Stakeholder Engagement Plan
	Names
(Individuals/Groups)
	Make It
Happen

	Help It
Happen
	Let It
Happen
	Criticize It
Happening
	Stop It
Happening
	Why this reaction?
Concerns & Needs
	Strategy
Who/How

	MSAs

	X
	
	
	√
	
	Concerned change will create extra work
	Get one MSA onboard to trial the change. Demonstrate how new process will actually save time and effort

	MSA Supervisor
	
	X
	
	
	√
	Need to feel part of the decision-making process
	Give opportunity to present ideas; include in all planning and discussion of project

	Providers
	X
	√
	
	
	
	Believe their role is supportive vs. active
	Educate the providers on their role in reducing MOR & impact on clinical care

	COS
	
	X
	√
	
	
	Unaware of need for more active role 
	Advise on role needed and how to move providers from help to make it happen

	Nursing
	√
X
	
	
	
	
	
	



Directions:
1. Identify key stakeholders.
2. Place a √ in the box that best describes their current level of commitment to the change initiative.
3. Place an X where you need them to be for the initiative to be successful.
4. If there is a gap between the two, draw an arrow from the √ to the X. If there is no gap, circle the √.
5. Where there is a gap, identify why. Indicate their concerns and needs.
6. Choose a strategy for dealing with resistance to change. Identify who is responsible. 
