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SECTION 1 — Startup Idea Generation (Prompt 1-10)

Prompt 01 — Generate 10 Winning
Startup Ideas

Act as a startup strategist, venture capitalist, market researcher, and Al product consultant.
Based on my profile below, generate 10 startup ideas that solve real problems.
My Profile

Industry:
[Industry]

Skills:
[Skills]

Experience:
[Experience]

Country:
[Country]

Budget:
[Budget]

Target Audience:
[Audience]

Business Model:
[B2B/B2C/SaaS/etc.]

For each startup idea provide:

« Startup Name

* Problem

* Target Customer
* Al Opportunity

* Revenue Model
» Market Size

* MVP

* Biggest Risk



Rank all ideas from strongest to weakest.

Prompt 02 — Find Painful Problems
Worth Solving

Act as a venture capitalist and market researcher.
Instead of startup ideas, identify 20 painful problems people are actively trying to solve.
For every problem provide:

* Who has this problem

* How often it occurs

* Current solutions

* Why existing solutions falil

* Al opportunity

+ Estimated willingness to pay
» Market opportunity

Rank all problems from strongest to weakest.

Prompt 03 — Validate My Startup Idea

Act like a Y Combinator partner.
Challenge my startup idea.

Startup Idea:
[Idea]

Evaluate:

* Is this a real problem?
* Who has it?

* Existing alternatives

* Biggest assumptions
* Risks

* Will customers pay?

* Validation strategy

* MVP recommendation



Score the idea out of 100 and explain your reasoning.

Prompt 04 — Generate 5 Business
Models

Based on my startup idea, suggest five possible business models.
Compare:

* SaaS

* Subscription
» Marketplace
* Commission
* Service

* Licensing

For each explain:

* Revenue potential
« Difficulty

* Scalability

* Best fit

Prompt 05 — Discover Market Gaps

Research my competitors.
Identify:

* Missing features

» Customer complaints
» Poor user experience
* Pricing gaps

» Market gaps

* Al opportunities

Suggest opportunities that competitors are ignoring.

Prompt 06 — Find My Ideal Customer



Identify my Ideal Customer Profile.
Include:

* Age

* Income

* Profession

* Pain Points

» Goals

* Buying Triggers
* Objections

* Communities

* Online platforms
* Budget

Prompt 07 — Create a Customer Persona

Create a detailed customer persona.
Include:

* Name

» Background

* Daily routine

* Goals

* Frustrations

* Buying behavior

* Preferred communication
* Decision-making process

Make the persona realistic enough that my team can build specifically for them.

Prompt 08 — Research My Competitors

Act as a competitive intelligence expert.

Compare my startup against the top 10 competitors.
Include:

* Features

* Pricing
* Target customers



« Strengths

* Weaknesses

* Reviews

* Opportunities

» Competitive advantage

Prompt 09 — SWOT Analysis

Create a SWOT analysis for my startup.
Identify:

* Strengths

* Weaknesses

* Opportunities

e Threats

Recommend strategic actions based on the analysis.

Prompt 10 — Build My Startup Roadmap

Create a 90-day startup roadmap.
Divide into:

Week 1-2

Week 3—4

Month 2

Month 3

For every phase include:
» Goals

* Deliverables

* KPIs

* Tools

*» Common mistakes
« Success criteria
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SECTION 2 — Validation & Customer
Research (Prompt 11-20)

Prompt 11 — Create a 7-Day Validation
Plan

Act as a startup mentor and YC partner.
My Startup:

[Startup]

Create a practical 7-day validation plan.
For each day provide:

* Objective

* Tasks

* Tools to use

* Questions to ask customers

*» Success Metrics

« Failure Criteria

The goal is to validate my startup idea without spending more than %5,000.

Prompt 12 — Generate Customer
Interview Questions

Act as a customer research expert.

Based on my startup idea, generate 30 interview questions.



The questions should uncover:
» Customer workflow

* Biggest frustrations

* Current solutions

» Spending habits

* Buying triggers

* Desired outcomes

* Biggest objections

Avoid yes/no questions.

Focus on understanding customer behavior instead of selling my product.

Prompt 13 — Identify My Biggest
Assumptions

Analyze my startup idea.

List every assumption | am making.

Categorize them into:

» Customer Assumptions

* Product Assumptions

* Pricing Assumptions

» Market Assumptions

* Growth Assumptions

Rank assumptions from highest risk to lowest risk.

Recommend how | can test each assumption quickly.




Prompt 14 — Research Existing
Competitors

Act as a market intelligence expert.
Research the top competitors in my market.
For each competitor provide:

* Company Name

* Pricing

* Features

* Strengths

* Weaknesses

» Customer Reviews

* Biggest Complaints

* Al Opportunities

Finally recommend how | can differentiate.

Prompt 15 — Find Product-Market Fit
Signals

Act as a startup advisor.

Based on my startup idea, identify indicators of Product-Market Fit.
Include:

« Early signals

* Metrics to track

» Customer behaviors

 Positive indicators



* Warning signs

Create a Product-Market Fit Scorecard.

Prompt 16 — Discover Customer Pain
Points

Identify the Top 25 customer pain points related to my startup.
For every pain point provide:

* Problem

* Frequency

* Severity (1-10)

* Existing Solution

* Why Current Solution Fails

* Opportunity for Al

Rank pain points from most painful to least painful.

Prompt 17 — Create a Value Proposition

Act as a branding strategist.
Based on my startup, create:

» One-Sentence Value Proposition
* Elevator Pitch

* Unique Selling Proposition

* Three Taglines

* Brand Promise



* Positioning Statement

Make everything customer-focused instead of feature-focused.

Prompt 18 — Generate Customer
Personas

Create three detailed customer personas.
For each persona include:

* Name

* Age

* Profession

* Income

» Goals

+ Daily Challenges

* Buying Motivation

* Biggest Fear

* Preferred Communication Channel
* Decision-Making Process

Recommend which persona should be targeted first.

Prompt 19 — Validate Pricing

Act as a pricing consultant.
Recommend the ideal pricing strategy.
Compare:

* Free



* Freemium

* Subscription

* One-Time Purchase

* Enterprise Pricing

* Premium Pricing

Estimate customer willingness to pay.

Recommend the best pricing model with reasoning.

Prompt 20 — Decide Whether to Build or
Pivot

Act as a startup investor.

Review my startup.

Based on everything we've discussed, tell me whether | should:
* Build

* Pivot

* Narrow the market

» Change pricing

» Change target audience

* Abandon the idea

Support every recommendation with logical reasoning.
Finish with:

"If | were investing my own money, here's exactly what | would do."
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SECTION 3 — MVP & Product
Development (Prompt 21-30)

Prompt 21 — Design My MVP

Act as a Product Manager with experience launching successful startups.

My Startup Idea:
[Describe your startup]

Design the simplest MVP that validates my core assumption.
Include:

» Core Problem

* Core Solution

* Must-Have Features

* Nice-to-Have Features

* Features to Ignore

* User Flow

* Estimated Development Time

« Recommended No-Code/Al Tools

The MVP should be launchable within 30 days.

Prompt 22 — Prioritize Features Using
the 80/20 Rule

Act as a startup product strategist.
I have the following feature ideas:
[List Features]

Categorize each feature into:

* Must Have
* Should Have



* Could Have
« Remove

Explain why each feature belongs in its category.

Recommend the minimum feature set required for launch.

Prompt 23 — Build My User Journey

Act as a UX designer.
Create a complete customer journey.
Include:

* Discovery

* Landing Page
* Sign Up

* Onboarding

* First Success
* Retention

* Referral

For every stage provide:

» User Goal

» User Emotion

 Pain Point

* Opportunity to Improve

Prompt 24 — Generate Wireframe Ildeas

Act as a senior UI/UX designer.
Design the screens required for my MVP.
For each screen explain:

* Purpose

* Elements

* Buttons

* Navigation

» User Actions



* Al Features

Keep the interface simple and conversion-focused.

Prompt 25 — Recommend the Best Tech
Stack

Actas a CTO.
Recommend the ideal tech stack for my startup.
Compare:

* Custom Development
* Bubble

* FlutterFlow

* Lovable

* Bolt.new

* Replit

* Firebase

» Supabase

For each option explain:
* Pros

* Cons

* Cost

* Scalability

* Best Use Case

Recommend the best choice for my budget and timeline.

Prompt 26 — Build My Product Roadmap

Act as a Chief Product Officer.
Create a 12-month product roadmap.
Break it into:

* MVP
* Version 1.1



* Version 2.0

» Growth Features

* Automation Features
* Al Features

Include goals, KPIs, and priorities for each phase.

Prompt 27 — Generate Feature Ideas

Act as an innovation consultant.

Generate 50 product features for my startup.
Organize them into:

* MVP Features

* Premium Features

* Al Features

¢ Automation Features

* Delight Features

Rank every feature by customer impact.

Prompt 28 — Improve My Startup Idea

Act as a venture capitalist.
Challenge my startup idea.
Suggest improvements for:
* Product

» Customer Experience

* Revenue Model

* Marketing

* Technology

» Competitive Advantage

If you had $1 million to invest, what changes would you require before investing?

Prompt 29 — Build My Al Strategy



Act as an Al product consultant.
Recommend how Al can improve my startup.
Identify opportunities in:

» Customer Support
» Sales

» Marketing

* Operations

* Product

* Analytics

* Personalization

Prioritize ideas by business impact and implementation effort.

Prompt 30 — Conduct a Pre-Launch
Product Review

Act as a panel of experts including:

* Product Manager
» UX Designer
+CTO

* Investor

» Customer

Review my MVP from each perspective.
For every expert provide:

* Strengths

* Weaknesses

* Biggest Risk

» Recommendations

Finish with a launch readiness score out of 100 and a checklist of critical improvements
before launch.
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SECTION 4 — Branding & Positioning
(Prompt 31-40)

Prompt 31 — Create a Memorable Brand
Identity

Act as a world-class brand strategist.
Help me create a premium brand identity for my startup.

My Startup:
[Describe Startup]

Target Audience:
[Audience]

Generate:

* Brand Mission

* Brand Vision

» Core Values

* Brand Personality

* Brand Voice

* Brand Archetype

* Emotional Positioning

Make the brand feel unique and memorabile.

Prompt 32 — Generate 100 Startup Name
Ideas

Act as a branding expert.
Generate 100 brand names for my startup.

Requirements:



» Easy to remember

» Easy to pronounce

* Premium sounding

» Short

* Modern

* Available-style names (avoid generic combinations)

For every name provide:
* Meaning
* Why it works

* Brand personality

Highlight your Top 10 recommendations.

Prompt 33 — Create a Powerful Value
Proposition

Act as a conversion copywriter.
Write a compelling value proposition.
Include:

* One-line Pitch

* Three Different Value Propositions
» Customer Promise

» Key Benefits

* Emotional Benefit

* Functional Benefit

* Why Customers Should Care

Avoid generic startup jargon.

Prompt 34 — Write My Elevator Pitch

Act as an investor pitch coach.
Write:

* 15-second Elevator Pitch
» 30-second Elevator Pitch



* 60-second Elevator Pitch
» 2-minute Founder Story

Each version should be conversational, persuasive, and easy to remember.

Prompt 35 — Position Me Against
Competitors

Act as a positioning strategist.

My competitors are:

[List Competitors]

Compare my startup against them.
Identify:

» Market Position

« Differentiators

» Competitive Advantages

* Weaknesses

* Opportunities

Create a positioning statement that makes my startup stand out.

Prompt 36 — Generate Brand Messaging

Act as a senior copywriter.
Create my brand messaging.
Write:

* Homepage Headline
» Subheadline

* About Us

* Brand Story

* Brand Promise

* Call-to-Action

* Company Tagline



Keep the messaging simple, trustworthy, and customer-focused.

Prompt 37 — Define My Ideal Brand
Voice

Act as a brand communication consultant.
Define my startup's communication style.
Include:

* Tone of Voice

» Writing Style

* Words to Use

* Words to Avoid

* Social Media Personality
* Email Style

» Customer Support Tone

Provide examples for each.

Prompt 38 — Create My Brand Style
Guide

Act as a creative director.
Design a simple brand style guide.
Recommend:

* Primary Colors

» Secondary Colors
* Fonts

* Logo Style

* Icon Style

* lllustration Style

* Photography Style
* Design Principles

Explain why each recommendation aligns with my target audience.



Prompt 39 — Develop My Brand Story

Act as a storytelling expert.
Write a compelling founder story.
Structure it as:

* The Problem

* The Journey

* The Turning Point
* Why We Exist

* Our Mission

* Future Vision

Make it emotional, authentic, and inspiring without exaggeration.

Prompt 40 — Audit My Brand

Act as a branding consultant.
Review my existing brand.
Evaluate:

* Brand Name

* Logo

* Website

* Messaging

* Positioning

» Social Media

* Customer Trust
* Visual Identity

Give each category a score out of 10.

Recommend the top 20 improvements that will have the biggest impact.
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SECTION 5 — Landing Pages &
High-Converting Copywriting (Prompt
41-50)

Prompt 41 — Write a High-Converting
Landing Page
Act as a world-class direct response copywriter.

Write a complete landing page for my startup.

My Startup:
[Describe Startup]

Target Audience:
[Audience]

Include:

* Hero Headline

» Subheadline

* Problem

* Solution

* Benefits

* Features

* Testimonials (placeholder)
* FAQs

* Pricing Section

* CTA

Use the AIDA framework and optimize for conversions.

Prompt 42 — Create 25 Headlines That
Get Clicks

Act as a conversion copywriter.



Generate 25 high-converting headlines for my startup.
Create different styles:

* Curiosity

* Fear of Missing Out
» Benefit Driven

* Problem Solving

« Statistics
 Contrarian

* Emotional

* Al-Focused

Rank the Top 10 by expected conversion rate.

Prompt 43 — Write Product Descriptions
That Sell

Act as an eCommerce copywriter.
Write a persuasive product description.
Include:

* Attention-grabbing opening
» Customer problem

* Product solution

* Benefits

* Features

* Social proof placeholders

* Risk reversal

» Strong CTA

Focus on benefits before features.

Prompt 44 — Create a Complete Website
Copy

Act as a senior website copywriter.



Write copy for:
* Home

* About

» Features

* Pricing

* Contact

* FAQs

Maintain a consistent brand voice throughout the website.

Keep the copy concise, trustworthy, and action-oriented.

Prompt 45 — Improve My Existing Copy

Act as a conversion optimization expert.
Review the following copy:

[Paste Copy]

Identify:

* Weak Headlines

* Unclear Messaging

* Grammar Issues

* Missing Benefits

* Weak CTAs

* Confusing Sections

Rewrite everything to maximize clarity and conversions.

Prompt 46 — Write High-Converting
Calls-to-Action

Act as a CRO (Conversion Rate Optimization) specialist.
Generate 50 CTA buttons for my startup.
Create categories:

* Buy Now



« Start Free

* Book Demo

» Join Waitlist

* Download

» Schedule Call
» Subscribe

Explain when each CTA should be used.

Prompt 47 — Create an Email Welcome
Sequence

Act as an email marketing expert.
Write a 5-email welcome sequence.
Include:

Email 1 — Welcome

Email 2 — Build Trust

Email 3 — Educate

Email 4 — Overcome Objections
Email 5 — Drive Conversion

Each email should include:

* Subject Line

* Preview Text

* Email Body
*CTA

Prompt 48 — Write FAQs That Remove
Objections

Act as a customer psychology expert.

Generate 30 frequently asked questions.



For every FAQ provide:

» Customer Question

* Clear Answer

* Objection Being Addressed
* Trust Signal

Focus on reducing purchase anxiety.

Prompt 49 — Rewrite My Copy Using
Customer Psychology

Act as a behavioral psychologist and copywriter.
Rewrite my landing page using:

* Reciprocity

* Scarcity

* Social Proof

* Authority

» Commitment

* Loss Aversion

Keep the messaging ethical, authentic, and persuasive.

Prompt 50 — Audit My Landing Page

Act as a CRO consultant.
Review my landing page.

Score each area from 1-10:



* Headline

« Offer

* Visual Hierarchy

* Copy

« CTA

* Trust

» Mobile Experience

* Speed

* Overall Conversion Potential

Provide a prioritized list of improvements that would increase conversions the most.
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SECTION 6 — Marketing & Content
Creation (Prompt 51-60)

Prompt 51 — Build a 90-Day Marketing
Strategy

Act as a CMO for an early-stage startup.
Create a 90-day marketing strategy for my startup.

Startup:
[Describe Startup]

Budget:
[Budget]

Goals:
[Goals]

Include:

» Weekly Objectives

» Marketing Channels
 Content Strategy

* KPIs

* Budget Allocation

« Recommended Al Tools

Focus on achieving traction with limited resources.

Prompt 52 — Create a 30-Day Content
Calendar

Act as a social media strategist.

Generate a 30-day content calendar.



For each day provide:

* Platform

» Content Type

* Hook

 Caption

+CTA

* Visual Idea

» Al Prompt to Create the Content

Include LinkedIn, Instagram, X, Facebook, and YouTube.

Prompt 53 — Write Viral Linkedln Posts

Act as a LinkedIn growth expert.
Write 20 LinkedIn posts for my startup.
Use different formats:

» Founder Story

* Lessons Learned

* Industry Insights

» Case Study

* Mistakes

* Contrarian Opinion
» Customer Success

Each post should end with an engaging CTA.

Prompt 54 — Generate Instagram
Content

Act as an Instagram content strategist.
Generate:

» 30 Reel Ideas

» 20 Carousel Ideas

+ 20 Story Ideas

» 20 Caption Templates



For every idea include:
* Hook

* Script

+ CTA

» Suggested Visual

Focus on educating and building trust.

Prompt 55 — Create High-Converting
Meta Ads

Act as a Meta Ads expert.
Generate:

* 10 Primary Texts

* 10 Headlines

* 10 Descriptions

* 10 Creative Concepts
* 5 CTA Variations
Optimize for:

* Leads

* Sales

» Webinar Registrations
* App Downloads

* Digital Product Sales

Explain which audience each ad targets.

Prompt 56 — Create Google Ads
Campaigns

Act as a Google Ads specialist.

Generate a complete search campaign.

Include:



» Campaign Structure

* Ad Groups

» Keywords

* Negative Keywords

» Headlines

* Descriptions

» Extensions

» Landing Page Suggestions

Optimize for maximum conversions.

Prompt 57 — Build an SEO Strategy

Act as an SEO consultant.
Create a complete SEO plan.
Include:

» Keyword Research
 Content Clusters

* Blog Ideas

* Internal Linking Strategy
* Technical SEO Checklist
» Backlink Strategy

Prioritize actions based on impact.

Prompt 58 — Create a YouTube Growth
Plan

Act as a YouTube growth strategist.
Generate:

* Channel Positioning
* 50 Video ldeas

* Thumbnail Concepts
* Video Hooks

* Titles

* Descriptions

* Publishing Schedule



Recommend how Al can speed up video production.

Prompt 59 — Create Lead Magnets

Act as a lead generation expert.
Suggest 25 lead magnet ideas.
Examples:

» eBooks

* Checklists

» Templates

* Calculators

* Webinars

* Mini Courses
» Swipe Files

For each idea explain:

* Target Audience

* Value Offered

* Funnel Placement

* Expected Conversion Goal

Prompt 60 — Audit My Marketing
Strategy

Act as a startup marketing advisor.
Review my current marketing strategy.
Evaluate:

* Branding

» Website

* Social Media

* Paid Ads

*« SEO

* Email Marketing
* Lead Generation



* Analytics
Give each category a score out of 10.

Identify the top 20 improvements that would produce the biggest growth over the next 90
days.
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SECTION 7 — Sales & Lead Generation
(Prompt 61-70)

Prompt 61 — Build My Sales Strategy

Act as a VP of Sales for a fast-growing startup.

My Startup:
[Describe Startup]

Target Audience:
[Audience]

Create a complete sales strategy.
Include:

* Ideal Customer Profile

« Sales Funnel

» Customer Journey

» Sales Process

* Lead Qualification

* Closing Strategy

* KPIs

* CRM Recommendation

Design the strategy for a startup with a limited budget.

Prompt 62 — Generate My Dream
Customer List

Act as a B2B sales researcher.
Based on my startup, identify my ideal customers.
Generate:

 Industries



* Company Sizes
* Decision Makers
* Job Titles

* Buying Signals

* Pain Points

Also recommend:
» Where to find these prospects

* How to approach them
* Best outreach channel

Prompt 63 — Write Cold Emails That Get
Replies

Act as a cold email copywriting expert.

Write five cold email sequences.

Include:

» Subject Line

* Opening

* Personalization

* Value Proposition

* Call-to-Action

* Follow-up Emails

The emails should sound natural, personalized, and avoid sounding spammy.

Prompt 64 — Write Cold LinkedIn
Messages

Act as a LinkedIn outreach specialist.
Generate:

» Connection Request Messages
* First Message

* Follow-up #1

* Follow-up #2



* Final Break-up Message
Make the conversation helpful instead of salesy.

Optimize for replies rather than immediate sales.

Prompt 65 — Handle Sales Objections

Act as an experienced sales coach.

List the 30 most common objections my customers might have.
For each objection provide:

* Why customers say it

» Best response

* Questions to ask

* Psychological principle

* Closing technique

Focus on building trust rather than applying pressure.

Prompt 66 — Create My Sales Script

Act as a top-performing sales consultant.
Write a complete sales call script.
Include:

* Opening

* Rapport Building

* Discovery Questions
* Qualification

* Product Presentation
* Objection Handling

* Closing

* Follow-up

The script should feel conversational, not robotic.




Prompt 67 — Build My Lead Generation
System

Act as a growth consultant.
Design a lead generation system for my startup.
Recommend:

* Organic Channels
* Paid Channels

* Partnerships

* Communities

* Referral Programs
* SEO

* Events

* Cold Outreach

Prioritize the channels with the highest ROI for an early-stage startup.

Prompt 68 — Create an Automated Sales
Funnel

Act as a marketing automation expert.
Design a complete sales funnel.
Include:

* Lead Magnet

» Landing Page

* Thank You Page

» Email Sequence

* Follow-up Automation
* CRM Workflow

» Conversion Tracking

Recommend the best Al and no-code tools to build it quickly.



Prompt 69 — Improve My Sales
Performance

Act as a sales performance consultant.
Review my current sales process.
Evaluate:

* Lead Quality

* Response Time

* Follow-up

* Pitch

* Closing Rate

» Customer Experience

Identify the biggest bottlenecks.

Recommend practical improvements to increase conversions.

Prompt 70 — Build a Referral &
Partnership Strategy

Act as a business development strategist.
Create a referral and partnership growth plan.
Include:

* Referral Program Structure
* Incentives

« Affiliate Program

» Strategic Partnerships

* Channel Partners

« Communities

* Ambassador Program

Prioritize strategies that require minimal upfront investment but have high long-term impact.
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SECTION 8 — Growth & Scaling (Prompt
71-80)

Prompt 71 — Build My Growth Strategy

Act as a Chief Growth Officer for a venture-backed startup.

My Startup:
[Describe Startup]

Current Stage:
[I[dea/MVP/Revenue/Growth]

Create a 12-month growth strategy.
Include:

* Growth Objectives

» Customer Acquisition Strategy

* Retention Strategy

* Revenue Growth Strategy

» Expansion Opportunities

* KPIs

* Monthly Milestones

Prioritize actions based on ROl and implementation effort.

Prompt 72 — Identify My Growth
Bottlenecks

Act as a startup growth consultant.
Analyze my startup.
Identify the top 20 bottlenecks slowing growth.

For each bottleneck provide:



* Root Cause

* Business Impact

* Recommended Solution

* Priority (High/Medium/Low)
» Expected Outcome

Focus on practical improvements that can be implemented immediately.

Prompt 73 — Design My Customer
Retention Strategy

Act as a customer success expert.
Create a retention strategy.
Include:

* First-Time User Experience

* Activation Strategy

* Engagement Plan

* Loyalty Program

* Referral System

* Win-Back Campaign

» Churn Prevention

Recommend metrics to track retention performance.

Prompt 74 — Build My Referral Engine

Act as a viral growth strategist.

Design a referral program.



Include:

* Referral Rewards

» Customer Incentives

» Sharing Mechanism

* Referral Landing Page
* Email Flow

* Tracking Metrics

* Fraud Prevention

Provide examples from successful startups.

Prompt 75 — Create a Pricing
Optimization Strategy

Act as a pricing strategist.
Review my current pricing.
Suggest:

* Better Pricing Models

* Upsell Opportunities

* Cross-Sell Opportunities
* Premium Plans

* Bundles

* Discounts

Estimate how each recommendation could impact revenue.




Prompt 76 — Build My Expansion
Roadmap

Act as a startup expansion consultant.
Recommend how my business should scale.
Include:

* New Markets

* New Customer Segments

* New Products

» Geographic Expansion

« Strategic Partnerships

* Hiring Priorities

Rank every recommendation based on impact and risk.

Prompt 77 — Design My KPI Dashboard

Act as a startup operating advisor.
Create a KPI dashboard.

Include metrics for:

* Revenue

* Growth

» Sales

» Marketing

* Product

* Customer Success

* Finance



For each KPI explain:

* Why it matters

* Target value

* How often to review it

* Warning signs

Prompt 78 — Build a Data-Driven Growth
Plan

Act as a data analyst.

Based on my startup metrics:
[Paste Metrics]

Identify:

* What's working

* What's not

» Hidden opportunities

* Risks

Recommend the top 10 actions that will produce the biggest growth over the next 90 days.

Prompt 79 — Plan My Team Growth

Act as an experienced startup founder.
Design an organizational growth plan.
Recommend:

* First 10 hires



* Hiring timeline

 Job descriptions

* Qutsourcing opportunities
* Al replacements

» Team structure

Explain which roles should be hired first and why.

Prompt 80 — Create My Scaling
Blueprint

Act as the CEO of a billion-dollar startup.
Create a complete scaling blueprint.
Cover:

* Product Scaling

* Sales Scaling

» Marketing Scaling

* Operations Scaling

* Customer Support Scaling

* Hiring

» Systems

» Automation

Finish with a step-by-step roadmap for growing from startup to a scalable business.
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SECTION 9 — Al Automation &
Operations (Prompt 81-90)

Prompt 81 — Identify Al Automation
Opportunities

Act as an Al automation consultant.
Analyze my business and identify every repetitive task that can be automated using Al.
My Business:

[Describe Business]

For each task provide:

* Current Process

* Al Solution

* Recommended Tool

» Time Saved Per Week

* Estimated Cost

* Difficulty Level

» Expected ROI

Rank automations from highest ROI to lowest.

Prompt 82 — Build My Al Tech Stack

Act as a Chief Technology Officer.

Recommend the ideal Al software stack for my startup.
Include tools for:

* Writing

* Research

* Design
* VVideo Creation



* Coding

» Customer Support

* CRM

* Marketing

* Analytics

* Project Management
» Automation

For every tool explain:

» Best Use Case

* Pricing

* Pros

* Cons

*« Recommended Alternative

Optimize for startups with limited budgets.

Prompt 83 — Create SOPs for My
Business

Act as an operations consultant.
Create Standard Operating Procedures (SOPs) for my startup.
Generate SOPs for:

* Customer Support

* Sales

» Marketing

» Content Creation

* Hiring

* Product Development
* Finance

* Daily Operations

Each SOP should include:

* Objective

* Step-by-Step Process

* Responsible Person

* KPIs

» Automation Opportunities




Prompt 84 — Build an Al Customer
Support System

Act as a customer experience expert.
Design an Al-powered customer support system.
Include:

* Chatbot Workflow

» Knowledge Base Structure

* Ticket Routing

* Escalation Rules

* Response Templates

* FAQ Categories

» Customer Satisfaction Metrics

Recommend the best Al tools to implement it.

Prompt 85 — Design My Internal
Operations Dashboard

Act as a startup operations manager.
Create a dashboard for managing my startup.
Include:

* Daily Tasks

* Weekly Goals

* Revenue

» Sales Pipeline

» Marketing KPls

* Product Progress

» Team Performance
» Customer Metrics

Recommend the best way to visualize this data.

Prompt 86 — Create Al Workflows



Act as an Al workflow architect.

Design 20 Al workflows for my startup.
Examples:

* Lead Capture - CRM — Email

* Blog — Linkedln — X — Instagram

» Customer Feedback — Product Roadmap

» Support Ticket — Al Draft — Human Review
For every workflow explain:

* Trigger

* Al Action

« Automation Tool
* Final Output

Prompt 87 — Optimize My Daily Founder
Workflow

Act as a productivity consultant.

Review my daily schedule.

Recommend how Al can save me at least 2 hours every day.
Include improvements for:

* Meetings

* Emails

* Research

* Writing

* Planning

» Sales

» Marketing

* Decision Making

Create an ideal daily schedule using Al.




Prompt 88 — Build My Al Knowledge
Base

Act as a knowledge management expert.
Design an internal Al knowledge base.
Include:

* Folder Structure

* Naming Convention

* SOP Storage

* Prompt Library

* Customer Documents
* Product Documents

» Sales Assets

* Marketing Assets

Recommend the best tools to organize everything.

Prompt 89 — Audit My Startup
Operations

Act as a COO.
Review my startup operations.
Evaluate:

* Processes

» Team Efficiency

» Communication

* Automation

* Documentation

* Customer Support
* Product Delivery

* Reporting

Score each category from 1-10.

Recommend the top 20 operational improvements.



Prompt 90 — Build My Al-First Company
Blueprint

Act as the CEO of an Al-first company.
Design a blueprint for running my startup with Al at its core.
Cover:

* Leadership

* Product Development
» Sales

* Marketing

» Customer Support
*HR

* Finance

* Operations

For each department explain:

* Where Al should be used

» Where humans should remain involved
* Expected productivity gains

* Risks to monitor

Finish with a 90-day implementation roadmap.



SECTION 10 — Fundraising, Finance
& Founder Decis...



SECTION 10 — Fundraising, Finance &
Founder Decision-Making (Prompt
91-100)

Prompt 91 — Evaluate My Startup Like a
VC

Act as a partner at Sequoia Capital, Y Combinator, Andreessen Horowitz, and Accel.
Evaluate my startup exactly as an investor would.

Startup:
[Describe Startup]

Analyze:

* Problem

» Market Opportunity
* Timing

* Business Model
* Product

» Competition

* Team

* Moat

* Scalability

* Traction

* Risks

Score every category from 1-10.
Finally answer:
"Would you invest your own money? Why or why not?"

Provide brutally honest feedback.



Prompt 92 — Build My Investor Pitch

Act as a venture capital pitch expert.
Create a compelling investor pitch.
Include:

* One-line Pitch

« Elevator Pitch

* Problem

* Solution

» Market Size

* Business Model

* Traction

» Go-To-Market Strategy
» Competition

* Financials

* Fundraising Ask

* Closing Statement

Keep it concise and investor-friendly.

Prompt 93 — Review My Pitch Deck

Act as an experienced VC.
Review my pitch deck.
Evaluate:

« Story Flow

* Design

» Market Opportunity
* Business Model

* Financials

* Competition

* Product

* Team

* Fundraising Ask

Score every slide.

Recommend improvements that would increase the chances of getting funded.



Prompt 94 — Build My Financial Model

Act as a startup CFO.
Create a financial model for my startup.
Include:

* Revenue Forecast

* Expenses

» Gross Margin

* Operating Costs

* Burn Rate

* Runway

* Break-even Analysis
* Unit Economics

» Cash Flow

Create assumptions and explain every calculation.

Prompt 95 — Decide My Next Best Move

Act as my personal startup advisor.

Current Situation:

[Explain Situation]

My Goals:

[Goals]

Recommend the single highest-impact action | should take next.
Explain:

* Why it matters



» Expected Outcome
* Risks

* Alternative Options
* Success Metrics

Focus on maximizing long-term value.

Prompt 96 — Analyze Every Important
Decision

Act as my executive decision-making coach.
Whenever | face a business decision, analyze it using:
* Pros

» Cons

* Risks

* Opportunities

* Cost

» Time Required

* Long-Term Impact

» Worst-Case Scenario

Recommend the best decision and explain your reasoning.

Prompt 97 — Build My Weekly CEO
Dashboard

Act as an experienced CEO.



Design a weekly founder dashboard.
Track:

* Revenue

» Sales

* Marketing

* Product

» Customer Success
+ Cash Position

* Hiring

* Growth Metrics

* Weekly Priorities

Recommend how | should review the dashboard every Monday.

Prompt 98 — Create My Founder
Operating System

Act as a productivity strategist.

Design my personal Founder Operating System.

Include:

* Daily Routine

* Weekly Planning

* Monthly Review

* Quarterly Goals

* Decision Framework

* Al Workflow



* Deep Work Schedule
* Delegation System

Optimize for maximum focus and execution.

Prompt 99 — Become My Al Co-Founder

From now on, act as my Al Co-Founder.

Whenever | share an idea, challenge my assumptions instead of agreeing automatically.
For every discussion:

* Ask clarifying questions

* Identify risks

» Suggest better alternatives

* Recommend the fastest execution path

* Think like a CEO, Product Manager, CMO, CTO, CFO, and Investor

Be practical, data-driven, and brutally honest while remaining constructive.

Your goal is to help me build a successful business, not simply validate my opinions.

Prompt 100 — Create My Complete
Startup Blueprint

Act as an elite startup advisor.

Based on everything we've discussed about my startup, create a complete execution
blueprint.

Include:
» Executive Summary

* Business Model



» Customer Persona
* Value Proposition

* Product Roadmap
* Marketing Strategy
* Sales Strategy

* Financial Plan

* Growth Strategy

Al Automation Opportunities
* KPIs

* Risks

* 90-Day Action Plan
* 1-Year Roadmap

Present the output as a professional business document that | can use as my operating plan.
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