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1. PURPOSE OF THE ASSESSMENT PLAN
The purpose of the CSBE Assessment & Evaluation Plan is to ensure:
· Quality instruction across all three course levels (101, 201, 301)
· Consistent measurement of student learning outcomes
· Continuous curriculum improvement
· Alignment with CSBE’s mission to develop confident, capable entrepreneurs
This plan outlines how learning is assessed, how instructors are evaluated, and how program success is measured each term.

2. STUDENT LEARNING ASSESSMENT
All CSBE programs use a standardized multi-measure approach to evaluate student performance. Assessments are aligned with weekly content across all program levels.
2.1 Assessment Tools
Students are assessed using:
· Weekly Assignments
· Weekly Quizzes (10 questions each)
· Participation & Attendance
· Weekly Implementation Activities
· Capstone-Level Project or Presentation (Week 8)
These tools measure mastery in areas such as:
· Entrepreneurial identity and mindset
· Business foundations and operations
· Branding, audience, and marketing
· Credit & fundability fundamentals
· Digital business modeling
· Offer creation and value delivery
· Strategic planning and execution
· Leadership and CEO-level thinking (advanced students)
2.2 Measurement Methods
Diagnostic Assessment (Week 1)
· Informal exercises to understand student background, identity, goals, and readiness.
Formative Assessment (Ongoing, Weeks 1–8)
· Weekly assignments
· Weekly quizzes
· Class participation
· Instructor feedback
· Weekly implementation checkpoints
Summative Assessment (Week 8)
· Final project or capstone presentation
· Program reflection assignment
(No midterm exam and no final written exam are used at CSBE.)
2.3 Rubrics
Rubrics are used for:
· Weekly assignments
· Implementation activities
· Final project/presentation
· Participation & attendance
Rubrics ensure fairness, transparency, and consistency.

3. INSTRUCTOR EVALUATION
All CSBE instructors are evaluated each term to ensure high-quality teaching and adherence to CSBE academic standards.
3.1 Evaluation Components
· Classroom Engagement
Ability to facilitate meaningful discussions, interactive lessons, and student-focused instruction.
· Clarity of Instruction
Ability to deliver content clearly and accessibly at the 101, 201, or 301 level.
· Professional Conduct
Respect, communication, reliability, and adherence to CSBE Code of Conduct.
· Timeliness
On-time grading, prompt feedback, and consistent communication with students.
· Technology Competence
Effective use of LMS, Zoom, attendance tools, and secure digital record-keeping.
· Student Feedback
Anonymous end-of-course evaluations.
3.2 Evaluation Tools
· Instructor Observation Checklist
· Student Evaluation Forms
· Administrative Performance Review
· Compliance Review (grading accuracy, attendance tracking)
· LMS activity logs

4. CURRICULUM EVALUATION
At the end of each term, all CSBE course levels undergo curriculum evaluation to ensure relevance, alignment, and effectiveness.
4.1 Evaluation Dimensions
· Relevance: Content supports current entrepreneurship standards.
· Alignment: Weekly modules connect to learning outcomes.
· Clarity: Assignments and expectations are clear to students.
· Progression: Content builds from foundational to advanced concepts.
4.2 Eight-Week Structure Review
Each course level follows a similar 8-week pattern, with level-appropriate complexity:
· Weeks 1–2: Mindset, identity, goals, foundational frameworks
· Weeks 3–4: Business infrastructure, branding, marketing
· Weeks 5–6: Funding, business models, operations
· Weeks 7–8: Blueprint development, implementation, capstone
4.3 Curriculum Revision Cycle
Revisions occur:
· After each term
· Based on student outcomes
· Based on instructor input
· In response to business/market changes

5. PROGRAM SUCCESS EVALUATION
Program performance indicators are reviewed to measure overall success.
5.1 Program KPIs
· Weekly Assignment Completion Rate
· Weekly Quiz Scores (80% minimum passing score)
· Final Project Quality
· Attendance Rate
· Participation Metrics
· Student Satisfaction Ratings
· Post-Course Implementation Rate
· Retention & progression through 201 and 301
5.2 Review Process
At the end of each term:
· The Academic Team reviews all performance data
· Trends are identified
· Curriculum and instruction improvements are implemented

6. DATA COLLECTION & REPORTING
CSBE collects data from:
· LMS gradebooks
· Attendance records
· Rubric scoring
· Instructor evaluations
· Student submissions
· Survey feedback
Reports are reviewed:
· Monthly (internal review)
· End-of-term (program review)
· Annually (comprehensive accreditation-style review)
Data is stored securely in accordance with CSBE’s Privacy & Data Security Policy.

7. CONTINUOUS IMPROVEMENT PROCESS
CSBE uses a 4-step continuous improvement cycle:
1. Collect Data
2. Analyze learning patterns and instructor performance
3. Implement instructional or curriculum updates
4. Reassess in the following term
This cycle ensures ongoing quality and institutional excellence.

8. RESPONSIBLE PARTIES
· Academic Director
· Program Director
· Course Instructors
· Registrar
· Compliance Officer
· LMS Administrator
Each role contributes to assessment, grading accuracy, compliance, and quality assurance.

9. VERSIONING & DOCUMENT CONTROL
· Document Title: CSBE Assessment & Evaluation Plan
· Applies To: CSBE 101, 201, and 301
· Edition: Accreditation Standard Edition 2025
· Review Cycle: Annual
· Next Review Date: December 2025
· Approved By: Academic Director
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