1 STEPS TO

UNITE THE CHURCH
AND TRANSFORM YOUR CITY

A PROVEN BLUEPRINT TO ESTABLISH CONTINUOUS
PRAYER, ALIGN LEADERS, AND SEE MEASURABLE IMPACT



7 STEPS TO UNITE THE CHURCH
AND TRANSFORM YOUR CITY

For over 30 years, this blueprint has been tested—uniting the Church from
Charismatic to Catholic, from Presbyterian to Pentecostal—in cities across more
than 38 nations.

This is not theory.
It is proven—across cultures, across denominations.
And it is repeatable.

If you are called to see your city transformed, this is where you begin.




DEFINE THE ASSIGNMENT

DISCOVER THE CITY OR REGION THE LORD HAS CALLED YOU TO

® Every transformation begins with ownership

® Identify your:

City / county / Existing cultural Key leaders already

region landscape and present in each
condition of the sphere who are
church allies

ACTION:

Review the strategy and answer, As leaders are added, continue to
would this please our heavenly revisit this question to determine the
Father area of responsibility God is calling

you all to impact.



STEP
0 2 IDENTIFY THE CATALYTIC LEADERS

FIND OR BECOME THE LEADER WHO CAN CONVENE OTHERS

® Transformation requires Strategic Servant Leaders

® Thisleader:

© O

Serves, Builds trust across Carries vision +
not controls denominations and endurance
with civic leaders

ACTION:

&

N\
Identify who these leaders are
(you may be one)

GOD’S STRATEGIC
I"S\ SE RVA_NT LEADERS
Need help, get your copy of God's Biblical Tﬁiﬂm"ﬁ":lm

Strategic Servant Leaders
@ EINGDOM LEAGUE FIELE' MANUALS

Form a Transformation
Task Force




START WITH CONTINUAL PRAYER

ESTABLISH THE SPIRITUAL FOUNDATION FIRST
CONTENT:

® Nothing moves without sustained prayer

® Introduce The Prayer Wall Strategy:

Families

Congrega-
tions

KEY PRINCIPLE:

Prayer must become continual, coordinated, and unified

ACTION:

The goal is to see families within Each congregation selects the leader
each local church cover one day or team called to facilitate and

with 24-hour prayer administrate the watch and prayer

wall, whom we call a CONECTer.



STEP

IMPLEMENT ONE CHURCH ONE DAY

CREATE A UNIFIED CANOPY OF 24/7 PRAYER

® Each church adopts one day per month

@ Result: Continuous prayer across the city

=
No

Full
duplication coverage

ACTION:
e
FO
Recruit the first churches and start,

even if you don't have every day
covered

- i
ONE CHURCH
E ONE DAY

Assign days and begin inviting
God's abiding presence to your
city/region.
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STEP

ESTABLISH THE GOVERNING TABLE

PRAYER SETS TABLE TO CONVENE LEADERS FROM EVERY SPHERE

@ Thisis not just merely a meeting—it is a governing function

@ The Church sets the table through continual prayer, inviting aligned
leaders to step into shared responsibility for the transformation of the city.

® Include leaders from across all seven spheres and representing the

five-fold ministry.

Church

Ephesians 4:11 — apostles, prophets, evangelists, pastors, and teachers

Government Business

Healthcare

Education

Media Family

CORE PRINCIPLE:

: When the Church becomes one...
~ _ it establishes a governing table in the city—
'\ where civic leaders encounter the presence of the Lord
' and receive the wisdom of heaven to solve the problems
before them.




ACTION:

Convene first roundtable - small, Facilitate dialogue that surfaces
intentional, and begin relational vision and measurable outcomes.
alignment

What would true transformation look like in our city?

What metrics can we track to discern whether our prayers
are producing impact?




APPLY CONECT
(COMMUNICATION BACKBONE)

BUILD A SYSTEM THAT SCALES AND SUSTAINS THE MOVEMENT

® Without communication, unity collapses & power decreases

® The CONECT system found in the One Church One Day strategy provides:

Reporting

e

é% Shared intelligence

——

’
Coordination @-
[ 4 »

Accountability

FUTURE VISION:

+ All'technology does is automate a process. Histori-
cally, this system operated with minimal technology,
relying only on email and Word documents. Between
2017 and 2020, we received a small grant to develop a
prototype with a leadership dashboard and apps
connecting people and churches to a league within a
city, region or state. We demonstrated the concept




« but lacked the resources to implement adequate security measures to safe-
guard leaders. This was especially critical as censorship issues arose with
governments following a godless ideology, working through business oligarchs
to ban and censor the Church and the truth. Consequently, we took our
system offline until we could redeploy @
comprehensive, secure version for the
leaders we work with across various
sectors of society. We have the plans
and the tech firm identified, and as
soon as we secure the necessary
resources, they will begin work.

« Scalable digital dashboard

« Citywide engagement system

ACTION:

1. Start simple (email + reporting rhythm)
2. Track prayer + outcomes

3. The basic forms, organization and processes are described in One Church One
Day and training for the CONECTer and their team will follow soon in the Field
Manual Series.

4. Partner with us to build this strategic communication platform that will equip
the Church in every city/region/county/state or nation with its own strategic
operations center



MEASURE AND MULTIPLY

TRACK RESULTS AND EXPAND THE MODEL

® We have seen results like this:

People are saved Families are restored
Crime decreases Unemployment drops
Epidemics stop Churches grow
Graduation numbers improve Droughts broken

Record harvests Abortion clinics shut down

Legislation and elections

Adoption rates increase impacted and more

KEY PRINCIPLE:

What is measured can be multiplied, and local leaders
select the metrics.




ACTION:

g B

Document testimonies Share results

Expand to neighboring
regions




THIS IS YOUR MOMENT

This is not about building a network—

It's about a remnant becoming a movement

For such a time as this

For King Jesus, His Church, and His will to prepare
The way for the day of the LORD.

| pray you answer the call!

TIM TAYLOR

®

House of Prayer
Isaiah 2:2, Micah 4:1-2,
Isaiah 56:7, John 17:21, Isaiah 9:6-7
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Geography


https://kingdomleague.org/
https://kingdomleague.org/

WE ARE ALL FOR ONE KING JESUS & WE
WILL BE ONE FOR ALL, THE CHURCH, THE
EKKLESIA THE CALLED-OUT ONES!
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