Overland Park, Kansas Real Estate Market Update: Buy & Hold Strategy

Overall Market Condition: Seller's Market Overland Park is currently operatingin a

seller's market. While homes are still selling above the asking price, the pace is slightly

slowing, providing a small window of opportunity for investors to conduct due diligence.

Key Performance Indicators:

Inventory Levels: Supply remains highly constrained at just 1.9 months of
inventory, representing a 3.55% decrease month-over-month.

Property Values vs. List Prices: There is a massive disconnectin pricing
expectations. The median list price has surged to 717,000(up5.However, the actual
medianx*soldxprice sits much lower at 500,000 (a 0.5% decrease month-over-month).
Competitive Bidding: Despite the high list prices, closed deals remain highly
competitive. Properties are closing at a sold-to-list price ratio of 101.4%.

Speed of Sales: The median days in RPRis 20 days, whichisan 11.11% increase
month-over-month. This slight slowdown gives buy-and-hold investors a bit more
breathing room to underwrite properties.

What Buy-and-Hold Investors Need to Know:

Renter Demographics & Strong Demand: Compared to many suburban markets,
Overland Park boasts a very robust renter population. The market consists of 39%
renters and 62% owners. This nearly 40% renter pool indicates a high demand for
rental housing and a large, active tenant base for buy-and-hold landlords.

Target Acquisition Price Points: Because of the glaring gap between the $717K
median list price and where homes are actually selling, investors must be targeted.
The overwhelming majority of recently sold homes—468 properties—closed in the
under $300K range. Targeting off-market deals or negotiating heavily on properties
to stay under this $300K threshold is essential for achieving standard cash-flow
metrics.

Ideal Property Sizes and Layouts for Tenants:

o Tenant demand strongly favors family-sized layouts: 4-bedroom (186
homes) and 3-bedroom (142 homes) layouts are by far the most dominant
in recent sales.

o Thereis a barbell effect in square footage: the highest sales volumes are for
very large properties over 2,600 sq. ft. (129 homes) and much smaller
properties under 1,400 sq. ft. (116 homes).

Capital Expenditures (CapEx) Planning: Overland Park has an older housing stock
with a median home age of 40 years. The highest volume of recently sold
properties falls into the 60-70 year age bracket (87 homes), followed by the 20-30



year bracket (82 homes) and 30-40 year bracket (75 homes). When acquiring
properties, especially in the 40-70 year age ranges, long-term investors must
rigorously inspect and budget for major CapEx replacements like castiron
plumbing, aging electrical panels, roofs, and HVAC systems.

Summary for Long-Term Investors: Overland Park represents a market with tremendous
rental demand (39% of the population rents), but it requires disciplined underwriting. Do
not be deterred by the inflated median list price of $717,000; the actual acquisition "sweet
spot" is firmly under $300K, where the vast majority of volume is moving. To build a
profitable portfolio here, focus your search on 3-to-4 bedroom homes, and ensure your
cash reserves can support the maintenance and CapEx requirements typical of 40-plus-
year-old properties.
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