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CSBE FINAL PROJECT RUBRIC
For CSBE 101, CSBE 201, and CSBE 301 — Universal Version
Project: One-Page Business Blueprint (Level-Appropriate)
Courses: CSBE 101, CSBE 201, CSBE 301
Total Points: 100
Minimum Score to Pass: 80 points (80%)
Note: Expectations scale by level.
101 → Foundational Clarity
201 → Intermediate Development
301 → Advanced Strategic Execution

SECTION 1 — Purpose & Identity Clarity (15 points)
(Clarity, purpose alignment, entrepreneurial identity — required for all levels)
	Criteria
	Excellent (15)
	Proficient (12)
	Developing (8)
	Needs Improvement (0–5)

	Purpose Statement
	Clear, powerful, aligns with long-term vision
	Clear but not fully developed
	Basic clarity
	Missing or unclear

	Identity Clarity
	Strong identity & confidence as entrepreneur/CEO
	Mostly consistent
	Partial identity alignment
	Weak or missing

	Vision Mapping
	Strong, strategic future plan
	Clear direction
	Minimal detail
	No vision provided



SECTION 2 — Business Structure, Legal Foundation & Readiness (15 points)
(Applicable to all levels, with increasing depth at 201/301)
	Criteria
	Excellent (15)
	Proficient (12)
	Developing (8)
	Needs Improvement (0–5)

	Business Structure
	Ideal structure chosen with clear reasoning
	Good choice
	Reasoning unclear
	Missing or incorrect

	Legal Preparedness
	EIN, bank account, licensing/permits
	2 of 3 listed
	1 listed
	None listed

	Risk/Tax Understanding
	Clear understanding appropriate to level
	Partial understanding
	Minimal understanding
	Missing or incorrect



SECTION 3 — Branding Elements (15 points)
(Brand identity scales by level: 101 basic, 201 developed, 301 advanced)
	Criteria
	Excellent (15)
	Proficient (12)
	Developing (8)
	Needs Improvement (0–5)

	Brand Promise
	Clear, persuasive, unique
	Clear
	Vague or generic
	Missing

	Visual Identity
	Defined colors, fonts, tone, style
	Mostly defined
	Some elements missing
	Not defined

	Positioning Statement
	Strong market position
	Clear position
	Weak
	Missing



SECTION 4 — Audience Targeting & Problem/Solution Clarity (15 points)
(Levels increase in detail: 101 foundational, 201 intermediate, 301 refined segmentation)
	Criteria
	Excellent (15)
	Proficient (12)
	Developing (8)
	Needs Improvement (0–5)

	Ideal Customer
	Clear, specific, aligned
	Mostly clear
	Somewhat vague
	Very vague or missing

	Pain Points
	Strong, specific list
	Adequate
	Minimal clarity
	Missing

	Solution Alignment
	Strong match between offer & audience
	Partial match
	Weak match
	No alignment



SECTION 5 — Offer Development & Value Strategy (15 points)
(101 builds simple offers, 201 develops structured offers, 301 refines scalable/high-value offers)
	Criteria
	Excellent (15)
	Proficient (12)
	Developing (8)
	Needs Improvement (0–5)

	Offer Clarity
	Fully defined, level-appropriate
	Mostly defined
	Partially defined
	Poor or missing

	Pricing Strategy
	Logical & justified
	Reasonable
	Lacks explanation
	Missing

	Value Proposition
	Strong, compelling value
	Clear value
	Weak value
	No value



SECTION 6 — 30-Day Launch / Growth Plan (15 points)
(101 focuses on initial launch, 201 on structured rollout, 301 on strategic expansion)
	Criteria
	Excellent (15)
	Proficient (12)
	Developing (8)
	Needs Improvement (0–5)

	Launch/Growth Steps
	Clear, actionable, sequential
	Mostly clear
	Missing steps
	Not actionable

	Marketing Plan
	Strong channels & messaging
	Adequate
	Weak
	Missing

	Revenue Targets
	Realistic & aligned with plan
	Reasonable
	Unclear
	Missing



SECTION 7 — Professionalism, Completeness & Submission (10 points)
(Universal across 101/201/301)
	Criteria
	Excellent (10)
	Proficient (8)
	Developing (5)
	Needs Improvement (0–3)

	Formatting
	Clean, professional, complete
	Mostly complete
	Some missing items
	Unorganized

	Timeliness
	Submitted on time
	1–2 days late
	3–4 days late
	Very late

	Overall Quality
	High quality & polished
	Acceptable
	Fair
	Poor



⭐ TOTAL SCORE: ____ / 100
Minimum to Pass: 80 points (80%)

📊 CSBE FINAL PRESENTATION RUBRIC
Universal for CSBE 101, 201, 301
Presentation Duration: 3–4 minutes
Format: Live on Zoom (Week 8)
Total Points: 50
Minimum Passing Score: 40 points (80%)
Advanced students in 201/301 are expected to present with more strategic depth, clarity, and refinement.

CATEGORY 1 — Clarity, Confidence & Communication (10 points)
	Criteria
	Excellent (10)
	Proficient (8)
	Developing (5)
	Needs Improvement (0–3)

	Delivery
	Confident, polished, engaging
	Clear and steady
	Some hesitation
	Hard to understand

	Communication
	Strong presence and clarity
	Mostly clear
	Some rambling
	Unclear or low energy



CATEGORY 2 — Organization & Flow (10 points)
	Criteria
	Excellent (10)
	Proficient (8)
	Developing (5)
	Needs Improvement (0–3)

	Structure
	Organized, level-appropriate
	Mostly organized
	Some structure issues
	Disorganized

	Time Management
	Within 3–4 minutes
	Slightly off
	Off timing
	Not within timeframe



CATEGORY 3 — Content Accuracy & Business Understanding (10 points)
(101 expects foundational accuracy, 201 moderate detail, 301 advanced accuracy)
	Criteria
	Excellent (10)
	Proficient (8)
	Developing (5)
	Needs Improvement (0–3)

	Purpose/Identity
	Strong explanation
	Good
	Weak
	Missing

	Audience/Pain Points
	Clear, correct, aligned
	Mostly correct
	Weak clarity
	Missing

	Offer & Structure
	Accurate and complete
	Mostly accurate
	Some inaccuracies
	Missing or incorrect



CATEGORY 4 — Visuals & Materials (10 points)
	Criteria
	Excellent (10)
	Proficient (8)
	Developing (5)
	Needs Improvement (0–3)

	Slides/Blueprint
	Clean, professional
	Mostly clear
	Basic
	Missing

	Supporting Tools
	Well-designed visuals
	Functional
	Minimal
	None



CATEGORY 5 — Engagement & Professionalism (10 points)
	Criteria
	Excellent (10)
	Proficient (8)
	Developing (5)
	Needs Improvement (0–3)

	Engagement
	Captivating & interactive
	Good engagement
	Some engagement
	None

	Professionalism
	Very polished
	Acceptable
	Needs improvement
	Poor



⭐ TOTAL SCORE: ____ / 50
Minimum Passing Score: 40 points (80%)
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