AIStartupOs™

Founder

Build - Launch « Grow

Playbook * Al Prompts - Templates



Welcome to
AlStartupOS™

Most founders don’t fail because they lack ideas.
They fail because they don’'t know w

AlStartupOS™ Founder Launch Kit gives you a practical
system to go from idea to e using Al.

No coding.
No expensive software.
No fluff.

Just follow each page in order and
before moving to the next.

@ What'’s Inside
v 20-page Founder Playbook
+) 100 Al Prompts
¥ Business Templates
¥ Launch Checklists
v

Worksheets

7 Before You Start

Read one page.
Complete one action.
Then move to the next page.

Don't just read.



B

) The AlStartupOS™
“ Framework

A simple 7-step system to build and launch
your Al-powered business.

1

Al

Idea
Find a problem worth solving.

Validate

Confirm people need it.

Understand
Know your customer deeply.

MVP
Build the simplest version.

Launch
Create presence and attract users.

Get Customers
Convert and deliver value.

Automate & Grow
Use Al to scale and optimize.

Al Prompt - Idea Generator

Act as a startup consultant. Suggest 10 Al-powered
business ideas in [industry/interest]. For each idea,
include: problem solved, target audience, and

how it can make money.

Action Checklist

[] List your skills and interests
(| Identify a problem you've faced
| Use the prompt and shortlist 5 ideas
[ ] Choose the most exciting & viable one

Follow the system. Skip the gue



/i Find a Winning
" Business Idea

Framework

Problem x Passion x Profit = Winning Idea

Example

Rohan loves fitness and notices people struggle
with staying consistent at home.
He creates a platform that builds personalized

workout plans.

@ Al Prompt - Idea Generator B Al Prompt - Validation Expert
Act as a startup consultant. Suggest 10 Al-powered Help me validate this business idea:
business ideas in [industry/interest]. For each idea, [ideal.
include: problem solved, target audience, Suggest customer types, key questions
and how it can make money. to ask, and the best way to validate quickly.

Action Checklist

(] List your skills and interests
] Identify your top 3 problems or observations
[ | Use the prompt to generate ideas

[ ] Choose the most exciting & viable one

Pro Tip

The best ideas solve real problems for real people
and can make money in the real world.



Validate Before
Building

Don't build what people don’t want. Validate early, save time and money.

0 Com—
2 E ]
Talk to Users Run Simple Tests Launch a Landing Page Validate Demand
Example
Priya had an idea for an Al resume builder. 170 signups
She created a simple landing page and got 170 signups in 5 days. in 5 days
Al / idati E|
Help me validate this business idea: Create a draft landing page outline for my
[your icea] ; business idea: [your idea]. Include headline,
g T G 2 e L2 value proposition, key features and CTA.
to ask, and the best way to validate quickly.
v) Action Checklist
Talk to at least 10 potential users Validate the problem is real
Run a simple survey or poll Confirm people are willing to pay
Create a landing page (No-code) Measure initial demand
Collect email signups lterate based on feedback
Analyze the response Build only after validation
Q Validation is cheaper than building the wrong product.



Build Your MVP

Build the simplest version of your product that solves
the core problem.

Get feedback. Improve.

&

P,
Simple Focused Testable Scalable
Solve one problem Do only what's Get real user Build to learn,
really well. necessary. feedback. not to scale.
Example
Instead of building a full app, z)_‘
Rohan created a ] t Early Feedback

with workout plans and
shared it with 20 users.

He got valuable feedback Q

before building the app. Actionable Insights
A Al Prompt - MVP Planne Al Al pt — Feature

Act as a startup product strategist. Here is my list of features: [list].

Help me create an MVP plan for my idea:
[your idea]. Suggest the core features,
what to include in MVP 1.0 vs future

versions, and the best way to build it
with minimal time and cost. recommend what to build first.

Help me prioritize them using the
ICE framework (Impact, Confidence,
Ease). Provide a table with scores and

v) Action Checklist

List the core problem your MVP will solve Collect feedback
Build the simplest version (No extra) lterate and improve

Share with early users

Your MVP is not your product.
It’s a learning tool.



Launch & Get
Your First Users

Launch is not the end goal. It's the beginning of growth.
Focus on ¢ and learning from them.

&7

Announce Attract Engage Convert Iterate
Tell people what ~ Reach your target = Provide valueand ~ Turn early users Keep improving
you're building audience where  collect feedback into active based on user
and why. they are. =LA customers. feedback.
Example
. . (1)}
Priya launched her Al resume builder on L[ ) In First Week
. n Firs ee
Product Hunt and LinkedIn.
She got her first 50 users in the first week.
Their feedback helped her improve the /ﬁ
- L] .
product and grow to 1,000 users in a month. In First Month
Al Al

Act as a growth strategist.

Create a launch plan for my product: [your ideal.
Include launch channels, messaging, content
ideas, first 30-day goals, and how to get the
first 100 users.

v) Action Checklist

Define your ideal early user
Announce your product publicly
Create launch content and channels
Engage in relevant communities
Collect feedback actively

Give me 20 creative and low-cost ways
to acquire my first users for [your ideal.
Focus on organic growth, communities,
and word-of-mouth.

Track key metrics (signups, usage, retention)
Improve based on feedback
Celebrate small wins

Keep launching and iterating

Don’t chase thousands. Get 10 true fans who love your product.

They will bring the next 100.
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) Automate & Scale
" Your Business with Al

Use Al to save time, reduce costs, and scale faster.

Build = 5, hot just tasks.
9 X4
Customer Support = Email Marketing

Use Al chatbots to
answer common
questions.

Automate emails,
follow-ups, and
newsletters.

Example

B

Content Creation

Use Al to write blogs,

captions, product
descriptions.

Rohan used an Al chatbot for customer support

and saved ; per week.

He automated email follow-ups and increased

sales by 2

Al content tools helped him create 4x n

t in half the time.

Al

Act as an automation consultant.

Al

Analyze my business idea: [your idea].
List 10 tasks | can automate using Al or
no-code tools. Include the best tools and

the impact of each automation.

v Action Checklist

Identify repetitive tasks

[ | Choose tools to automate

[ | Setupsimple automations
Use Al for content and insights

Operations

11

Data & Insights

Analyze data and
get insights
instantly.

Automate repetitive
tasks and workflows
to save time.

O

N

*

Saved Every Week

In Sales

In Half The Time

Act as a growth systems expert.

Help me build a scalable growth system
for my business: [your ideal. Include
acquisition, activation, retention, referral,
and revenue strategies using Al.

Track time and cost saved
Improve and optimize systems
Reinvest time into growth
Build processes that scale

Automation is not about doing more in less time.
It's about focusing on what only you can do.
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Track Metrics &
' Make Data-Driven Decisions

What gets measured, gets improved.

Use data to understand w » and double down on it.
Users Engagement Revenue Retention Conversion Satisfaction
Track signups, Measure how Track revenue, Measure how Track conversion | Collect feedback
active users, users interact growth rate, many users at every step and satisfaction
and growth. with your product. and ARPU. come back. of the journey. SCOres.
Example
[ ] o
Rohan tracked his key metrics weekly. M  Total Signups aul Week-over-Week
He noticed users were dropping off RS HIouE) Sl
during
He improved the flow and increased 'l *
activation by xJ User Retention Average User
(Day 7) Rating
Al Al
Act as a data analyst. Here is my data: [paste data or summary].
Suggest the most important metrics to track Analyze this data and give me key insights,
for my business idea: [your ideal. trends, and recommended actions
Explain what each metric means and to improve my business.
how to improve it.
v) Action Checklist
Identify key metrics for your business Make decisions based on data
Set up tracking and dashboards Run A/B tests to improve
Review metrics regularly Track experiments and results
Identify patterns and bottlenecks Focus on improving key metrics

Data tells you what's happening.
Insights tell you why. Actions create results.
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Keep Improving &
Stay Ahead

Growth never stops. Keep learning, adapting, and improving.

Stay curious.

Learn Measure
Stay curious and Track what
keep learning matters and
every day. analyze results.
Example

Priya reviews her product every week.
She listens to user feedback, tests new
features, and improves continuously.

In 6 months, her product becomes

. better and grows 3x faster.

Al

Act as a growth and product advisor.
Review my product: [your product/ideal.
Suggest ways to improve, remove friction,
add value, and stay ahead of competitors.

Provide a roadmap for the next 3-6 months.

v, Action Checklist

Set aside time for learning every week
Review metrics and user feedback
Identify what to improve

Experiment with new ideas

Prioritize based on impact and effort

Experiment Get Feedback Iterate
Try new ideas Listen to users Improve, optimize,
and test and acton and scale what
systematically. feedback. works.
(1 J]
4t a2

Product Quality Growth Rate

®

User Satisfaction In Category

Al

Here is user feedback: [paste feedback].
Analyze this feedback and identify
common themes, biggest issues, and
top opportuntiies to improve.

Implement improvements

Measure results

Iterate and optimize

Stay updated on trends and competitors
Never stop improving

The best businesses are built by those who never stop learning,

adapting, and delivering value.
Keep going. The best is yet to come!
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to

Learning

Courses, tutorials,

books, and

documentation.

No-Code / Low-Code |

Build and automate

without deep

technical skills.

Example Tools | Use

Learning
C coursera

»  YouTube

—

m Notion

M Medium

Al

@ Airtable

-*- Zapier

Make (Integromat)

4 Glide

Productivity

Save time, stay
organized, and
focus better.

Productivity

m Notion

8 clickup

(:; Google
=" Workspace

fl" Trello

Recommend the best tools and resources for my
business idea: [your ideal.
Organize by category (e.g., no-code, analytics,
productivity, marketing). Include free and paid
options with pros and cons.

v) Action Checklist

Identify skills you need to grow
Choose the best tools for your workflow

Join active communities

Build a habit of daily learning

Essential Resources
& Tools

Use the right resources, tools, and communities

Communities Analytics

|

Connect, share,

and learn from
others.

Track, analyze,
and make data-

T g Y P Analrice
Communities Analytics

e Reddit

® Product Hunt | /A Mixpanel

Google
'I| Analytics

IH Indie Hackers "/ Hotjar

i LinkedIn

: Metabase
Groups

Al

driven decisions.

Security

Protect your data,
users, and
business.

Security

@ 1Password

&8 Cloudflare
. Google
@ Security

A\ Backups

(Drive)

Create a 30-day learning plan for me to improve

my skills in [skills/area].

Include daily topics, resources, and practical

tasks to apply what | learn.

Explore and test new tools regularly

Document your learnings

Apply and implement consistently

Review and upgrade your toolkit

The right resources save you time.
The right mindset helps you make the most of them.

1



Final Thoughts &
Key Takeaways

Entrepreneurship is a marathon, not a sprint.
Focus on

Start Small Focus on Value | Know Your Users | Measure & Learn | Stay Adaptable | Stay Persistent
Begin with a Createreal value | Understand their | Track what matters, | Be ready to Challenges are
clear idea and for your users. needs, listento | learn from data, pivot, iterate, inevitable. Don't

solve a real Everything else them, and build | and keep and adapt to quit. Keep
problem. follows. for them. improving. changes. pushing forward.
Entrepreneur Mindset
Be Passionate Be Curious Be Resilient Build Relationships | Think Long-Term
Passion fuels your Keep learning, Embrace failures Connect with Focus on building
energy and keeps exploring, and as lessons and mentors, peers, something
you going. asking questions. bounce back and your sustainable and
stronger. community. meaningful.
Al Al

Act as a founder coach.

Help me reflect on my journey so far: [your journey]
What are my biggest strengths, weaknesses,
opportunities, and threats (SWOT)?

What should | focus on next to take my business
to the next level?

v) Action Checklist

Revisit your why and long-term vision
Review your goals and track progress
Strengthen your product and user value
Build systems to scale and automate
Invest in yourself and your team

You don’t have to be great to start,

but you have to start to be great.

You've got this. The best is
19

, creating value, and making a

Help me create a 1-year vision for my business:
Include goals, milestones, key projects,
resources needed, and the impact

| want to create.

Stay close to your users

Keep learning and adapting
Celebrate wins, big and small
Give back and help others
Never stop building and creating

Keep Building.
ST O Keep Growing.
//7\'.’/ Keep Impacting.

yet to come! @



Resource Appendix

& Cheat Sheets

Quick reference guide to help you take action faster.

 this page. it often.
Writing & Content Design & Visuals Automation
’@' ChatGPT C Canva %5 Zapier
@& Jasper Midjourney Make (Integroma)
© Copyai © DALLE oo n8n
@' Grammarly A AdobeFirefly @ Pabbly Connect

-
I

all =Tk

&L=

Auto-reply to common customer questions
Automate lead capture & follow-ups

Send invoices and payment reminders
Create content calendar automatically
Generate reports and dashboards weekly
Sync data between apps automatically
Notify your team on important updates

Collect and organize feedback automatically

“Explain this [topic] like I'm 10 years old.”
“Give me 10 ideas for [my business].”
“Write a [type] for [audience] about [topic].”
“Summarize this [text/url] in 5 bullet points.”

ChatGPT
Notion

Google Search
Trello

Gmail

Canva

Data & Analytics Productivity Research
.4l Google Analytics @ Notion P Perplexity
&5 Looker Studio £ Clickup € Elicit
@ Notion Al 1" Trelo Rg‘ Google Scholar
% Airtable & Todoist I® chatPoF

Plan your top 3 priorities for the day
Use Al to brainstorm ideas and solutions

Create content / emails / assets
Use Al to draft and refine

Automate & optimize
Find one task to automate or improve

Review insights & metrics
Ask Al for key takeaways

Capture ideas
Save ideas for future execution

“Act as a [role]. Help me with [task].”

“What are the pros and cons of [option]?”
“Create a step-by-step plan to [goal].”
“What's a better way to [achieve outcome]?”

Focus > Busy
Do less, but do what matters most.

Systems > Hustle
Build once, benefit forever.

Value > Everything
Solve real problems. Create real impact.

Small actions every day lead to massive results.
Keep learning. Keep building. Keep growing.
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Recommended Resources

& Deep Dives

Curated resources to help you go deeper in key areas.

Read, watch, listen, and «

« The Lean Startup + Y Combinator + How | Built This
— Eric Ries GaryVi The Tim Ferriss Sh
= Atomic Habits aArYEEs B T I
- James Clear + Ali Abdaal = My First Million
* Zero to One + Alex Hormozi » Masters of Scale
¥ Startup School 162 Podcast
- Deep Work up School al6z cas
- Cal Newport + Nathan Barry + The Prof G Podcast
» The Hard Thing + The Futur
About Hard Things

- Ben Horowitz

Business Model Canvas
Map your business on one page

SWOT Analysis

Understand strengths, weaknesses,
opportunities, threats

Customer Persona Template
Know your ideal customer deeply
Pitch Deck Template

Pitch your idea with clarity and impact
OKR Template

Set goals and track what matters
Content Calendar Template
Plan, create, and stay consistent

* YC Startup Library |+ al6z.com * Indie Hackers

« Coursera * blogycombinatorcom | = Product Hunt

* Udemy + entrepreneur.com » GrowthHackers

« Linkedin Learning + hubspot.com/blog » Reddit (r/startups)
+ edX « nfx.com + Slack Communities
= Growth School « signalsvnoise.com » LinkedIn Groups

Lean Canvas
For early-stage startups

MoSCoW Prioritization
Must have, Should have, Could have, Won't have

Eisenhower Matrix
Urgent vs Important

80/20 Pareto Principle
Focus on what drives the 80% results

Jobs to Be Done (JTBD)
Solve the right problem for users

AARRR Framework
Acquire, Activate, Retain, Revenue, Refer

3 Project Mgmt.  ClickUp / Notion / Trello Sunday Snippets
I Docs&Notes  Notion / Goagle Docs (By SachiniRekhi)
'.!-' Communication  Slack / Microsoft Teams rg:hz‘:tuﬁrggwew
# Design Figma / Canva The Hustle YC Startup Notion Business Model
y l' Analytics GoopeAnoytcs pand (Business & Tech) Library Templates Canvas
Automation Zapier [ Make (Integromat) {Pésc'il:gtdﬁamﬁg
Email Marketing  ConvertKit / Mailchimp Lenny’s Newsletter
Payments Razorpay / Stripe (By Lenny Rachitsky)
Cloud Storage  Google Drive / Dropbox ?Bt;ai;eecr:lh'l?i:impson) Tesnvr:a?;;e Picgp?iik Tesﬁlégte

The more you learn, the more you earn.
Knowledge is the only resource that grows when you share it.

Keep this page handy.
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30-Day Action Plan

Put Knowledge Into Action

A simple 4-week plan to create momentum,
build consistency, and see

BUILD & CREATE
« Build your MVP { prototype
+ Create core features
» Set up workflows
+ Automate repetitive tasks
» Set up key tools & systems + Get early feedback

CLARIFY & PLAN

= Define your goal clearly
« Understand your users
« Research and validate
+ Create your action plan

Review goals and priorities

Take action on your top 3 tasks
) Learn something new (30 min)

) Connect with users or customers
Track progress & metrics

Reflect and plan for tomorrow

Stay healthy (exercise, sleep, eat well)

) P TR
N /I '\?{/’ \Xz"
No Clear Focus | No User Validation Ignoring Data
Trying to do Building without Don't rely on
everything at once |  validating is like assumptions.
leads to nothing sailing without Let data drive
getting done. a compass. your decisions.
Share your goals with someone.
Check in weekly. Stay accountable.
Grow together.
Partner 1 Partner 2 Partner 3

Plans are nothing.
Planning is everything.

TEST & IMPROVE GROW & LAUNCH
« Test with real users » Finalize and polish
« Analyze feedback & data + Launch to a wider audience
= Fix issues & optimize » Market & communicate
* Improve usability » Track results daily
« Measure key metrics « Plan next 30 days
* Real
Users / Customers New users, active users, retention
Revenue MRR, sales, average order value
Growth Traffic, signups, social reach
Statisfaction NPS, reviews, feedback score
Operations Uptime, response time, efficiency
' 28 N SN
></ \ \(/ \y J
Perfectionism Inconsistency Not Asking for Help
Perfect is the enemy Small daily actions Leverage mentors,
of progress. compound. communities, and
Ship, learn, and Consistency beats your network.
improve. motivation. Don't do it alone.

Success is built one day at a time.
Focus on progress, not perfection.
Small steps every day lead to |

15

What went well this week?

What can be improved?

What did | learn?

What are my top 3 priorities for next week?
What am | grateful for?



Summary, Next Steps
& Keep Going

You've learned. Now it's time to
te, and create your

Mindset Focus
Stay curious, Focus on real
stay hungry, problems and

never stop provide real

learning. | value.

1 2

[] Define your [] Research
top 3 goals your users
[] List your [J Identify one
top 3 priorities big problem
[ Planyour week | [J Validate the
problem

9
& S + %a
Passion Knowledge Action Network
Do what Learn Take consistent  Build strong
you love continuously action relationships
What did I learn What will |
from this guide? implement first?

Systems

Build systems
that create
leverage and

freedom.

[J Brainstorm
solutions

[ Shortlist
your idea

) Write your
value prop

Users
Your success
depends on
how well you
serve others.

[] Create a simple
plan or roadmap

(O Identify key

resources
[ Set milestones

Freedom
Create time,
impact & legacy

What is my biggest
commitment?

The distance between
your dreams and reality

is called
Measure lterate Persist
Track what Test, learn, Stay consistent.
matters and improve, and Big results
make data-driven repeat the take time and
decisions. | cycle. patience.
5 6 7
(1) Build or create | [] Test with | [ Review your
your MVP real users progress
() Focus on [ Collect [J Plan next
core features feedback week
() Make progress | () Analyze &leam| () Celebrate
small wins

& You are capable of more than you think.

Y Discomfort today is growth tomorrow.

Y Progress is better than perfection.

Y Comparison is the thief of joy.

Y Focus on the journey, not just the destination.

Track your daily progress.
Small habits lead to big changes.

| TN, TR ( _‘\I \ e W2
(._]/ k_z_J @/ \4 J (6 L 7 \ 2 \g/ w-

| N e s /"\ "\ (R s
I\JJ/ '\1,/' ”,/' \14J \5/ 16 ?J \]8/ \19/ \20
A sy Ay

1 The second best time is
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b AN
- — ~ = ;
| (21) (22) (23) (24) (25) (26) (27) (28) (20) (30)

Learn Something New @ Exercise / Stay Healthy |
Take Action J Connect / Network A
Work on My Goals Reflect / Journal

The best time to start was yesterday.

Keep going. The world is waiting
for what only you can create.



Bonus Templates
& Swipe Files

Plug, customize, and use these

to save time and ¢

Business Idea
One-Liner

We help [target audience]
achieve [desired outcome]
by providing [your solution]
that [key benefit].

Example

Mission
Statement

Our mission is to
[impact statement]
by [what you do] for
[who you do it for].

proven templates

Elevator
Pitch

Hi, 'm [name],

the founder of [company].
We [what you do] for
[who] to help them

[key benefit].

Example:

Great templates don't just
save time, they create impact.
Use them. Adapt them.
Make them yours.

Cold Email Partnership
(Introduction) Proposal
Subject: Quick idea to Hi [Name],

help [Company Name]
Hi [Name],
| came across [Company]

and loved what you're
building

| love what [Company]
is building.

We help [audience!
with [solution].

I'd love to explore how

| help [target audience] we can collaborate and

We help small businesses Our mission is to Hi, 'm Alex, the founder with [key benefit]. create mutual value.
grow online by providing empower M small of Growthly. We help Worth a quick chat? Shall we connect?
affordable marketing businesses to build, founders grow their Best Best
solutions that drive real grow, and sustain busmes} with done-for-you [Your Name] [Your Name]
results. successful brands, marketing systems,
Hook (1 line) * Top 3 Goals
LinkedIn Post Story / Insight (2-3 lines) Monthly Plan + Key Projects
Lesson (1 line) Template + Resources Needed
Call to Action / Question * Success Metrics
. How to [achieve result] » Objective
YouTube Title Without [common struggle] 7 . » Deliverables
Formula (Step-by-Step) _, Project Planner + Timeline
* Owner
« Introduction « Status
« P
Blog_ Post f Sg?ftl%"; . « Top 3 Priorities
Outline « Steps / Framework ve Weekly Plan i $%[9Tgf::ks
+ Conclusion + CTA o Fn
Reel / Short J1ookl(0s Sjec) + Top 3 Tasks
: Value (3-30 sec) Daily Plan * Must-Do Today
Script CTA (30-45 sec) i/ . Optional Tasks
« Notes
EWOR E 3 0 [ EXAMPLE OR VA P
1) Problem — Agitate —+ Solve — Proof -+ CTA NE A g ¥ A B —3 2|
(PASPP Framework) Criteria | Option A | Option B | Option C High | PLAN DO FIRST
2 Before —+ After — Bridge Cost 3 4 2 | HighImpact | High Impact
Low Urgenc High Urgenc:
(BAB Framework) e P 3 3 E | ) _9 Y J | gh Urgency
%) Feature — Advantage — Benefit o o
(FAB Framework) Scaiabili | IS 4 £ 5 DO LATER DELEGATE
4 Attention = Interest — Desire = Action Igeact 4 5 4 50 [ Low s
(AIDA Framework) Easze 3 4 5 Low Urgency . High Urgency
§) Who — What - Why — How — Result Total 19 20 17 Low <+—————— High
(SW1H Framewark) Urgency
/) Successful Saa$ landing pages Cold email examples X Templatfas are a starting point, not gicage.
/| High-converting ad copies /] Case study formats :‘ustomnze lto Ifrt vouy votcec:’ andhaud?ehce.
[/ Best founder Linkedin posts ) Investor update emails ; oeks or_w ety Val?e' AUty
4 ! 4 i’ e ’ ¢ Take action after using any template.
| Pitch decks that raised funding  [~] Customer testimanial scripts Ship more; perfect less.
Templates give you speed. Keep building.
But your mindset and execution create success. 227, ep wir
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Bonus Tools Directory
& Quick Reference

Handy tools to supe

your productivity,

business, and personal

Writing & Content
ChatGPT

chat.openai.com

‘ @ Jasper
jasperai
_ . |
@ Copy.ai
~ copy.ai

Grammarly
grammarly.com

(5 Google Workspace - docs, sheets, drive, gmai

|

Design & Visuals

Canva
© canva.com

Midjourney

midjourney.com

DALL-E

apenai.com/dall-e

A Adobe Firefly

firefly.adobe.com

sk Slack - team communication

Calendly — scheduling simplified
% Airtable - database and workflow
}.’) HubSpot —= CRM and marketing automation
&) Zoho One - all-in-one business suite
@ QuickBooks - accounting made easy

41 Razorpay - payments for India

[B shiprocket - shipping & logistics

e Chargebee — subscriptions & billing

G
New Lead Captured Add to CRM
From form / website Automatically add

/ landing page to Google Sheet /
Airtable / CRM
Cul+C Copy
(Ctrl +V | Paste
(Ctrl +2Z ] Undo
(Ctrl + Y| Redo
Ctrl + F | Find
| Ctrl + K Insert Link
[ Ctrl + Shift + L | Bullet List
Ctrl + / | Comment [ Suggest

> (M

Automation ‘

.)* Zapier

zapier.com

Make (integromat)
make.com

oo2 n8n

nBn.ic

. Pabbly Connect
pabbly.com/connect

Coursera — online courses from top universities

Data & Analytics
M

7 Looker Studio

Google Analytics

analytics,google.com

Notion Al

notion.so/ai

% Airtable
airtable.com

» | YouTube - free education for everything

Udemy - learn skills at your pace

[in Linkedin Learning - professional development

3 Readwise — read, highlight, remember

&) Blinkist - key insights from books

Q Quizlet - learn and revise smarter

A Forest - stay focused, plant trees

@ Headspace — meditation & mindfulness

Notion — build your second brain

Send Welcome Email

Trigger personalized
email instantly

& Deep Focus

& Lo-FiBeats

& Brain Food

& Instrumental Study
& Peaceful Piano

>

L
=0
= >
Notify Team

Send alert to Slack
or WhatsApp

Scan to open
on Spotify G

lookerstudiogoogle.com |

The right tools in the right

hands can change everythi
Productivity Research
@] Notion o Perplexity
notion.so perplexity.ai
/% ClickUp | Elicit
' dickup.com | elicitorg
[ " Trelo ' Google Scholar
' trello.com scholar.google.com
g Todoist ® ChatPDF
todoist.com chatpdf.com

Write blog / article
ChatGPT, Jasper

Design social post
Canva, Adabe Firefly

Automate workflow
Zapier, Make, n8n

| Analyze data
GAd, Looker Studio

Manage projects
Notion, ClickUp

Research topic
Perplexity, Elicit

Summarize PDF
ChatPDF, Notion Al

Track habits
Notion, Todoist

> (®

Follow-up Sequence

Automate reminders
and nurture emails

Update Dashboard

Track leads and
metrics in real-time

) Pick 1-2 tools and master them.
<] Take small action today.

7). Automate repetitive tasks.

| Review and optimize weekly.
<) Keep learning and experimenting.

) Share knowledge and grow together.

Tools are powerful. But consistency is unstoppable.
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Final Thoughts

& Your Next Chapter

You now have the knowledge.
The tools, the plans, and the mindset.

MINDSET FOCUS SYSTEMS
Stay curious, Focus on one Build systems
stay hungry, thing at a time that save time,

never stop and finish what reduce stress,

learning. you start. and create
freedom.
- @) FAVAYAY
-— L <>
t g+ R =9
Learn Take Action Be Patient Extraordinary
Continuously Daily With Yourself Results

Small actions today = Big freedom tomorrow.
It all compounds.

02

PLAN

» Use the 30-Day Plan
+ Break it down
» Schedule it

CLARITY
= Define your goals

* Know your WHY
= Write it down

If you apply even 20% of what's in
this guide, your life will change.

If you apply 100%, your life

will be unrecognizable.

Your future self is cheering for you. @

/. Your next chapter starts s
Go build the life you’re meant to live. :

4,

®

-

03

+ Take action daily
+ Follow your systems
» Stay consistent

The future belongs to

those who learn more skills
and combine them in
ways.
|
VALUE |  MEASURE PERSISTENCE
Create value | Track what Success is
for others. matters. built on daily
That's how Improve consistency,
you win in the 1% every day. not motivation.
long run.

() You're excited to learn new things.

() You make progress even on bad days.

(¥) You create more than you consume. AL
() You surround yourself with growth-minded people.
() You solve problems and help others. 5
(%) You track your progress and celebrate wins. &? o

(@) You keep showing up, even when it's hard.

o L

prt p

| a”nﬂ (w_r:;
IMPROVE ACHIEVE

» Help more people
+ Create freedom
+ Live your dream

|

» Track your metrics
+ Learn & adapt
» |Improve 1% daily

) Pick ONE action from this guide.
(/) Take action within the next 24 hours.
(~) Share what you learn with someone.
) Keep revisiting this guide often.
/) Never stop learning. Never stop building.

¢ agu!

for being part of this journey.
Keep learning. Keep growing. Keep winning.



Bonus Resources
& Inspiration

Extra resources to
mindset, and productivity

DEEP

WORK

CAL NEWPORT

James Clear
James Clear
Build small habits
that lead to big
resuits.

Cal Newport
Focus without
distraction and
get more done.

The Diary Of A CEO
| Real conversations with high performers.

The Tim Ferriss Show
Tips on life, business, and productivity.

My First Million
Entrepreneurship, business & investing.

Huberman Lab
Science-backed tools for your brain.

The Mel Robbins Podcast
Mindset, motivation & life strategies.

Notion  All-in-one workspace

Todoist  Task management
B® Trello  Project management |
Bl Google Calendar Scheduing &reminders ‘

m Focus To-Do Pomodoro timer & task list

Stephen R. Covey
Timeless principles

for personal and
professional success. |

your skills,

Build, measure,
learn, and grow
your ideas.

THE 7 HABITS OF FEEAN
HIGHLY STARTUP
EFFECTIVE y o
PEOPLE |
| )
Stephen R. Covey Eric Ries >
abits g ‘ The Lean Startu
le | Eric Ries
|

%) Ali Abdaal
Productivity, study tips & personal growth

#) Thomas Frank

Productivity & minimalism

(®) Veritasium
Science, technology & deep concepts

¥} Nathaniel Drew
Marketing, business & copywriting

) Fireship
Coding, tech & productivity

=) GaryVee
Entrepreneurship & mindset

C Coursera  Courses from top universities
~

Ul Udemy Skills for work and life

in LinkedIn Learning Professional growth

s Skillshare Creative skills & courses

edX Learn from global institutions

The more you learn,
the more you earn.
The more you help,
the more you grow.

RICH THINK
DAD 2
POORDAD ERN
RICH
Robert T. Kiyosaki Napoleon Hill
Robert Kiyosaki row Rich
Learn about money, Napoleon Hil
assets, and financial | The classic guide
freedom. to wealth and
mindset.
Stratechery

Tech strategy insights

Seth’s Blog
Marketing & mindset

The Hustle
Business & tech news

Morning Brew
Quick business updates

TLDR
Tech & startup news

R K K

Read 20 pages every day
) Workout or move your body
#) Plan your day the night before
/) Learn something new

Reflect and journal
~) Connect with positive people
() Practice gratitude
/) Take action, not just notes

(11 (13 {3 {3 111
Discipline is doing The best way to Don't watch the clock; | Stccess s not final, Believe you can
what needs to be predict the future do what it does. failure is not fatal: [ andyoure
done, even when is to create it. Keep going. Itis the courage to halfway there.
you don't feel like it. continue that counts.
— Peter Drucker — Sam Levenson — Theodore Roosevelt

- Jocko Willink

Keep learning. Keep building. Keep growing.

You have

you need to s
20

— Winston Churchill

Progress over perfection.
Every day. 1% better.
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