	
	
	



	

	Process Improvement Project Charter

	Project Name
	Service/Department
	Service Chief

	
	
	

	Project Belt Level:
	
	

	Yellow Belt    ☐
	Green Belt     ☐
	Black Belt     ☐
	RPIE     ☐

	Date Chartered
	Start Date:
	Target Completion Date:

	Service Line Chief or Pentad
Champion: 

Charter Approval Date: 

	
	

	Project Team
	Phone
	Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Process Owner
	Phone
	Title

	
	
	

	Team Facilitators:
	Phone
	Title

	
	
	

	
	
	

	Problem Statement    (Problem & Pain)

	







	Goal/Aim Statement    (Specific, Measurable, Attainable, Relevant, Timely)

	


	Project Scope 

	
Process Start: 
Process Stop: 

In Scope: 
Out of Scope: 


	High Level Process Map (5 to 7 high level steps), with roles identified

	




    ___________      ____________      ____________     ___________     ____________     ___________


Deliverables: 


	Champion/Supervisor Signature and Date (All Belt Projects)

	

_______________________________________________________
Signature
	

__________________________
Date

	Service Chief Signature and Date (All Belt Projects)

	

_______________________________________________________
Signature
	

__________________________
Date

	Pentad Signature and Date (Black Belt and RPIE)

	

_______________________________________________________
Signature
	

__________________________
Date

	Director Signature and Date (Black Belt and RPIE)

	

_______________________________________________________
Signature
	

__________________________
Date






