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CREATE A
COMPANY
CULTURE

THAT




OVERVIEW

Building a great company culture
doesnt have to be complicated.

This guide gives you 8 simple
actions, each with ready-to-use
templates—to help you
strengthen communication, boost
morale, and make recognition
part of everyday work life.

Use these ideas to create a
culture where people feel valued,
supported, and motivated to do
their best work.




CELEBRATE BIRTHDAYS AND
MILESTONES

é )

BIRTHDAY CARD MESSAGE:

HAPPY BIRTHDAY, [NAME]!
WISHING YOU AN AMAZING YEAR AHEAD.
THANKS FOR BEING SUCH AN IMPORTANT

PART OF OUR TEAM!

)

(
L BIRTHDAY SLACK POST: J

JOIN ME IN WISHING [NAME] A VERY
HAPPY BIRTHDAY TODAY!
DROP YOUR WISHES BELOW!

( )
L WORK ANNIVERSARY EMAIL: J

HI [NAME], CONGRATS ON YOUR [X] YEAR
ANNIVERSARY WITH US!
WE APPRECIATE EVERYTHING YOU DO
EVERY DAY.




REGULAR
“THANK YOU” MOMENTS

( )
LMEETING KICKOFF PROM PT:J

BEFORE WE START, LET'S SHARE ONE
THING WE APPRECIATE ABOUT A
TEAMMATE THIS WEEK.

( )

L THANK YOU EMAIL: J

HI [NAME], JUST WANTED TO SAY THANKS
FOR YOUR HARD WORK ON
[PROJECT/TASK]. IT REALLY MADE A
DIFFERENCE!

( ]
L SLACK KUDOS MESSAGE: J

SHOUTOUT TO [NAME] FOR STEPPING UP
AND HELPING OUT WITH [SPECIFIC
TASK]. YOU ROCK!




CLEAR, SIMPLE
COMMUNICATION CHANNELS

( h
4 L WEEKLY UPDATE MESSAGE: J

HI TEAM, HERE’S WHAT’S HAPPENING
THIS WEEK: [BRIEF BULLETS]. LET ME
KNOW IF YOU HAVE QUESTIONS!

( )

4 OFFICE HOURS INVITE:

J

JOIN ME EVERY FRIDAY 2-5 PM ON ZOOM
FOR OPEN Q&A AND SUPPORT.
NO TOPIC TOO SMALL!




CREATE A SUGGESTION BOX

\_

{ PHYSICAL BOX SIGN: J

GOT IDEAS OR FEEDBACK? DROP THEM
HERE ANONYMOUSLY.
YOUR VOICE MATTERS.

J

PLEASE SHARE YOUR SUGGESTIONS OR
CONCERNS BELOW. ALL RESPONSES ARE
CONFIDENTIAL.

4 l ANONYMOUS GOOGLE FORM DESCRIPTION:I \

( ]
LBRAINSTORM SESSION INVITE:J

SEND YOUR ANONYMOUS IDEAS FOR OUR
MONTHLY BRAINSTORM TO
[EMAIL/CONTACT] BY FRIDAY.




SHARE COMPANY WINS AND

CHALLENGES

( B

| MONTHLY WINS EMAIL: | ™
HERE’S WHAT WE CRUSHED THIS MONTH:
[BULLETS].
THANKS FOR MAKING IT HAPPEN!

/

( )
| WINS WALL POST: | ™

SHOUTOUT TO [NAME/TEAM] FOR
HITTING [GOAL].
LET’S KEEP THE MOMENTUM GOING!




PROVIDE LEARNING
OPPORTUNITIES

(
L COURSE RECOMMENDATION EMAIL.: I \

CHECK OUT THIS COURSE ON [TOPIC].
IT’S FREE FOR THE TEAM THIS MONTH!

J
( )
L KNOWLEDGE SHARE INVITE: J )
GOT A SKILL TO TEACH?
HOST A 20-MIN SESSION NEXT WEEK AND
HELP THE TEAM GROW.
J
( ]
L RESOURCE LIST SAMPLE: J )

TOP PODCASTS FOR BUSINESS GROWTH:
[1], [2], [3]. GIVE THEM A LISTEN!




RECOGNIZE EFFORT,
NOT JUST RESULTS

(
L EFFORT AWARD NOMINATION: I \

NOMINATE A TEAMMATE WHO WENT
ABOVE AND BEYOND THIS MONTH.

TELL US WHY!
J
( )
L MEETING RECOGNITION SCRIPT: J )
I WANT TO HIGHLIGHT [NAME] FOR THEIR
HARD WORK ON [TASK].
REALLY APPRECIATE THE EFFORT YOU
PUT IN EVERYTIME!
J
( ]
L ENCOURAGEMENT NOTE: J )

PROGRESS COUNTS! KEEP GOING.
WHAT YOU’RE DOING IS MAKING AN
IMPACT, EVEN IF IT’S STILL A WORK IN
PROGRESS.




PROMOTE WORK-LIFE BALANCE

(
L NO EMAIL AFTER HOURS REMINDER: I \

RESPECT PERSONAL TIME.
TRY TO AVOID EMAILS AFTER 6 PM.
RECHARGE AND COME BACK FRESH!

J
( )
LWELLNESS CHALLENGE KICKOFF:J )
JOIN OUR 10,000 STEPS/DAY CHALLENGE!
TRACK YOUR PROGRESS AND WIN SMALL
PRIZES.
J
( ]
L SELF-CARE TIPS SHARE: J )

FEELING TENSE? TRY THIS: DEEP BREATHS, A
SHORT WALK, OR A QUICK STRETCH.
SMALL THINGS THAT REALLY HELP.




LET’S BUILD
A CULTURE
THAT LASTS

Rock Region Consulting partners with businesses to
strengthen their teams through hands-on training,
leadership coaching, and people-first strategies that
deliver results.

Book a free consultation to see how we can help your
team grow stronger from the inside out.

SCAN HERE TO BOOK
YOUR FREE CALL

rockregion.co



