
Community
Impact Planner

FOR VISIONARIES,
CHANGEMAKERS, AND

PURPOSE-DRIVEN LEADERS
A GUIDED PLANNER TO HELP YOU DEFINE, DESIGN,

AND DELIVER MEANINGFUL COMMUNITY
TRANSFORMATION



DATE:

“You can’t pour from an empty cup—take care of yourself first.”

/ /

“Where there is no vision, the people perish.”
-Proverbs 29:18

ision & MissionV

Who are you called to serve?

Why is this  work important to you?

1.

2.

3.

What change do you want to see in your community?



DATE:

"You may never know what results come from your actions. But if you do nothing, there will be no result."
 – Mahatma Gandhi

/ /

“Start where you are. Use what you have. Do what you can.”
ommunity Needs SnapshotC

What has already been done? What’s still needed?

How do you know these are real needs?

1.

2.

3.

Top 3 Community Challenges:

Conversations
Surveys
Data/Reports
Personal Experience
Other: ___________



DATE:

"When you heal yourself, you heal generations. When you serve others, you light the path for more to follow."

/ /

our Unique ValueY

SMART Goals (Specific, Measurable, Achievable, Revelant, Time-bound)

Goal Deadline How You’ll Measure

How does your story connect to this work?

1.

2.

3.

What makes YOU the one to lead this mission?

Experience:

Resources:

Passion/Purpose:

bjectives that matterO “You don’t need a big budget to make a big difference. Just a bold heart.”



Who are your stakeholders, partners, and allies?

Name/Org Role NotesContact

What does success look like?

1.
2.
Project Name:
Start Date:

3. Budget Estimate: $

DATE:

"The ripple starts with one drop. Let that drop be you."
 – Community Wisdom Proverb

/ /

ommunity CollaborationsC

roject PlannerP
End Date:

4.Needed Materials/Support:
1.

2.

Project Name:

Budget Estimate: $3.

4.

Start Date:

Needed Materials:

End Date:



What’s your core message or call-to-action?

DATE:

"Service is the rent we pay for the privilege of living on this earth."
 – Shirley Chisholm

/ /

utreach PlanO
Who are your stakeholders, partners, and allies?

 ☐ Instagram
 ☐ Facebook
 ☐ Local News
 ☐ Community Boards
 ☐ In-person events

Use this page weekly or monthly.

Date Action Taken Notes/FeedbackPeople Reached

 ☐ Email Newsletter
 ☐ Text Campaign
 ☐ Church or School Network
 ☐ Other: ___________

mpact TrackerI

Testimonies, photos, or special moments:



Lessons Learned:

DATE:

"Small acts, when multiplied by millions of people, can transform the world."
 – Howard Zinn

/ /

eflection & GrowthR
Wins to Celebrate:

How will you expand or sustain the project?

“You are not just changing lives. You are creating legacy.”



DATE:

"Stay connected, stay rooted, stay impactful. Your presence is part of the change."
 – REASN Inc.

/ /

ext StepsN
Wins to Celebrate:

 ☐ Revisit your vision monthly.
 ☐ Share updates with your community.
 ☐ Track your impact and stay consistent.
 ☐ Celebrate even small wins.
 ☐ Stay rooted in purpose and open to growth.

each out R
If you would like more support

📬 Contact Us
We’d love to hear from you! If you have any questions, feedback, or need

support, reach out using the details below:

Email: support@reasnus.org
Website: reasnus.org

Instagram: @reasn2grow
Facebook: REASN Inc


