prayer ministries, facilities, trusted conveners, technology, donor relationships, local credibility, data, translators, volunteers,
training capacity.
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18. What opposition, competing priorities, or spiritual resistance may affect the assignment?

19. What practical obstacles could prevent progress?

[J Lack of shared vision

[ Leadership vacuum

[ Communication gaps

[J Inadequate training

[J Policy or institutional barriers

[J Geographic distance

[ Relational fragmentation

[J Insufficient prayer covering
[J Limited finances

[J Cultural or language barriers
[J Time constraints

J Other

20. Which assumptions must be verified before the team acts?

A CHRISTLIKE STANDARD FOR OPPOSITION ANALYSIS
Pray for people. Test ideas and policies. Address falsehood with truth. Confront injustice lawfully. Avoid slander,
exaggeration, and personal targeting. The purpose of intelligence is wise intercession and faithful action - not accusation.
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5 | COUNT THE COST AND CHOOSE THE NEXT STEP

Assess readiness and define a 90-day objective

Jesus taught leaders to count the cost before building or entering a conflict. Readiness does not mean perfection. It means
the team understands what the next step requires and is willing to steward it faithfully.

Readiness Review

[J A clear territory and initial objective [J At least 2-3 trusted catalytic leaders

[] Prayer covering for the team [ A willingness to honor existing churches and ministries
[J A convening leader and meeting rhythm [J A plan to acquire common training and language

[ A basic communication method [J A commitment to measurable action and review

[J A willingness to begin small and build faithfully [J A plan for confidentiality and relational integrity

21. What is the greatest readiness strength?

22. What is the most important gap that must be addressed first?

23. What will the team accomplish in the next 90 days?

24. Who owns the objective, and when will progress be reviewed?

Choose Your Current Status

D EXPLORING We are discerning the assignment, gathering leaders, and learning the strategy.
I:l LAUNCHING We have chosen to proceed and are building the team, plan, prayer wall, and communication.
D ACTIVE The strategy is operating in our church, city, region, or network and we are strengthening and

measuring it.
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REGISTER YOUR INTEREST ON THE INTERACTIVE MAP

After selecting your status, visit 1Church1Day.org and register your church, city, region, or network. The map helps
territory to connect.

identify where the strategy is being explored, launched, or actively used and creates opportunities for leaders in the same

www.1ChurchlDay.org
6 GET EQUIPPED

Build a common language and strategic framework

The assessment creates clarity. Equipping gives the team a shared biblical vocabulary, proven framework, and practical
tools for implementation. The Kingdom League Field Manuals were designed to work together as an integrated training
system.
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ONE CHURCH ONE DAY

The blueprint: prayer, unity, leadership councils, communication, and territorial
transformation.

GOD'S STRATEGIC SERVANT The leadership foundation: biblical tests, character, calling, and apostolic service.
LEADERS

THE PRAYER WALL STRATEGY The prayer infrastructure: mobilizing families and congregations into sustainable coverage.

HIT THE MARK The strategic framework: eight timeless principles of war applied to spiritual and Kingdom

assignments.

Choose the Format That Best Serves Your Team

[J Purchase each book individually for core team members.
[J Get the Kingdom League Field Manual digital bundle through TimTaylorTraining.com.
[J Choose print, Kindle, or Audible editions through Amazon when available.

[ Use the free bulk-order request form for discounted case quantities for churches, cities, and training cohorts.

KINGDOM LEAGUE FIELD MANUALS

Explore the books, digital bundle, free resources, and bulk-order information at:
www.TimTaylorTraining.com/books-resources

Direct store: www.TimTaylorTraining.com/store

FOUR PRACTICAL WAYS TO START

Choose the entry point that fits your present capacity

1. CORE TEAM LAUNCH

Invite 3-7 catalytic leaders. Each person obtains the field manuals individually or through the digital bundle. Complete
this assessment, meet for prayer and discussion, and produce one 90-day objective.

2. LEADERSHIP OR BIBLE STUDY

Use one field manual at a time as a leadership development or Bible study curriculum. Read assigned chapters before
each session, discuss the biblical principles, and apply them to your congregation or territory.

3. CHURCH OR CITY TRAINING COHORT

Invite pastors, intercessors, ministry leaders, and sphere leaders into a structured cohort. Use bulk ordering to place
books in every participant's hands and establish a shared language across organizations.
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4. PRAYER WALL PILOT

Begin with one practical expression: mobilize families, ministries, or congregations to take assigned prayer watches or
days. Learn from the pilot, document participation, and expand the wall over time.

Suggested Reading Sequence

Order Field Manual Primary Question

1 One Church One Day What is the biblical blueprint for uniting prayer, leaders, and action?

2 God's Strategic Servant Leaders Who should lead, and what character and calling should mark them?

3 The Prayer Wall Strategy How will we build sustainable prayer from households to congregations?
4 Hit the Mark How will we translate vision into a disciplined and measurable strategy?

BULK ORDERS FOR CHURCHES AND CITIES

Visit the Books & Resources page and open the free resources section to find the bulk-order request list. This is the
preferred path when you want discounted quantities for a congregation, citywide cohort, leadership school, or regional
gathering.

Planning Notes

Which starting option best fits your present capacity? Record decisions, people to contact, resource needs, and questions
for the core team.
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8 | THE NINE-STEP IMPLEMENTATION ROADMAP

From assessment to measurable transformation

The assessment is not the destination. It is the beginning of a disciplined process that moves from discernment and
preparation into sustained prayer, aligned leadership, communication, governance, and measurable Kingdom fruit.

THE ONE CHURCH ONE DAY
MOBILIZATION PATHWAY

Discern the objective. Equip the team. Mobilize the Church. Serve the territory.

o ASSESS o DISCERN & DECIDE e CREATE THE PLAN
Complete the Church & Community’ Catalytic leaders seek the LORD Define the objective, measures,
Assessment. and choose the next faithful step. > timeline, and 90-day actions.
Y
EQUIP & ASSIGN BUILD THE PRAYER FORM STRATEGIC
WALL COUNCILS
Train the team and assign clear Mobilize congregations so each Gather trusted leaders to listen,
roles, responsibilities, and P takes a day of prayer every month. discern, pray, and coordinate
authority. action.
Y
CONNECT & ESTABLISH MEASURE & MULTIPLY
COMMUNICATE GOVERNANCE
Establish a reliable communication Where appropriate, explore a Document fruit, strengthen what
system and appoint a CONECTer. Kingdom League for the works, and disciple cities and
jurisdiction. nations.

PRAY ¢« CONNECT  MOBILIZE * TRANSFORM

ABOUT STEP 8 - KINGDOM LEAGUE GOVERNANCE

A Kingdom League is a covenantal expression of the Church for a specific jurisdiction or network. It empowers the
Church, composed of many unique and diverse congregations and leaders, to work together as the Church in a city or
region. Formation or affiliation is not automatic. It requires relational trust, character, performance standards, doctrinal
and governance agreement, and appropriate legal review. Learn more at KingdomLeague.org

www.KingdomLeague.org

ONE CHURCH ONE DAY 1ChurchlDay.org 15


https://www.1church1day.org/
https://www.kingdomleague.org/

9 | YOUR FIRST 90-DAY ACTION PLAN

Convert discernment into assigned, scheduled, measurable action

25. State the 90-day objective in one sentence.

26. What measurable result will indicate success?

Action Step Owner Start Deadline Measure |/ Evidence

27. When will the team meet to review progress, pray, and adjust the plan?

28. What will you communicate to participating leaders, congregations, or partners?
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29. What testimony, data, or outcome will you document?

Immediate Next-Action Checklist

[J Complete the assessment with the core team [J Choose Exploring, Launching, or Active status
[] Register on the interactive map [ Get the field manuals

[J Schedule the first team meeting [J Choose one 90-day objective

[] Assign owners and deadlines [] Set a review date

Core Team Commitment

We have prayerfully reviewed this assessment and agree to pursue the next faithful step with humility, integrity, mutual
honor, and measurable accountability.

Name Signature /| Commitment Date
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10 SEE THE WHOLE OPERATING ENVIRONMENT

Fivefold foundation, seven spheres, and geographic jurisdictions

One Church One Day is designed to help the Church think beyond a single meeting or congregation. The strategy
connects Christ's fivefold ministry gifts, leaders in the spheres of society, and the geographic or relational jurisdictions
they are called to serve.

Isaiah 2:2, Micah 4:1-2,
Isaiah 56:7, John 17:21, Isaiah 9:6-7
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Foundation
FOUNDATION Apostles, prophets, evangelists, pastors, and teachers equip the saints and provide complementary

leadership grace.

Prayer and service extend into the Church/religion, business, government, media and arts,
education, healthcare, and family.

JURISDICTIONS The assignment may focus on a congregation, city, county/province, state, nation, network, or
another clearly defined region.

THE STRATEGIC QUESTION
Who has Christ assigned to this territory, what grace and authority do they carry, which spheres do they influence, and
how can they pray and work together to serve His purpose?
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N NEXT STEP: REGISTER, CONNECT, AND BEGIN

Your assessment becomes valuable when it leads to obedient action

You do not need to wait until every condition is perfect. King David consulted with the leaders and took action to bring
the ark of God's presence into the center of the city of David, the capital of Israel, and into a tabernacle (1 Chronicles
13:1-4). Similarly, catalytic leaders pray, consult, decide, prepare, and act to invite God's abiding presence into their
communities. Acts 15:16 and Amos 9:11 reveal that this is the key to the end-time harvest.

REGISTER YOUR INTEREST GET EQUIPPED
Add your church, city, or region to the interactive map. Access the field manuals, bundle, free resources, and bulk orders.
1Church1Day.org TimTaylorTraining.com/books-resources
A Closing Prayer

Father, grant us a spirit of wisdom and revelation. Clarify Your objective for the territory You have assigned
to us. Connect us with the leaders You have prepared. Give us courage to count the cost, humility to listen,
discipline to plan, and grace to act in unity. Establish Your house of prayer, advance the gospel of the
Kingdom, and let Your will be done in our church, city, and region. In Jesus' name, amen.

Proclaiming the gospel of the Kingdom,

Tim Taylor
Bishop, Apostle & Commander USN Ret.
www.KingdomLeague.org | www.1ChurchlDay.org | www.TimTaylorTraining.com

PUBLICATION NOTE

This assessment is a free educational and ministry resource. It does not by itself establish a legal entity, confer affiliation,
authorize representation of Kingdom League International, or guarantee qualification for any organizational or tax status.
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