
 

 

Creating Powerful Small Group Guides from Your 
Weekend Messages 

(Free Excerpt from the book: From Watchers to Workers – Turning Online Viewers into Active Disciples) 

One of the easiest and most effective ways to turn a Sunday message into lasting life change 
is to give your people a simple, ready-to-use small group guide. When small groups discuss 
and apply what was preached, the message doesn’t end when the service does—it multiplies 
in living rooms, coffee shops, and Zoom calls all week long. 

Why This Blesses Your Whole Church 

Creating these guides isn’t just an online ministry tool—it benefits every part of your church. 
Many small group leaders are gifted at facilitating discussion and caring for people, but they 
don’t necessarily have the time or the writing gifting to create a fresh lesson every single 
week. When you provide a high-quality guide based on the weekend message, you remove a 
huge burden from them. Leaders can focus on relationship and shepherding instead of lesson 
prep. 

In-person groups, hybrid groups, and online-only groups all win. The consistency across the 
church family creates a shared language and shared journey through Scripture. What starts as 
a help for online viewers ends up strengthening the entire church. 

This chapter is a practical, step-by-step guide to creating those discussion guides quickly and 
effectively—using AI as a helpful assistant if you choose, and a small volunteer team to keep 
the content personal and Spirit-led. Based on your church’s needs and resources, you can 
gauge whether to lean more heavily on AI, use volunteers, or find a healthy combination of the 
two. 

(Because this process is so valuable on its own, I’m making this entire chapter available as a 
free resource for churches and leaders. If you’re reading this, thank you! I hope it serves you 
well. If you want the rest of the proven systems, stories, and strategies for turning watchers 
into workers, the full book is available now at GrowBeyond.How.) 

How to Build the Guide 

Start simple: Have the AI (or a volunteer) write a quick recap of the main sermon points using 
the speaker’s outline, notes, or full transcript. This gives you a solid foundation fast. You can 
grab the transcript directly from YouTube or upload the recording into a tool like Otter.ai, 



 

 

Notes, or another transcription service — many platforms now make exporting transcripts 
easy. 

From there, go deeper by breaking the sermon into 4 or 5 natural sections. 

For example, you can ask your AI: “Take this sermon transcript and break it into 4 or 5 natural 
sections. For each section, give me: 

1. A short title 
2. The main Scripture verse(s) 
3. A 2–3 sentence summary of the content.” 

Once you have the sections, you can assign each one to a volunteer writer, have the AI draft 
the content, or use a combination of both. For example, if you have 2–3 volunteers, you might 
ask the AI to write the Introduction and Conclusion, then assign the remaining sections to your 
writers. 

For each section, blend the sermon content with the key Scripture, brief trusted Bible 
commentary, and strong application questions. Bible commentary is especially helpful 
because it allows you to include important context about the Scripture that your pastor may 
not have had time to cover in the sermon. Keep commentary short (one or two sentences) so 
it supports the message without overwhelming the group or making the discussion feel dry. 

This approach helps groups move beyond simply recapping “what was said on Sunday” to 
truly wrestling with “how do we live this out?” 

Example Prompt for a Full Section You can use a prompt like this for each section (or the 
whole sermon at once): 

“Using the sermon transcript section below, create a small group guide entry that includes: 

• The section title 
• Key Scripture 
• A 3–4 sentence summary of the message content 
• One brief, trusted Bible commentary insight (find and include helpful context from a 

trusted commentary source — keep it 1–2 sentences) 
• 4 discussion questions that help the group apply the truth (mix personal reflection, 

Scripture interaction, and action steps)”** 

The Proven Process We Use 

We’ve found the fastest, highest-quality way is a simple team approach: 



 

 

A staff member first breaks the sermon into five natural sections (each with a short title, the 
main Scripture verse(s), and a 2–3 sentence summary). We then assign the sections to a team 
of four volunteer writers. One volunteer writes the Introduction and Conclusion, while the 
other three each take one of the remaining sections. We ask them to include strong 
discussion/application questions for their portion. 

We set a deadline of Sunday night. Once the drafts come in, we edit everything, bring it 
together, and use AI to check for redundant content, repeated questions, grammar, and 
punctuation. 

You don’t need a huge team — one to three people who love writing and discipleship can 
produce a high-quality guide every week. I love leaning on volunteers so they can use their 
giftings but couple someone who is high capacity with this process and you can get it done 
that way too! 

Format and Share 

Keep the guide to 2–3 pages. Use bold headings, bullet points, and plenty of white space. 
Share it through your church app, email, or a simple PDF link. We aim to send it out to small 
group leaders by Monday afternoon so they’re ready for their meetings. 

Final Tips for Great Guides 

• Keep commentary brief and always secondary to the sermon and Scripture. 
• Make questions open-ended and relational (“How does this truth challenge the way 

you lead at work?”). 
• Stay true to your pastor’s voice—AI is a helper, not the author. 
• Once your team has finished the final human-edited version of the guide, feed it back 

into the AI. This helps “train” the model on your church’s voice, tone, and style. Always 
have a human being quality-check everything AI touches. 

• Pray over every guide. The goal isn’t just information; it’s transformation. 

When your small groups have a clear, helpful guide in their hands, Sunday’s message becomes 
Monday-through-Saturday discipleship. That’s when online (and in-person) people move from 
hearing the Word to living it out together. 

Takeaway Creating small group guides doesn’t have to be complicated or time-consuming. 
With a simple volunteer team and smart use of AI, you can turn every weekend message into a 
powerful tool for community and growth—blessing not just your online campus, but your 
entire church.

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Want More? This is just one practical chapter from the full book From Watchers to Workers: 
Turning Online Viewers into Active Disciples. 

Inside the complete book you’ll discover: 

• How to turn passive watchers into active serve team members 
• Proven systems for first connections and follow-up 
• Strategies for building real online community 
• The mindset shift every leader needs for effective digital ministry 
• And more… 

Download the full pdf at GrowBeyond.How 

I would love to connect further. Feel free to email me at connect@growbeyond.how or text 
me at (919)396-5055. 

http://www.growbeyond.how/

