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Why You're Stuck
(And It’s Not Because You're Lazy)

Most high-performing hospitality professionals believe:
“If | work harder, they’ll notice me.”

But effort alone doesn’t create promotion.

Alignment does.

You're not stuck because you're incapable.

You're stuck because some of your behaviors are

misaligned with how leaders are identified.

This toolkit will help you:

See what you’ve been doing wrong
Realign your daily actions
Build a clear development path

Start operating as a future leader

Created by a former Assistant Front Office Manager with 14

years in hospitality who later built this system after leaving operations.



Promotion Readiness Self-Check

Rate yourself 1-5 on each.

Rate yourself 1-5:

' | 1 understand my department KPlIs
| 1solve problems without being asked
.| lupdate my manager on results

| Isuggest improvements

| 1track my wins

Scoring Zones:
0-10 —» Invisible Zone
11-20 —» Contributor Zone

21-25 — Leader-in-Training Zone




Invisible — Visible Behaviors

Daily Alignment

—_—

Share one update with your manager

Solve one problem proactively

HEN

Support one colleague

Track one win

—

Weekly Alignment

Ask for feedback

Suggest one improvement

B

Review goals

Promotion aligns with consistent visible value.




Identity Shift

Read Daily.

| am not waiting for promotion.

| am aligning for leadership.

| operate as a future leader.
| take ownership of outcomes.
| communicate with clarity.

| make my impact visible.




Communication Upgrade

Upgrade Your Language.

Instead of: Say:

Everything is okay. Guest wait time issue
resolved by adjusting
staff deployment.
Wait time reduced by
15%.

Leaders communicate clearly and make

their impact visible.




7-Day Visibility Plan

Upgrade Your Language.

Day 1 — Write career goal

Day 2 — Observe manager priorities

Day 3 — Share improvement idea

Day 4 — Ask feedback

Day 5 — Track wins

Day 6 — Practice leadership communication

Day 7 — Reflect & adjust




Next Step

If this toolkit helped you see what you've been

doing wrong and what to do next,

the From Staff to Leader Workshop

gives you the full alignment system.

@~ Comment CLARITY or click the link
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