
 

Digital Arbitrage Blueprint for Success 

🌐 Why Get in to Digital Marketing? 

 

1. It’s Where the Attention Is 

• People spend hours every day on their phones, scrolling Instagram, TikTok, 

YouTube, and more. 

• Digital marketing puts you in front of the eyeballs — right where people are 

already hanging out. 

 

2. Low Barrier to Entry 

• You don’t need a fancy degree or a huge investment to start. 

• With just a phone, free tools (like Canva, Instagram and Systeme.io), and some 

creativity, you can begin today. 

 

3. Massive Opportunity 

• Every business needs customers, and customers are online. 
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• Whether you sell your own products (ebooks, courses, coaching) or promote 

others’ (), digital marketing is the way to reach them. 

 

4. Scalability & Automation 

• Unlike a “time for money” job,  can scale. 

• With funnels, ads, and automation tools (like Systeme.io or ManyChat), you can 

reach thousands of people without working 24/7. 

 

5. Flexibility & Freedom 

• Work from anywhere with Wi-Fi. 

• Build a business around your lifestyle instead of fitting your life around a 9-to-5. 

 

6. Endless Creativity 

• It’s not just about selling — it’s about storytelling, solving problems, and 

connecting with people. 

• You can create content, teach, inspire, and share your unique perspective. 

 

7. Impact & Legacy 

• Beyond money,  lets you help others — by solving problems, sharing knowledge, 

or inspiring growth. 

• Your content can live online forever, impacting people long after you hit “post.” 

✅ In short: 

Digital marketing is the modern way to reach people, grow income, and create 

freedom — while building something meaningful that can scale and last. 
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Pick your niche Category 

 

🌱 The 3 Evergreen Digital Product Categories - People are always going to have 

problems in these areas and need solutions! 

 

1. Health 

Covers physical, mental, and emotional well-being. 

• Ebooks: fitness guides, meal plans, meditation practices. 

• Video Courses: yoga classes, weight loss programs, stress reduction tutorials. 

• Coaching/Mentorship: personal trainers, nutrition coaches, holistic wellness 

mentors. 

      Why evergreen? People always want to look, feel, and live healthier — 

whether it’s losing weight, gaining muscle, sleeping better, or managing stress. 

 

2. Building Wealth 

Everything tied to money, business, and financial growth. 

• Ebooks: investing basics, side hustle guides, real estate playbooks. 
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• Video Courses: trading classes, business startup training, online marketing 

bootcamps. 

• Coaching/Mentorship: career coaching, financial advisors, entrepreneurship 

mentors. 

      Why evergreen? Money touches every part of life. People always seek 

financial freedom, security, and ways to earn more. And especially in todays 

market, millions are looking for a “side gig” they can turn into a full time income! 

 

3. Relationships 

All areas of human connection — personal, romantic, family, and social. 

• Ebooks: dating advice, communication skills, parenting tips. 

• Video Courses: conflict resolution, relationship mastery, leadership training. 

• Coaching/Mentorship: life coaches, marriage counselors, social skills mentors. 

 

      Why evergreen? Humans are wired for connection. Love, belonging, and 

communication skills never go “out of style.” 

✅ Together, these three categories form the backbone of the digital product industry. 

Almost every successful online offer ties back to at least one of them. 

 

Choosing a product that is right for you? 

 

Health, Wealth, and Relationships niches are massive, and each contains thousands of 

possible digital products (ebooks, video courses, coaching programs, etc.). Choosing the 

right one comes down to strategy, not just preference. Here’s a framework you (or 

anyone) can use: 
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    Step 1. Self-Assessment: Strengths & Alignment 

• What excites me most? If you love fitness, it’s easier to talk about Health every 

day. 

• Do I have personal experience? Even small wins (paying off debt, improving 

communication, losing weight) can be leveraged for authenticity. 

 

      Step 2. Market Demand & Audience Research 

• Search volume: Use tools like Google Trends, YouTube search, or TikTok hashtags 

to see where people are actively searching. 

• Competition: High competition is okay if the demand is massive 

(wealth/fitness/dating always are). What matters is your unique spin. 

• Urgency of problem: Some markets pay more for quick solutions (making money 

to survive and prosper, weight loss before summer, credit repair before home 

buying, relationship coaching before Valentine’s Day). 

 

💸 Step 3. Product Viability 

• Price point: Are there products at different tiers (low-ticket ebook, mid-tier video 

course, high-ticket coaching)? This makes upselling possible. 

• Commission structure: For Digital Arbitrage programs, 50–85% commissions are 

common. 

• Quality & credibility: Only choose products that actually deliver results!
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       Step 4. Audience Fit 

• Who do I want to serve? Young professionals, parents, retirees, entrepreneurs? 

• Where do they hang out? TikTok might favor quick fitness hacks, YouTube could 

favor investing/making money explainers, while Instagram is very strong in the 

“how to make money online” content. 

• Do I share commonalities with my audience? Audiences trust people who feel 

relatable. 

 

  Step 5. Differentiation & Story 

• Can I bring a unique story? (E.g., “I built a side hustle while working full-time,” “I 

saved my marriage,” “I gained 10 lbs of muscle at 55.”) 

• Can I niche down? Instead of just “health,” think: “muscle gain for busy men over 

50” or “stress relief for moms.” Instead of just “making money” think: “stay at 

home mom…retiree…9 to 5’er.” 

• Can I add value beyond the product? (e.g., a free community, bonus templates, 

accountability check-ins). 

 

Choosing the Right Company 

🏢 Company Viability 

📦 Product Viability 

• Quality: 

o Have you reviewed the product yourself? (Buy it, test it, watch the videos, 

read the ebook, join the coaching call.) 

o Does it deliver real results for real people, not just hype? 
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• Relevance: 

o Does the product solve a clear, painful problem in Health, Wealth, or 

Relationships? 

o Is the problem urgent (e.g., “earn money fast” vs. “general making 

money”)? 

• Longevity: 

o Will this product still be valuable in 6 months, 1 year, 3 years? 

o Or is it tied to a fad (e.g., “keto ice cream hacks” vs. “sustainable nutrition 

principles”)? 

 

💸 Profitability 

• Commission Structure: 

o What % commission do you earn (and is it recurring or one-time)? 

o Is there a value ladder (entry-level ebook → video course → high-ticket 

coaching)? 

• Refund Rate: 

o Do customers keep the product, or are refunds high? (High refund rates = 

bad sign). 

• Payment System: 

o How and when do they pay affiliates (weekly, monthly, thresholds)? 

o Do they use a reliable affiliate platform (ClickBank, Stripe, or in-house)? 
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📈 Marketing Viability 

• Market Fit: 

o Is the sales page or funnel professional, clear, and high-converting? 

o Does it use video, testimonials, and clear CTAs? 

• Competition: 

o Are lots of affiliates promoting the same thing? If yes, that could spell 

momentum and you can “ride the wave!” 

o Is there space to create a unique angle (your story, bonuses, teaching 

style)? 

 

Choosing the RIGHT Mentor 

       Why Choosing the Right Mentor Matters in Digital Marketing 

1. Shortcut to Success (Avoid Trial & Error) 

• Digital marketing has endless moving parts (ads, funnels, content, email, 

automation, analytics). 

• A mentor who’s been through it helps you skip the costly mistakes and focus on 

what actually works. 

• Instead of wasting time guessing, you follow a proven path. 

 

2. Accountability & Motivation 

• Working online can feel isolating. It’s easy to lose focus or give up. 

• A mentor keeps you accountable, checks your progress, and pushes you past 

roadblocks. 

• Just knowing someone’s in your corner increases your chances of sticking with it. 
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3. Access to Insider Knowledge 

• Digital marketing changes fast (algorithm updates, new tools, ad policies). 

• A good mentor stays up to date and shares insights you won’t find in free 

YouTube videos. 

• You benefit from their real-world experience, not just theory. 

 

4. Network & Opportunities 

• Mentors often open doors: collaborations, referrals, insider communities. 

• By aligning with the right mentor, you’re plugged into a support system and 

industry network that speeds up your growth. 

 

5. Mindset & Confidence 

• The technical side is one thing, but self-doubt can kill progress. 

• A mentor helps you believe in your potential, adjust your mindset, and handle 

setbacks. 

• Often, this mindset shift is more valuable than the tactical lessons. 

 

   Bottom line: Choosing the right mentor in digital marketing isn’t just about learning 

strategies — it’s about getting clarity, confidence, and a faster route to results, while 

avoiding the overwhelm of going it alone. 
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Choosing the RIGHT Target Audience 

Once you have chosen your niche (Health, Wealth, or Relationships) and a product 

(ebook, course, coaching), the next big question is: “Who exactly am I trying to reach?” 

Here’s why knowing your target audience is so important: 

 

       1. Your Message Becomes Clear 

If you try to talk to everyone, your message gets watered down. 

• Example: Saying “This course helps people make money” is vague. 

• But “This course helps busy people earn money without giving up their day 

job…for now” is specific — and grabs attention. 

 

   2. Your Marketing Goes Further 

• If you don’t know who you’re aiming for, you’ll waste time and money on the 

wrong people. 

• A clear audience lets you spend less time and get more results. 

 

     3. You Build Trust Faster 

• People buy from those who “get them.” 

• When you speak directly to someone’s problems, struggles, and goals, they feel 

understood — and they’re much more likely to listen and buy. 

 

📈 4. Your Product Fits Better 

• Knowing your audience helps you position your product as the perfect solution. 
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• Example: A budgeting ebook for “teens saving for their first car” will look very 

different than one for “retirees living on fixed income.” 

 

    5. Easier Growth and Referrals 

• A well-defined audience is easier to serve consistently. 

• When customers feel like you’re “their person,” they’ll share you with others just 

like them. 

 

✅ Bottom line: 

Defining your target audience keeps you from shouting into the void. It’s the difference 

between throwing darts blindfolded vs. hitting the bullseye. 

 

Choose a “handle/name”. 

1. Branding & Identity 

• Does this handle represent me, my brand, or my product clearly? 

• Is it aligned with my niche (finance, fitness, coaching, etc.)? 

• Does it match or closely resemble my business/website name? 

• Is it easy for people to remember and spell? 

 

2. Availability & Consistency 

• Is the handle available on all major platforms I plan to use (YouTube, TikTok, 

Instagram, Facebook, etc.)? 

• Can I secure the same (or very similar) handle across all platforms for brand 

consistency? 



© 2025 Empowered Lives inc.         12                                           

• Does the domain (e.g., myhandle.com) or email variation also exist in case I want 

it later? 

 

3. Clarity & Professionalism 

• Is the handle short and simple (ideally under 15 characters)? 

• Does it avoid confusing characters (like underscores, double letters, or numbers 

unless they’re part of my brand)? 

• Could it be misread or misinterpreted in a negative way? 

• Is it professional enough to grow with me if my brand scales? 

 

4. Longevity & Flexibility 

• Will this handle still make sense if my focus evolves over time? 

• Does it explain my niche, or allow for growth (e.g., “@Bob/LisaWealthCoach” vs. 

just “@Bob/Lisa Smith”)? 

• Will I be comfortable saying this handle out loud in podcasts, videos, or 

conversations? 

 

5. Searchability & Impact 

• Is it keyword-friendly so people can find me more easily (e.g., including “coach,” 

“mortgage,” “fitness,” etc. if relevant)? 

• Does it stand out compared to competitors in my space? 

• Would someone instantly understand what I’m about when they see it? 

     Pro tip: Before committing, test the handle in real life—say it out loud, imagine it 

in an email signature, search it on Google/socials, and check how it looks in different 

fonts (caps/lowercase). 
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Social Media Channels 

There are MANY Social Media Channels to choose from.  START WITH ONE CHANNEL!  

We recommend Instagram as a starting point.  You should reserve your “handle” on a 

few more like TikTok and YouTube for future use, but focus on IG for now. 

Below find basic instructions for setting up your IG account: 

       How to Set Up an Instagram Account 

1. Download the App or Use the Website 

• Mobile app (recommended): Go to the App Store (iPhone) or Google Play 

(Android) and search for Instagram. 

• Web option: You can also sign up at instagram.com. 

 

2. Start the Sign-Up Process 

• Open the app or site. 

• Tap Sign up (mobile) or click Sign up (web). 

 

3. Choose Your Sign-Up Method 

You can register with: 

• Email address (best if you’re creating a brand/business account) 

• Mobile number 

• Facebook account (auto-links accounts, but not always ideal for branding) 

 

4. Enter Basic Information 

• Full name (this can be your real name or brand name). 

https://www.instagram.com/
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• Username (your handle — e.g., @BobLisaSmith or @EvergreenMentor). 

• Password (choose something strong). 

     Your username/handle is important for branding — it should be simple, consistent, 

and easy to remember. 

 

5. Add Profile Details 

• Profile picture: Use a logo, professional headshot, or something brand-consistent. 

• Bio: A short description (150 characters max). Include what you do + a call-to-

action (e.g., “Helping people build wealth online        | Free guide below   ”). 

• Website link: You can link to your website, YouTube, or a landing page. 

 

6. Choose Account  

Go to Settings → Account → Switch to Professional Account. 

• Choose Creator or Business. 

o Creator: Best for individuals building a personal brand. 

o Business: Best for companies selling products/services. 

 

7. Customize Your Account 

• Connect to Facebook (optional, useful if you’ll run ads). 

• Add contact options (email, phone, directions if relevant). 

• Choose your category (e.g., “Coach,” “Entrepreneur,” “Health & Wellness”). 

 

8. Post Your First Content 

• Create your first post (image or video), story, or reel. 
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• Make it an introduction: who you are, what your page is about, and what 

followers can expect. 

 

9. Follow & Engage 

• Follow accounts in your niche. 

• Engage with posts (likes, comments). 

• Invite friends/clients/customers to follow your new account. 

 

Set up funnel 

     What is a Funnel? 

A funnel (short for sales funnel or marketing funnel) is the step-by-step journey you 

guide people through — from first discovering you → to becoming interested in your 

product → to making a purchase → and (ideally) becoming a repeat customer. 

It’s called a “funnel” because lots of people enter at the top (awareness), but fewer and 

fewer move down each stage until only the most committed buyers reach the bottom 

(purchase). 

 

   The Stages of a Typical Funnel 

1. Awareness (Top of Funnel) 

o People first discover you (through ads, social media, YouTube, TikTok, blogs, 

etc.). 

o Example: A reel about “3 quick ways to save $100 this week.” 

2. Interest (Middle of Funnel) 

o They engage and want to know more. 
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o Example: You offer a free guide/ebook in exchange for their email. 

3. Decision (Lower Funnel) 

o They consider whether your solution is right for them. 

o Example: A webinar, product demo, or sales page. 

4. Action (Bottom of Funnel) 

o They buy, sign up, or book a call. 

o Example: Purchase your ebook, enroll in a course, or join coaching. 

5. Retention (After the Funnel) 

o You keep them engaged so they buy again or refer others. 

o Example: Email newsletters, upsells, communities. 

 

           Why Do You Need a Funnel? 

• Guides attention: Instead of hoping people stumble into buying, you walk them 

through the process. 

• Builds trust: Most people don’t buy the first time they see you. A funnel nurtures 

them over time. 

• Captures leads: By collecting emails or contacts, you stay connected even if they 

don’t buy immediately. 

• Increases conversions: Funnels are optimized to turn browsers into buyers. 

• Scales your business: Once your funnel is set up, it works automatically — 

bringing in new leads and sales 24/7. 
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Sales Funnel - Systeme.io 

I highly recommend you use Systeme.io as your Funnel Builder. It even has a built in 

CRM (Customer Relationship Manager)! 

    What Is Systeme.io? 

• All-in-one marketing & business platform: Systeme.io aims to bring together the 

essential tools you need to run an online business — funnel building, email 

marketing, course hosting, affiliate management, site building, automation, etc.  

• Founded with simplicity in mind: Its creators built it to simplify workflows and 

reduce the need for multiple disconnected tools.  

• Freemium model: You can start for free and use many of the core features before 

upgrading.  

• Used by many small businesses & course creators: The platform often markets 

itself toward solopreneurs, creators, and digital-business builders. 

 

        Key Features & Functions 

Here’s what Systeme.io can do (and is often praised for): 

Feature What It Enables Why It Matters 

Sales Funnels & 

Landing Pages 

Drag-and-drop funnel builder with 

templates 

Let you capture leads, run 

offers, upsells, etc.  

Email Marketing & 

Automation 

Create email sequences, tag/segment 

audiences, automation rules 

Keep in touch, nurture 

leads, send broadcasts  

 

✅ Strengths & Pros 

• Simplicity & consolidation: Because many tools are built together, it’s easier to 

maintain and connect funnels, emails, pages, and courses. 
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• Cost-effective: You get many tools for cheaper (or for free in the early stages) 

compared with using many separate platforms. 

• Beginner-friendliness: The interface is often cited as more approachable than 

trying to stitch together complex tools.  

• Scalability: As your business grows, you can upgrade to paid plans to unlock 

higher limits & more features. 

• Affiliate & course tools built-in: You don’t need a separate system to run your 

courses or affiliate program. 

 

Set up automation 

🤖 What Is ManyChat & What It Does - (Your Friendly Auto-Responder) 

ManyChat is a chatbot / conversational marketing platform that helps you automate and 

manage direct messaging (DM) conversations across social media and messaging 

channels. It’s like having a virtual assistant who’s always awake and ready to chat! 

 

   With it, you can: 

• Answer common questions instantly in Instagram or Facebook messages. 

• Send quick welcome messages to new followers. 

• Share links (like your free ebook or webinar) automatically. 

• Keep conversations going when you’re busy or offline. 

     It makes sure no one gets ignored, and it helps you turn curious people into paying 

customers. 

 

       How Systeme.io and ManyChat Work Together 
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• ManyChat greets people, answers FAQs, and shares links in DMs. 

• Systeme.io takes over once they click those links — showing them your funnel, 

collecting emails, and letting them buy your product. 

✅ Together, they save you time, keep your business running 24/7, and help you turn 

strangers into customers on autopilot. 

 

Research posts 

Once you know your niche → product → company, the next step is learning what kind of 

posts already work in that space. This helps you avoid guessing and model success. 

Here’s how you can research winning posts without overcomplicating things: 

Step 1. Look at Competitors & Influencers 

• Search Instagram, TikTok, or YouTube using keywords tied to the product (e.g., 

“budgeting tips,” “home workout,” “relationship advice”). 

• Follow accounts in the same niche. 

• Pay attention to what gets lots of likes, comments, and shares. 

     Tip: It’s not about copying — it’s about seeing patterns in what people already 

respond to. 

 

      Step 2. Use the Platforms’ Search/Explore Tools 

• Instagram Explore Page: Shows trending content in your niche if you engage with 

similar posts. 

• TikTok Search Bar: Type in your product’s keywords — you’ll see trending videos 

with high views. 
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• YouTube Search + Filter: Sort by “View count” to see which videos in your niche 

are performing best. 

 

          Step 3. Analyze What Works 

Ask these questions about the top posts you find: 

• What type of content is it? (Short video, infographic, story, carousel?) 

• What’s the hook? (How do they grab attention in the first 3 seconds or first line of 

text?) 

• What’s the style? (Funny, serious, motivational, step-by-step?) 

• What’s the call-to-action? (Follow, click link, comment, share?) 

 

        Step 4. Use Simple Tools for Research 

• TikTok Creative Center (free) → shows trending content & hashtags by niche. 

• Instagram Hashtag Search → type in hashtags like #budgetingtips or 

#weightlossjourney and see top posts. 

• YouTube Shorts/Trending Tab → see what’s blowing up right now. 

• Free social listening tools like AnswerThePublic or Ubersuggest → show what 

questions people are asking. 

 

       Step 5. Adapt & Make It Your Own 

• Don’t copy-paste. Instead, model what’s working. 

• Example: If you see lots of “3 quick tips” videos getting traction, make your own “3 

quick tips” video in your own voice, with your own spin. 
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Create posts 

There are a bunch of tools people can use, and some are already built into Instagram 

itself. Here’s a clear breakdown in layman’s terms of the best options: 

 

       1. Instagram’s Built-In Tools (Free, Simple) 

• Stories & Reels Editor: Lets you add text, stickers, music, polls, and effects right 

inside Instagram. 

• Filters & Effects: Quick ways to make photos or videos look polished. 

• Templates for Reels: You can “Use Template” on trending reels and swap in your 

own clips/photos. 

     Best for: Quick, on-the-go posts that look native to the platform. 

 

      2. Canva (Beginner-Friendly Design Tool) 

• Free (with paid upgrades). 

• Ready-made templates for Instagram posts, stories, and reels. 

• Drag-and-drop design with text, images, icons, and animations. 

• Built-in stock photos, graphics, and video clips. 

     Best for: Branded, professional-looking posts without needing design skills. 

 

       3. Other Popular Tools 

• CapCut (by TikTok): Great for editing short videos with trending effects. 

• Adobe Express: Similar to Canva, but with Adobe’s style and templates. 

• Later / Buffer: Not design tools, but great for scheduling Instagram posts ahead 

of time. 
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       Recommendation for Beginners 

• Use Instagram’s editor if you just want fast, authentic posts. 

• Use Canva if you want your content to look polished and consistent (especially for 

quotes, carousels, or infographics). 

• Add CapCut or InShot if you’re doing a lot of short-form video. 

 

✅ Bottom line: You don’t need fancy software. Between Instagram’s tools and Canva, 

most beginners can create posts that look just as good as the pros. 

Wash, Rinse, Repeat! 

🧴 “Wash, Rinse, Repeat” in Digital Products & Funnels 

1. Content Creation 

• Wash: Create a post (Reel, Story, Carousel, YouTube Short). 

• Rinse: See how your audience reacts — likes, comments, shares. 

• Repeat: Take what works and make another post just like it (same style, new 

topic). 

     The cycle: Post → Measure → Post again. 

 

2. Email Marketing 

• Wash: Write an email sequence (welcome, value, offer). 

• Rinse: Track open rates, clicks, and sales. 

• Repeat: Adjust subject lines or content, then send again to the next batch of 

subscribers. 
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     The cycle: Send → Review → Send again. 

 

3. Sales Funnels 

• Wash: Build a funnel (freebie → nurture emails → product offer). 

• Rinse: Watch conversion rates — where do people drop off? 

• Repeat: Tweak one step at a time, relaunch, and keep improving. 

     The cycle: Funnel → Test → Funnel again. 

✅ Why It Works: 

“Wash, rinse, repeat” reminds you that success online isn’t one big breakthrough — 

it’s small steps done over and over until they compound. 

Earn Money! 

Making money is only part of building a good life. Plenty of people chase money and end 

up stressed, unhealthy, or unfulfilled. Here’s a breakdown of what to focus on and what 

to avoid once money is coming in: 

 

🌱 What to Focus On 

1. Health 

• Money means little if you’re too sick or tired to enjoy it. 

• Focus on sleep, fitness, nutrition, and stress management. 

2. Relationships 

• Wealth should enhance your family life and friendships, not replace them. 

• Invest time in people you care about — they’ll matter far more than numbers in a 

bank account. 
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3. Purpose & Fulfillment 

• Ask: Why am I doing this? 

• Channel income into meaningful projects, personal passions, or causes you care 

about. 

4. Personal Growth 

• Use success as a chance to learn, grow, and challenge yourself. 

• Take courses, read, travel, or mentor others. 

5. Sustainability & Balance 

• Build routines that protect your time and energy. 

• Create systems in your business so it doesn’t consume you 24/7. 

 

⚠️ Pitfalls to Avoid 

1. Chasing More for Its Own Sake 

• Always wanting “just a little more” can leave you empty. 

• Define enough for yourself, so you don’t fall into endless chasing. 

2. Neglecting Health or Relationships 

• Long hours and stress can burn bridges and wear down your body. 

• Money can be rebuilt — but health and trust take much longer to repair. 

3. Lifestyle Creep 

• As income rises, spending often rises too (bigger house, fancier car). 

• Avoid letting expenses grow so fast that freedom slips away. 

4. Pride & Isolation 

• Success can make people arrogant or closed off. 
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• Stay humble, keep learning, and surround yourself with grounded people. 

5. Forgetting to Enjoy the Journey 

• If every day is “grind, grind, grind” for some distant payoff, you miss life in the 

moment. 

• Celebrate wins and enjoy the ride. 

 

🌍 Helping Others Succeed 

1. Impact Beyond Yourself 

• Money gives you the ability to lift others up — friends, family, or even strangers. 

• This can mean mentoring, creating jobs, supporting charities, or teaching what 

you’ve learned. 

2. Multiplying Success 

• When you help others succeed, their wins multiply your impact. 

• Example: A coach teaches 100 people → those 100 improve their lives → their 

families and communities benefit too. 

3. Deeper Fulfillment 

• There’s a limit to how much joy money for yourself can bring. 

• But there’s no limit to the joy of seeing someone else thrive because you 

supported them. 

4. Building Legacy 

• Success that only benefits you ends when you’re gone. 

• Success that lifts others continues for generations — a true legacy. 
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✅ Bottom line: 

Money is a tool, not the destination. The real wealth is having time, health, freedom, 

love, and purpose. Money isn’t just for comfort or freedom — it’s also a tool to 

empower others, create ripple effects, and leave the world better than you found it. 

 

Scale Your Business! 

🚀 How to Scale a Digital Product Business 

1. Double Down on What’s Working 

• Look at the posts, ads, or funnels that are already driving sales. 

• Instead of reinventing the wheel, create more content in the same style (different 

angles, hooks, or stories). 

• Example: If a “3 quick tips” video brought sales, make 10 more with different tips. 

 

2. Expand Marketing Channels 

• Start on one platform (say Instagram), but once you’ve proven success, repurpose 

content to others: TikTok, YouTube Shorts, Facebook, Pinterest. 

• Same message, new audiences. 

• Tools like Canva or CapCut make repurposing easy. 

 

3. Grow Your Funnel & Email List 

• Add more lead magnets (free guides, webinars, checklists) to capture different 

segments of your audience. 
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• Build stronger email sequences to nurture leads — this increases conversions 

without extra ad spend. 

 

4. Introduce Upsells & Cross-Sells 

• Once someone buys an ebook, offer them a video course. 

• After a course, offer coaching or mentorship. 

• This increases customer value (making more per customer without needing more 

customers). 

 

5. Automate Repetitive Tasks 

• Use tools like Systeme.io (funnels + CRM + email) and ManyChat (chat 

automation). 

• Automation frees up time to focus on strategy instead of answering every DM 

manually. 

 

6. Leverage Paid Ads 

• Start small, test ads on content or funnels that already worked organically. 

• Scale the winning ads (increase spend on what’s profitable). 

• Paid traffic lets you predictably grow, instead of waiting for organic reach. 

 

7. Build Partnerships & Affiliates 

• Create an affiliate program so others promote your product for a commission. 

• Partner with influencers or creators in your niche. 

• This gets your product in front of audiences you couldn’t reach alone. 
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8. Refine & Repeat 

• Scaling is never one giant leap — it’s lots of “wash, rinse, repeat” cycles. 

• Test, tweak, and repeat the process across platforms, funnels, and products. 

 

✅ Simple Formula: 

1. Find what works. 

2. Do more of it. 

3. Add automation + paid traffic. 

4. Offer more to existing customers. 

5. Expand to new audiences. 

Next Steps 

• If you have not done so yet, visit: 

https://www.empoweredlivesinc.com/letsdothis 

 

• Schedule a call so we can discuss your goals and see if it’s a fit! 

https://calendly.com/phil-empoweredlives/15min 

 

• Text me at 331-871-4329 if you want to text chat! 

 

 

You’ve got this… and I’m here for you! 

https://www.empoweredlivesinc.com/letsdothis
https://calendly.com/phil-empoweredlives/15min

