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INTRODUCTION

To create a profitable online course which sells and make you money in your
business, or to hit the income generating ground running is determined by
several different things. These things tie together, make for a course which your
target audience will buy.

In this guide, I'm going to expose you to those things to get you started. Bear in
mind that this guide alone will not get you all the way. In fact, it will get you far,
if you pay keen attention.

I must tell you that if you get the first step correct from the get go and keep
working on it every single day, you are definitely setting yourself up for success.

www.SophiaDavisFagan.com

https://sophiadavisfagan.com/


MASTER YOUR
MINDSET 

STEP
1

You might be asking, "Sophia, first step is
on mindset?"

And my response is, yes, the first step is on
mindset. You see, when you win in your
mind first and you back that up with
intentional actions, everything is possible.
That includes creating your profitable
online course to sell to the people who are
already looking to buy to solve their
problems.

All I'm saying is this, start give focus to the
things you think about because they matter. 

In fact, If you're consumed with the
thoughts of failure, you will fail. The
same is true if you're consumed with
success. With action, you will have
success. Not if you'll succeed, but
when you'll have success! Manage
your thoughts and be consistent doing
the right things and success is yours.

Starting today, start giving focus to the
things you feed your mind with. You'll
be surprised at how much you're
retraining your mind to give focus to
the things you want in your life and
nothing else. You can do this.



CREATE A ROAD
MAP FOR YOUR

COURSE

STEP
2

In almost everything that we do, it's
important that we plan in advance. When
you're going somewhere for the first
time, do you get in your car and drive? 
Or before your trip, you either book your
flight (you paid someone to do the
ground work for you) or you look at
where you are going using Google or any
one of those maps which will give you
the information you are looking for. Then
you'll use direction App or some other
device to give you direction.

The same goes for your online course.
Do not start before you create a plan
for the creation of your course. This
should depict from the beginning to
the end.

You might be asking, "why is this
important?" It's important because you
want to ensure you cover for each step
in the process to getting your course
created.

This allows you to know exactly where
you are at in the process. This will
keep you or the person creating your
course accountable.



KNOW YOUR
TARGET

AUDIENCE

STEP
3

To create a  profitable online course you
need an audience. Not any audience, but
you need a target audience.

What you need to do is to find a group of
people with similar problem and use your
online course as the solution to their
problem. 

Your course must provide the solution
your target audience is looking for. Try not
to target everybody because you know
what they say. "If you target everybody,
you end up targeting nobody."

In fact, if you do this the correct way,
you'll find that you don't need to do
much because those people are
already looking to buy from you. 

Do you start to see how important it is
to know your target audience? I cannot
stress enough how important it is to
find the people who will benefit the
most from your course. 

I use the A.S.P.I.R.E model to ensure
the people I'm targeting are the right
ones. So, you have to find a model
which works best for you.



STEP 4

Once you decide that it's time to start generating more income by creating an online
course, you need to now do an inventory.

The inventory helps you to figure out what equipment you have and what you need
to buy, borrow or beg. I said buy, borrow or beg because you don't want to have
excuses not to get your online course created. In the Profitable Course Creation
Workbook, I share with you all the equipment you need to get you started. I tell you
this, once you have your phone you can get started today, just so you know.

Remember, just get started. Don't allow anything to stop you from creating your
online course.

DO AN
INVENTORY



STEP
5

WHAT'S THE
NAME OF
YOUR
COURSE

The name of your course plays a
significant role in people buying your
course or not. When I say a significant
role, I mean it's a very important part of
your course and you must pay keep
attention to it. 

In fact, it is so important that you might
have a very good course which is
packed with value and nobody buys it.
Nobody buys it because it has a
terrible name. 

On the other hand, there are those
courses with a well thought out name
and people readily buy them.

They bought the course because of the
name. 

Sad part, they'll find out that the
course is no good after they've made
the purchase.

The name of your course must be clear
and speaks to exactly what your
course is about. Your course must
have power words. Power words like,
BLUEPRINT. An example is, 
" Profitable Course Creation Blueprint"

COURSE



STEP
6

 MARKET
YOUR
COURSE
BEFORE
IT'S DONE

Marketing your online course is very
important. You cannot wait until your
course is complete before you market
it. You have to start from the get-go.

Once you know your target audience,
you have a name for your course, then
you can start to market it.

If you have an email list, send to them
to get their feedback. Start teasing
your audience about your upcoming
course. 

Use your social media platforms to
start marketing your course, especially
if you have a big audience. You need
to get it out there from now. Don't wait!

As you do this, start working on
creating your course. Don't just
announce that you are creating an
awesome course, then no course is
forthcoming. 

Get it out! Your people are waiting for
your course to solve their problems.



STEP
7

CREATE
YOUR
COURSE
OUTLINE

You've done all the foundation work,
now it's time to get to the actual work.

Creating your course outline to ensure
you have a framework from which to
work is important. This makes for an
easy scripting and recording of your
course when you do the outline.

Doing the outline first actually keeps
your course organized. You don't want
a have a course which is disorganized.
The outline allows one module to flow
nicely into the next. 

You are able to move modules around
just to ensure they flow logically.

Once you've done your course outline,
it's time to record your lessons. I'm
sure by now you would have decided
on doing a video course. 

A quick side note: Remember a video
course might take more time and
money to create, but it is has the
highest return on investment.



STEP
8

RECORD
YOUR
LESSONS

Once you've done your course outline,
it's time to record your lessons. I'm
sure by now you would have decided
on doing a video course over audio
and written course. 

Like I shared with you earlier, a video
course might take more time and
money to create, but it is has the
highest return on investment.

Set aside time each day to record your
lessons. You've recorded your lessons,
now what next? You must find a home
for your video lessons. There are many
platforms which offer video hosting
services.

All you have to do is do a quick Google
search and select the one which best
suits your needs.

You have the good old Youtube;
Vimeo; Amazon S3 and many others.
You can even host on your own
website but it will slow down your site
so I wouldn't recommend that.

You have platform like Systeme which
is a one stop shop for your business as
a whole. It allows you to not only sell
your course, but it host your videos as
well. They have a free account you can
start with.

https://systeme.io/?sa=sa0026706983897e75891df8ff0033f983f5b5141a
https://systeme.io/?sa=sa0026706983897e75891df8ff0033f983f5b5141a


STEP
9

WHERE
WILL YOU
SELL
YOUR
COURSE? 

It's time to decide where to sell your online course. Will you sell from your own
website or you'll sell using third party platforms. Platforms such as Udemy, Thinkific
and Teachable are just some of those platforms to sell your course.

They both have advantages and disadvantages. So, what you need to do is look at
the pros and cons and decide which option is best suited for what you want to get
from your course. 

In fact, you could sell from both your own website and from third party platforms. 



CONCLUSION
We all want a thriving business, don't
we? Whether you are just starting out
or you are seasoned entrepreneur, you
must be making money in your
business. 

Truth is, one of the solid proven
income generating strategies is to
create and sell online courses.

Now more than ever people are
searching online for solutions to their
problems. Therefore, you must create
and sell online courses which are
focused on the solutions people are
looking for. You don't have to start big.

In fact, you can start with a low cost
course which will take the least
amount of time to create just to get
started.

Like I've always said, you just need to
get started. When you start, then you
can tweak or even pivot to ensure you
are giving maximum value to the
people you serve.

This value packed guide and the
workbook if you got it are just the
foundation to getting your course
created. If you have not gotten the
workbook, make sure that you do
because it breaks down all the things
you need to get, to create your online
course.
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