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Every leader has blind spots. They’re the
things you don’t see until someone or
something points them out. Sometimes

they’re small. Other times, they cost you
everything.

The Danger of Blind Spots



I once had a conversation with a highly successful
Christian CEO. By the world’s standards, he was
a giant. He had built a multi-dollar company he
built from scratch, earned the respect of his peers,
and was admired for his business acumen. Yet
when I asked him what he would do differently if
he could start over, he paused for a long time.
With tears in his eyes, he said, “I read this quote
from a former CEO and it has stuck with me, he
said… I wish I had led my family as well as I led
this company. I built something that will outlast me
financially, but spiritually? I’m not sure I built
anything that matters.” He finished by saying he
felt the same way.

That’s the sobering reality of blind spots. They
don’t appear on a financial statement. They don’t
show up in quarterly reports. But they quietly
determine whether your influence ends with you or
multiplies long after you’re gone.

For Christian CEOs, the stakes are higher than
most realize. You’re not just building a company.
You’re shaping lives, culture, and eternal impact.
That’s why this book exists.

Introduction



In these pages, we’ll look at the seven most
common blind spots that Christian CEOs face.
Each chapter will highlight stories, Scripture,
reflection exercises, and what I call a Leadership
Law, (idea from John Maxwell “The 21 Laws of
Leadership”) a principle you can hold on to and
lead by.

This isn’t theory. These blind spots are real.
They’ve caused good leaders to stumble, families
to fracture, and legacies to fade. But if you
confront them head-on, they can become the very
places where God strengthens you and multiplies
your influence.

Let’s begin.
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1
THE LEADERSHIP
ISOLATION TRAP

The Story of a Lonely Leader

Several years ago, I sat with a CEO over lunch.
He had thousands of employees, an executive
team, and a board of directors. From the outside,
he looked unstoppable. But halfway through our
meal, he put down his fork and said, “Larry, I’ve
never felt lonelier in my life. I don’t have one
person I can tell everything to. Not my team, my
board, not even my pastor. Everyone looks to me
for answers. But who do I go to?”

That’s the Leadership Isolation Trap.

The higher you climb in leadership, the harder it
is to find people you can trust with your struggles.

“Whoever isolates himself seeks his
own desire; he breaks out against all

sound judgment.” - Proverbs 18:1



Employees look to you for direction. Your board
demands performance. Even friends can begin to
treat you differently because of your position. The
result? Many CEOs live in quiet isolation, even
desperation, carrying their heaviest burdens
alone.

Why Isolation Is Dangerous

Isolation doesn’t just make leadership lonely…it
makes it dangerous.

It blinds you to pride. Without trusted voices
speaking truth, it’s easy to start believing your
own press. Pride flourishes in silence.

It amplifies temptation. Many moral failures
don’t start with lust or greed; they start with
loneliness. When you have no one watching
your blind spots, compromise feels easier.

It multiplies pressure. Every decision feels
heavier when you think you’re the only one
who can carry it. Anxiety grows. Fear
expands. Burnout follows.



Even David, a man after God’s own heart,
stumbled in isolation. In 2 Samuel 11, while his
men were at war, David stayed behind. Alone on
the rooftop, he saw Bathsheba. That moment of
isolation set off a chain of sin that wrecked his
family and kingdom.

Isolation is always a breeding ground for failure.

Biblical Example: Moses Needed Aaron and
Hur

When Moses lifted his staff during Israel’s battle
against Amalek, the army prevailed. But when his
arms grew tired, Israel faltered. Scripture says
Aaron and Hur came alongside Moses and held
up his arms (Exodus 17:12). The victory didn’t
come because Moses stood alone, it came
because he allowed others to hold him up.

Christian CEO, you don’t need to carry the weight
of your calling alone. In fact, you can’t.



Reflection Exercises

Take ten minutes and honestly reflect:
Who really knows you, the real you, not just
your role?
What decisions or struggles are you carrying
in silence?
If you stumbled morally or spiritually
tomorrow, who would know soon enough to
help you stop?

Write down the names of two people who have
full access to your life. If you can’t write down two
names, you’ve already identified your first blind
spot.

Action Steps

1.Find Your Circle. Commit to joining a peer
advisory group of Christian CEOs. You need
leaders who understand both the pressures of
business and the call of Christ.

2.Appoint a Truth-Teller. Identify one mentor,
pastor, or advisor who has permission to say
the hard things you don’t want to hear.

3.Schedule Honesty. Create a rhythm of
accountability monthly check-ins where you
bring your struggles as openly as your
successes.



Leadership Law: The Law of Shields

A leader without shields will eventually fall
to arrows.

Your shields are the trusted people who lock
arms with you, protect you from blind spots,
and remind you of who you are when you
forget. Without them, leadership becomes

isolation and isolation is defeat.



THE SUCCESS MIRAGE
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The Illusion of More

I once spoke with a Christian executive who had
just closed the deal of a lifetime, he sold his
company for millions of dollars. For years, he had
convinced himself that if he could just reach this
milestone, he’d finally feel at peace. But when I
met him six months after the sale, he was restless.
He told me, “Larry, I thought this would be the
finish line. Instead, I feel emptier than ever.”

That’s the Success Mirage. It promises fulfillment
when you reach the next level of revenue, market
share, or influence. But when you get there, you
discover it was only a mirage in the desert—
visible, enticing, but unable to quench your soul’s
thirst.

“For what does it profit a man to gain
the whole world and forfeit his soul?” -

Mark 8:36



The applause of the world feels real.
Recognition, media coverage, and awards
can make you believe you’ve “arrived.”

The numbers validate you temporarily. When
the P&L looks strong, you feel strong. But what
happens when it doesn’t?

The finish line keeps moving. You tell yourself,
“Just one more deal. One more acquisition.
One more round of growth.” But “enough”
never arrives.

Why the Mirage Is So Powerful

Biblical Example: Solomon’s Vanity

Solomon was wealthier and more powerful than
any leader of his age. Yet he wrote, “I denied
myself nothing my eyes desired… yet when I
surveyed all that my hands had done… everything
was meaningless” (Ecclesiastes 2:10–11). 

The Success Mirage fooled even the wisest man
on earth.



The True Measure of Success

For Christian CEOs, the scoreboard of heaven
looks very different from the scoreboard of Wall
Street. Success isn’t about wealth or recognition
it’s about significance. It’s about how you impact
people, multiply faith, and reflect Christ
authentically through your leadership.

Reflection Exercises

How do I currently define success? Is it mostly
financial, or does it include eternal outcomes?
If my company hit every goal this year but my
soul drifted from God, would I call that
success?
If my children or employees imitated my
definition of success, would I be proud or
alarmed?

Action Steps

1. Write a “Kingdom Scorecard” for your
business. List eternal metrics alongside financial
ones (discipleship, generosity, culture, integrity).

2. Share your definition of true success with your
leadership team. Invite accountability.

3. Memorize Mark 8:36 and pray it before
making major business decisions.



Leadership Law: The Law of True Gain

What you gain without God will never be
enough. What you give for God can never

be lost.



The Hidden Cost of Success

I attended a retirement party once where a CEO
was celebrated for all he had accomplished. The
room was packed with colleagues, investors, and
friends. Yet, something was missing: his children
weren’t there. Later I learned they felt abandoned
for years. They resented the company that had
stolen their father.

That’s the Family Fallout. It doesn’t happen
overnight. It sneaks in quietly through late nights,
missed dinners, promises of “I’ll make it up later.”

But children don’t measure love in intentions.
They measure it in presence.

THE FAMILY FALLOUT
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“He must manage his own household
well, with all dignity keeping his

children submissive.” - 1 Timothy 3:4



Biblical Example: Eli the Priest

Eli led Israel spiritually but neglected his sons.
Scripture says, “His sons made themselves vile,
and he did not restrain them” (1 Samuel 3:13).
The result? God judged his family and his
priesthood collapsed. 

Leadership success in public cannot excuse
neglect at home.

Why CEOs Fall into This Blind Spot

The urgency of business feels louder. Crises at
work scream. Family needs whisper.
The rewards are delayed. You see quarterly
profits immediately. But parenting fruit takes
years.
The lie of replacement. CEOs tell themselves,
“My wife will handle the kids. I’ll catch up
later.” But “later” never really shows up and
children can’t hire another father.



Reflection Exercises

What would my spouse and kids say is my
greatest priority, work or family?

Am I more intentional with strategic plans at
work than with discipleship at home?

If my children were asked, “Did your dad lead
you toward Christ?” what would they answer?

Action Steps

1. Block time for your family in your calendar and
protect it as fiercely as board meetings.

2. Establish family rhythms: dinners, vacations,
bedtime prayers.

3. Lead spiritually at home. Pray with your spouse
and children. Read Scripture together.



Leadership Law: The Law of First Calling

“Your first ministry isn’t to your company.
It’s to your family. Neglect that, and no
amount of success can redeem the loss.”



When the Numbers Define You

I worked with a CEO who admitted, “When
revenue was up, I felt unstoppable. When we
missed, I felt worthless.” His entire self-worth was
tied to quarterly results. That’s the exhausting
rollercoaster of identity tied to performance.

THE IDENTITY CRISIS
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“I have been crucified with Christ. It is
no longer I who live, but Christ who

lives in me.” - Galatians 2:20



Biblical Example: Paul’s New Identity

The Apostle Paul had every worldly credential,
status, education, reputation. But he said, “I count
everything as loss compared to knowing Christ”
(Philippians 3:8). His identity wasn’t anchored in
performance but in a Person-Jesus Christ.

Why This Blind Spot Persists

The role swallows the person. “CEO”
becomes your identity instead of your role.
Applause creates addiction. The approval of
boards, employees, or markets feeds your ego
until you can’t live without it.
Failure feels fatal. When identity equals
performance, mistakes attack your very sense
of worth.



Reflection Exercises

Where do I find my deepest sense of identity
today, Christ or my company?

How do I respond emotionally when the
business struggles?

Am I living for approval or from approval in
Christ?

Action Steps

1. Begin each day by declaring truths about your
identity in Christ.

2. Practice “Sabbath” meaning rest as a weekly
reminder that your worth is not tied to productivity.

3. Ask a trusted friend or spouse to call out when
you slip into performance-driven identity.



Leadership Law: The Law of Identity

“If your role defines you, your failures will
destroy you. If Christ defines you, nothing

can shake you.”



A Costly Inheritance

I once knew a leader who passed down
enormous wealth to his children but little wisdom.
They inherited assets but not the mission. Within
one generation, the wealth remained but the faith
in Jesus barely existed.

That’s the Legacy Gap. Many CEOs plan for
succession, who will run the company but fail to
plan for legacy, who will carry the mission of
Christ through their influence.

THE LEGACY GAP
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“What you have heard from me…
entrust to faithful men, who will be able
to teach others also.” - 2 Timothy 2:2



Biblical Example: Moses and Joshua

Moses didn’t just lead Israel he prepared Joshua.
When Moses died, Joshua carried the mission
forward (Joshua 1). Succession wasn’t just about
leadership; it was about vision transfer.



Reflection Exercises

Am I preparing successors or multiplying
disciples?

What values will my family and company
carry after I’m gone?

Who am I intentionally discipling/mentoring
right now?

Action Steps

1. Identify 2–3 next-generation leaders and begin
mentoring them.

2. Write a Family Mission Statement rooted in
Scripture.

3. Incorporate legacy planning into your
company’s strategic vision.



Leadership Law: The Law of Multiplication

“Legacy isn’t what you leave behind. It’s
who you send ahead.”
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THE CULTURE
COMPROMISE

The Domino Effect of Compromise

I met a CEO who said, “It was just one contract
we let slide.” But that small compromise created a
precedent. Soon, corner-cutting became normal.
Within a few years, the company culture had
shifted from excellence to erosion.

Culture is shaped at the top. What you tolerate as
CEO becomes the new normal for everyone
beneath you.

“But Daniel resolved that he would not
defile himself…” - Daniel 1:8



Biblical Example: Daniel’s Resolve

Daniel, in Babylon, faced immense pressure to
conform. But he resolved not to defile himself with
the king’s food. His integrity influenced kings and
kingdoms.



Reflection Exercises

Where is my company most tempted to
compromise today?

What behaviors have I tolerated that
contradict our stated values?

If someone shadowed my leadership team for
a week, would they see biblical values or
rationalized compromise?

Action Steps

1. Revisit and reinforce your company’s values.
Ensure they are biblical, not just marketable.

2. Put accountability systems in place for ethical
decision-making.

3. Publicly celebrate employees who model
integrity, even at a cost.



Leadership Law: The Law of Culture

“What you permit at the top becomes the
practice at the bottom.”
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THE FINISH-LINE

REGRET

The Story of Regret

I once visited a retired executive in the hospital.
He whispered, “Larry, I’d give everything back
for one more dinner with my kids. I hit every
number but missed the moments that mattered.”

That’s the greatest blind spot of all: Finish-Line
Regret. The realization that you achieved success
but neglected what mattered most.

“I have fought the good fight, I have
finished the race, I have kept the faith.”

- 2 Timothy 4:7



Biblical Example: Paul vs. Solomon

Paul finished his life with confidence; he had
kept the faith. Solomon, by contrast, began
with wisdom but ended with compromise
and idolatry. How you finish matters more

than how you start.



Reflection Exercises

If my life ended tomorrow, what would I regret
most?

Who will thank God for my influence long
after I’m gone?

What steps must I take today to finish well?

Action Steps

1. Write legacy letters to your spouse, children,
and key leaders.

2. Develop an “Eternal Scorecard” with spiritual
and relational goals.

3. Live daily with the finish line in mind.



Leadership Law: The Law of Finishing

“Your leadership will be remembered not
by what you built, but by how you

finished.”



The seven blind spots we’ve covered aren’t about
quarterly earnings. They’re about eternal
outcomes. The good news is this: blind spots can
be corrected. Once you see them, you can change
course. 

Don’t just build a company. Build a Kingdom
legacy. 

Lead so that one day you can say with Paul: “I
have fought the good fight. I have finished the
race. I have kept the faith.” 2 Timothy 4:7

That’s leadership that lasts. And it’s never built in
isolation. 

2414 is a confidential, high-accountability peer
community and coaching system dedicated to
equipping Christian CEOs like you to bridge the
gap between faith and work. We provide the
biblical wisdom, strategic clarity, and true
connection you need to build a legacy that
matters.

Leadership That Lasts 

START NOW with a FREE Clarity Call
coach@twentyfourfourteen.com | www.twentyfourfourteen.com

CONCLUSION
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http://www.twentyfourfourteen.com/


In This Community, You Will Gain:

Kingdom-First Clarity: A proven framework to
integrate your faith into how you lead,
transforming your business into a vehicle for
God's Kingdom—not just a source of profit.

The Courage to Change: A brotherhood of like-
minded men who "get it," offering Godly
counsel and accountability to navigate most
difficult decisions with wisdom.

Time and Efficiency: A practical path to
escape the exhausting grind, giving you the
time and space to breathe and prioritize your
family and your first calling.

Stop struggling with isolation, burnout, and the
gnawing sense of emptiness. Start aligning your
business with your calling.

Start Now with a FREE Clarity Call and receive
immediately actionable insight to accelerate your
life, leadership, and eternal impact.

START NOW with a FREE Clarity Call
coach@twentyfourfourteen.com | www.twentyfourfourteen.com

JOIN 2414
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