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Strategic Al leadership training. This
comprehensive program equips leaders with
the knowledge and skills to drive innovation,
iImplement Al strategies, and lead their
organizations through digital transformation.

Managers

Executives
Non-technical professionals with Al basics

info@aifactorydynamics.com | www.aifactorydynamics.com
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Personalized Job Audit
The Heart of Our Approach

STEPI: STEP 2:
Analyze Your Identify Al
Current Role Opportunities

Deep dive into current Pinpoint tasks for
responsibilities and r automation and
skills. augmentation.

Il AlWins
Dashboard

Y /[
Py |
STEP 4: | STEP 3:

Execution Strategy Repositioning Plan

Implement and optimize Develop a strategic plan
the new Al-enhanced ; : for Al integration.
role.

Outcome: Your personalized roadmap to become indispen'subla

Receive a customized action plan designed to enhance
your capabilities, increase efficiency, and position you as a
valuable asset in the Al-driven workplace.

info@aifactorydynamics.com | www.aifactorydynamics.com
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The 5 Program Modules

MODULE T

Develop forward-looking Al strategies,
define organizational vision, and align
leadership for the Al-driven future.

MODULE 2:

Analyze current business processes, identify
Al opportunities, and redefine roles for
enhanced efficiency and automation.

MODULE 3:

Master complex prompt design techniques,
optimize Al outputs, and unlock advanced
capabilities of language models.

MODULE 4:

Learn to plan, execute, and manage
successful Al integration projects, from pilot
to enterprise-wide scale.

MODULE 5:

Establish ethical governance frameworks, lead
responsibly, and ensure compliance and trust
in Al initiatives.

info@aifactorydynamics.com | www.aifactorydynamics.com
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Key Competencies Developed

X Strategic Al
x@ Analysis

|dentify high-impact
Al opportunities
and align them with
business strategy.

@@=y Al Project

E@ Management

Lead Al initiatives
from concept to
deployment, ensuring
successful delivery.

o Leadership
| & Governance

Establish ethical
frameworks and lead
organizational change
for Al adoption.

gg Process Audit

Evaluate current
processes to

optimize for Al integration
and automation.

5
=%, Advanced
T" Prompt Engineering

Master techniques for
effective communication
and output generation with
Al models.

Facilitate smooth
transitions and adoption of
Al technologies within the
team.

info@aifactorydynamics.com | www.aifactorydynamics.com
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THE TRANSITION GENERATION

Relationship
with Others

 “THE Al ERA IS THE
< RELATIONSHIP ERA”

RESILIENCE ADAPTABILITY | COLLABORATION

contact@aifactorydynamics.com | www.aifactorydynamics.com
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CERTIFICATION & BENEFITS

7\

STRATEGIC Al
PRACTITIONER

FOR YOUR
FOR YOU ORGANIZATION FOR RWANDA

‘ LY #
p career N _ .
LYy growth ,?\ Innovation Vision 2050
2y +30% s ST
all productivity QQ efficiency tech hub

leadership competitive o@®e talent
skills advantage T@A® dcvelopment

contact@aifactorydynamics.com | www.aifactorydynamics.com
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REPOSITION YOURSELF
STRATEGICALLY

BEFORE AFTER

From Executor From Follower From Reactive

to Strategist to Leader to Proactive
From executarr worker From prown follower to From reactive to
confrm Strategist to Leader to team and Proactive, to proczivate
strategist, is traditional Leadership and rirtlament the monttim volume to
tasks and encounsous of team, expoptirage, braigrine: tratnue mpretity
montnouement and sooers, and leaders, and to prevamm reactive to
poutive works an infracalmovers. partinership.

contact@aifactorydynamics.com | www.aifactorydynamics.com
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They Successfully
Repositioned

HR Manager became Accountant became
Chief Al Officer Data Strategy Lead

1. 8.6.8 .8 ¢

“Al Factory Dynamics helped me “The training enabled me to
reinvent my career by move from numbers to strategy.
integrating Al into HR. An | now lead data initiatives with
invaluable transformation." confidence."

- Jean-Marc, Former HR Manager - Sophie, Former Accountant

!' Civil Servant became
i Digital Transformation Manager

1.8.6 8.8 ¢

"Key support for my transition
to digital in the public sector.
A new dynamic."

- Carlos, Former Civil Servant

contact@aifactorydynamics.com | www.aifactorydynamics.com
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Don’t Just Endure Transformation. Lead It.

Email:
contact@aifactorydynamics.com

Website:
www.aifactorydynamics.com

YouTube:
@AIFACTORYDYNAMICS Scan to Register

Location:
Norrsken House
Kigali, Rwanda

You Have the Basics. Go Further.



