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RESIDENTIAL CLEANING ACADEMY

10 SIGNS

THE JOBIS FORA
TEAM CLEANER —
NOT A SOLO PRO

Spot an unmatched job right away -
because saying yes to the wrong scope
will always lead to client disappointment.

Bonus
Take-It-With-You Walkthrough Checklist
Bonus Scripts to Say No like a pro
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Not every cleaning job is created equal —
and not every job is meant for a solo cleaner.
Jumping into the wrong job without clearly
understanding the scope is one of the fastest
ways to burn out, undercharge, or disappoint
the client. When the job is too big, too
complex, or too unrealistic for one person,
no amount of effort can close that gap.
That’s why it's essential to vet every inquiry
before you agree to a walkthrough — and to
walk into that walkthrough with clear solo-
cleaning standards in mind. You’re not being
picky. You're being professional.

This guide will help you protect your time,
your energy, and your reputation — by
helping you spot when a job is built for a
team, not a solo pro.



10

Signs the Job Is for a Team
Cleaner — Not a Solo Pro

Wiz

The home is over 2,000 sq ft and they

want it spotless in 2 hours.
Unrealistic time frames often mean
unrealistic expectations — or previous
experience with a crew.

The client expects the entire home deep

cleaned on the first visit.

One cleaner can’t safely and thoroughly
deep-clean every room in one go —
especially if it’'s been a while.

There’s heavy buildup or hoarding-level

clutter.

This kind of job requires multiple hands,
safety gear, and extended hours — it's
beyond solo scope.

They say “It’s just light cleaning,” but

mention 5+ bedrooms.
Translation: they want a full-home service for

a fraction of the time or cost.
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The job includes both cleaning and
other tasks like laundry, dishes,
or%anlzmg pet care, etc.

en the scope balloons beyond cleaning,
it’s usually better handled by a team or
specialized service.

e They expect weekly or biweekly visits,
but onI at night or on weekends.
If the only available time reqmres you to
disrupt your core workflow, it’s not a fit.

There are multiple pets, kids, and no
maintenance routine N place

These homes often require frequent
attention and multiple cleaners to keep up.

They had a team before — and still weren’t
satisfied.

If a crew couldn’t meet their expectations, a
solo cleaner may be set up to fail.

e They use phrases like “as fast as
possible” or “as cheap as possible.”
ThIS mindset is a mismatch for quality,
professional solo service.

@You feel stressed just reading the
inquiry. _
Trust your gut. If something feels off, it
probably is.



"4 Take-It-With-You Walkthrough Checklist
Use this on paper or digitally
while touring a client’s home

Solo- Oleaner Seope (Reckligl

0 Under 2,000 sq ft

0 No visible buildup (grime, soap scum, grease, clutter)

0 Realistic time expectations (3-5 hours for solo work)

0 Maintenance schedule in place or planned

0 No excessive extras (laundry, dishes, organizing, etc.)

0O No red flags from previous cleaners or high turnover

0 Pets and kids are manageable or confined

0 Clear service goals (basic, deep, recurring, etc.)

O Flexible scheduling (within your work hours)

0 Client communication feels respectful and aligned
Final gut check:

0 Do | feel confident | can deliver excellent results on
my own?

L. Important Reminder:
If you check 3 or more “NO”s during a walkthrough...

It's time to kindly pass on the job — or refer it to a
trusted team.
You’re not saying no to hard work.
You’re saying yes to the kind of work that fits your solo-
professional model — the kind that protects your energy,
your income, and your reputation.




How to Gracefully Decline a
Mismatched Job

Use these scripts in phone conversations, text,
emails or in-person communications with your
clients to politely say”’No” to the cleaning project

“This job looks like a better fit for a
professional team — | specialize in
solo cleaning and wouldn’t be able to
meet your timeline safely.”

“Thanks for sharing the details! Based
on the scope, | believe a multi-person
crew would be a better match.”

“To maintain the quality and
consistency my clients expect, | only
accept jobs within solo scope.”

Thanks for the
opportunity! Based on
the size and timeline,
I believe this job is better
suited for a professional
team.



RESIDENTIAL CLE

10 SIGNS

THE JOB IS FOR A
TEAM CLEANER —
NOT A SOLO PRO

Spot an unmatched job right away -
because saying yes to the wrong scope
will always lead to client disappointment.




