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M A R J O R I E  K A P H I



A Simple Roadmap to Attract, Nurture, and

Retain Clients — Without Feeling Salesy



You became a therapist to help people heal — not to wrestle
with social media or tech.

But even the best therapists need a steady way for clients
to discover and trust them.

This guide will show you how to create a simple, ethical
funnel that works quietly in the background — so you can
focus on your clients, not on marketing.

What You’ll Learn:

In troduction
🌱 Why You Need a Funnel That Feels Human

 What a therapist funnel really is

 How to build trust without feeling “salesy”

 The 3 stages of a client funnel

 Quick fixes to improve your client flow



If you’ve ever felt frustrated that word-of-mouth isn’t enough
anymore, you’re not alone.

Most therapists face the same three issues:

1. No clear message 
– “I help everyone” attracts no one.

2. Reactive marketing 
– posting or promoting only when client flow slows down.

3. No structured client journey 
– potential clients don’t know what to do next after

discovering you.

A funnel changes this.

It guides potential clients step-by-step — from discovery →
trust → booking.

 

💡 A funnel isn’t a sales tactic 
— it’s a relationship system that builds

connection at scale.

🌱 Why Most Therapists Struggle to Get
Clients Consistently



🌱 WHAT IS A THERAPIST FUNNEL?

A funnel is simply the pathway your future clients take to
discover you, trust you, and decide to work with you.

Example Funnel Flow:

Awareness: 
They see your helpful post or blog.

Lead Magnet:
They download your free guide or checklist.

Conversion:
They’re invited to book a short consult call.

Nurture:
They receive valuable, short emails that build trust.

Retention:
You follow up for future sessions or referrals.

 💬 Your funnel isn’t about pushing 
— it’s about guiding.



⚙️ The 3 Stages of a Client-Getting Funnel

Stage 1: ATTRACT

🎯 Visibility & First Impression
Share value-based content (social posts, blogs, short tips)
Focus on one problem and one person
Use a lead magnet to capture interest 

       (e.g., “The Calm Mind Starter Kit”)
🧭 Don’t send people straight to ‘Book a Session.’ 
       That’s like proposing on the first date.

Stage 2: NURTURE

💌 Build Trust Before Selling
Automate 3–5 short emails after they download your guide
Share practical tips, your story, and how therapy helps
Keep it warm, real, and caring

Stage 3: CONVERT

📅 Make Booking Easy
Offer a safe next step (15-min clarity call)
Include a clear booking link or calendar
Send confirmation and friendly reminders



📈 5 Quick Fixes to Improve Your Client Flow

1. Simplify your message — focus on one audience.

2. Add a lead magnet to capture interest.

3. Automate your follow-ups — never lose touch again.

4. Streamline your booking page — short, clear, and simple.

5. Ask for testimonials (with consent) to build trust.

💡 You don’t need complexity. 
You need clarity.



💬 Your Therapist Funnel Map (Visual Flow)

Instagram / Blog

Free Download

Consult Call

Email Nurture Series

Client

Each arrow represents connection, trust,
and value — not pressure.

💡 You can build this once and let it run
quietly, attracting clients every day.



⚠️ Common Mistakes to Avoid

❌ Posting inconsistently

❌ Ignoring email marketing

❌ Skipping follow-up steps

❌ Overcomplicating tech

❌ Not tracking leads

✅ Create a posting rhythm

✅ Automate nurture emails

✅ Follow up after first inquiry

✅ Keep tech simple and light

✅ Measure what works

🧭 Think of your funnel as a relationship
system — not a sales system.



❤️ Let’s Help More People Find You, 

Trust You, and Book With You.

Funnel Builder for Therapists & Coaches

Marjorie Kaphi

Your practice deserves steady growth and peace of mind.
 A well-built funnel doesn’t replace your empathy — 

it amplifies it.


