Inspiring Organizational Fitness
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The Organizational Fitness Test © Results!

The results of this test may indicate that your organization could benefit from a
Consultant to help increase your company’s fitness level. There are many other
statements that could be included in the test, but | think that the twelve | have designed
are a good foundation for gauging Organizational Fitness.

If you scored;

110-120

96 - 109

81-95

71-80

70 or less

Elite Level! Congratulations! Your organization seems to be working very

well with maybe only some minor adjustments needed. You should be
very proud!

Advanced Level! Most of the areas in your organization are in pretty
good shape. You may want to use a Consultant to help you focus on
improving the fitness level in just one or two areas.

Intermediate Level. Some of the areas in your organization are probably
working very well while others are not. A Consultant is recommended to

work with your company over a relatively short period of time to get you
back on track.

Beginner’s Level. This doesn’t mean that your organization is new
necessarily, but it’s operating as if it was. Your organization may be at a
crossroads, and what you do at this point will determine the future success
of your company. A Consultant on an ongoing basis is highly
recommended to help you move your organization forward.

Are Your Funeral Arrangements In Place? Your company is dying! I'm
guessing that there are all sorts of issues and problems that need to be
addressed in your organization. You would definitely benefit from a
Consultant working with your company over an extended period of time.



