Name of Preparer:

Date:

Process:  
1.  Clarify the Problem:
 
2.  Identify Performance Gaps (Current Conditions)
 
3.  Set Improvement Targets (Future Conditions) 
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4.   Determine Root Cause (Analyze)

5.  Develop Countermeasures (Experiment) 
Potential Countermeasures:  
Selected Experiment:
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7.  Confirm Results and Process

8.  Follow-up (Standardize or Experiment more?)










6.  See Countermeasures Through
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