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The practical definition

An Al agent is useful when a task has a goal, more than one step, tools or information to use, and a
way to decide what happens next.

THE CORE LOOP Goal -> Plan -> Tools -> Action -> Review. The safest agent designs
add explicit limits, approvals and escalation points.

1. Goal

State the outcome in observable terms. 'Handle support' is vague. 'Draft an answer from the
approved knowledge base and escalate billing disputes' is testable.

2. Context

Give the agent only the information it needs: policies, customer record, documents, constraints and
examples. More context is not automatically better context.

3. Plan

Break the job into decision points. Strong workflows specify what to do when information is missing,
conflicting or risky.

4. Tools

Tools let an agent search, calculate, read files, update software or trigger an API. Tool permissions
should match the minimum needed for the task.

5. Action

Separate reversible actions from irreversible ones. Drafting is lower risk than sending.
Recommending is lower risk than purchasing or deleting.

6. Review

Evaluate the result against a checklist, evidence, policy or human approval. Review is what turns
automation into an operating system rather than a demo.
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Four levels of autonomy

1 - Assist Al recommends; human acts High-risk or unfamiliar work

2 - Draft Al creates work; human approves Email, documents, analysis

3 - Act with Al acts inside defined limits; human Structured business workflows

gates approves exceptions

4 - Act and Al acts automatically with logging, Mature, low-risk, well-tested processes
monitor limits and escalation

The Agent Design Canvas
Outcome: What must be true when the workflow is complete?
Trigger: What starts the agent?
Inputs: Which data, documents or instructions are required?
Tools: What systems can it read from or write to?
Decisions: Which branches or rules matter?
Limits: What is the agent never allowed to do?
Approval gates: What requires human confirmation?
Evidence: What must the agent show before claiming completion?
Fallback: What happens when the workflow fails?

Success metric: How will you know the agent is worth using?
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10 practical agent use cases

1. Research brief

2. Inbox triage

3. Meeting
follow-up

4. Lead
enrichment

5. Content
workflow

6. Support
assistant

7. Competitive
monitor

8. Data quality
check

9. Project
coordinator

10. SOP executor

Goal: produce a sourced brief. Tools: search + document reader.
Human check: source quality and conclusion.

Goal: classify and route messages. Tools: email + CRM. Human check:
sensitive or unusual messages.

Goal: turn transcript into decisions, owners and deadlines. Tools:
transcript + task manager. Human check: commitments.

Goal: add public context to a prospect list. Tools: search + CRM.
Human check: relevance and privacy.

Goal: turn one source asset into channel-specific drafts. Tools: file
reader + editor. Human check: brand and accuracy.

Goal: answer known questions and escalate exceptions. Tools:
knowledge base + ticketing. Human check: high-impact cases.

Goal: detect material changes. Tools: web + database. Human check:
interpretation before action.

Goal: flag missing or inconsistent fields. Tools: database/spreadsheet.
Human check: corrections.

Goal: track tasks, dependencies and status. Tools: project system.
Human check: priorities and commitments.

Goal: follow a documented process. Tools: business apps. Human
check: irreversible actions.
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Agent readiness checklist

The task happens repeatedly and has a clear goal.

The process can be described step by step.

The required data and tools are available.

There is a clear definition of acceptable output.

Sensitive data handling is understood.

Irreversible actions have approval gates.

The workflow logs what happened.

There is a fallback or escalation path.

You can test the system on representative examples before scaling.
You can measure time, cost, quality or another business outcome.

START SMALL Choose one narrow workflow. Run it in 'draft only' mode first. Review
failures. Add permissions only after the workflow is predictable.

YOUR NEXT STEP Join the free Al TRENDING WORLD Community for more practical Al
explainers, workflows, tools and free resources. Community:
https://go.aitrendingworld.com/community/ai-trending-world

This resource is educational. Al capabilities, pricing and product availability can change; verify critical details before
acting.
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