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Category:
Integrated Growth Orchestration™

Core Narrative:

Evil Competitor Company (ECC)
sells siloed tactic scaling. Miracle
Max sells marketing alignment,
speed, and orchestration.

We’re the GTM core that fractional
hires and large agencies can't
replicate — one team, orchestrating
strategy, content, and demand in a
single growth rhythm.

¥

Competitor Overview

ECC is a large, multi-service
marketing agency offering SEO, paid
media, content, PR, and Amazon
marketing. Their strength lies in scale
— they deploy teams across many
channels for enterprise clients and
mid-market brands.

They position themselves as
“integrated,” but their structure
remains a collection of specialized
teams executing in parallel.

Website: evil-company.URL

Strengths
(acknowledge, but frame)

Strength Sales View

Broad channel They can do a lot,
coverage (SEO, |but rarely all that a
paid, PR, startup actually

Amazon, CRO) needs right now.

They’re built for
Established process-heavy

mid-market
systems and staff clients, not nimble

orchestration.

Great for
enterprise
procurement
credibility, less
relevant for Series
A—C velocity
needs.

Recognized brand
and case studies

a Weaknesses / Traps
Claim Counterpoint

Integration #
Orchestration.
ECC aligns
deliverables
across teams;
Miracle Max runs
strategy, content,
and demand as
one operating
system. We don’t
just connect
functions — we
eliminate friction
between them.

“Integrated digital
marketing across
all channels.”

Their scale
introduces
bureaucracy.
Startups need
compounding
speed — time
from idea — live
campaign —
validated result.
That’s our north
star metric.

“We scale with
your growth.”

ECC reports
activity. We report
momentum —
what actually
moved the
pipeline this week.
(e.g., “3
campaigns
aligned, 2
validated offers, 1
content pillar
feeding paid.”)

“Comprehensive
reporting and
dashboards.”

Objection Responses
(by buyer type)

A Funded Startup (no experience)

Prospect Says You Say

Perfect — our
Function Fix
model starts with
one core function

(SEO, paid, or
_ content) and
“We just need introduces
help standing up | orchestration from
marketing.” day one, so when

you're ready to
grow, you scale

into the full GTM
system.

Big doesn’'t mean
coordinated.
Startups fail from
uncoordinated
“ECC has a big execution, not
team — we want |lack of expertise.
reliability.” We build your
internal rhythm for
growth — not
dependency on
outside channels.

Great. We often
partner with them

“We'll add a — we become

fractional CMO their orchestration

soon.” layer that
executes strategy
end-to-end.

A Scaleup (function help needed)
Prospect Says You Say

We can run that
function now and

“We lost our fold it into your

demand gen lead |broader GTM

and need help rhythm later —

fast.” bridging execution
with strategy
seamlessly.

That’s exactly
where
orchestration
shines. We slot
into your GTM
leadership layer
— coordinating
internal and
external players
So you keep
momentum while
rebuilding
capacity.

“We have an
internal team; we
just need a
partner.”

That’s fine —
most scaleups do.
What's usually
missing is the
connective tissue
“We already have |between those

an agency that efforts. We don’t
handles our paid |replace agencies;
and SEO.” we orchestrate
them, aligning
everyone to a
single growth
narrative and
unified framework.

° Proof Points

» Speed-to-impact: Clients go from
idea — campaign — validated
results in under 30 days via our
GTM Orchestration Blueprint™
launch model

e Validated outcomes: Case
studies show 2-3x lift in qualified
demo volume and 40-60% faster
campaign turnaround.

* Fractional collaboration: Trusted
by fractional CMOs and startup
operators as the executional core
behind their GTM strategy

e Systemic differentiation: Our
orchestration playbooks and
adaptive pods are a hard-to-
imitate system — unique to how
we embed into the GTM motion

e Quick Comparison
Attribute  Them Us

Broad Focused
Channel (multi- orchestration
coverage  service (core GTM

agency) engine)

Funded
Mid-market startups &
& enterprise agile

scaleups

Target fit

Days to
Speedto  Weeksto weeks (30-
impact months day GTM

sprint)
Integration Depaﬂme”ta'gno(iis(;nal
depth coordination j- o ctration
_ KPI Momentum
Reporting  j4shboards snapshots
Adaptive
... Rigid pods &
Flexibility otainers  fractional
alignment

Relationship Embedded
model el GTM partner

e Talk Track

“ECC is a big, capable agency — but
big agencies optimize for scale, not
startup velocity.

Miracle Max exists for the gap
between the fractional chaos of
early-stage marketing and the slow
machinery of full-service agencies.

We embed a single GTM system —
strategy, content, and demand
moving together — until you can hire
it in-house.”

a Quick Links to Resources

* miraclemaxmarketing.com

* GTM Orchestration Blueprint
overview

« Case studies: SaaS demo volume
+ pipeline velocity gains

« Podcast: How Startups
Orchestrate Growth

« QOutbound Deck: The
Orchestration Advantage

e Core Differentiation Summary
Theme Them Us

Core Idea Integration Orchestration

Funded
Who We Mid-market startups +
Serve companies scaleups in
transition
- 5 Cross-
rocess functional
Wgﬁg service synthesis,
volume speed, and
alignment
Systemic
Channel
Outcome growth
performanceacceleration
Value Logic Billable Validated

hours velocity

¥

Positioning Soundbite
“ECC builds deliverables.

Miracle Max builds GTM systems that
move as one.”
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