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Seven weeks, three tasks a week,
with the hard thinking done first.



THE 7-WEEK HOLIDAY COUNTDOWN

Seven weeks, three tasks a week, with the hard thinking done first. That is the whole plan. Most holiday stress

does not come from the amount of work. It's making decisions and doing the work at the same time, usually in
December and late at night. Choosing the order you do things makes all the difference.

1. Decide (Week 7). Settle the calendar, hosting or travel plans, and the gift list; also consider your budget. ‘\

This week sets a manageable pace.

2. Purge and Prep (Weeks 6 and 5). Make room in the kitchen, the kids' spaces, and the closets; seasonal
changes and your gifts will need space. Get the decor out of storage

3. Execute (Weeks 4, 3, and 2). Decorate, bake, wrap, and get ready to host or travel. The planning is behind
you, so each task takes less time.

4. Go Light (Week 1). No new decisions. Confirm what is already planned, finish the food, and put yourself on
the list.

How to use each week

» Every week has three tasks. Do them in any order, on whatever days fit your household.
» Each job is broken into short steps. Most take 15 to 60 minutes.

* Each week ends with a checklist. When the boxes are ticked, you are finished for the week. You may gain
momentum and move ahead.

» If a week goes sideways, do not double up the next one. Pick the one job that affects other people most, do
that, and let the rest go. If a week goes sideways, do the task others are depending on first. For everything
else, decide what you can simplify, what you can hand to someone else, and what can wait until a later
week.

Finding your start date

Count back seven weeks from your main holiday event. If that event is December 25, the weeks begin on




THE 7-WEEK HOLIDAY COUNTDOWN

For a main holiday event on December 25, 2026

Y our dated countdown

Week 7: Map & Decide
November 6-12, 2026

Week 6: Space & Supplies
November 13-19, 2026

Week 5: Retrieve & Sort
November 20-26, 2026

Week 4: Indoor Decorating
November 27-December 3, 2026

Week 3: Outdoor Decorating & Baking Prep
December 4-10, 2026

- Week 2: Gifts in Motion
: December 11-17, 2026

Week 1: Final Stretch & Self
December 18-24, 2026




THE 7-WEEK HOLIDAY COUNTDOWN

November 6-12, 2026

Week 7: Map & Decide

This week you consider and make three decisions. Every later week depends on these answers, so give them
one unhurried evening.

Map the Calendar

Put every fixed date in one place so you can see the real shape of the season.

1.
2.

Use calendars the whole household can see: paper on the fridge or a shared phone calendar.

Add school dates first: the last day before break, the first day back, concerts, class parties, and spirit days.
Decide if you will have a family photo and order cards. It is ok to skip a year if it is just something you feel
you can't find the time to do,

Add work dates: closures, deadlines, office events, and any days you or your partner cannot be reached.
Add invitations you have already accepted, and travel dates if you know them.

Find the pockets of time you can protect. That might be an evening, a lunch break, an hour before work, or
time after the kids are in bed. Find a few hours in your weekend. Mark them and schedule nothing there.

Look at what is left. That is the time you actually have, and it is usually less than it feels like.

Decide: Guests Coming, or You Traveling

W Your answer affects almost everything else: the food and decorating, your budget, and how the last two weeks
' go. Decide it now, even if the details come later.

If you are hosting: write down who is coming, which nights they are staying, and where each person will
sleep. Note any meals you are responsible for or diet restrictions.

If you are traveling: write down the dates, how you are getting there, and who is looking after the house,
your mail, and beloved pets.

If it is both: list each event separately with its own dates. Treat them as two small plans, not one large one.

If it is still undecided: set a date this week to settle it and tell the other people involved. An open question
here stalls everything after it.
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November 6-12, 2026

WEEk 7: Map & DECide (continued)

Build the Gift Plan

A qift plan is a list of names and a ballpark number. It is not a shopping trip. i

List everyone you give to: family, teachers, coaches, neighbors, coworkers, and any gift exchanges.

Next to each name, write an amount. A ballpark is enough.

Add it up. If the total is more than you want to spend, adjust the list now, while it is still only a list.

Note what you expect to receive, especially for the kids. That tells you how much space to clear in Week 6.

Mark anything that has to be shipped. Those get bought first.
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Pick one place to hide gifts and tell no one under four feet tall.

Organizer's Note: The families who feel calm in December may choose to do less where they
can. This is a decision you can control and begin now.
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November 6-12, 2026

Week 7 Checklist

]

]

Calendar that holds every school, work, party, and travel date

Your pockets of protected time are marked, and nothing is scheduled there.

Hosting or traveling is decided, or a date is set to decide it

Guest list and sleeping plan, or travel dates and house plan, are written down

Gift list has a name and a ballpark amount for each person

Gifts that need shipping are marked

A gift hiding place is chosen

NOTES
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November 13-19, 2026

This week you make room before anything new comes in. Holiday food and gifts both need somewhere to land,

and it is far easier to clear that space now than later.

Check your Food Supplies '\
This is an inventory, not a shopping trip or cooking day. N

1. Open the pantry and write down what you already have for baking: flour, sugars, butter, eggs, vanilla,
baking soda and powder, chocolate, nuts, and spices.

2. Check the dates on spices, baking powder, and yeast.
3. Count your basics for hosting or travel snacks: coffee, tea, broth, canned goods, crackers, and drinks.

4. Check wraps and containers: foil, parchment, plastic wrap, freezer bags, and food storage containers with
matching lids.

5. Start one running list of what is missing. Use a paper list if that is your usual method, or add items directly
to your grocery app as you go so you don'’t have to enter them twice. Buy the shelf-stable items on your
normal grocery trips over the next few weeks to spread out the cost.

Begin ordering gifts, starting with anything that needs shipping. The earlier you start, the more time you have to
spread the cost over several weeks.

~  Clear out the Fridge and Freezer

You are making room for a turkey, a ham, trays of cookies, and leftovers. Do it one shelf at a time.

1. Start with the freezer. Take everything out of one section, discard anything you cannot identify or that has

freezer burn, and put the rest back grouped by type.

Plan two or three dinners this week around what you found. Eating it down is the fastest way to make
space.

Leave one freezer shelf or drawer completely empty and reserve it for holiday baking and make-ahead
food.

Move to the fridge. Check dates on condiments, dressings, and jars, and combine duplicates.
Wipe each shelf as you empty it, then put things back with the tallest items at the back.

Leave one fridge shelf open for the week of the event.
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November 13-19, 2026

Week 6: Space & Supplies continea

Purge the kids' old toys and clothes

New gifts are coming. If the shelves and drawers are already full, the new things end up on the floor.

1. Work one category at a time, not one room at a time: stuffed animals, then building sets, then games and
puzzles, then books, then clothes.

2. Pull out anything broken, missing pieces, or outgrown. Those decisions are quick, so make them first.
3. Sort what is leaving into four bags or boxes: Donate, Give to Family, Sell, and Trash.

4. Have the kids try on winter clothes and shoes while you are there. Anything too small goes straight into a
bag.

5. Involve the kids in a way that suits their age. Younger children do better choosing what to keep than what
to give away.

6. Get the bags out of the house this week. A donation bag in the hallway is still clutter.

Organizer's note: aim for visible empty space on at least one shelf and in one drawer per child.
That gap is what makes Week 2 and the week dfter the holiday manageable.
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November 13-19, 2026

Week 6 Checklist

]

]

Baking and pantry basics are inventoried, and a missing-items list is started

Spices and leavening are checked for dates

Freezer is sorted, with space for preparations

Pick the fridge shelf you will clear for the event. You don’t need to empty it yet, just know which
one it will be.

Kids' toys are sorted by category

Outgrown clothes and shoes are pulled

Donate, Give to Family, Sell, and Trash bags have left the house

NOTES
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November 20-26, 2026

Week 5: Retrieve & Sort

This week the decor comes out of storage and gets sorted, but nothing goes up yet. Sorting first means
decorating next week takes an afternoon, not a weekend.

Retrieve and Unbox the Decor

1. Don't forget your printable labels. Print them on regular paper and attach them with tape, or print them N
directly onto self-adhesive Avery label sheets. Find our suggestion at '
space-homeorganizing.com/products.

2. Bring every holiday bin out of storage and into one staging area, such as a spare room, a corner of your
garage or basement, perhaps your dining room.

3. Count the bins and number them if they are not already numbered.

4. Open each bin and sort what is inside by where it will be displayed: front room, kitchen, dining room, tree,
front porch, and outdoors.

5. Test every string of lights before it goes anywhere. Set aside any that do not work.

6. Check for broken, faded, or damaged pieces. Decide now whether each one is repaired, replaced, or let
go.

7. Pull out anything you have not put up in the last two seasons. Either put it in the Donate, Give to Family,
Sell, or Trash.

¥ 8. Start a short replacement list: bulbs, hooks, extension cords, batteries, and anything broken that you do
' want to replace.

9. Label any bin that is not labeled by holiday and by room or contents. This makes packing away and next
year’s decorating manageable.

Change over the Winter Clothes

1. If you haven't done this, bring out each person's coats, boots, hats, gloves, and scarves and put them in

one pile per person.
Have everyone try on coats and boots. Children often outgrow both between one winter and the next.
Match the gloves. Singles go in one small basket for two weeks, then out.

Write down what needs replacing and add it to your shopping list or the gift plan.

Maybe you still need to move summer clothes to the back of the closet or into a labeled bin.
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THE 7-WEEK HOLIDAY COUNTDOWN

November 20-26, 2026

Week 5: Retrieve & Sort (continued

6. Set up the entryway for winter: a hook per person, a tray or mat for wet boots, and one basket for hats and
gloves.

Check In on the Budget

This takes fifteen minutes and is the last easy point to adjust before spending picks up.

1. Take out the gift plan from Week 7 and add up what you have already spent.

2. Add the costs not on the gift list: food, this week's replacement list, cards and postage, travel, and teacher
or service gifts.

3. Compare the total with the number you are comfortable with.

4. If it is over, choose what changes: fewer gifts, a smaller amount per person, a simpler menu, or one event
skipped.

5. Write the adjusted numbers on the gift plan so the decision is made once.

Organizer's Note: if you only have time for one job this week, test the lights. Finding a dead
strand in the middle of decorating can turn a good afternoon into a trip to the store.
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November 20-26, 2026

Week 5 Checklist

]

]

Every holiday bin is out of storage and in one staging area

Decor is sorted by the room where it will be displayed

All lights are tested

Broken and unused pieces are repaired, replaced, or let go

A replacement list is written

Every bin has a label

Winter coats and boots are tried on, and gaps are noted

The entryway is set up for winter

Spending so far is added up, and your plan is adjusted
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November 27-December 3, 2026

Week 4: Indoor Decorating

This week the inside of the house gets decorated, and the cards get moving. Because you sorted the decor by
room last week, each room gets one carry and one session.

Decorate the Tree
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Clear the spot first. Move the furniture, sweep, and check that an outlet is within reach.
Set up the tree and let the branches settle before you put anything on it.

Lights go on first, plugged in while you work so you can see the gaps.

Garland or ribbon goes on next, then the larger ornaments, then the smaller ones.

Hang breakable and sentimental pieces high, and soft or unbreakable ones low, especially with young
children or pets.

Put the topper on last, then the skirt.

Keep the ornament boxes and dividers together in one bin. You will need them again in Bonus Week 8.

Decorate the Rest of the House

Get the Cards and Photos Moving

Cards have the longest lead time of anything this season, so they start now.

1.

Work one room at a time and finish it before starting the next.

Before the holiday pieces go out, put away the everyday items they are replacing. Decor added on top of
what is already there reads as clutter.

Store those everyday items in one of the emptied holiday bins, labeled, so they are easy to find in January.

Once the everyday items are packed away, now is a great time to give the space a thorough clean before
putting out your holiday décor.

Start with the rooms guests will see: the entry, the main living space, and the dining area.
Stop when the room feels finished, even if there is decor left over. Leftover pieces go back in a bin.

Return all empty bins to storage the same day. And all is Merry and Bright!

Remember, skipping a year is a reasonable choice.
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November 27-December 3, 2026

Week 4: Indoor Decorating (contned)

Order the cards this week if not before. Printing and delivery take longer as the month goes on.
Update the address list while you wait. Check for moves and new names.
Buy stamps now. i

When the cards arrive, address them over two short sessions, not one long night. \

N ol R

Check current shipping deadlines with your carrier if any cards or packages are going a long distance or : N
overseas.

Organizer's Note: A room is decorated when it feels good to walk into, not when the bins are
empty. What does not go up this year tells you something useful for the post-holiday reset.




THE 7-WEEK HOLIDAY COUNTDOWN

November 27-December 3, 2026

Week 4 Checklist

[ | Treeis up, lit, and decorated

[ ] Everyday items are put away before holiday decor goes out

[ ] Rest of the home is decorated

[ | Leftover decor is in bins and stored away along with the empty bins.

D Cards are ordered, or the decision to skip them is made

[ | Address list is updated and stamps are bought

NOTES

Progress over perfection, always.

.
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THE 7-WEEK HOLIDAY COUNTDOWN

December 4-10, 2026

Week 3: Outdoor Decorating & Baking
Prep
This week, the outside of the house gets finished, the first cookies go into the freezer, and the main-event
menu is written down. ‘
h\
Decorate Outdoors 3

Pick the day by the weather forecast, not by the calendar so much more pleasant for the task

Walk the outside of the house first and decide what goes where.

Use only lights and extension cords rated for outdoor use, and plug them into an outdoor- rated outlet.
Put the lights on a timer so no one has to remember to turn them on or off.

If any part of the job needs a ladder, do it in daylight with a second person holding it.

L I

Keep it to what you can take down in one session in January. If putting it up takes four hours, taking it
down will too.

7. Put the empty outdoor bins and any spare hooks or clips back in storage together.

Bake the First Batch of Cookies

_?, This batch is the freezer-friendly one. It takes the pressure off the final week.

1. Choose two or three recipes that freeze well. Sturdy cookies and unbaked dough generally hold up better
than delicate or filled ones.

Check the recipes against the inventory from Week 6 and buy only what is missing.
Bake in one session, with the kitchen counters cleared before you start.

You can prepare the dough and freeze it or bake.

Cool everything completely before packing. Warm cookies in a container turn soft.
Pack in airtight containers or freezer bags with parchment between layers.

Label each container with what it is and the date, and put it on the freezer shelf you have prepared.

If you are giving cookies as gifts, count how many you need now so the final batch fills the gap exactly.
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December 4-10, 2026

Week 3: Outdoor Decorating & Baking
Prep (continued)
Plan the Day-of-Event Meal %
This is the actual menu and the logistics for your main meal. It is separate from the general supplies check in \ X
Week 6. \
1.  Write the full menu, from drinks and starters through dessert.
2. Next to each dish, write who is making it. Accept every offer to bring something, and be specific about
what.
3. Note guests' dietary needs and which dishes cover them.
4. Mark each dish as make-ahead, day-before, or day-of. Move as much as you can out of day-of.
5. Work backward from the time you want to eat and write a simple oven and stove schedule.
6. Count plates, glasses, flatware, serving dishes, and chairs for each guest.
7. Write the shopping list in two parts: shelf-stable items to buy now, and fresh items to buy in the final week.
8. If you are traveling, find out what you are expected to bring and plan how it will get there.

Organizer's Note: A menu with one dish fewer than you planned is almost never noticed. The
host that sits and enjoys their guests is a gift to everyone.
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December 4-10, 2026

Week 3 Checklist

]

]

Outdoor decor is up and on a timer

Outdoor bins and spare hardware are back in storage

First batches of dough frozen or cookies baked, labeled, and in the freezer

Cookie gift count is written down

Full menu is written, with a name next to each dish

Each dish is marked make-ahead, day-before, or day-of

Plates, serving dishes, and chairs are counted

Shopping list is split into buy-now and buy-fresh




THE 7-WEEK HOLIDAY COUNTDOWN

December 11-17, 2026

Week 2: Gifts in Motion

This week, you wrap the gifts, get the house or suitcases ready, and decide what you are not doing with the
kids this year.

Wrap the gifts
1. Setup one wrapping station and leave it up for the week: a table or a cleared bed, with paper, gift bags, N
tape, scissors, tags, ribbon, and pens in one bin. '

2. Take out the gift plan and check off what you have. Anything still missing gets bought or ordered in the
next two days.

Wrap in short sessions, one person's gifts at a time, so nothing gets mixed up.
Put the tag on each gift the moment it is wrapped.

Tick each gift off the plan as it is wrapped. This plan is now your master record.

Pack and mail anything that is being shipped first, before wrapping what stays home.

Store wrapped gifts by person or by event, so each group is ready to carry out together.

© N o 0~ W

Keep receipts in one envelope with the gift plan.

Finalize Hosting Prep or Travel Prep

Do whichever applies to you, based on your Week 7 decision.

If you are Hosting:

1. Reset the guest room or sleeping area: fresh bedding, an empty drawer or a few hangers, and a clear

surface for a bag.

Reset the guest bathroom and put out towels, spare toiletries, and extra toilet paper where guests can find
them.

Clear the entry so there is room for coats, shoes, and bags. If helpful, place an extra-large basket or
container by the door so guests can keep their shoes together instead of scattered around the entryway.

Confirm arrival times and any pickups.
Choose serving dishes and utensils, and add a note to each saying what goes in it.

Buy the shelf-stable items from the Week 3 shopping list.
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December 11-17, 2026

WEEk 2: GiftS Hl MOtiOD (continued)

If you are Traveling:

1. Write one packing list per person. Older children can pack from their own list.

2. Wash and set aside travel clothes so you don't wear them before you leave.

3. Confirm tickets, reservations, and who is collecting you.

4. Arrange the house: mail held, plants watered, pets cared for, and a neighbor with a key.

5. Decide how the gifts are traveling. Shipping ahead is often simpler than carrying them.

6. Plan to eat down the fridge in the days before you go.

Do Less with Your Kids

This is a thoughtful decision. Children remember far fewer holiday activities than adults plan for them.

1. Write down every holiday activity your family usually does or feels it should do: events, outings, crafts,
baking days, matching outfits, daily traditions.

2. Ask each child which one or two they care about most. Their answers are usually smaller and simpler than
you expect.

3. Sort the list into three columns: Keep, Simplify, and Skip.

4. Keep the ones your children named and the one that matters most to you.

5. Simplify anything worth doing into a smaller form, such as one batch of cookies instead of a full baking

day.
Skip some without replacing them with something else.

Put the Keep items on the calendar from Week 7. If there isn't enough time, choose to move it to Simplify.

Organizer's Note: Skipping something this year does not end the tradition. It can come back
next year if you want it. Life is about adjustments.
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December 11-17, 2026

Week 2 Checklist

]

]

Wrapping station is set up with all supplies

Every gift on the plan is bought or ordered

Shipped gifts are packed and mailed

Gifts are wrapped, tagged, and ticked off the plan

Guest room, guest bathroom, and entry are reset, or packing lists are written

Arrival times or travel reservations are confirmed

House arrangements are made if you are traveling

Keep, Simplify, and Skip list is written with the kids

Keep items are on the calendar
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December 18-24, 2026

Week 1: Final Stretch & Self

You took the time and planned starting 6 weeks ago, and now you are prepared and looking forward to the
holidays, so this week you finish the food, look after yourself, and confirm the plan.

Finish the cookies and the food prep
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Check your cookie count for gifts or your family and guests.

Move frozen cookies to the fridge or counter the day before you need them.

If baking cookie gifts, let them cool and label each with a name.

Buy the fresh items from the Week 3 shopping list. Go early in the day and early in the week if you can.
Start thawing anything large in the fridge well in advance. Check the package for how long it needs.
Make the make-ahead dishes, label them, and put them on the fridge shelf you have chosen.

The day before prep: chop, measure, set the table, and retrieve the serving dishes and utensils.

Tape the oven and stove schedule from Week 3 inside a cabinet door.

Your own List

You are allowed to want something too. Write it on the list so it isn’t the one that gets dropped.

1.

2
3
4.
&

1.
2

Write down one thing you want for yourself this season. It can be an item, an hour, a meal you did not
cook, a manicure or a morning to yourself.

Tell someone what it is. Other people cannot give you something they do not know about.
Block one hour on the calendar this week that belongs to you, and treat it like any other appointment.
Choose one thing to hand off this week and name the person who is taking it.

Set a time each night when the holiday work stops, whether or not it is finished.

Run the Logistics-Only Checklist

This is a confirmation pass. If something is not on the list by now, it may not be happening this year, and that is
acceptance.

Week 7: look at the calendar for the next seven days and confirm times, addresses, and who is driving.

Week 6: check that the fridge shelf and freezer space are open
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December 18-24, 2026

WEEk ]_: Final StFEtCh & SElf (continued)

3
4.
5
6

~

Week 5: confirm that everyone's coats, boots, and gloves are by the door.
Week 4: confirm that the cards are mailed, or let them go.
Week 3: check that the outdoor lights and timer are working, and read through the menu once.

Week 2: count the wrapped gifts against the gift plan, and confirm guests' arrival times or your travel
reservations.

Charge phones and cameras, and check for batteries for any gifts that need them.

Fill the car with gas and pack or set out anything that needs to leave the house with you.

Organizer's Note: The urge to add one more thing is strongest in the final week. Look back at
the preparation and what you have accomplished; bask in this time; it passes quickly.
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December 18-24, 2026

Week 1 Checklist

]

]

Final baking is done, and cookie gifts are packed and labeled

Fresh food is bought, and anything large is thawing

Make-ahead dishes are made and labeled

Table and serving dishes are set out the day before

One thing you want is written down and shared

One hour is blocked for yourself

One job is handed off

Calendar, gifts, and arrivals or reservations are confirmed

Phones are charged, batteries are stocked, and the car has gas
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After your celebrations, at your own pace

Bonus Week 8: Post-Holiday Reset

How you pack the holiday away decides how next year starts. One focused session now saves the first full

week of next year's countdown.

Undecorate '\

1. Choose a date for taking everything down and put it on the calendar. Without a date, it drifts. N

2. Bring the bins to the staging area you used in Week 5.

3. Take down one room at a time and keep each room's decor together or pack back by category, whichever
suits you.

4. Take down the tree last: ornaments into boxes, then garland, and finally the lights.

5. Wind each light strand around a reel or a piece of cardboard and test it before it is packed. You can also
secure them with zip ties

6. Bring the everyday items you stored in Week 4 back out to their places.

Decide Before you Re-store

1. Set aside everything that stayed in the bins this year and was never put up.
2. Set aside anything that broke or that you put up and did not enjoy.
4 3. Sort those pieces into Donate, Give to Family, Sell, and Trash.
4

Write next year's replacement list now, while you remember: bulbs, hooks, wrapping paper, and anything
worn out.

Re-store

Pack by the room where the decor is displayed, or by category. Choose one approach or combine them for
every bin.

Pack the bin you will want first next year last, and mark it Open First.

Label every bin with the holiday and the room or contents.

Store the bins together in one place, with the heaviest at the bottom and the Open First bin in front.

Keep next year's replacement list with this guide.
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After your celebrations, at your own pace

Bonus Week 8 Checklist

[ ] A take-down date is on the calendar

] Decor is taken down one room at a time

[ | Lights are wound and tested

[ | Everyday items are back in place

[ ] Unused and broken pieces are sorted into Donate, Give to Family, Sell, and Trash

[ | Nextyear's replacement list is written

[ | Every bin is labeled, and the Open First bin is marked

[ | Bins are stored together if possible

NOTES

Progress over perfection, always.

.
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THE 7-WEEK HOLIDAY COUNTDOWN

Want to watch and learn the full method?

This page covers the essentials. The Holiday Organizing Method is our online course on holiday storage filmed

in a real home, and it walks through the whole process step by step: sorting, categorizing, repacking by

category or by display room, labeling, and storage and maintenance. Do this once and every holiday after gets 3
easier. Join The Holiday Organizing Method and stop digging through bins, rebuying what you already own, -
and dreading the cleanup. \

Explore The Holiday Organizing Method

space-homeorganizing.com/holiday-organizing
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THE 7-WEEK HOLIDAY COUNTDOWN

A Note from Bronwyn & Victoria

Thank you for downloading our 7-Week Holiday Countdown and inviting us to be a small part of
your holiday preparations.

We created this workbook hoping it would help you feel more prepared, carry a little less in your X
mind, and have more time to enjoy the season. Whether you followed every week or chose just a few 3
ideas that worked for your household, we hope it made a positive difference.

Perhaps you found a little more space, spread out the spending, or gave yourself permission to skip
something. Those choices matter. Our hope is that your preparations left more room for the people,
traditions, and moments you love...including a little time for yourself.

Thank you for trusting us to guide you along the way. We wish you a holiday season filled with
warmth, connection, and moments you can truly enjoy.

With gratitude,

Bronwyn ¢ Victoria

Space & Home Organizing Solutions




