
And How to Fix It�
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For Fitness Coaches Who Are Passionate
About Helping Others, But Feel Stuck Online�

Why Your Online Fitness
Biz Isn’t Getting Clients



At TWS – The Winning System, we work
with fitness professionals just like you.
Coaches with big dreams, but no clear
roadmap. This eBook reveals the two
major types of mistakes that block your
growth — and how we fix them with our
structured, proven system.�
Let’s dive in.

And you begin
to wonder:�

Let us stop you right there.
The problem isn’t you — it’s your system.�

Is something wrong with me?
Is the market too saturated?
Maybe online coaching is just not for me?

Introduction
You’re Not Alone

01 Introduction – You’re Not Alone

You became a fitness coach because you love helping people transform.
You’ve studied hard, worked on your own body, and even helped a few
clients get results. But when it comes to growing your business online… it’s
frustrating.You’re putting in effort — posting, replying to DMs, creating
content — but the leads are cold. They ghost you. Or worse, they just scroll
past like you don’t exist.�



Front-End Mistakes
(Audience-Facing Errors)

These mistakes are happening right on your profile — the things potential
clients see — and silently judge.�
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You've been told “post valuable
content”— but valuable to whom?
If your content is trying to help
everyone — from fat loss to muscle
gain to mobility to moms to men to
athletes — your message gets blurry.�

People don’t stop scrolling unless they feel:�
This coach is speaking to ME.�

Get clear. Who are you best
equipped to help?
Who do you understand deeply?
Build content for them, not for the
algorithm.�

What to do instead:�

What to do instead:�

Posting daily isn’t the goal — resonating
daily is. We see fitness coaches dumping
too much content — workouts, scientific
jargon, complicated nutrition tips —
thinking more = better.�

But your audience isn’t scrolling to get a
degree in fitness.
They’re scrolling to feel something.�

Plan content for your niche only
Speak their emotional language
Show that you understand their daily
struggles
Share stories, not just tips
Create funny, relatable, or serious
content — whatever your niche
connects with

Stop trying to help everyone. Start
becoming the go-to expert for your
people.�

Build authority through emotional
storytelling, not information overload.�

Random,Overloaded,
or Disconnected
Content Planning�

2.Not Narrowing
Down Your Niche1.

Part 1

Part 1: Front-End Mistakes (Audience-Facing Errors)
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What to do instead:�

One of the biggest mistakes coaches
make is going directly for the sale.

Running ads or DMs saying: “Hey, join
my program” — but wait, why should
they?�

Before lead generation comes
relationship generation.�

Let them binge your content, relate to
your story, and feel that you’re the right
coach for them.�

What to do instead:�

You may be putting money into ads —
but the results feel like a joke. Wrong
people in your DMs, zero conversions,
weird inquiries. Why? Because your
message is off.�

Your creatives don’t have a clear
problem-solution angle
You’re using keywords your niche
doesn’t relate to
Your targeting is broad or mismatched

Good targeting = right content + right
words + right platform + right people.�

We help you fix that triangle by reshaping
your content and ads around your dream
client.�

Targeting the
Wrong Audience�4.No Awareness or

Audience Building
Phase�

3.

Part 1: Front-End Mistakes (Audience-Facing Errors)
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Back-End Mistakes
(Where Sales Are Lost)

Even if your content is good, most sales are lost after someone shows interest.
This part is the most ignored — but the most powerful.�

What to do instead:�

Let’s keep it real — people hate feeling
like just another lead.
What turns them off?

Seeing an automated bot reply
Getting a reply 6 hours later
Receiving a dry “Sure I can help.
What’s your goal?

Be prompt. Be personal. Be intentional.�

Your reply should feel like: Hey Akash,
I saw your message — I’d love to
understand your current fitness goals.
Mind if I ask a few quick questions so I
can guide you better?�

We help you set up systems that keep it
fast and personal — without sounding like
a robot.�

What to do instead:�

Most fitness professionals lose the
game here.
Not because they’re bad coaches — but
because they start talking too soon…
and about all the wrong things.�

No one wants to hear about your plan, your
app, your transformations — not yet.
They care about: "Will this help me?�

The job of your pitch isn’t to explain —
it’s to understand.�

Ask the right questions:

Their current emotional struggle
Past failures or bad experiences
Fears around fitness, food, or body image
Buying mindset and decision-making
What’s stopping them
How desperate they are to change

Until you understand their internal world —
your external offer won’t land.�

Weak, Emotionless
Sales Pitch�6.Casual Replies, Late

DMs, or Boring Bots�5.

Part 2

 Part 2: Back-End Mistakes (Where Sales Are Lost)�
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What to do instead:�

Too expensive for your audience?
Too cheap to be taken seriously?
No payment plans? No value ladder?�

We help you create pricing that
matches your audience’s mindset —
with structure, flexibility, and
irresistible value.�

What to do instead:�

You don’t need a fancy PDF listing
your prices.�

You need connection tools — things
that make your audience say: “Wow,
this coach really gets me.�

Like:

A free consult call or mini audit
A short PDF : 3 Reasons You’re Not
Losing Fat (and How to Fix It)
An online workshop or Q&A session
A voice note reply or Loom video
explaining your approach

Give value before asking for commitment.

What to do instead:�

You think: “If they were really interested,
they would’ve signed up. Wrong.
People have doubts, distractions, and
daily chaos.�

Have a follow-up system — not just
reminders, but VALUE.

Share wins from other clients, tips, and
gentle nudges. You’re not being pushy —
you’re being consistent.�

What to do instead:�

Leads don’t become clients overnight.�

Use stories, testimonials, free value,
and a supportive community
(like WhatsApp groups or email series)
to stay on their radar.�

No Follow-Up
Game9.Confusing or

Misaligned Pricing7.

Missing Connection-
Driven Marketing
Collaterals�

8. Ignoring Lead
Nurturing10.

 Part 2: Back-End Mistakes (Where Sales Are Lost)�
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Conclusion: 
Your Passion Deserves a Plan�

You became a fitness coach to change lives. Don’t let these avoidable
mistakes stop you from changing yours too.

You don’t need to work harder — you need to work smarter, with a system
that actually works.�

That’s what we do at TWS – The Winning System.

    We don’t just manage your social media.
    We fix your content.
    We guide your DMs.
    We build your system.
 So you can focus on what you love — coaching.�

Let’s build your winning system.�

Follow us @teamwithsomeone or reach out for a free audit.�

Conclusion: Your Passion Deserves a Plan�


