TERMS OF REFERENCE FOR THE EXTENSION OF SERVICES FOR PROVISION OF SHORT CODE SERVICES-USSD (*727#) AND SMS GATEWAY SERVICES ON THE SIFAZ FSMS PLATFORM
1.1 Introduction
The Food and Agriculture Organization of the United Nations (FAO), in collaboration with the European Union, the Ministry of Agriculture, and the Maize and Wheat Improvement Centre (CIMMYT), is executing the 7.5-year Sustainable Intensification of Smallholder Farming Systems in Zambia (SIFAZ) Project. The SIFAZ project focuses on scaling sustainable food production, enhancing the resilience of smallholder agrifood systems, and promoting climate change mitigation and adaptation through research and the adoption of Sustainable Agriculture Intensification Practices (SIPs).
The SIFAZ project's activities encompass adaptive research (agronomic and socio-economic), agribusiness promotion, and the transfer of knowledge on SIPs. Key strategic outcomes include:
· Organizing smallholder farmers for field-level testing of SIP technology packages.
· Facilitating the formation of effective farmer groups for participation in selected agricultural value chains.
· Ensuring farmer access to critical inputs necessary for practicing recommended SIP packages.
· Establishing effective partnerships between farmer groups and Small to Medium Enterprises (SMEs) for mechanization and input/output marketing.
· Promoting the widespread adoption of SIPs to ensure sustainable crop production while preserving the natural resource base.
To manage these activities, FAO Zambia through the SIFAZ project maintains web-based Management Information Systems (MIS) called the Food Security Monitoring System (FSMS). The system is critical for managing beneficiary data, e-vouchers, routine monitoring, e-extension services, and agribusiness information.
In addition, the SIFAZ project provides technical support to several Management Information Systems (MIS) managing a number of agricultural related programmes in the country. These include the following:
· The ZIAMIS (Zambia Integrated Agricultural Management Information System): a web-based, centralized platform used by the Ministry of Agriculture. Its primary function is to manage and streamline services under the Farmer Input Support Programme (FISP). It handles key processes such as electronic farmer registration, agro-dealer accreditation, management of the e-voucher system, and tracking of input redemption and distribution.
· The FSPMIS (Food Security Pack Management Information System). A digital system used by the Ministry of Community Development and Social Services (MCDSS). It is designed to manage the operations of the Food Security Pack (FSP) Programme, which is a social safety net targeting vulnerable but viable farmer households. The system helps to streamline the selection, registration, eligibility determination, and distribution of FSP inputs (like seeds and fertilizer) to beneficiaries, aiming to improve efficiency and transparency.
· The agricultural e-business directory: intended to provide real-time access and dissemination of agricultural and agribusiness advisories thereby facilitating better farming decisions, increase productivity, and enhance market linkages for smallholder farmers.
In view of the above, the project seeks the services of a technology firm for the provision of short code services-USSD (*727#) and short messaging services (SMS) gateway services on the SIFAZ FSMS platform, the Zambia Integrated Agriculture Management Information System (ZIAMIS) platform and the Agricultural E-Business Directory. 
1.2 Description of Scope of Works 
The following sections outline the scope of the works under this contract.
1.2.1 Objective of the Assignment
The objective of the assignment is twofold: firstly, management of the short code services-USSD (*727#) and secondly, management of SMS Gateway on the SIFAZ FSMS platform and ensuring 24/7availability of service. 
1.2.1.1 Provision of Short Code Services
Services required under this component of the contract will include, inter alia:
I. Monthly service hosting of the SIFAZ USSD platform.
II. Routine maintenance of the USSD functionality
III. Transfer of the *727# to Ministry of Agriculture. This involves re-routing of USSD end point from FAO to MoA
IV. Any other services, as mutually agreed, in support of provision of short code services to beneficiary farmers by the Project.
1.2.1.2 Provision of SMS Gateway Services
The objective of this component of the contract is provision of SMS Services to facilitate the e-extension messages delivery to farmers under the SIFAZ program on the FSMS platform on 24/7 basis for the duration of the contract. Key services required under this component of the contract will include, among others: 
I. Distribution of various SMSs including System Administration Messages such as initial login credentials, changes of passwords and system notifications to users. 
II. Transmission of bulk volumes of alert messages to beneficiary farmers at different stages of the SIFAZ seasonal implementation, including distribution of such alerts as early warning, agribusiness marketing alerts, extension alerts, among others.
III. In addition, client maybe called upon to provide additional services, as mutually agreed, in support of the project communication services to SIFAZ beneficiary farmers. 
1.3 Deliverables
The client is expected to respond to service requests by the FAO for the duration of the contract by providing effective and efficient functioning of the USSD Code and SMS gateway.
1.4 Expected Output
The service provider is expected to provide the following services:
I. Hosting and maintenance of the USSD short code *727#
II. Routine maintenance and management of the USSD
III. Facilitate the e-extension messages delivery to farmers under the SIFAZ program
IV. Transfer of the *727# to Ministry of Agriculture
1.5 Contract Duration
The proposed activities are for a period of six (6) months and specifically cover the period January 2026 to June 2026.
1.6 Eligibility Criteria and Expertise required
The firm contracted is to meet the following requirements:
I. The firm should be competent in the provision of both USSD Services and SMS Gateway Services
II. The firm should have demonstrable good understanding of the functionality of the FSMS and ZIAMIS systems
III. The client shall maintain a trained staff capable of rendering the required services
IV. The team leader should have a minimum of 5 years’ experience with specific competencies in leading similar project with excellent communication and project management skills.
V. Prior experience of the firm in working with United Nations Agencies and experience working with the Food and Agricultural Organization of the United Nations will be an added advantage.
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