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Executive Summary

Linen procurement looks simple on the surface—buy sheets, towels, gowns, or drapes at the
best visible price—but operations pay the real bill in freight, stockouts, rewash waste, emergency
replenishment, claims handling, shrinkage, premature replacement, and audit stress.

The hospital linen supply and management services market alone is estimated at USD 13.41
billion in 2026. A 2024 hospitality procurement article citing Procurement Insights reported that
80% of organizations still depend on manual or semi-digital tools to manage procure-to-pay
activities.

Furthermore, HHS notes that about 1 in 31 inpatients has an infection related to hospital care,
making process reliability and hygienically safe textiles a real issue in healthcare environments.

This guide is designed to replace guesswork with a working operating system: define
specifications, model total cost of ownership, set par levels, compare suppliers, verify quality,
write service levels, prepare for compliance conversations, reduce linen loss, and roll out a more
controlled procurement process across hospitality and healthcare settings.

The guide also positions Linen Plus as a next-step partner without turning the manual into a
brochure. Linen Plus offers broad wholesale coverage across hospitality, healthcare, janitorial,
restaurant, and business categories, plus free shipping over $100 and support features such as
dedicated account support, multi-user accounts, and custom billing options.

Core Realities

e Visible cost is not true cost. The line-item price of a towel or fitted sheet ignores freight, labor,
replacement frequency, laundry chemistry tolerance, spoilage, and shrinkage.

e Manual workflows multiply errors. Spreadsheet handoffs, email quotes, and disconnected
approvals create duplicate work and weak audit trails.

e Healthcare buyers carry extra compliance pressure. CDC and OSHA guidance requires safe
handling, segregation, packaging, temperature/chemistry discipline, and worker protection.

o Hospitality buyers operate in guest-review time. Delayed room turns, inconsistent towel
quality, and visible wear hit guest satisfaction and repeat business.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.
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How to Use This Manual

Treat the chapters like a procurement operating system. Sections 1-7 help you select and buy
correctly. Sections 8—11 help you govern risk and verify results. Sections 12—16 help you
negotiate, digitize, and scale. The appendices provide ready-to-copy tools.
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1. Why Linen Procurement Breaks in the Real World

Most failed linen programs are not the result of one bad purchase. They fail when organizations
combine weak specifications, scattered ownership, reactive ordering, and incomplete supplier
governance.

Hospitality procurement commentary published through Hospitality Net notes that many
organizations still rely on legacy procure-to-pay methods, including spreadsheets, email
approvals, fragmented software, and manual vendor comparison. In that environment, buyers
waste time reconciling versions rather than evaluating value.

Version-control chaos: Different teams use different spec sheets, quote files, room

standards, or unit assumptions.

Weak demand forecasting: Buyers react to shortages instead of projecting par levels and

replacement cycles.

Poor transparency: Nobody sees fill-rate slippage or late deliveries until rooms or clinical

units feel the pain.

False savings: Unit price goes down while freight, damages, rewash, or replacement cost

goes up.

Compliance stress: Incomplete documentation makes healthcare buyers less confident

during audits or supplier reviews.
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ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

2. Building the Right Specification Before You Buy

The specification sheet is the heartbeat of linen procurement. A supplier can only deliver what
you define clearly. Weak specs invite disputes; strong specs simplify bids, sampling, approvals,
and replenishment.

Operators often describe needs in emotional terms: 'luxury,’ 'durable,' 'hotel grade,' 'won't pill," or
'safe for patients.' Procurement must translate all of those into measurable criteria:

e Luxury — Target hand feel, weave profile, brightness, finish, and minimum wash-life
threshold.

e Durable — Tear strength, seam quality, shrinkage tolerance, loop stability, pilling threshold,
rewash tolerance.

e Safe for healthcare — Process compatibility with hot or controlled low-temp disinfection
cycles, packaging protection, handling requirements, and service/provider standards.

e Budget smart — Total delivered cost, lifespan, freight threshold, and reorder flexibility—not
just the unit price.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

3. Demand Forecasting, Par Levels, and Replacement Logic

Good linen buying starts with demand logic. Bad linen buying starts with panic. Whether you
operate a hotel, hospital, long-term care facility, or multi-site portfolio, you need a defensible
answer to three questions: how much do we need, how fast does it cycle, and how much buffer is
appropriate?

Linen Plus advises hospitality buyers to set par levels first and standardize core SKUs by room
type.

Base PAR = Average daily usage x cycle days. Then add a contingency factor for demand
spikes, delays, and spoilage.

Track wash counts or estimated cycle counts where possible, especially for high-value or high-
risk items. Segment inventory into active, reserve, condemned, and pending-claim categories.
Tie replacement orders to both loss/shrinkage and expected retirement—not just current shelf
emptiness.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
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workflow discipline? Choose one, assign one owner, and define one deadline.

4. Total Cost of Ownership (TCO): The Metric That Changes
Decisions

TCO is the discipline that stops unit price from lying to you. It combines purchase price with
freight, handling, expected lifespan, processing compatibility, failure rate, reorders, emergency
shipments, claims effort, and shrinkage.

Formula: TCO per usable cycle = (Acquisition cost + inbound freight + receiving/handling +
fail/claim cost + shrinkage cost + support/admin cost) + expected usable cycles.

Never compare unit price without normalizing freight and pack quantity. Run sensitivity analysis
on the two variables that move most: lifespan and shrinkage. Recalculate TCO after trials—
before signing long-term replenishment commitments.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

5. Supplier Selection: From Nice Catalogs to Defensible
Choices

Reliable linen procurement depends on supplier fit, not just supplier availability. The right supplier
is one whose service model matches your scale, approval structure, geography, category mix,
and risk tolerance.

Linen Plus is easier to position when you translate its offer into procurement language: free
shipping over $100, wide category coverage, flexible online ordering, procurement-friendly
account support, and the ability to cover both hospitality and healthcare-adjacent needs from one
source.

Category “ What 'excellent’ looks like

Specification fit Supplier can quote against
20% your exact spec without
substitutions or ambiguity.

Total delivered cost Freight, thresholds, pack
20% assumptions, and allowances
are visible and stable.

Service reliability 20% Transparent lead times, clear
fill-rate commitments, and
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consistent communication.

Quality consistency 15% Low lot-to-lot variation and
° strong trial performance.

Support & governance Dedicated contact path, issue
10% escalation, billing fit, and
digital ordering support.

Breadth / consolidation Can source multiple routine
potential 10% categories and simplify the
supplier base.

Compliance / evidence Can provide needed
5% handling, product, or service
documentation.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

6. The Hospitality Buyer Playbook

Hospitality linen procurement succeeds when you connect guest expectations to operations.
Linen choices influence sleep quality cues, bathroom impression, housekeeping speed, laundry
burden, and review language.

Linen Plus recommends standardizing by room type and keeping core SKUs identical across
standard rooms where possible.

e Standard room sheet program

e Premium room or suite sheet upgrade

o Bath towel set by room tier

e Pool/spalfitness towel micro-program

e Amenity and housekeeping replenishment bundle

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.



PROCUREMENT SIMPLIFIED

0§0 LINEN PLUS®

7. The Healthcare Buyer Playbook

Healthcare textile procurement must balance comfort, contamination control, safe handling,
availability, and documentation. The right purchase is not the softest or cheapest item in
isolation; it is the one that stays compatible with your laundering pathway, storage conditions,
and patient-care workflow.

HHS states that about 1 in 31 inpatients has an infection related to hospital care. CDC notes that
contaminated textiles can carry high microbial loads, but properly processed laundry carries
negligible risk if hygiene controls are followed.

Key CDC practices include minimizing agitation, bagging/containing at the point of use, not
sorting contaminated laundry in patient-care areas, protecting clean linen from recontamination,
and using effective thermal/chemical disinfection parameters. CDC references hot-water washing
at 160°F / 71°C for at least 25 minutes as a commonly recommended approach and notes the
role of chlorine or suitable alternatives.

HLAC’s 2023 standards remain a major healthcare laundry benchmark. TRSA’s Hygienically
Clean certifications add third-party audits and quantified microbiological testing, with quarterly
sample testing and three-year inspection cycles.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

8. Compliance, Worker Safety, and Audit Readiness

Compliance is not a separate workstream. It is part of how the linen program is designed. OSHA
defines contaminated laundry as laundry soiled with blood or other potentially infectious materials
or that may contain sharps. Employers must protect workers through containment, labeling, PPE,
work practices, and training.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

9. Quality Verification: How to Prove a Linen Can Do the Job

The right sample in the wrong test tells you almost nothing. Quality verification should mimic the
real usage environment as closely as possible. Procurement decisions go sideways when
feedback is anecdotal rather than scored. Use a 1-5 or 1-10 scale for each key criterion, weight
the categories, and force comments where a score is below target.

o Sheets: fit after wash, seam durability, pilling, visual presentation, and feel after multiple
cycles.

e Towels: absorbency, drying time, loop pull, edge integrity, texture retention, whiteness/color
consistency.
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e Gowns or apparel: size consistency, closure strength, comfort, modesty coverage, repeated
wash tolerance.
e Packaging: ease of receiving, counting, storage, barcode readability, and lot traceability.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

10. Contracts, Service Levels, and Vendor Relationships

A linen contract should protect continuity, not just legal form. It must translate your operational
reality into enforceable expectations. Do not wait for problems before meeting. A monthly
operations review and a quarterly business review (QBR) are usually enough for routine linen
programs.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

11. Inventory Visibility, Linen Loss, and RFID Readiness

Many organizations underestimate how much spend and frustration sit in linen loss. Missing
stock drives over-ordering, emergency buys, and quiet budget drift. Visibility is the cure.

HID Global and other RFID providers position textile tracking around visibility, speed, and loss
reduction. Mordor Intelligence cites RFID-enabled tracking as a driver of efficiency in hospital
linen services and notes estimates of 33% labor savings and a 20% reduction in linen
procurement costs.

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.

12. Modernizing the Workflow: From Spreadsheet Chaos to
Controlled Procurement

A great linen strategy still fails if the order process is chaotic. The workflow needs ownership,
approvals, version control, and a shared view of the truth. Digital maturity does not require a
giant software project. Many teams can gain control first with a disciplined shared folder
structure, role clarity, and standard forms—then migrate to stronger systems later.
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13. Sustainability, Waste, and Smarter Lifecycle Management

Sustainability in linen procurement should not be a box-ticking exercise. The most credible gains
usually come from longer useful life, fewer emergency shipments, less needless overstock, and
stronger product fit for the actual laundering environment.

14. The Linen Procurement Risk Matrix

Risk management works when it is visual, owned, and reviewed regularly. The matrix below can
be copied directly into a sourcing review or audit-prep session.

Risk Area Likelihood Early Signal Immediate
Mitigation

Supplier Med High Longer Pre-approved

stockout on A- acknowledgements; alternate; raise

item repeated partials safety stock
briefly

Lot quality drift Med High Change in hand Quarantine lot,

feel, fit, brightness,  score evidence,
or seam behavior escalate claim

Storage Low-Med High Open carts, mixed | Refresh SOPs;
contamination / clean/soiled flow spot audit
crossover storage points
Emergency buy  High Med Frequent urgent Fast-track
outside requests approved
approved list alternates;
revise reorder
points
Excess High Med-High Rising replacement = Exception
shrinkage / linen orders without counts; focused
loss census/occupancy  loss review; pilot
lift visibility controls

ACTION PROMPT: If you had to improve one thing this month, which lever would matter
most here: specification control, par logic, total cost visibility, supplier governance, or
workflow discipline? Choose one, assign one owner, and define one deadline.
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15. Negotiation Toolkit: How to Ask for More Than a Lower
Price

The most productive linen negotiations improve economics and execution together. When buyers
ask only for a cheaper quote, they often miss bigger wins. Suppliers are more likely to say yes
when your asks are specific, evidence-based, and paired with a realistic opportunity for deeper
business.

16. The 30/60/90-Day Linen Procurement Improvement
Roadmap

A linen procurement reset does not require a huge transformation budget. It requires ownership,
a current specification base, a visible scorecard, and the discipline to stop buying outside the
approved logic.

o First 30 days: identify top 20 spend-heavy or pain-heavy linen SKUs; assemble current
specs, active vendors, and ship-to points; create one shared exception log; map current
approval workflow.

e Days 31-60: finalize the spec-sheet template and version control; set or refresh par logic;
score current suppliers; launch one controlled trial; draft minimum SLAs.

e Days 61-90: roll out the approved SKU list and alternate-approval rules; create the monthly
KPI dashboard; close obvious category-consolidation opportunities; decide whether RFID or
improved counting visibility deserves a pilot.

17. KPI Dashboard: What the Team Should Review Every
Month

Review the dashboard with the same attendees every month. When trends improve, explain why
so the new practice becomes repeatable. When trends worsen, assign a root-cause owner and
due date that same meeting.

e Spend vs. budget: Actual linen-related spend vs. plan (Target: Within approved variance
band).

o Emergency freight: Freight on urgent/non-routine orders (Target: Trend down each quarter).

o Fill rate on A-items: Percent shipped complete on first promise date (Target: Set by account).

e Claims count / value: Quality, short shipment, wrong item, damage issues (Target:
Downward trend).

e Replacement rate: ltems re-bought due to wear/loss per month (Target: Stable or improving).

e Stockout incidents: Times units/properties ran short (Target: Near zero on core items).

18. Mini Case Studies and Decision Scenarios

Situation: Guest reviews mention rough bath towels and inconsistent room presentation.
Solution path: Standardize core room SKUs by room type, run a towel trial using wash-
performance scoring, consolidate routine categories, and negotiate freight thresholds.

Situation: Clean-linen storage practices vary by unit, and staff are unclear which provider
evidence is on file.

10
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Solution path: Document handling and storage expectations, centralize source evidence and
service contacts, refresh par logic by unit class, and create a clean/soiled flow check.

Situation: Guestrooms are fine, but pool and fitness towels disappear constantly, driving over-
ordering.

Solution path: Split towel programs by use case, add issue-count discipline or pilot tracking, and
adjust par by peak-hour usage rather than room occupancy alone.

Situation: Routine textiles, janitorial consumables, and adjacent healthcare needs are sourced
through many small channels.

Solution path: Score current suppliers for breadth, account support, billing fit, and replenishment
reliability, then test a broader-source model with one region or facility.

Appendices & Implementation Toolkits

Appendix A. Supplier Scorecard Template

Use this one-page scorecard during trials, QBRs, or annual reviews. Score 1-5 for each
category, multiply by weight, total the scores, and capture actions.

Decision rule suggestion: 4.2+ = strategic supplier; 3.5—4.19 = good supplier with fixes; 2.8-3.49
= conditional; below 2.8 = replace.

Appendix B. Cross-Functional Review Agenda (60 Minutes)

e 5 min — Current-state snapshot: spend, stockouts, top issues
e 10 min — Top 20 SKUs and spec status

e 10 min — Supplier scorecard review

e 10 min — PAR and replenishment exceptions

e 10 min — Claims / quality / freight root causes

e 10 min — Upcoming peak period or survey considerations

e 5 min — Decisions, owners, due dates

Appendix C. Par-Level Calculator Worksheet

Fields to enter: Average daily usage, Cycle days (use — launder — return), Base PAR (Average
daily usage x cycle days), Contingency %, Working PAR. Repeat this by item class—not 'linen
overall.'

Appendix D. TCO Worksheet

Inputs to track per vendor: Unit price, Inbound freight, Receiving/handling cost, Expected usable
cycles, Shrinkage/loss rate, Claims/failure cost, Emergency replenishment premium.
Appendix E. Supplier Interview Questions

e How do you prevent lot-to-lot inconsistency on our core items?

e What does your first 90 days onboarding process look like?

e What is your approach to order acknowledgements, substitutions, and backorders?

e How do you handle claims and credits when the shipment is wrong?

o What proof can you provide that your textiles are appropriate for healthcare/hospitality use?

11
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Appendix F. Hospitality Room-Standard Worksheet

Track Room tier, Bed linen program, Bath linen program, Amenities / extras, Notes.
Standardization improves training, appearance, and replenishment efficiency.

Appendix G. Healthcare Linen Control Worksheet

Track Care area, Main items, Handling/storage notes, PAR logic, Escalation contact. Different
patient-care areas often need different stocking and governance logic.

Appendix H. 12 Common Mistakes to Avoid

e Comparing vendors on price while ignoring freight and pack size

o Letting different sites use different versions of the same spec-sheet
e Treating replacements as a housekeeping problem instead of a sourcing metric
e Buying 'luxury' textiles that do not fit your laundry environment

e Mixing guest/program tiers without a clear room standard

e Failing to define substitute approval rules

e Waiting for a survey or a crisis before organizing documentation

e Using one PAR number for items with very different usage patterns
e Ignoring support and billing fit when selecting vendors

e Launching trials without a scorecard

e Measuring only spend, not exceptions and service reliability

e Trying to fix process chaos with more emergency orders

Bonus Appendix J. Receiving Checklist

e PO matches supplier acknowledgement and invoice basis

e Item code, size, and case pack match approved spec

e Packaging is intact and labels/barcodes are readable

e Visible defects, stains, wrong color, or wrong count are documented immediately
e Lot or shipment identifiers are saved for future claims

Bonus Appendix K. Claims Form Template

Fields: PO number, Item / SKU, Issue type, Quantity affected, Photo evidence attached (Yes /
No), Requested resolution (credit / replacement / investigation), Owner / date.

Bonus Appendix L. Executive Summary Slide Outline

e Problem: manual workflow + hidden TCO + weak vendor governance
o Exposure: stockouts, emergency freight, claims labor, survey stress
e Action: spec control, scorecards, par logic, TCO, SLA governance

e QOutcome: controlled spend, lower risk, better continuity

Bonus Appendix M. Vendor Onboarding Checklist

e Confirm account hierarchy and approvers

e Validate ship-to locations and billing format

e Load approved SKU list and alternates

e Set communication path for backorders and exceptions
e Schedule first 30-day review

12
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Bonus Appendix N. Linen Room Audit Snapshot

e Clean/soiled separation visible

e Open carts minimized

e Approved items only

o Reserve stock controlled

e Exception notes captured and dated

Bonus Appendix O. 90-Minute Team Workshop Agenda

0—10 min: Define problem | 10—-25 min: Review top 20 SKUs | 25—40 min: Score current supplier
set | 40-55 min: Walk current order workflow | 55—70 min: Rebuild par logic | 70—-85 min: Assign
owner/deadline | 85—-90 min: Confirm cadence

Bonus Appendix P. Procurement Intake Form

Fields: Requesting department, Item requested, Existing approved SKU available?, Current on-
hand, Requested quantity, Potential substitute acceptable?, Required-by date, Approver
signature.

Bonus Appendix Q. Emergency Substitution Request Form

Fields: Approved item code, Proposed substitute, Reason for request, Expected risk
(fit/feel/wash/compliance), Site owner approval, Procurement approval, Sunset date.

Bonus Appendix R. Linen Trial Evaluation Form

Fields: Trial item / vendor / dates, Pre-wash visual inspection, Post-wash fit check, Texture/hand
feel, Drying time, Packaging feedback, User score (1-5), Decision (Accept/Reject).

Bonus Appendix S. Laundry Compatibility Checklist

o Know the normal wash temperature and chemistry range.

e Confirm drying conditions and finishing/ironing process.

e Specify whether chlorine or oxygen bleach is common.

e Test size retention and seam performance after repeated cycles.

o Flag items likely to snag, shed, or pill in your actual process.

e For healthcare, confirm handling and packaging protect clean linen from recontamination.

Bonus Appendix T. Seasonality Planning Calendar

Hospitality: holidays, conference peaks, shoulder-season offers, pool season.

Healthcare: respiratory season, census surges, elective-surgery trends.

Set review dates 6—8 weeks before each major demand spike. Pre-load approved alternates and
reorder triggers before the peak begins.

Bonus Appendix U. Freight & Landed Cost Audit

e Audit all freight lines for the top 20 SKU families.

e Note which orders missed free-shipping thresholds and why.

e Separate routine replenishment from emergency expedite freight.
e Check whether pack sizes force over-ordering to hit thresholds.

e Feed findings back into supplier negotiations and par settings.

13
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Bonus Appendix V. Consolidation Opportunity Map

e List current vendors by category: bed linen, bath linen, amenities, janitorial, medical items.

e Highlight items that could move to a broader partner such as Linen Plus based on category
coverage.

e Separate strategic specialty suppliers from routine replenishment channels.

Bonus Appendix W. Quarterly Business Review (QBR) Slide Outline

e Slide 1: Spend, fill rate, claims, emergency freight trend.

e Slide 2: Top exceptions and root causes.

e Slide 3: Upcoming peaks, openings, or survey considerations.

e Slide 4: Action log from last QBR—closed vs. open.

e Slide 5: Asks for the next quarter (price, packing, lead-time, support).

Bonus Appendix X. Hospitality Pre-Opening Buy Logic

e Freeze standard room and suite specs before volume buying.
e Separate soft opening stock from full par stock.

o Test at least one wash cycle before approving the final spec.
e Lock adjacent supplies to reduce supplier sprawl.

e Build a post-opening reorder calendar before day one.

Bonus Appendix Y. Healthcare Survey-Readiness Quick Check

e Can you produce current supplier evidence and handling expectations quickly?
e Do staff understand clean vs. soiled flow?

e Are approved items and substitutes controlled?

o Are storage areas protected and consistent?

e Do leaders know who owns linen claims, audits, and escalation?

Bonus Appendix Z. Incident Response Playbook

e Contain the issue: isolate questionable stock or define shortage scope.
o Notify right owners: procurement, operations, leadership, compliance.
e Document facts: item, lot, quantity, site, symptom, photos, timing.

e Stabilize service: use approved alternates or contingency stock.

e Open corrective action and set follow-up review date.

Bonus Appendix AA. Glossary of Common Linen Procurement Terms

PAR: Stock level required to operate through normal use—launder—return cycle plus a buffer.
TCO: Total cost of ownership, not just unit price.

Fill rate: Percent of ordered units delivered complete on the first promise date.

Claims cycle time: Elapsed time from issue submission to final resolution.

Shrinkage: Loss through disappearance, damage, discard, or premature retirement.
Commercial grade: Engineered for repeated institutional laundering and handling.

Bonus Appendix AB. One-Page Executive Brief Template

Structure for leadership approval:
Current state: Spend, stockouts, claims, or compliance pressure.

14
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Root causes: Weak specs, weak workflow, weak supplier governance.
Recommended action: Spec control, par reset, supplier review, or consolidation pilot.
Expected outcome: Lower total cost, fewer exceptions, stronger continuity.

Decision needed today and owner for next update.

15
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Your Next Step with Linen Plus

You do not need to solve every linen problem in one quarter. Start with visibility, standardize the
highest-impact SKUs, and tighten the rules for replenishment and supplier governance. Once
your team has a working operating system, category consolidation and strategic sourcing
become much easier.

Linen Plus offers broad category coverage for hospitality and healthcare-adjacent buying, free
shipping over $100, procurement-oriented support features, and commercial-grade product
assortments that map well to the needs of properties, clinics, hospitals, and support teams.

Next Steps / Engagement Matrix

e A category-consolidation review for your recurring linen and supply spend

e A side-by-side TCO discussion on a high-pain item class

e A specification review for your top 10 SKUs

e A pilot-order plan with scorecard-based evaluation

o A replenishment strategy that aligns with your par levels and shipping thresholds
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