Stocky Swap
Remove App Fees (Free)

Part of The $0 Automation Stack
Replace paid inventory apps with your own real-time automation stack.

Most Shopify stores are paying $50-$350/month just to sync data they already
own. Stocky Swap eliminates that “App Tax" and gives you full control of your
order ledger.

What Stocky Swap Does

Processes line items: breaks down bulk orders into individual rows using the
iterator engine.

Removes subscriptions: eliminates recurring inventory app costs.
Owned ledger: builds a clean, auditable master database in google sheets.

Server-side power: runs via webhook—zero lag, zero fragile plugins.

This is infrastructure, not another plugin.

Step 1— The Intake (webhook)

On StackArchitect.xyz, select Stocky Swap and click:

Remove App Fees (Free)

Then:


https://eu1.make.com/public/shared-scenario/nif0MlzJWom/0-stocky-swap-v2-0

Log in to Make.com (Free tier works)

Open the first module labeled webhooks [6].

Click add - name it shopify hook.

Copy the unique webhook url (e.g., https://hook.eul.make.com/...).
Click run once at the bottom. the engine is now "waiting for data."

You've now created your private intake endpoint.

Step 2 — The Processor (lterator)

This is the "brain" that handles orders with more than one product.

Open the iterator [7] module.

In the array box, paste: {{6.1line_items}} (or map the green line items
bubble from the webhook).

Click ok. this ensures every item in a shopify cart gets its own row in your
sheet.

You now control the structure.

Step 3 — The Ledger (Google Sheets)

Open a new Google Sheet and create these headers in row 1: sku, quantity, source

id.

Return to make.com:

Open the Google Sheets [8] module and connect your account.
Select your spreadsheet and sheet name.
Map the purple variables (from the iterator):
o sku (b): paste {{7.sku}}
o change amount (c): paste -{{7.quantity}}
o source id (d): paste {{6.id}} (this is the green bubble from the
webhook).
Click OK.


https://www.make.com/en/register?pc=techie123

Step 4 — The Shopify Bridge
in Shopify admin go to: settings - notifications - webhooks

Event: Order creation.

Format: JSON.

Url: Paste your webhook url from step 1.

Save & flip the switch: Go back to make.com and toggle scheduling - on.

BN

You Now Own Your Inventory Sync

Orders flow directly into your private ledger.

No apps.
No recurring fees.
No subscription creep.

Professional-grade automation. $0 monthly overhead.

Activate Make.com Free >

Create Your Free Make.com Account

Runs free after setup. No ongoing subscriptions required.


https://www.make.com/en/register?pc=techie123
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