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THE 5-MINUTE NICHE STRESS TEST

ELIMINATING EMOTIONAL BIAS. 

VALIDATING MARKET CAPABILITY.

Run your niche idea through these 5 questions. If you cannot answer with a definitive 
YES, your architecture is compromised. Stop building on sand.

01: Audience Definition

Can you describe your target audience in one sentence? (Focus: Job title, specific  
situation, exact frustration).

[   ] YES 	 [   ] NO

02: Pain Intensity

Does your audience have a “3:00 AM Problem“? (Something that costs them time,  
money, or sanity right now).

[   ] YES 	 [   ] NO

03: Economic Evidence

Are people already paying to solve this specific problem? (Check Amazon, Udemy, 
Reddit).

[   ] YES 	 [   ] NO

[SYSTEM_CHECK:  
INITIAL_VALIDATION]

[DIAGNOSTIC: A “NO“ 
on Question 02 is a 
terminal failure. 
You cannot sell a 
solution to a mild  
inconvenience. 
Revenue requires 
urgency.]

[STATUS: SCANNING_
MARKET_DENSITY] 

[FIELD_NOTE: VOSS]“Most people pick a niche based on ‘passion’. Passion doesn’t pay invoices; pain does. If you can’t 
find a bleeding neck, you don’t have a business, you have a hobby. Answer these questions like an 
auditor, not an enthusiast. The market is a cold judge.” EXECUTE.
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REACH & SCALE

ASSESSING LOGISTICAL FEASIBILITY

Identifying pain is only half the battle. Execution requires a clear line of sight. If you 
cannot locate the target or ship the solution with zero friction, the niche is a liability, 
not an asset.

04: Accessibility

Can you reach this audience online within 300 seconds? (Specific forums, LinkedIn 
groups, subreddits).

[   ] YES 	 [   ] NO

05: Product Path

Can you create a “Thin Asset“ (checklist, template, guide) for this niche in under  
48 hours?

[   ] YES 	 [   ] NO

[SYSTEM_CHECK:  
LOGISTIC_VIABILITY]

[DIAGNOSTIC:  
Reachability (04) 
is your leverage. 
If you can‘t find 
them, you can‘t 
strike.  
Accessibility is 
the difference  
between a project 
and a pipeline.]

[STATUS:  
DEPLOYMENT_READY]

[FIELD_NOTE: VOSS]“Ideas are cheap; access is expensive. Question 04 determines if you are an entrepreneur or a 
ghost hunter. If you can’t find your audience in 300 seconds, you don’t have a market—you have a 
riddle. Don’t solve riddles. Build pipelines.” EXECUTE.
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FINAL VERDICT

YOUR RESULT

•	     5 x YES: You have a target. Stop researching. Start building.

•	     3-4 x YES: Structural weakness detected. Refine the angle before deployment.

•	     0-2 x YES: Terminate the idea. Move to the next candidate.

NEXT STEP: RECLAIM YOUR AUTHORITY

If you passed, you need the protocol. If you failed, you need a new target.

Download the Niche Sniper Protocol: 

https://www.barebrain.co/niche-sniper-protocol 

[SYSTEM_CHECK:  
VERDICT_ALIGNMENT] 

[DIAGNOSTIC:  
Statistical  
variance confirms 
that 80% of failed 
deployments lack 
a YES on Question 
02. If your score 
is 5/5, the window 
of opportunity is 
open. If <3, market 
resistance will be 
terminal.] 

[STATUS:  
EVALUATION_ 
COMPLETE]

[FIELD_NOTE: VOSS]“The test is over. You now have data, not feelings. A score of 5/5 is your green light for a  
High-Velocity Strike. A score of 0/2 is the market telling you to stop wasting your life.  
Don’t argue with the results. Adjust the coordinates or find a new map.” MOVE.


