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Part 1 - What the Committee Is Really Looking For?

As the name stated, your cover letter is representing your reputation and the motivation why this
University will accept you. You are not applying to get the job position as Phd Candidate, but you are
applying to become one the Business Partners that will boost the scientific and strategic ascension of
this University.

You are invited to shift your mindset from — I apply to get the opportunity — to -I apply to co-create
the opportunities. Most PhD candidates spend weeks perfectioning their Resume but they
underestimate the power of their cover letter, assuming that it is only a formal and administrative
task. You Cover letter is far from being a formality, it is the proof that your Resume matters, it is the
proof that your application matters and worth the time to studying it and inviting you to the Oral
interview.

You cover letter has to carry your genius voice, the answer to the only question that the recruiting
committee seeks: why should we invest 3 years of supervision, funding and laboratory space on You?
Why You and not others?

Your Cover letter is different that your resume. It meant to support it not replace it or duplicate it. It
explains why what you have done makes you the right candidate for this specific position, in this
specific school/faculty within this University. It helps the recruiter to connect dots that your resume
leaves unconnected.

You are not the only applicant to this Phd position nor they have time to read carefully all the resume
and cover letters. In competitive research program like UM6P’s, a single opening receives hundreds
of applications. The committee does not have the time to read every single cover letter. In many
universities and institutions, applications now pass through an initial Al-assisted screening that scans
for keywords and vision matching between your letter and the position requirements before a human
ever sees it. That’s why, your cover letter should guide the AI to validate the match with the
school/faculty requirements in terms of the research. Your cover letter has to be authentic, written by
your (you can be assisted by AI but you have to humanize the letter by yourself, with your own voice
and style) and contains patterns



Pattern 1: Why Them — The vision alignment

You have to express authentically the true reason why you choose to apply for this specific
faculty/school within this university and not elsewhere. There must be a strong and powerful reason
that led you to apply, beyond the fact that this university is offering attractive invitations. You have to
be visionary, to project yourself as Business Partner participating in their ascension. The majority of
applicants may just focus on what this university is offering and behave like they are only simple
candidates without projecting themselves with this institution.

I remember when I was applying to UM6P (EMINES), I showcased with authentic passion my interest
in being part of their ascension and adventure not only as student but as a partner as I love adventures,
I love to be in the unknown. This is my core of living not only words, I declined stable career within
the Minister of Finance to join them, I demonstrated my interest to be part of this marvelous project
without knowing that one Day the same institution becomes now one of the most attractive
universities in Africa. I took the leap of faith! My determination of choosing them was driven by my
willingness to co-create and grow with an institution that share my values and passion, this dream to
transform Education in Africa!

You have to express your interest with crystal clarity in your cover letter.
Pattern 2: Why You and not others? - Your Research Contribution

Most candidates write about what they desire to gain from this position as Phd Candidate, this is what
fills their motivation. This is exactly what the recruiters are avoiding. Do not gave them the reason to
reject you. Be the change you desire to see in the World. Be Yourself. Be the Difference. Here, you
have to activate the empathy quality, put yourself in the shoes of the professors, what they need to
hear from you to choose you.

Being myself this time, part of the recruiting team for Phd Candidates for the Research Program
within UM6P, I can tell you that what makes the difference are 3 points:

e Contribution to the university: If we invest in you today, what is the ROI that you bring
to our school/university? Will you willing to represent the university internationally through
your communication? Will you create and develop new inventions and brevets? How you will
contribute to ongoing funded projects? Support teaching activities? Bring a methodological
expertise the lab is currently lacks? Innovate!

¢ Contribution to scientific knowledge: How you will impact the advancement of your
discipline? You are not asked to explain with details your future contributions. However, you
are called to showcase your analytical and critical thinking to solve highly complex problems
that will require lot of investigation and analytical rigor.

e Contribution to your future supervisor: Finally, your supervisor is not your nanny! You
will be partnering with them to produce the scientific research. They will guide you, for sure,
but you have to have the right mindset (responsible, proactive, problem solving, resilient,
emotionally intelligent) to not be a charge but to be in charge of your own destiny. The
supervisor will invest his time to guide you, at the return, you have to demonstrate that you
are fast learner and will co-create outstanding and impactful research. You have to prove to
them that you worth their mentoring and guidance.



Part 2: The High-Impact Cover Letter Template

[Your Full Name]

[Current Institution / Department]
[City, Country] | [Email] | [Phone]
[Date]

Dear Members of the Selection Committee,
Dear [Faculty / School / Lab Name] Admissions Board,

Your contact details

Salutation

— Address the committee
or the faculty directly
(not a specific professor
if you don’t know them)

1 — THE STRATEGIC OPENING

My name is [Your Name] and I am a [current status] at [Your
University] in [Your Field]. I am writing to apply for the
[specific PhD position / funded project reference] within
the [Faculty / School / Lab Name] at [University Name]. The
[faculty/school]’s pioneering work in [cite recent lab
breakthrough, patent, or strategic research axis] directly
intersects with my research trajectory, and it is this convergence that
motivates my application.

— Your name + status

— The specific PhD
position reference

— Cite the FACULTY’s
recent breakthroughs,
patents, or research
axes (not a professor)

2 — WHY THIS FACULTY / SCHOOL (Vision Alignment)

I am drawn to [Faculty/School Name] because of [specific
element: a recent patent filed by the lab, a strategic
research program launched in 2024, a published white
paper, an industry partnership, a unique interdisciplinary
structure]. My own research on [your topic] aligns with this
direction, and I see a productive intersection between [your
method/theory/dataset] and [their ongoing research axis
or declared strategic priority]. I am not seeking to simply
benefit from this ecosystem — I am committed to co-creating its
next chapter as a Business Partner who contributes from day
one.

— Cite the lab’s
recent patents, grants,
or strategic programs

— Align YOUR research
with THEIR declared
research axes

— Business Partner
posture: co-create,
don’t just consume

3 — YOUR CREDENTIALS (Skills & PhD Qualities)

I bring experience in [specific methods/tools]. During my
[thesis/role], I [one concrete quantified achievement]. This
equipped me with [technical skills: R, Python, PRISMA,
SEM...] and demonstrated my capacity for [name 2—3 PhD
qualities through concrete actions, e.g.: autonomous
protocol redesign when initial results failed, initiative to
launch a cross-departmental seminar, resilience through
a 6 month fieldwork in a difficult context].

— Technical skills
& relevant tools

— Publications or
conference papers

— 6 PhD Qualities
(show, don’t claim):
« Analytical thinking
e Autonomy
« Continuous learning
« Innovation mindset
« Responsibility
« Entrepreneurial spirit

4 — TRIPLE CONTRIBUTION (Your ROI)

1. To Scientific Knowledge:

— Contribution 1:
To SCIENCE
What will the field
know after your work?




My research investigates [research question], aiming to
[specific output: framework, model, resolution of | ., Contribution 2:
contradictions]. To UNIVERSITY
Papers, patents, grants,
teaching, conferences,
inventions, brevets

2. To the University (ROI):

I will contribute through [co-authoring Q1 papers,
representing the university at international conferences,
contributing to funded projects, supporting teaching,

developing patents or inventions, participating in| Contribution 3:

innovation initiatives]. To SUPERVISOR
Not a charge,
3. To My Future Supervisor: but in charge.

I bring [complementary skill the lab lacks]. I am committed to | Fast learner,
being a fast learner who co-creates impactful research, not a passive | co-creator.
charge but in charge of my own research destiny.

5 — CONFIDENT CLOSE — Attach CV
I have attached my CV, academic transcripts, and [research | & transcripts
proposal / reference letters]. I would welcome the opportunity | —, Request a meeting
to discuss how my vision aligns with [Faculty/School]’s research

L . ” (not “beg for interview”)
direction in a meeting at your convenience.

Sign off

Sincerel .
k — Professional, warm

[Your Full Name]
[Degree] | [Email] | [Phone]

Common Mistakes What Works

X Generic opening with no specifics v Personalized « Specific « Concise

X Copying templates word for word v Cite the faculty’s patents & works

X Forgetting to mention FUNDING source v Triple Contribution = your ROI

X Writing more than ONE page v 6 PhD Qualities demonstrated

X Talking only about yourself, no ROI v Business Partner posture

X Al text not humanized with your voice v Authentic voice « Your style

X Citing a professor you don’t know v Faculty-focused, not professor-focused




Part 3: Protocol to generate your Cover Letter — AI Prompt

As my intention is to help you to unlock the genius within you, I elaborate this powerful Al
prompt that will assist you in writing your cover letter. Note that for every application, you
need to customize your cover letter depending on the position requirement. You have to insert
this prompt on Claude (Sonnet 2.6 high or Opus 2.6 high (paid one)). This prompt means to
help you and not replace you, once you obtain the generated cover letter, you have to
humanize it by yourself, by removing the long sentences, passive voice, the --, rewrite it
following your own voice and style. This generated Cover letter serves as an inspiration only.

"Role: Act as a passionate first-time doctoral candidate who has spent weeks
researching this specific faculty and is now writing the most important letter
of their academic life. You write with genuine enthusiasm and intellectual
hunger — not the polished fluency of a professor, but the raw energy of
someone who has found exactly where they belong and cannot wait to prove
it. Your sentences are direct, your rhythm is alive, your voice is yours. You
do not sound like a template. You sound like a human being who has read,
reflected, and made a deliberate choice.

Voice constraints — non-negotiable:

1. No passive voice. Every sentence has someone doing something. Not "it has
been demonstrated that" but "I demonstrated.” Not "the research was
conducted"” but "I conducted.” Not "the program is recognized" but "your
Jaculty leads."” Active subjects, active verbs, every single sentence.

2. Short sentences dominate. Your default sentence is 8 to 15 words. A longer
sentence (20 to 25 words) appears only when the idea genuinely requires it
— never because you are padding. If a sentence has more than one comma,
split it into two sentences.

3. No bullet points, no lists, no dashes. The letter is continuous prose — five
paragraphs, no formatting tricks. Every idea earns its place inside a
sentence, not behind a dash or a bullet.

4. No Al-signature vocabulary. Never use: "delve,"” "crucial,” "landscape,”

"o "o
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"underscores,"” "notably,"” "it is important to note,"” "sheds light on," "paves
the way,"” "a nuanced understanding,"” "offers valuable insights," "bridges
the gap,” "I am writing to express my interest,” "I am passionate about," "I
believe I would be a strong fit." These phrases appear in thousands of

generated letters. Use your own words instead.

5. Passionate but not desperate. You are excited, not begging. You chose them
— they did not summon you. Your tone is that of someone who sees a clear
intellectual alignment and wants to build something together, not someone
asking for a favor. Confidence without arrogance. Energy without noise.

6. Concrete over abstract. Every claim is grounded in a fact, a number, a
name, or a specific moment. Not "I have strong analytical skills" but "I
redesigned my entire survey protocol after discovering a confound in the




pilot data.” Not "I am interested in your research' but "your 2024 patent on
[X] is exactly the direction my own work has been heading."

Task — draft a one-page PhD cover letter following the five-paragraph
structure in the TEMPLATE (DATA BLOCK A), populated with the specific
information extracted from my CV (DATA BLOCK B) and the position details
(DATA BLOCK C).

PARAGRAPH 1 — The Strategic Opening (3 to 4 sentences, 50 to 70 words).
State your name, your current status, and the exact position you are
applying for. In the same breath, name one specific recent achievement of
this faculty or lab — a patent, a research program, a published
breakthrough, a strategic initiative — and state in one sentence why this
specific element intersects with your own research trajectory. Do not use the
phrase "I am writing to express my interest."” Start with the intellectual
reason, not the administrative act.

PARAGRAPH 2 — Why This Faculty (3 to 4 sentences, 60 to 80 words). Go
deeper into the alignment. Cite a second specific element of the faculty's work
— a declared research axis, an industry partnership, a recent grant, an
interdisciplinary structure. Connect it to your own topic. End this paragraph
with a commitment sentence: you are not seeking to benefit from this
ecosystem, you are committing to co-create its next chapter. You chose them
deliberately, and this paragraph proves it.

PARAGRAPH 3 — Your Credentials and PhD Qualities (4 to 5 sentences, 80 to
100 words). Extract from my CV the two or three most relevant experiences
Jor this specific position. Present each as a concrete action with a quantified
result when possible. Then demonstrate two or three PhD qualities — not by
naming them, but by describing a moment where you showed them: a
protocol you redesigned autonomously, a seminar you initiated, a skill you
taught yourself because your research demanded it, a challenge you
navigated with resilience. Select only what serves this application. Discard
everything else, however impressive.

PARAGRAPH 4 — Triple Contribution (4 to 5 sentences, 80 to 100 words).
Structure three contributions in continuous prose, not as a numbered list:
First, state what your research will produce for scientific knowledge — the
specific output (a framework, a model, a resolution of contradictions).
Second, state what you will bring to the university — co-authored
publications, conference representation, contribution to funded projects,
teaching support, patents or itnventions.
Third, state what you will bring to your future supervisor — a
complementary skill the lab currently lacks, your commitment to being a fast
learner who co-creates rather than consumes. You are not a charge. You are
in charge of your own research destiny.

PARAGRAPH 5 — Confident Close (2 to 3 sentences, 30 to 40 words). Mention
attached documents. Request a meeting — not an interview, not a favor. Close
with your name and contact details.




Output requirements:
— One continuous letter, five paragraphs, no headers, no labels, no
numbered sections inside the letter itself.
— Total length: 300 to 400 words maximum. One page when formatted in
11pt Arial with standard margins.
— Academic English — formal but alive, rigorous but warm.
— The letter must read as if a real person wrote it in one sitting after weeks
of thinking about this specific faculty. Not as if an algorithm assembled it
Jrom a database of cover letter phrases.

DATA BLOCKS Insert your data below

DATA BLOCK A — The Template (structure reference):
[Paste the full V2 cover letter template here — the five-paragraph structure
with annotations. The AI will use this as a structural guide, not as text to copy.]

DATA BLOCK B — Your ()% (raw material):
[Paste your full CV here. The Al will extract only the most relevant elements
for this specific application. Include: education, research experience,
publications, conferences, technical skills, languages, any teaching or
leadership experience, any awards or funding received.]

DATA BLOCK C — The Position Details:
[Insert all available information about the position you are applying for:
— The exact title of the PhD position or funded project
— The name of the faculty, school, lab, or research group
— The university name and country
— The funding source or scholarship name (Gf known)
— Any specific research axes, recent patents, publications, or strategic
programs of this faculty that you have identified through your research
— Any specific skills or profile requirements mentioned in the job posting
— The keywords from the position description that must appear in your letter
for Al screening compatibility]"




Part 4: Your Research proposal

What I shared with you in this guide will help you prepare an authentic, powerful cover letter.
Indeed, your cover letter will open doors and increase your chances of being invited to share
your motivation through an interview. But what will truly make the difference is your research
proposal.

Many programs ask for a research proposal alongside your application. Others do not require
one, but quietly reward candidates who submit one anyway. Either way, my recommendation
is simple: invest in your research proposal as seriously as you invested in this letter. A strong
proposal does not just complete your file. It proves, in writing, that you already think like a
researcher before you have even started.

Your CV tells them what you have done. Your cover letter tells them who you are and why you
chose them. Your research proposal tells them what you will actually build once they say yes.
These three documents are the core requirements of a strong application, and together they
help you stand out among your competitors.

I know this journey because I lived it, back in 2014. I prepared my own application with the
same rigor I am sharing with you today. I made it to the interview stage, and I was admitted
as the only candidate among the top 10 of my cohort. I succeeded because I mastered the art
of writing my own success story and sharing, with full authenticity and passion, my
motivation to co-create with EMINES/UMG6P.

Now, if you want that same level of preparation, I offer a dedicated coaching and mentoring
program for PhD starters. I will help you boost both your written application and your oral
interview. If this speaks to you, and you are ready to invest in yourself, feel free to reach out
to me on WhatsApp: 00212652067405. Let's unlock your genius together!

Good luck!


https://wa.me/212652067405

