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The effects of bullying can be serious and result in violent
behavior, poor grades, drug abuse, and mental health issues.

Disclaimer: The strategies and templates in this guide are based on my 40+
years of professional experience as a teacher, school principal, and parent. While
these tools are designed to support your advocacy, they are for educational
purposes only and do not constitute legal or psychological advice. Every school
situation is unique; please consult with your school’s administration or
professional counsel regarding specific legal rights or safety concerns.

http://bianchiconsulting.com/


Navigating Bullying:  
Finding the Right
Balance
Introduction: 

Bullying among children has always been common. While it

was once largely tolerated as part of childhood, experts

now consider it a serious problem. The challenge is

determining how much to involve yourself. Too little or too

much involvement can have negative repercussions.

Ideally, you’ll involve yourself just enough to get your child

through it. Overreacting can create even more challenges

at school and waste an opportunity to teach your child to be

more self-reliant.



What is 
Bullying?

Different than a “one-time” argument An Imbalance of Power

Repetition Intent to Harm

Bullying is different from a one-time argument
or someone being mean

 The person bullying uses their popularity,
strength, or knowledge to control or harm others.

The behavior occurs more than once or has the
potential to occur repeatedly.

The goal is to make the other person feel hurt,
afraid, or excluded.



Forms
of Bullying
Bullying generally manifests in four distinct ways: physical,
verbal, social, and online. 

Physical bullying involves bodily harm or damage to
property, such as hitting or tripping. 
Verbal bullying focuses on oral or written insults, name-
calling, and intimidation. 
Social bullying, often called relational aggression, is
designed to harm someone’s reputation or relationships
through exclusion or spreading rumors. 
Finally, online bullying (or cyberbullying) utilizes digital
platforms like social media and text messages to
harass or target individuals, often reaching a wider
audience and persisting around the clock.

Physical Bullying

Verbal Bullying

Social Bullying

Online/Cyber Bullying



Causes
of Bullying

Need for
Power

01 02

Lack of
Empathy

Peer
Pressure

Personal
Problems

03 04



When Your Child is
Being Bullied 

A Parent’s First
Steps- Safe Space!

When a child is bullied, focusing on their
emotional reaction means prioritizing their
feelings and mental well-being over the logistics
of the incident itself. By validating their pain and
providing a safe space to process their
emotions, you help them regain a sense of
security and confidence before moving on to
problem-solving.

While it’s natural to feel angry or protective,
reacting with extreme distress can make your
child feel they need to "protect" you from the
truth. Staying calm and composed shows them
that you are a stable anchor who can handle
the situation together

Focus on your emotional
reaction

Keep your own emotions in check



Next, Gather the 
Facts.

Listen: Let the child talk without interrupting.

Record: Create a log of dates, times, locations,

and what specifically happened (physical, verbal,

social, or cyber).

Distinguish: Briefly explain the difference between

"rude" (one-time) and "bullying" (repeated/power

imbalance)



Then, 
Empowerment & 

Coaching
Help your child find their
voice and give them the
tools for the next encounter. 

The
“cool”

Response

The Buddy
System

01 02

Practice neutral
phrases like

"Whatever," or "I
don't like that, stop,"
followed by walking

away.

 Encourage
staying in

groups or near
supervisors.

 Helping Your Child Find Their Voice

03

Safety First

Remind them
that if they feel
unsafe, they

should find an
adult

immediately
rather than

fighting back.



Finally, partner
with the School
Escalation (bring the issue to the school)  isn’t about "tattling"; it’s
about ensuring a safe learning environment when peer-level
resolutions aren't enough.
When to Escalate:

Physical Safety: Any incident involving physical harm, threats of
violence, or weapons.
Persistence: When bullying continues despite your child's use of
"cool" responses or walking away.
Power Imbalance: If the bullying involves a group of students
against one, or an older student targeting a younger one.
Mental Health Impact: If you notice your child withdrawing,
showing signs of anxiety, or refusing to go to school.

Stay Collaborative: Approach the school as a partner.
Use phrases like, "We want to work with you to ensure a
safe environment for everyone," rather than starting with

accusations.



Whom to Call First:
Teacher vs. Principal
Choosing the right point of contact ensures the issue is handled efficiently and
without skipping essential steps in the school's hierarchy.
Start with the Teacher if:

The incidents are happening inside the classroom or during the transition
periods they supervise.
It is a "first-time" report of social exclusion or verbal teasing.
The teacher has a close daily relationship with the students involved and can
monitor subtle dynamics.

Go to the Principal (or Vice Principal) if:
The bullying is happening in "grey zones" like the bus, cafeteria, or
playground, where the teacher isn't present.
You have already spoken to the teacher, and the behavior has not improved.
The incident involves physical violence or severe cyberbullying that requires
disciplinary action beyond a classroom level.
The school's formal anti-bullying policy needs to be officially triggered.

Parents/Guardians: check the
school's Student Code of
Conduct or Anti-Bullying Policy
first; it usually outlines exactly
who handles these reports!

https://www.kidsmentalhealthfoundation.org/mental-health-resources/bullying


Frame the conversation with
the school as a "safety plan"
for the child,
not just a "punishment" for
the bully. By framing the conversation around a "safety plan," you shift the

focus from a reactive, punitive battle to a proactive strategy for

your child’s well-being. This collaborative approach encourages

the school to establish clear boundaries, "buddy systems," and

monitored "safe zones" that ensure your child feels secure and

supported throughout the school day.

Ultimately, the goal is to empower your child with the resilience

and resources they need to navigate social challenges. By

partnering with the school to prioritize safety and emotional

health, you create a foundation where your child can return to

focusing on what matters most: learning and growing.



The Escalation Script

Use this when speaking to the Principal or District Office if

things aren't changing.

"We have followed the initial classroom steps, but the pattern

of [Specific Behavior] is continuing and impacting my child’s

access to their education. I am requesting a formal meeting

to review the school's bullying policy and to document the

specific timeline for a resolution.”

The Accountability Script
Use this if the school says, 'We'll look into it,' or 'Kids will be kids.'

"I appreciate that you are looking into this. However, to ensure we are all on the
same page, I have started a Documentation Log of these incidents. Can you please
clarify what specific interventions will be put in place today to ensure my child is
protected while this investigation happens?"

The "Collaboration" Starter
Use this when the parent first reaches out to the teacher or counselor.

"I am reaching out because [Child's Name] is no longer feeling safe at school due to ongoing interactions with [Other Student]. As a partner in my
child’s education, I want to work with you to establish a clear Support and Safety Plan by the end of this week. What is the first step in the school's
formal process for this?"

Navigating Reporting at School or in the Community.

Finding the Words



Thank You
For Your
Participation in
this resource.
Note: For further guidance on implementingNote: For further guidance on implementingNote: For further guidance on implementing
these strategies, you can explore the these strategies, you can explore the these strategies, you can explore the BullyingBullyingBullying
ResourcesResourcesResources provided by  provided by  provided by The Kids Mental HealthThe Kids Mental HealthThe Kids Mental Health
FoundationFoundationFoundation, which include specific , which include specific , which include specific tips totips totips to
combat bullyingcombat bullyingcombat bullying            and conversation starters.and conversation starters.and conversation starters.

Note: For further guidance on implementing
these strategies, you can explore the Bullying
Resources provided by The Kids Mental Health
Foundation, which include specific tips to
combat bullying    and conversation starters.
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The Real Cost
of Bullying

Declining
academic

performanc
e

01 02

Increased
risk of

substance
abuse

Severe
mental
health

struggles

Potential for
violent

behavior
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