Community
Impact Planner

FGR VISIGNARIES,
CHANGEMAKERS, AND
PURPGSE-DRIVEN LEADERS

A GUIDED PLANNER TO HELP YOU DEFINE, DESIGN,
AND DELIVER MEANINGFUL COMMUNITY
TRANSFORMATION
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What change do you want to see in your community?

Who are you called to serve?

Why is this work important to you?
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Top 3 Community Challenges:

What has already been done? What's still needed?

How do you know these are real needs?

Conversations
Surveys
Data/Reports
Personal Experience

Other:
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our Unique Value

What makes YOU the one to lead this mission?

I Experience:
2. Resources:

3 Passion/Purpose:

How does your story connect to this work?

@ bjectives that matter

%%ﬂ/ﬂﬁ/ﬁﬂ/{ﬁ/fdé%@éﬂﬂ%fﬁﬂ/ﬁ/ﬁm

SMART Goals (Specific, Measurable, Achievable, Revelant, Time-bound)

Goal Deadline How Youll Measure
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ommunity Collaborations

\X/hO arc your stakeho]ders, partners, and allies?

Name/Org

I-Project Name:

2. Start Date:

3- Budget Estimate: $

4-Needed Materials/Support:

I Project Name:
». Start Date:

3.Budget Estimate: $

4.Needed Materials:

What does success look like?

Role Contact

roject Planner

End Date:

End Date:

Notes
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\X/hO arc your stakeho]ders, partners, and allies?

O Instagram

0O Facebook

O Local News

O Community Boards

O In-person events

0O Email Newsletter

0O Text Campaign

0O Church or School Network
O Other:

What's your core message or call-to-action?

%pact Tracker

Use this page weekly or monthly.

Date

Action Taken People Reached

Testimonies, photos, or special moments:

DATE:

Notes/Feedback
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ection & Growth

Wins to Celebrate:

Lessons Learned:

How will you expand or sustain the project?
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t Steps

Wins to Celebrate:

O Revisit your vision monthly.

O Share updates with your community.
O Track your impact and stay consistent.
O Celebrate even small wins.

O Stay I'OOtf,'d mn purposc and open to gI’OWth.

ach out

If you would like more support
=P Contact Us

We'd love to hear from you! If you have any questions, feedback, or need

support, reach out using the details below:

Email: SUPPOTt@reasnus.org
Website: reasnus.org

Instagram: @Teasn2grow

Facebook: REASN Inc



