Project Sponsor Interview

1.  Describe the situation:  



2.  Why is this an issue:  



3.  What evidence:  



4.  Where and when is issue:  



5.  Who else cares about or is affected:  



6.  What have you already done:  



7.  What do you think the solution is:  



8.  How soon:

  

9.  If we worked this issue, what results:  



10.  If we worked this issue, what results to avoid:  



11.  What obstacles or problems: 



12.  Who needs to sponsor the project: 



13.  Who needs to be involved:  



14.  What materials can I read to get background:  
