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Why This Book Exists

Most people don’t realise something is wrong with their home. They just know it
never quite feels right. Too hot in summer. Too cold in winter. One room feels
different from the next. You open a window, then close it. Turn the heating on,
then off again. You’re always adjusting something, trying to get comfortable. And
at some point, you assume that’s just how homes are.

If you’ve looked into building or renovating, you’ve probably come across terms
like energy efficiency, sustainability, or high-performance homes. You’re told to
chase star ratings, add solar panels, and meet the latest requirements. But here’s
the part no one really explains. A home can meet every requirement on paper and
still feel uncomfortable to live in.

This book takes a different approach. It doesn’t start with sustainability or energy
targets. It starts with one simple question. Does your home actually feel good to
live in?

At its core, a home is shelter. Protection from heat, cold, wind, and everything
outside that makes us uncomfortable. That’s always been the purpose. Long
before building codes and energy ratings, people built to feel safe and
comfortable. Somewhere along the way, we lost that focus. The industry became
very good at explaining how to meet requirements, but not why those
requirements exist in the first place.

When you design for comfort first, everything changes. A home that stays stable
through extreme heat and cold doesn’t need to fight the environment. It works
with it. Heating and cooling become smaller and more consistent. Air feels fresh
without constant effort. The space feels calm, not reactive.

And something interesting happens. Energy efficiency stops being a goal you have
to chase. It becomes a natural outcome.

That’s what this book is about. Not ticking boxes. Not chasing ratings. But
understanding how to create a home that feels stable, comfortable, and easy to
live in, every day of the year.

Because when you get comfort right, everything else follows.
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About Me

I didn’t arrive at this way of thinking through theory alone. It came from years of
seeing how homes actually perform in the real world, across very different
climates, building methods, and expectations of comfort.

I started my career as a carpenter, working on how buildings are physically put
together on site. Later, I trained as a mechanical engineer, specialising in energy
efficiency and indoor climate. That combination shaped how I see buildings today.
I don’t just look at how they are designed. I look at how they are built, and how
they actually behave once people live in them.

Over the years, I’ve travelled to and worked in a wide range of environments.
From freezing winters in Norway to extreme heat in Australia, tropical conditions
in Brazil, and milder climates in southern Europe. I’ve built transportable homes for
remote parts of Australia, inspected modular house production in Eastern Europe,
and worked at a Norwegian building research institute assessing construction
methods, ventilation strategies, and heating and cooling systems.

I’ve also designed mechanical systems for demanding conditions, including windy
islands and offshore environments, where failure is not an option. More recently,
I’ve worked as a sustainability consultant across Australia, carrying out energy
modelling, compliance assessments, and performance analysis for residential and
commercial buildings.

Across all of this, I kept seeing the same pattern.
Homes were being designed to meet requirements, not to feel comfortable.
Even well-rated homes often struggled with overheating, poor air quality,
condensation, or unstable indoor conditions. And most people assumed that was
normal.

That didn’t sit right with me.

So I started focusing on something simpler and more fundamental. Not how to
meet a target, but how to create a home that feels stable, consistent, and
comfortable in everyday life.



I applied these same principles in my own home. I renovated a 1979 house for my
family and turned it into a space where the indoor environment stays steady
regardless of what is happening outside. Temperature remains stable, fresh air is
present all day, and heating and cooling are minimal because the house no longer
depends on constant correction.

That experience reinforced what I had already seen in my work.

Comfort is not a luxury. It is the result of getting the fundamentals right, early in
the design. 

This book is a way to share that thinking in a clear and practical way, so you can
make better decisions before they become expensive or difficult to change.

Comfort starts long before the finishes go in.
I’ve learned that what matters most is what happens before the walls are closed.
Most people see plasterboard. The real performance is hidden behind it.
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Introduction

Let’s take a guess. You’ve probably looked at what you could sell your current
home for and spoken to your bank to understand your budget. From there, it’s
natural to start thinking about how much you can build, what size home that
budget allows, and what it might look like.

You might have browsed designs online, spoken with a few builders, and started
picturing how it could all come together.

If that sounds familiar, you’re not alone. This is where most people start.

Where Most People Begin

So, you’re thinking about building a new home, extending the one you have, or
taking on a major renovation. It’s a big step! Maybe it will be just for you, or maybe
you plan to share it with a partner, kids, parents, grandparents, a pet, or a
housemate. Either way, you’re about to shape a place that could last for
generations.

Starting the Journey
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When the Excitement Wears Off

At first, everything feels exactly as it was designed. The finished home looks just
like the plans. You pay the final deposit, collect the keys, and step inside. It’s a big
moment.

In the early weeks, everything feels right. The finishes look good, the spaces feel
new, and the house matches what you had imagined from the beginning. Then,
over time, small things start to stand out. A slight draught under a door. Air leaking
around a window. Nothing major, just details you didn’t expect in a brand-new
home.

As the seasons change, you begin to notice more. In summer, a room gets too
much sun because shading was never considered. In winter, condensation starts to
appear on window frames or glazing.

Then the bigger issues become clear.

The house is too hot in summer. Too cold in winter. Systems run more than you
expected, trying to keep up. But more importantly, the home doesn’t feel the way
you thought it would.

Even in spaces that were meant to feel comfortable, like the bathroom, something
feels off. The tiles look like they belong in a spa, but under your feet they feel cold.
You find yourself reaching for slippers, not because you want to, but because the
space doesn’t feel warm and toasty the way you imagined.

From the outside, everything looks right.

But living in the home feels different.



And it’s not just how homes feel. It’s also how they are used.

Over time, homes have grown larger. Extra rooms are added with good
intentions, a second living area, a guest room, a study, a media room. On
paper, it makes sense to have more space. But in everyday life, many of
these spaces are rarely used. A room that feels slightly colder than the rest
of the house is the one you stop going into. Doors stay closed. Heating and
cooling are reduced in those areas, or turned off entirely. Over time, parts of
the home become disconnected from daily life. A cold room stays unused.
An unused room stays cold. These spaces still cost money to build, heat,
cool, and maintain. But more importantly, they don’t contribute to how the
home actually feels to live in.

The question is not just how much space you can afford. It’s how much
space you will genuinely use, and how well that space will perform
throughout the year. Because a smaller home that feels consistently
comfortable will always outperform a larger one that only works in parts.

The Hidden Costs of Too Much Space

What Most People Miss

The issue is not that people make poor decisions. It’s that the process naturally
focuses on budget, size, and appearance first. By the time comfort and
performance are considered, many of the decisions that matter most have already
been made.

What often gets missed is that comfort is not something you add at the end.
It’s built into the home from the beginning, through decisions about layout,
orientation, insulation, airtightness, glazing, and how the building responds to its
environment.

Once the walls are closed and the finishes are in, most of these decisions are
difficult and expensive to change.

So instead of designing for comfort, many homes end up relying on systems to
correct problems that could have been avoided in the first place.



Comfort doesn’t happen by chance. It comes from decisions that work together.

Without a plan, those decisions are made in isolation. A window is chosen here,
insulation there, a system added later to compensate. Each choice might make
sense on its own, but the overall result often feels inconsistent.

That’s when homes start relying on heating and cooling to correct problems that
could have been avoided from the beginning.

When comfort is considered early, the approach changes. The building itself does
more of the work. Temperature stays more stable, air movement becomes more
controlled, and systems are used to support the home, not fix it.

Planning for comfort doesn’t mean adding complexity. It means understanding
which decisions matter most, and making them at the right time.

Why Comfort Needs a Plan
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You don’t need to become a builder or a building scientist to get this right.
But you do need to be part of the process.

Builders, designers, and consultants are skilled at what they do. They know how to
construct homes, meet requirements, and deliver a finished product. But they are
not the ones living in the home. If you’re not clear on what matters to you, it
becomes difficult for anyone else to deliver it.

This book is here to help you understand what to look for, what to prioritise, and
how to ask better questions along the way. Not to replace the people you’re
working with, but to help you work with them more effectively.

Because the quality of the outcome depends on the clarity of the decisions being
made.

Be Part of the Process



In the end, the person shaping these decisions is you.
That doesn’t mean doing everything yourself. It means understanding enough to
guide the process with confidence.
The earlier you make the right decisions, the easier everything becomes. Fewer
compromises, fewer corrections, and a home that works the way it was intended
to.
By the time you finish this book, you’ll have a clearer way of looking at your home,
not just in terms of how it looks, but how it performs and how it feels to live in.
No one else will make every decision on your behalf. But once you understand
what matters, you’ll be able to make those decisions well.

 Let’s get into it!

Taking the Lead
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By now, you not only understand what it takes to build a comfortable, energy-
efficient home, but also why each element matters and how the details work
together. This book has given you the background knowledge to have meaningful
conversations with your architect, designer, or builder. These conversations are no
longer just about appearances or budget, but about creating a home that truly
supports your comfort, health, and well-being.

You don’t need to be a technical expert. What you do need is the confidence to
ask questions, to express your expectations clearly, and to speak up when
something doesn’t feel right. With your new understanding, you’re not just
following the process. You’re actively shaping it to match the life you want to live,
every day and in every season.
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