
Client
Peggy Huang

Core offer
Self paced courses and 11 coaching

Audience
(unclear)

Dream outcome:
Mind-body balance and harmony

Mechanism:
PH7 BalanceCode™ - an approach that 
combines the Five Elements of TCM 
(traditional chinese medicine) with 
emotional self-awareness.

Youʼve got all the puzzle pieces! (free 
resources, discovery call, self-paced courses, 
11 coaching). Depending on how you use it, 
this could be a blessing or a curse. More on 
this below.

Proof on top is working well. But I wouldnʼt 
direct people to an external link from the first 
button link Read Cover Story).

Too many CTAs No streamlined flow)
Customer Journey undefined

You have a basket - not a funnel.
Your basket has multiple free and paid offers, without 
directing customers to a consolidated starting point.

The homepage is an excellent evidence of this with 
over 10+ different CTAs.

Why this is important
Without a streamlined path, clients are expected to 
understand 10 different types of offers, make a choice 
on what would work for them. This is tough for 
wellness clients who are already overwhelmed.

Lead magnets
Between the quiz, free resources and discovery call 
(again - too many choices), the discovery call seems to 
be the primary first offer advised.

The fundamental
People pay first with their attention, and then with their 
time. Before trust is built, a free discovery call still 
requires them to put in their time. We need to build up 
to that.

?
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Overview Whatʼs working Whatʼs not working
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Discovery Call

Free Resources

Quiz PH7 BalanceCode™)

Current Funnel - Multiple Lead Magnets
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Mini Courses 
Self-Paced)

$168 per course
3 courses 11 Coaching Programs

$180+ per session

Current Funnel - Multiple Paid Offers
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→

Customer Journey

attention

time

money

How people pay

Even before your customers open their wallets, they 
pay with their time. Even before they invest their 
time into something, they pay with their attention 

(curiosity) to check if something is worth their time.

The funnel steps need to honor this transition to 
build a ladder of trust.

Every step in the funnel solves the 
current problem and automatically 

leads to the next problem.

Which the next offer solves.

How to fix: Two Fundamental Principles
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Trust level 0 (no trust)

Before people even opt in for 
free, you need to give them 
value. I know what youʼre 
thinking - free resources! But in 
the age of abundant free 
information, PDFs donʼt provide 
much value.

Trust is built on human-human 
connection - much more than 
knowledge. Thatʼs why a VSL 
(video sales letter) works best. 
i.e. A video of you talking - in 
their language, their problems 
and offering your unique 
perspective and empathy.

 

Trust level 1 (ready to give you 
their info)

Once people connect, itʼs much 
easier to lead them down the 
funnel. Once they understand 
you VSL, they get curious about 
what you offer..

The lead magnet is the most 
important part, because this is 
the clientʼs first experience of 
your service (even if it is free).

Your five elements quiz works 
well here in theory, but we need 
to convert it into an interactive 
quiz that generates a result, and 
leads straight to the discovery 
call. 

Trust level 2 (ready to give time 
i.e. discovery call)

If they resonate with the quiz 
result, and feel seen and heard, 
theyʼd like to understand what to 
do about the pattern they just 
discovered.

This is where the free discovery 
call comes in. The quiz leads 
them straight to the free 
discovery call booking for them 
to understand this pattern 
further.

Trust level 3 (ready to give you 
money)

On the 30-min discovery call, 
you expand on their quiz result to 
reveal underlying patterns and 
how to work on them.

The discovery call builds the final 
personal touch (all the way from 
your VSL) to now trust your 
recommendation of a self-paced 
mini course or 11 coaching.

Trust Ladder (Attention → Time → Money)
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Every step in the funnel solves the 
current problem and automatically 

leads to the next problem.

Which the next offer solves.

Problem →→→→→ Solution

5Elements VSL

5Elements Quiz

Discovery Call

Mini Course / 
Coaching

What is my unique balance type? Discovers their Mind–Body 
Pattern in 2 Minutes

I want to know about ______ pattern

How to go deeper towards 
mind-body harmony? 

Comes to know about your 
5-elements approach

Donʼt know how to break 
their pattern

I discovered something 
meaningful about myself.

Mind-body harmony

Customer Journey
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Discovery
Call

5 Element
Quiz

You need to go from
This This

Self paced 
courses

11 Coaching call

11 Coaching 
packagesFree resources

VSL

Interactive Quiz

Free Discovery Call

Self Paced Courses 11 Coaching(basket)

Streamlined customer journey that builds trust

Customer Journey)

Comes to know about your 
5-elements approach

Discovers their Mind–Body 
Pattern in 2 Minutes

Deepens their understanding 
about it, want to do something 

about it

Peggy recommends a specific 
min course based on the 

conversation, or suggests a 
deeper 11 consultation 

package.

Summary
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Step 1

Record a
video sales letter

What is a VSL?

Step 2

Make the quiz
Interactive

Connect quiz results page to the discovery call booking page

Step 3

Reduce choice
paralysis.

Promote the quiz as your free offer (lead magnet) using the VSL

Funnel Audit Ninja Audited: July 2026

Roadmap: 3 steps to improve your funnel 
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