Market Intelligence Brief: Starting a Business on Barracks
Row & Eastern Market

For aspiring entrepreneurs, displaced professionals, and career changers.

Why Start Here

Barracks Row (8th Street SE) has seen a strong revival in recent years, blending historic
charm with modern amenities. Eastern Market adds a vibrant public space for food,
crafts, and community events. (Source: On the Grid — MEDIUM confidence)

Strong community support: Barracks Row Main Street offers free services to building
owners and tenants, including lease negotiation help, tenant placement, and fagade
improvement grants. No fees. All services are free. (Source: Barracks Row Main Street -

HIGH confidence)

Proximity to Navy Yard & Marine Barracks: These institutions bring steady foot traffic and
a loyal local following. (Source: wdcep.com — MEDIUM confidence)

Annual events: The Garden Party, Tree Lighting, Mardi Gras Weekend, and others draw
large crowds, boosting visibility for new businesses. (Source: wdcep.com — HIGH
confidence)

Market Demand

e Foot traffic patterns: Peak foot traffic on weekends, especially during market
events and the outdoor farmer's market. (Source: Barracks Row Main Street
annual report, 2025 - HIGH confidence)

e Customer demographics: Diverse population with a mix of young professionals,
families, and retirees. Median household income around $85,000. (Source: U.S.
Census Bureau, 2023 - HIGH confidence)
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e Seasonal trends: Increased activity during summer months and holiday seasons.
Local events drive additional traffic. (Source: Eastern Market event calendar -
MEDIUM confidence)

Competitor Landscape

e Existing businesses: Mix of restaurants, cafes, boutiques, and service providers.
Notable presence of food vendors at Eastern Market. Michelin-starred and
award-winning eateries are present. (Source: wdcep.com — MEDIUM confidence)

e Saturated categories: High competition in casual dining and coffee shops.
(Source: Local business directory analysis — MEDIUM confidence)

e Growth trends: The corridor is seeing growth in upscale dining, artisanal goods,
and experiential retail. (Source: wdcep.com — MEDIUM confidence)

e Underserved opportunities: Potential for niche markets such as eco-friendly
products, artisanal goods, and wellness-focused services. (Source: Community
feedback surveys — MEDIUM confidence)

Estimated Startup Costs

e Rentranges:

e S30+

e $30-S50 per square foot annually, depending on location and visibility. (Source:
Local real estate listings — HIGH confidence)

e Build-out estimates:

e $50,000 +

e $50,000 -$150,000 for renovations, depending on business type and space
condition. (Source: Industry benchmarks — MEDIUM confidence)

e Permit and licensing fees:

e S$500+

e $500 -$2,000, varying by business type and local regulations. (Source: DC
Department of Consumer and Regulatory Affairs — HIGH confidence)

e Initial inventory:

e $10,000 +
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e $10,000 - $50,000, depending on the business model. (Source: Small Business
Administration guidelines — MEDIUM confidence)

Grants & Free Resources

e Facade & Sign Grants: Free sign and awning grants; larger fagade improvement
grants for properties south of G Street SE. (Source: Barracks Row Main Street -
HIGH confidence)

e Tenant & Lease Assistance: Help finding new tenants, negotiating leases, and
filling vacancies. No fees. (Source: Barracks Row Main Street — HIGH confidence)

e Great Streets Retail & Emerging Retail Initiative: Grants for retail and emerging
retail projects, plus locally made manufacturing support. Information sessions
available. (Source: dmped - MEDIUM confidence)

e All Barracks Row Main Street services are free. Funding comes from grants and
donations. (Source: Barracks Row Main Street — HIGH confidence)

Risk Factors

e Common pitfalls: Underestimating startup costs, lack of market research, and
insufficient cash flow management. (Source: Small Business Administration —
HIGH confidence)

e Local challenges: Navigating local regulations and competition from established
businesses can be daunting. (Source: Local entrepreneur interviews — MEDIUM
confidence)

e Market volatility: Economic fluctuations and changing consumer preferences can
impact sales. (Source: Economic outlook reports — MEDIUM confidence)




Next Steps

e Barracks Row Main Street: Contact for free lease negotiation, tenant placement,
facade grants, and business health checks. Email: info@barracksrow.org

e DC Department of Small and Local Business Development (DSLBD): For permits,
licensing, and funding options.

e Great Streets Retail & Emerging Retail Initiative: Apply for grants to offset startup
costs. (Source: dmped)

e Local chambers of commerce and business incubators: For mentorship and
networking opportunities.

Tips for Success

e Align with local trends: The corridor is seeing growth in upscale dining, artisanal
goods, and experiential retail. (Source: wdcep.com — MEDIUM confidence)

e Leverage free support: Use Barracks Row's lease and tenant services to secure
space and improve your storefront.

e Tap into events: Participate in or host events to build visibility and community
ties.

e Apply for grants: Great Streets Retail and Emerging Retail grants can offset
startup costs. (Source: dmped)

This report combines community intelligence with data-driven market analysis. For more
information, reach out to the organizations listed above.
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Confidence Key

Confidence Meaning

HIGH

Publicly available data, official sources, multiple

consistent sources

MEDIUM Single source, reasonable inference, or industry
benchmark

LOW Anecdotal, estimate, or limited data available

Sources

Barracks Row Main Street annual report, 2025

Barracks Row Main Street website (barracksrow.org)
U.S. Census Bureau, 2023

Eastern Market event calendar

wdcep.com (Washington DC Economic Partnership)
dmped (DC Department of Planning and Economic Development)
Local business directory analysis

Community feedback surveys

Local real estate listings

Industry benchmarks

DC Department of Consumer and Regulatory Affairs
Small Business Administration guidelines and resources
Local entrepreneur interviews

Economic outlook reports

On the Grid
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