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With principles drawn from Stoicism, intelligence analysis, and
the art of strategy.

Think clearly. Act wisely. Hold the line.
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Preface

We live in an age of information overload and strategic
confusion. Decisions must be made quickly, often amid
noise, pressure, and incomplete information.

Yet clarity is rarely rewarded. Reaction is faster, louder, and
easier than disciplined judgment.

This book is built around a single requirement: to think
clearly when it matters most.

Drawing from Stoic philosophy, intelligence analysis, and
strategic thinking, The Stoic Strategist provides a struc-
tured method for operating under pressure, resisting dis-
tortion, and acting with clarity in unstable conditions.

The exercises help you put these ideas into practice as
you face difficult decisions without losing sight of your
principles.

Whether you are responsible for difficult decisions, leading
others through uncertainty, or determined not to be carried
by confusion, this book is written for you.

Within the broader Stoic Strategist Framework, this book
serves as the doctrinal foundation.

It explains the philosophy, analytic mindset, and strate-
gic logic that support the Core Decision Loop, the Stoic
Response Protocol, and the training systems built around
them.

You do not need to be fearless.
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You do not need to be perfect.

You only need to be prepared to think, see, and act with
disciplined clarity.

THE STOIC STRATEGIST OPERATES BY A SIMPLE
DISCIPLINE:

Perception without panic. Action without
arrogance.

Stoicism
Master the Mind

Intelligence Analysis
See Clearly

Strategic Thinking
Act Deliberately

The unnamed cases and short workplace examples in this
book are illustrative scenarios, created to explain the meth-
ods. Historical examples are identified by name. Source
notes identify the main references; passages labeled as
paraphrases use this book’s wording.

This is the way of the Stoic Strategist. It begins with your
next decision.

Jason Conley
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The Stoic Strategist
Framework

The Stoic Strategist Framework is an integrated decision
system for pressure.

It is not a collection of separate products.

It is one decision architecture delivered across four con-
nected layers.

1. Doctrine / Foundation
This layer explains how clear judgment is built.

Stoicism provides self-command.

Intelligence analysis provides disciplined perception.

Strategic thinking provides structured action.

Together they define the standards behind the system.

2. Core Decision Loop
The operating structure of the framework is:

Detection → Constraint → Execution → Review
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Detection identifies distortion early.

Constraint tests the options against principles, priorities,
and what you can control, then selects an action.

Execution carries out the chosen action.

Review turns outcomes into refinement rather than drift.

3. Immediate Response Method
When pressure spikes too quickly for analysis, the frame-
work uses a tactical interruption sequence:

Label → Breathe → Control → Choose

This is the Stoic Response Protocol.

Its role is to interrupt reaction and restore deliberate choice
in the moment.

4. Training and Practice
A method is only useful if it can be applied under real
conditions.

30 Days to Clear Decisions Under Stress helps you practice
the Response Protocol until it becomes familiar and easier
to recall under pressure.
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Product Roles Inside the Framework

The Stoic Strategist provides the doctrine.

The Stoic Strategist Decision System puts the Core
Decision Loop into practice.

The Stoic Response Protocol teaches the immediate
response method.

30 Days to Clear Decisions Under Stress builds fa-
miliarity with that method through daily practice.

This book provides the doctrinal foundation of the Stoic
Strategist Framework.

It explains the philosophy and strategic logic behind the
rest of the system.





Part I

Foundations of Clear
Thinking

Master perception, and you master action.
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Introduction to Part I

External events can frustrate even sound decisions. This
section focuses on the part you can practice: how you
assess a situation and respond.
The strategist trains differently.
Before you command action, you must command your
perception.
Before you influence the world, you must anchor yourself in
disciplined observation, judgment, and purpose.
Internal clarity is not luxury.
It is your shield and your compass.
This first part of your journey sharpens the mind against
distraction, grounds decisions against emotion, and roots
actions in principle, even when fear or urgency demand
haste.
These habits give later strategies a firmer foundation.
You will learn to:

• Pause wisely before movement.

• Separate noise from true signal.

• Identify internal drift before it becomes external de-
feat.

Clarity is not given.
It is built.
This is where your strategic life begins.

Think clearly. Act wisely. Hold the line.
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Napoleon at Austerlitz

In the winter of 1805, Napoleon Bonaparte faced the com-
bined armies of Russia and Austria near the small town
of Austerlitz. His forces were outnumbered. Napoleon
allowed his right flank to appear vulnerable, encouraging
the Allies to overextend toward it. As the enemy advanced
to exploit the apparent weakness, Napoleon redirected his
reserves and shattered the enemy’s center.
The decisive blow did not come from overwhelming force.
It came from clarity of purpose, understanding of the ter-
rain, and the discipline to wait for the right moment.
The victory was not only tactical. It was strategic, psycho-
logical, and philosophical.
It was amasterclass in perception over panic, patience over
impulse, and design over chance.

Clarity is not certainty. It is the disciplined refusal
to be ruled by noise, urgency, or ego.

This section lays the foundation for all that follows. It
explores how the Stoic Strategist begins: not with motion,
but with perception. Not with control, but with clarity.
The challenge is not to know everything.
It is to see clearly and to think before you move.
The chapters that follow begin the discipline of perception.
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CHAPTER 1

Stoicism: Philosophy for
Strength and Clarity

You can reconsider your judgment of an event, even when
the event itself is beyond your control.

Paraphrase of Marcus Aurelius, Meditations 8.47

The Ancient Discipline for Modern
Uncertainty
On October 15, 1962, analysts at the National Photographic
Interpretation Center identified Soviet missile sites in U-
2 photographs of Cuba. Their findings gave President
Kennedy and his advisers evidence they needed to assess
the crisis.

The photographs established a crucial fact; they did not
determine a single course of action. Kennedy and his advis-
ers still had to weigh military risks, diplomatic options, and
Soviet intentions. The episode shows how careful analysis
can inform decisions whose outcomes remain uncertain.
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The distinction between evidence and judgment also mat-
ters in Stoicism, a philosophical tradition that began in
ancient Athens and later flourished in Rome.

Around 300 BCE, Zeno of Citium began teaching in Athens
at the Stoa Poikile, or Painted Porch, from which Stoicism
takes its name. Later thinkers, including Seneca, Epictetus,
andMarcus Aurelius, explored how to live well amid political
pressure, hardship, and uncertainty.

Central to their teaching was the conviction that adversity
reveals character and provides the arena in which virtue is
tested.

That legacy endures across two millennia. Stoicism equips
soldiers and strategists, entrepreneurs and leaders, to re-
main steady in a volatile world.

What Is Stoicism?
At its core, Stoicism is a practical philosophy that teaches
the Dichotomy of Control:

• Some things are in your control, and some are not. In
intelligence work, distinguishing evidence from spec-
ulation helps direct effort toward questions that can
be investigated.

• Virtue is the only true good. Ethical integrity serves
as the foundation for sound decisions in strategy and
life.

• Sound judgment leads to right action. Clear assess-
ment of facts supports better decisions, whether on
the battlefield or in the boardroom.

• The Stoics emphasized how judgments shape emo-
tional responses. Examining those judgments can
help us recognize bias and respond more deliberately.
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The Dichotomy of Control underpins every Stoic exercise
and prepares the mind for disciplined action.

WITHIN CONTROL OUTSIDE CONTROL

Judgments

Decisions

Actions

Outcomes

Other people

External events

The Four Stoic Virtues
The Stoic worldview is organized around four cardinal
virtues:

• Wisdom: Seeing things clearly and making sound
decisions.
Example: A field operative discards unverified rumors
and prioritizes confirmed intelligence before advising
command.

• Courage: Acting with resolve in the face of danger or
fear.
Example: An analyst stands firm on a minority es-
timate despite peer pressure, making sure decision-
makers consider contrary evidence.

• Justice: Doing what is fair, honorable, and right to-
ward others.
Example: A strategist ensures all stakeholders receive
accurate assessments, regardless of political prefer-
ence.
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• Temperance: Exercising self-restraint and balance in
all things.
Example: A leader resists the urge to overcommit
resources based on optimistic projections, preserving
capacity for unforeseen challenges.

Every challenge presents an opportunity to practice one
or more virtues. Outcomes may lie beyond our reach, but
effort, intention, and response remain firmly within it.

Where chaos seeks to distract, clarity begins with
control of the self.

Why Stoicism Still Matters
Modern life brings distraction, competing demands, and
public outrage. Stoicism offers a way to examine these
pressures and decide which deserve a response.

When a single social-media post can spark global uproar,
Stoicism instructs a pause for analysis and discernment.
When the world demands reaction, Stoicism insists on
reflection. When the world seeks control of everything,
Stoicism teaches mastery of the self.

This mastery is not for its own sake. It enables service
of a higher aim: leading well, enduring hardship, resisting
tyranny, or simply living without being enslaved by fear or
ego.

Key Figures of Stoicism
• Zeno of Citium: Founder of Stoicism, laid the philo-
sophical groundwork in Athens (c. 300 BCE).
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• Seneca: Statesman and advisor under Nero, authored
letters on moral strength and internal independence.

• Epictetus: Former slave turned teacher, emphasized
the radical freedom of choosing one’s attitude.

• MarcusAurelius: Roman emperor whoseMeditations
provide one of history’s clearest expressions of philos-
ophy in power.

• Musonius Rufus: Stoic teacher who applied virtue
ethics to daily conduct and civic duty.

Stoicism and Strategic Thinking
Stoicism provides the lens; strategy provides the map.
Without Stoic clarity, a strategy is easily derailed by fear,
anger, or ego. Without the discipline of differentiating
between what is controllable and what is not, planning
becomes fantasy and leadership becomes fragile.

Within Colonel John Boyd’s OODA loop (Observe, Orient,
Decide, Act), Stoic perception sharpens each stage of
judgment. In Intelligence Preparation of the Battlefield
(IPB), Stoic discipline focuses analysts on relevant patterns
rather than peripheral noise. These frameworks will be
examined in detail in later chapters.
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Clarity Drill: Practicing the Dichotomy of
Control

Step 1: Choose a Current Stressor

Identify something that has been weighing on you.
Write it out in a sentence or two.

Example: I’m anxious about how others are respond-
ing to my work.

Step 2: Divide the Elements

Controllable Uncontrollable
My effort, tone,
preparation, mindset

Others’ opinions,
external events, timing

Step 3: Reaffirm Your Role

Based on your list, write a brief statement:

“My responsibility is to [what you control].
The outcome is not mine to own. My
peace lies in integrity, not result.”
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Step 4: Identify the Virtue Involved

Which Stoic virtue does this situation invite me to
practice?

(Wisdom? Courage? Justice? Temperance?)

Example: Temperance in managing my emotional
reaction and avoiding overcorrection.

Final Reflection

“Where am I spending energy on what lies
beyond my control, and what would shift
if I let that go?”
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CHAPTER 2

Intelligence Analysis:
Seeing theWorld As It Is

Good analysis identifies what matters, what the evidence
supports, and what remains unknown.

Opening principle

The Iranian Revolution exposed weaknesses in U.S. in-
telligence assessments of the Shah’s position. A 1979
congressional review examined intelligence performance
before November 1978 and questioned how analysts had
assessed the growing political crisis.

The Shah left Iran in January 1979, and the monarchy fell
the following month. The lesson for analysts is to revisit
assumptions as conditions change and to distinguish confi-
dence in an assessment from the strength of its evidence.

What Is Intelligence Analysis?
Intelligence analysis is the structured pursuit of truth under
uncertainty. It involves collecting fragmented or conflicting
information and transforming it into actionable insight. Part
art and part science, intelligence analysis requires disci-
plined humility.
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Intelligence analysis transforms fragmented
observations into coherent insight, enabling sound

decisions even under uncertainty.

The Analytic Cycle
Intelligence work follows a structured analytic cycle. Each
stage sharpens understanding while guarding against pre-
mature conclusions. The process is iterative rather than
linear. New information may require returning to earlier
stages and reassessing prior judgments.

1. Define the Question

2. Collect Information

3. Evaluate & Analyze

4. Produce Insight

5. Reassess Continuously

1. Define the Question: What must we understand?

2. Collect Information: Which sources are available?
What gaps remain?
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3. Evaluate and Analyze: Which patterns, inconsisten-
cies, or anomalies emerge?

4. Produce Insight: How does this inform decisions?

5. Reassess Continuously: What new information chal-
lenges our view?

Stoic Virtues and the Analytic Cycle
The analytic cycle provides a structured method for turning
information into insight. Yet method alone is not enough.
Analysis can still be distorted by ego, fear, impatience, or
the desire to confirm what we already believe.

This is where Stoic discipline becomes essential. The Stoic
virtues cultivate the habits of mind required for clear analy-
sis: wisdom to define the problem accurately, temperance
to manage the flow of information, justice to weigh evi-
dence fairly, and courage to present conclusions honestly.

When these virtues guide the analytic process, intelligence
work becomes more than a technical procedure. It be-
comes a disciplined practice of perception and judgment.
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Step Stoic Virtue Why It Matters

Define the
Question

Wisdom Clarifies the
purpose before
analysis begins.

Collect Informa-
tion

Temperance Balances intake
of data to avoid
overload or
tunnel vision.

Evaluate &
Analyze

Justice Weighs evidence
impartially and
gives each data
point its due.

Produce Insight Courage Presents
findings boldly,
even when
they challenge
prevailing
opinions.

Reassess
Continuously

Temperance Holds conclu-
sions lightly and
remains open to
new information.

The Analyst’s Creed: Truth Over Ego
Your task is to help someone make a better-informed de-
cision, while being clear about what the evidence can and
cannot support.

Analysts work toward accurate assessments by testing
assumptions and stating the limits of the evidence. Struc-
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tured techniques such as red-teaming, explored in Chapter
4, help make that work explicit.

Key hazards include:

• Cognitive biases

• Mirror imaging (assuming others think as you do)

• Premature closure (committing to a judgment too
early)

Analysts, like Stoic philosophers, question assumptions,
remain alert to distortion, and prioritize understanding over
certainty.

IntelligenceWithout Institutions
You don’t need a clearance or an agency to think like an
analyst. Every day (whether leading a team, running a
household, launching a business, or navigating a crisis) you
process inputs, weigh risks, identify patterns, and make
decisions under incomplete information.

Most people do this unconsciously. The Stoic Strategist
does it deliberately. Integrating intelligence methodology
into your decision-making builds resistance to panic, bias,
and manipulation.

The Bridge to Strategy
If Stoicism disciplines the mind and intelligence analysis
clarifies perception, strategy is where disciplined percep-
tion becomes deliberate action.

Strategy without sound analysis is an illusion of control. It
offers bold declarations without substance and momentum
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without stability. When plans are not grounded in well-
evaluated insight, they collapse under pressure, misallo-
cate resources, or reinforce dangerous illusions.

Analysis also needs an ethical purpose. An accurate
assessment can still support harmful action if decision-
makers treat expedience as their only standard.

THE STOIC STRATEGIST DISCIPLINE:

Perception without panic. Action without
arrogance.

Clarity Drill: Thinking Like an Analyst

Step 1: Frame the Question

Identify an issue where clarity is lacking.

Example: Should I expand my business into a new
market?
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Step 2: Identify Known Information vs. Gaps

What I Know What I Don’t Know
(Yet)

Market demand
appears strong

Competitive response
is unclear

My resources are
limited

I do not yet understand
the new market’s
cultural norms

Step 3: Evaluate Assumptions

• What am I assuming that might not be true?

• Am I projecting my own preferences onto
others?

• What would I believe if I were on the other side
of this situation?
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Step 4: Define a Structured Next Step

Action: Conduct a limited pilot release to measure
conversion without full commitment.

Final Reflection

“How would a disciplined analyst ap-
proach this situation, and what can I learn
by thinking that way?”
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CHAPTER 3

Strategic Thinking:
Preparing for What You

Can’t Predict

“Plans are worthless, but planning is everything.”

Dwight D. Eisenhower, November 14, 1957

Strategy Is Not a Plan
In 1944, as Allied forces prepared for the D-Day invasion of
Normandy, General Dwight Eisenhower faced uncertainty
about weather, enemy defenses, and the coordination of a
vast force. Planning established objectives and organized
resources, but commanders and troops still had to adapt as
the landings unfolded.

Adaptation depended on preparation. A plan could not
anticipate every obstacle, but it gave people a basis for
coordinating their actions and adjusting to events. Planning
and flexibility worked together.

Most people think of strategy as a plan: a document, a
checklist, a fixed blueprint. But strategy is not static. It
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is a posture, a disciplined way of aligning limited resources
with meaningful objectives in the face of uncertainty.

Where tactics focus on immediate moves, strategy focuses
on long-term positioning. It asks:

• What outcome are we truly pursuing?

• What external forces will shape or constrain our op-
tions?

• What principles must we protect at all costs?

• Where can we gain leverage or flexibility?

• What are we willing to sacrifice to succeed?

You cannot control every outcome. You can work to align
your values and actions with the conditions you face.

The Core Elements of Strategic
Thinking
Effective strategic thinking consists of four interlocking
components:

• Ends: What is the real objective? What does success
actually look like?

• Ways: What approaches or pathways might get us
there?

• Means: What resources (material, informational,
moral) are available?

• Risk: What could go wrong? What can we tolerate?
What must we prevent?
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This framework, often known as “ends–ways–means–risk,”
is disarmingly simple. But beneath its clarity lies a demand
for ruthless honesty and a readiness to expose where
ambition exceeds capability and where actions no longer
align with original intent.

Risk is the often-overlooked dimension that sharpens this
model. Strategic risk can be operational (what might fail in
execution), reputational (how actions affect trust), or moral
(where tactics may compromise principle). Good strategy
defines what must be prevented, not just what must be
pursued.

Stoicism and Strategic Alignment
The Stoic Strategist uses virtue as a compass, not a substi-
tute for strategy:

• Stoicism asks whether the ends align with the Stoic
virtues.

• Intelligence tests whether the means are grounded in
reality.

• Strategy tests whether the ways are coherent, dy-
namic, and deliberate.

Without this integration:

• Virtue may be compromised.

• Intelligence may become unreliable or irrelevant.

• Action may become impulsive or shortsighted.

The strategist’s job is not to predict the future. It is to shape
the present inways that open favorable paths forwardwhile
acknowledging both risk and the limits of prediction.
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Without a chosen destination, you cannot judge
which wind will help you.
Paraphrase of Seneca, Letters 71.3

The Cost of Poor Strategy
In business, poor strategy often shows up as:

• Chasing every opportunity without focus

• Misjudging the competition or the customer

• Prioritizing speed over alignment

Consider an illustrative business example: a software com-
pany treats strong early sales as proof that its product
will remain competitive. It keeps adding features for exist-
ing customers while ignoring why prospective customers
choose alternatives. The strategic error is failing to test
whether the assumptions behind its success still hold.

In life, poor strategy can mean:

• Saying yes to everything

• Avoiding necessary conflict

• Mistaking motion for progress

Busy schedules and constant activity may feel productive
but often conceal a lack of clarity. Strategic thinking
demands stillness before movement, reflection before ac-
celeration.

The Stoic Strategist avoids both fatalism and frenzy. Every
decision carries a strategic cost. Even the rightmove, made
for the wrong reasons, can undermine strategic discipline,
distort future judgment, or weaken trust in the decision-
making process.
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Common Strategic Fallacies
1. Confusing Goals with Strategy
Setting an ambitious goal is not a strategy. Strategy is
how you intend to move toward that goal within real-
world constraints.

2. Overcommitting to a Single Path
Rigid adherence to one plan assumes stability. Strate-
gic thinking preserves optionality and allows adapta-
tion.

3. Mistaking Motion for Progress
Busyness can signal avoidance or confusion, not ef-
fectiveness. Movement without alignment wastes
time and energy.

4. Planning as a Substitute for Action
Endless planning may provide the illusion of control
while delaying the hard work of execution.

5. Ignoring Risk Until It Strikes
Assuming good intentions or past success will carry
you forward leaves vulnerabilities unchecked.

6. Believing Strategy Is Only for Leaders
Strategic thinking is not rank-dependent. Every de-
cision (large or small) benefits from clarity and align-
ment.

7. Letting Urgency Override Importance
Reacting to the loudest crisis undermines the ability
to think long-term. Not everything that is urgent is
important.
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Illustrative Scenario: The Fragile
Victory
Setup: A nonprofit organization wins a grant to rapidly
expand its services in underserved regions. On paper, this
is a success. But growth is chaotic. Leadership is stretched
thin. Staff morale declines. Regional managers are unclear
on objectives. Within a year, impact metrics are flat, and
the funding body is asking hard questions.

The organization accepted the opportunity without match-
ing its expansion to a workable service plan.

When leadership finally pauses to apply the ends–ways–
means–risk model, they discover:

• Their real end was influence and sustainable service,
not geographic reach.

• Their ways had outpaced their staff’s capacity to
scale.

• Their means (strong local partnerships) were being
neglected.

• They had exceeded their risk tolerance without realiz-
ing it.

They narrow the expansion and concentrate resources
on the services they can deliver well. They agree on a
manageable schedule with the funder and give regional
managers clear service targets. Progress can then be
assessed against capacity and results.
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The Lesson

In uncertain times, people crave action. But strategy is not
about doing more. It is about doing what matters, with
clarity and discipline.

Choose opportunities that fit your objectives, resources,
and principles. Urgency is a reason to make those criteria
explicit.

Clarity Drill: Applying Strategic Thinking to
Your Life

Step 1: Define a Strategic Decision

Choose a domain where your decisions carry long-
term consequences: career, relationships, projects,
or leadership roles. Write the specific decision you
need to make.
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Step 2: Build Your Strategic Profile

Element Reflective Questions
Ends What do I really want to achieve

and why does it matter?
Ways What options or pathways are

available to move toward that
end?

Means What resources (time, people,
energy, reputation) do I have
now?

Risk What are the likely points of
failure, and how can I manage
them?

Step 3: Strategic Alignment Check

• Do my actions align with my ends?

• Am I trying to achieve noble goals with
unworthy methods or vice versa?

• What needs to change to bring my strategy
into harmony with my values?
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Step 4: Example Application

Scenario: Changing Careers

Element Your Notes
Ends Build a fulfilling and stable

career aligned with long-term
values.

Ways Seek roles that offer impact,
autonomy, and learning
opportunities.

Means Professional network, transfer-
able skills, modest savings.

Risk Financial strain, potential skill
mismatch, reputational cost.

Step 5: Reassessment

• Do my current actions reflect my real goals?

• Am I compromising values for short-term
security?

• What assumptions about success need to be
reexamined?

Final Reflection

“If I succeed on the current path, will I end
up where I truly want to be?”





Part II

Projecting Strategic
Action

Strategy demands projection, not isolation.
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Introduction to Part II

This part turns careful assessment into deliberate action: in
leadership, in crisis, and in complex environments.
In this part of the journey, you will learn how to:

• Apply disciplined clarity under conditions of pressure,
urgency, and complexity.

• Lead yourself and others without abandoning princi-
ple.

• Navigate uncertainty while preserving focus, temper-
ance, and judgment.

• Make decisions not out of fear, but out of aligned,
purposeful movement.

Pressure can make speed seem more valuable than judg-
ment. Use the methods in these chapters to identify the
real constraints, choose a proportionate response, and
review its effects.
You cannot control every outcome. You can practice how
you observe, decide, and act.
This is where the strategic life meets the external world.

Think clearly. Act wisely. Hold the line.
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Apollo 13 and Crisis
Response

In April 1970, an oxygen tank exploded aboard Apollo 13
en route to the moon, damaging the oxygen system and
endangering the three astronauts. The lunar landing was
abandoned, and the crew and ground teams turned their
attention to a safe return.

The astronauts and ground teams worked together to con-
serve power, manage carbon dioxide, and plan the return
trajectory. Engineers on Earth developed procedures the
crew could carry out with the materials aboard. Training
and coordinated problem-solving helped bring the crew
home.

Preparation mattered because it gave the teams a basis
for improvisation when the original mission could no longer
continue.

In chaos, your first instinct is rarely your best.

The Stoic Strategist does not flinch or freeze.
Observation comes first. Understanding follows.

Then comes action.

This section applies the methods to fear, conflict, and
complexity. The challenge is to make a defensible decision
when pressure is high and the situation remains unclear.
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CHAPTER 4

Facing Uncertainty

We often suffer more from imagined troubles than from
what has happened.

Paraphrase of Seneca, Letters 13.4

The Fog Is Permanent
In intelligence, we talk about the “fog of war.” But in truth,
the fog is constant.

Uncertainty isn’t just a battlefield condition. It’s a perma-
nent feature of modern life. Information is abundant, but
clarity is rare. We are bombarded with news, opinion, data,
and alarm. Every day demands decisions, yet the variables
shift by the hour. Often, the more we know, the less we
understand.

Most people respond in one of two ways: they freeze, or
they flail.

The Stoic Strategist pauses to assess the situation before
acting.

Observation takes effort: checking sources, noticing as-
sumptions, and allowing evidence to challenge a conve-
nient explanation.
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Clarity Under Pressure
The Stoics understood that we do not control events. We
control our judgment of them. Clarity is moral as well as
practical. It is the discipline of seeing what is there, not
what we fear or wish to see.

The Stoics trained themselves to assess phantasiai (impres-
sions) before assenting to them. This practice of inner
filtering is not unlike the analyst’s discipline of separating
signal from noise.

Intelligence analysis formalizes this. Before any action,
before any assessment, we must distinguish signal from
noise. What is actually happening? What do we not know?
And where is our own bias clouding the view?

Strategic thinking, in turn, builds on this awareness. Clarity
is not just about seeing the present. It’s about understand-
ing how current uncertainties shape possible futures.

Method: Challenging Assumptions
with Red Teams and SWOT
Uncertainty can tempt us to reduce a complex situation to
one convenient story. A structured review helps us examine
what that story leaves out.

In intelligence work, one tool used to test assumptions
and expose blind spots is red-teaming: the practice of
deliberately challenging one’s conclusions by simulating
the mindset, resources, and objectives of an adversary or
critic. It forces the analyst to step outside their perspective
and examine weaknesses in their logic, information, and
projections.
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To complement red-teaming, use SWOT analysis: a plan-
ning tool for examining internal strengths and weaknesses
alongside external opportunities and threats.

What Is SWOT?

SWOT stands for:

• Strengths: What internal capabilities or assets give
you an advantage?

• Weaknesses: Where are your limitations, blind spots,
or vulnerabilities?

• Opportunities: What external conditions could you
exploit or benefit from?

• Threats: What external dangers could compromise
your position or success?

SWOT separates factors within your organization from con-
ditions outside it. That distinction helps you decide where
to develop capability and where to prepare for change.

How the Stoic Strategist Uses It

A leader stands at the edge of a major decision amidst un-
certainty. Rather than reacting emotionally or impulsively,
the Stoic Strategist pauses to map the ground using SWOT:

• Strengths: personal virtues, knowledge, alliances,
and resources.

• Weaknesses: bias, lack of expertise, emotional over-
investment, or internal dissent.

• Opportunities: shifting conditions, rival mistakes,
windows for principled action.



42 Chapter 4. Facing Uncertainty

• Threats: looming consequences, misinformation, or
systemic instability.

In Stoic terms, this practice is not just tactical. It is ethical.
Clarity is an application of wisdom. Honesty about one’s
limits is not weakness. It is wisdom. Intelligence work
sharpens this further: failing to recognize a weakness or
threat does not make it disappear. It simply becomes the
thing that surprises you.

The Fusion of Methods

• Stoicism teaches us to seek clarity and remain undis-
turbed by fortune.

• Intelligence teaches us to doubt first impressions,
identify gaps, and pressure-test assumptions.

• Strategic thinking teaches us to orient ourselves not
just toward what is, but toward what could become.

By combining red-teaming and SWOT analysis, you train
your mind to move from reactive judgment to composed
insight. You ask not only What do I think? but What am I
missing? andWhat could this become if I act or fail to act?

Illustrative Scenario: The Alarm That
Wasn’t
It was just after midnight when the alert came through.

Amilitary analyst, newly assigned to a joint intelligence cen-
ter, reviewed satellite imagery indicating what appeared
to be a mobile missile platform moving through a region
known for proxy militia activity. Communications intercepts
showed a surge of chatter. There had been recent political
tension with a neighboring state. The pieces seemed to fit.



43

The analyst drafted an urgent warning: Potential missile
deployment in progress. Possible imminent threat to allied
forces.

The chain of command responded swiftly. Aircraft were
re-tasked. Ground assets moved into a defensive posture.
Political advisors were briefed.

It was a decisive moment. It felt like clarity.

But within hours, clarity collapsed.

Further imagery showed the “missile platform” was, in fact,
a weather radar truck rented by a private engineering com-
pany. The communications spike? Civilian tech contractors
discussing a regional construction bid.

No hostile intent. No military threat. Just overlapping
signals mistaken for coordination.

The cost wasn’t lives, but it could have been. It was time,
credibility, and operational energy lost to misperception
under uncertainty.

WhatWentWrong?

The initial report wasn’t reckless. The analyst had intelli-
gence fragments that seemed to align. But pattern recog-
nition, when mixed with urgency and stress, can become
pattern projection.

A SWOT analysis, had it been employed, might have re-
vealed:

• Strengths: recent training, access to multiple intel-
ligence disciplines, rapid chain of command respon-
siveness.

• Weaknesses: inexperience, confirmation bias, lack of
cultural context.
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• Opportunities: collaboration with regional subject
matter experts, system cross-checks before escala-
tion.

• Threats: political climate increasing cognitive pres-
sure to “see” threats, inter-agency competition foster-
ing haste.

A red-team review, even a short one, might have asked:

• What would this situation look like if it were not a
threat?

• Who stands to benefit from our overreaction?

• What’s missing that should be here if this were truly
hostile activity?

Urgency led the analyst to treat a plausible interpretation
as a settled conclusion. A brief check of alternatives could
have exposed the gap.

Later, the analyst would recall not the mistake itself,
but the speed with which clarity gave way to

certainty.

Reflection: Why Uncertainty Is Not the
Enemy
Uncertainty is not the problem. Our relationship to it is.

Most people think they must eliminate uncertainty before
they act. The Stoic Strategist knows that is impossible. The
goal is not to remove the fog, but to move within it skillfully.
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Clarity is not a state of perfect knowledge. It is the capacity
to operate without illusions.

A useful pause has a purpose and a deadline. Decide what
you need to check, then return to the decision.

Clarity Drill: Conducting a Strategic Pause

Before any major decision (or in the face of mount-
ing uncertainty) a Stoic Strategist engages in a
strategic pause. This is not inaction; it is disciplined
reflection. Use the following exercise to analyze
a situation in your life or work that currently feels
unclear or volatile.

Step 1: Define the Situation

Write a brief statement (1–2 sentences) of the
situation or challenge. Do not try to solve it yet. Just
clarify the scenario.

Example: I’m considering whether to leave my
current role for a more uncertain but potentially
rewarding opportunity.
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Step 2: Fill in Your SWOT Table

Element Questions to Ask Yourself
Strengths What personal skills, rela-

tionships, or values are in my
favor?

Weaknesses Where am I underprepared,
biased, or emotionally
compromised?

Opportunities What external conditions
might work in my favor if I act
decisively?

Threats What external forces could
undermine my success or
punish inaction?

Write one to three bullet points for each category.

Step 3: Apply the Red Team Lens

• Which assumptions above might be wrong?

• If someone wanted to see me fail in this
situation, where would they focus?

• Am I overvaluing control or undervaluing
uncertainty itself?
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Step 4: Commit to a Clear Next Step

What is one action I can take to test an assumption
or fill an important information gap?

Example: I will schedule a 30-minute conversation
with a trusted mentor who has taken similar risks.

Final Reflection

The aim is to identify a useful next step and the
information that would change your decision.
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CHAPTER 5

Handling Conflict

Before criticizing someone, consider where you have
made a similar mistake.

Paraphrase of Marcus Aurelius, Meditations 10.30

The Problem of Conflict
Conflict tests how well we distinguish what happened from
what we assume about it.

In peace, people flatter themselves. They believe they are
rational, composed, and ethical. Conflict removes themask.
In moments of confrontation (whether between coworkers,
nations, family members, or factions) what was hidden
becomes obvious.

This is where the Stoic Strategist must be most vigilant.
Not only because conflict is dangerous, but because it is
contagious. Emotion spreads. Perception narrows. Even
seasoned minds begin to treat disagreement as a threat,
and threats as moral failures. Entire organizations collapse
into dysfunction not because of irreconcilable goals, but
because disagreement escalates into rivalry and identity
defense.
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Other people’s actions can cause real damage. Epictetus
asks us to examine the judgments we add to those actions
before deciding how to respond.

Our judgments about events shape our distress.
Paraphrase of Epictetus, Enchiridion 5

The Virtue of Temperance
Where anger is a spark, temperance is a shield.

Temperance involves measured control of impulses. It
leaves room for a firm response while helping you avoid an
unnecessary escalation.

In intelligence, temperance takes practical form through
proportionality. Not every threat demands escalation. Not
every provocation must be met head-on. A well-calibrated
response is often more strategic (and ultimately more pow-
erful) than domination.

The Berlin Crisis of 1961 included a direct confrontation:
American and Soviet tanks faced each other at Check-
point Charlie in October. The tanks withdrew without
an exchange of fire. Restraint here meant finding a way
to disengage from a dangerous standoff, even while the
political conflict continued.

Marcus Aurelius wrote often about right action and right
timing. He understood that restraint was not retreat, but
control. Temperance allows one to hold fire until the
moment that action serves purpose, not emotion.
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Method: Center of Gravity Analysis
Center of gravity analysis examines the sources of an ad-
versary’s strength. The questions below adapt that military
concept for negotiation and workplace conflict; people and
organizations rarely depend on a single point of influence.

The concept comes from Clausewitz, who defined the
center of gravity as the source of a force’s strength and
cohesion. In modern terms, we ask:

• What keeps this adversary together?

• What capability or belief sustains their position?

• Where is the pressure point that, if altered, will shift
the entire dynamic?

In personal or professional conflict, the center of gravity
might be:

• A narrative the other party believes and must defend.

• A reputation they rely on.

• A resource or ally that grants leverage.

By identifying where influence originates, the strategist
avoids reacting to surface provocations and instead targets
what truly drives the situation.

Illustrative Scenario: The Misguided
Retaliation
Setup: A department leader at a growing tech firm is
undermined by a peer who leaks internal frustrations to
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senior leadership. The leak distorts intent, making the
leader appear both incompetent and insubordinate. Anger
rises. The instinct is retaliation through public correction,
direct confrontation, or strategic counter-accusation.

The strategist pauses.

Before acting, the leader maps the center of gravity of the
conflict:

• The peer’s influence is rooted in being seen as calm
and solution-oriented.

• Escalation would cast both parties as combatants,
undermining the very reputation the strategist needs
to preserve.

• The true strength lies not in defeating the peer, but in
demonstrating reliability and transparency over time.

The strategist shifts tactics: reinforces communication di-
rectly with leadership, documents all key decisions, and
invites peer collaboration in settings where accountability
is shared.

Over the following quarter, the leader’s records allow senior
management to compare the claims with the decisions
actually made. This does not guarantee a fair hearing, but it
gives the leader a credible basis for correcting the account
and requesting intervention if the behavior continues.

Temperance reframed the conflict not as a contest of per-
sonalities, but as a test of principle.

The Lesson

Engage with conflict when it needs attention, and keep the
response proportionate to the problem.
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Look beneath the immediate provocation. Composure
gives you time to check your interpretation and choose a
response.

Give yourself time before responding to provoca-
tion.
Paraphrase of Epictetus, Enchiridion 20

Clarity Drill: Mapping Conflict Strategically

Step 1: Define the Conflict

Briefly describe a current or recent conflict: per-
sonal or professional. Avoid moralizing. Just state
the observable facts.

Step 2: Identify Emotional Triggers

• What part of this situation causes me anger or
anxiety?

• What do I feel must be “defended”?

This is not weakness. It is reconnaissance of the
self.
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Step 3: Conduct a Center of Gravity Analysis

Element Prompt
Their Strength What enables or sustains

the other party’s influence or
position?

My Strength What must I protect to maintain
my integrity and purpose?

Leverage
Points

What small shifts would alter
the balance of perception or
power?

Step 4: Define a Temperate Response

• What action honors my role, protects my
interests, but avoids emotional escalation?

• What response strengthens my position
without compromising my principles?

Final Reflection

“What would a constructive outcome look
like if neither person had to lose face?”
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CHAPTER 6

Managing Power and
Influence

Freedom begins with distinguishing your own choices
from what depends on others.

Paraphrase of Epictetus, Enchiridion 1

Power and Informal Influence
Most people misunderstand power. They see it only in the
form of rank, title, or coercion. But power is more subtle
and more widespread than that. It resides in access, in
networks, in perception. Influence is often more decisive
than authority.

Power is the capacity to affect outcomes. Alongside formal
authority, access to information and trusted relationships
can give someone substantial influence over a decision.

In 1946, George Kennan was the U.S. chargé d’affaires in
Moscow when he sent the “Long Telegram.” His analysis,
followed by the 1947 “X Article,” helped shape the policy of
containment. His diplomatic position gave him access and
an audience; the content of his argument helped extend his
influence.
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Power, then, is not always loud or visible. It belongs to
those who move the levers, not merely to those who stand
on the platform.

This chapter examines the dynamics of power already shap-
ing your environment and how to work within them without
abandoning your principles.

Apply the same discipline to your use of power that you
bring to your emotions and actions.

The Virtue of Justice
Once clarity and self-restraint are established, the question
becomes: What should be done with the influence we
possess?

Justice asks how influence should be used and whose
interests a decision must consider.

In Stoic thought, justice is not merely the realm of courts
and laws. It is the disposition to treat others rightly and to
govern one’s actions with fairness and integrity.

Justice is the virtue that disciplines power.

Without justice, influence becomes manipulation. Strategy
becomes exploitation. The Stoic Strategist understands
that real power is not measured by how many people obey,
but by how many are improved or protected through one’s
influence.

Influence campaigns, data collection, and psychological
operations raise questions about what should be done as
well as what is possible. Capability alone does not justify
action.

History repeatedly demonstrates that short-term success
achieved without ethical consideration often produces
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long-term instability. Power applied without discipline
rarely remains contained.

In his Meditations, Marcus Aurelius repeatedly returns to
obligations toward other people. His emphasis on the
common good offers a standard against which to examine
the use of influence.

Where power grows, justice must govern.

Method: Stakeholder Mapping and
Influence Analysis
To operate within a system of power (whether in a corpora-
tion, community, or crisis) you must understand how influ-
ence flows. This is where stakeholder mapping becomes
indispensable.

The method involves identifying:

• Who holds formal authority?

• Who holds informal influence?

• Who are the connectors, blockers, enablers, and sabo-
teurs?

And crucially:

• What does each party value?

• What do they fear?

• What do they need from others?
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This is not a cynical exercise. It is a strategic one. Power
often lies not with the loudest or highest, but with the most
trusted, the best informed, or the least visible.

Understanding these dynamics helps you direct effort to-
ward the people and decisions that matter.

Every action affects a wider system of people, incentives,
and consequences. Navigating power well requires at-
tention to those effects, including the ones beyond your
immediate objective.

Illustrative Scenario: The Quiet Lever
Setup: A mid-level manager at a logistics company is
assigned to lead a transformation effort. Officially, she
has the support of senior leadership. But her progress
is blocked, not by any formal opposition, but by passive
resistance from a few long-serving supervisors.

Rather than confront them directly, she begins a careful
influence analysis. She learns that:

• One supervisor is deeply loyal to a retired executive
who shaped the current system.

• Another resents the perception of being bypassed for
promotion.

• A third supports the goal but worries that disruption
will hurt the team.

She explains which strengths of the current system the
changes will preserve. She asks the passed-over super-
visor to lead a pilot because of their experience with the
affected workflows, with clear responsibilities and credit
for the work. She also agrees on staffing safeguards



59

and a review date with the supervisor concerned about
disruption.

The pilot gives the supervisors a way to test the proposal
and raise problems before a wider rollout. Resistance
softens as they see their practical concerns addressed.

Her influence grows through useful participation and ex-
plicit commitments. She must still follow through on those
commitments for trust to last.

The Lesson

Study the people involved as carefully as the formal struc-
ture. Ask what they need, what they can contribute, and
where their concerns are justified.

Keep your ethical boundaries explicit, especially when influ-
ence makes it easier to bypass them.

The good of the individual is bound up with the
good of the community.
Paraphrase of Marcus Aurelius, Meditations 6.54

Clarity Drill: Mapping Your Sphere of
Influence

Step 1: Identify the Arena

Choose a domain where you are seeking to effect
change: personal, organizational, or social.
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Step 2: Map the Key Stakeholders

Role Questions to Consider
Formal
Leaders

Who officially makes the
decisions?

Informal
Influencers

Who do others listen to, even
without a title?

Gatekeepers Who controls access to people,
resources, or attention?

Allies Who might quietly support my
position?

Potential
Detractors

Who might oppose, delay, or
redirect my efforts, intentionally
or not?

Step 3: Analyze Motivations

For each name or role, write a short answer to each
question:

• What do they value?

• What do they fear?

• How can my approach align with their interests
without compromising my integrity?
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Step 4: Define the Ethical Boundary

• What am I unwilling to do, even if it would make
success easier?

• What action would preserve both effectiveness
and virtue?

Final Reflection

“How do I want people to describe the
way I used my influence?”
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CHAPTER 7

Responding to Fear and
Pressure

When an external event troubles you, examine the
judgment you have formed about it.

Paraphrase of Marcus Aurelius, Meditations 8.47

Fear Is a Force Multiplier
Fear, when unmanaged, warps perception. It compresses
time, narrows options, and magnifies threats. In both
personal decisions and national strategy, fear has led to
overreach, paralysis, betrayal, and blunder.

The strategist must understand: fear is not simply an
emotion. It is a tactical condition. Fear can be used as a
weapon by adversaries or as a diagnostic by strategists. It
creates inertia in others but reveals leverage to those who
remain composed.

This is not a call for stoicism-as-denial. It is a call for
courage grounded in reason.

Fear has repeatedly driven individuals and institutions to
act before understanding. Under pressure, people expand
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threats, compress timelines, and accept actions they would
reject under calmer conditions. The consequences of those
decisions often emerge long after the moment of urgency
has passed.

The Virtue of Courage
Courage is not the absence of fear. It is the refusal to
let fear make the decision. But for the Stoics, courage is
not bravado. It is moral clarity in the presence of risk. A
courageous person sees the danger but acts from principle,
not panic.

Events can cause real harm. Stoic practice asks how
we judge what has happened and what response remains
available to us. Courage helps us act on that judgment
despite fear.

Courage is not measured by dramatic sacrifice. It is mea-
sured by the ability to hold to principle while still operating
effectively within reality.

Where fear distorts, courage restores clarity.

Courage is the discipline of acting without
surrendering judgment to fear.

Method: Intelligence Preparation of
the Battlefield (IPB)
This adaptation follows the four steps in the U.S. Army’s In-
telligence Preparation of the Battlefield, ATP 2-01.3 (March
2019). The military method examines an operational envi-
ronment and the threats within it:
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1. Define the Operational Environment: Where is this
happening? What are the boundaries?

2. Describe the Environmental Effects: What terrain,
timing, and conditions shape the outcome?

3. Evaluate the Threat: Who or what poses a danger?
What are their capabilities and goals?

4. DetermineThreatCoursesofAction: What might the
threat do? Which actions are most likely, and which
would be most dangerous?

For personal decisions, use these questions as an adap-
tation rather than treating every disagreement as an ad-
versarial operation. Identify plausible developments first,
then choose your own response. The method organizes
uncertainty; it cannot predict exactly what will happen.

IPB converts fear from a vague pressure into a defined
problem. What is undefined feels overwhelming. What is
defined can be acted upon.

Illustrative Scenario: The Decision to
Speak Up
Setup: A government analyst becomes aware of an in-
ternal policy proposal that, if enacted, would compromise
oversight and erode long-standing procedural safeguards.
The analyst is not in a position of power, but they do have
access, insight, and a voice.

A short deadline intensifies the analyst’s concern about
professional consequences and the possibility that no one
will challenge the proposal.

Rather than act impulsively or stay silent in dread, the
analyst applies a personal form of IPB:
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• Operational Environment: The proposal is under in-
ternal review. The analyst identifies who can revise it
and which channels can receive a concern.

• Environmental Effects: A short review deadline and a
hierarchical culture make open disagreement difficult.

• Threat Evaluation: Removing independent checks
could allow decisions to escape scrutiny. The analyst
identifies the specific safeguards at risk.

• Threat Courses of Action: Sponsors might accept
amendments, proceed unchanged, or dismiss the con-
cern. The analyst considers the consequences of
each possibility.

The analyst chooses to submit a private, evidence-based
memo through the designated internal review channel. It
identifies the clauses that weaken oversight and proposes
specific amendments. The response makes the concern
reviewable without assuming that it will be welcomed.

The situation did not become less risky. The analyst
understood the risks more clearly.

The Lesson

Pressure distorts. Fear shrinks judgment. But neither has
to rule.

You can examine fear and choose a response while still
feeling it.

Courage includes recognizing a real risk and deciding what
principle warrants taking it.
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Clarity Drill: Framing Your Fear

Step 1: Name the Pressure Point

Identify a situation where you feel pressure: profes-
sional, relational, moral, or physical.

Step 2: Define the Environment

• Where is this happening?

• What are the structural factors (culture, timing,
stakeholders)?

Step 3: Describe the Pressure

• What is being asked of me explicitly or
implicitly?

• What happens if I resist, comply, delay?
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Step 4: Assess Developments and Choose a
Response

Question Your Notes
What is the actual
threat, not just the
perceived one?
What might happen
next, and what would
each possibility put at
risk?
What response will
I choose, and what
would prompt me to
reconsider?

Final Reflection

“Am I acting out of fear or in response to
something truly worth fearing?”
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CHAPTER 8

Overcoming Complexity
and Ambiguity

The future is uncertain; attend to the life available to you
now.

Paraphrase of Seneca, On the Shortness of Life 9

When There Is No Clear Answer
Some decisions must be made without a guarantee of a
favorable outcome. You may lack key data, or the same
evidence may support competing interpretations. What
worked before may no longer apply.

Complexity is not the presence of many moving parts.
It’s the interaction of those parts in unpredictable ways.
Ambiguity, meanwhile, is not the absence of information.
It’s the presence of conflicting interpretations.

Most people deal with this by latching onto simplistic an-
swers, relying on gut instinct, or waiting too long to act. The
Stoic Strategist chooses a different path.

Eisenhower’s decision to launch the Normandy invasion
offers a familiar example. Weather and operational require-
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ments constrained the available choices. He had to commit
while uncertainty remained, drawing on preparation and the
advice available to him.

The Virtue of Wisdom
Of the four Stoic virtues, wisdom is the master key. It
guides perception, judgment, and timing. Wisdom is not
mere intelligence; it is the ability to know what matters, and
what does not, when certainty is unavailable.

Wisdom is the skill of orientation. It allows the strategist
to maintain forward movement even when the ground is
shifting. It is the posture of continuous clarity, rather than
one final revelation.

Where certainty is absent, wisdom steadies the
hand.

Where complexity obscures, wisdom selects the next step.

Method: The OODA Loop
(Observe / Orient / Decide / Act)

Developed by U.S. Air Force Colonel John Boyd, the OODA
loop provides a way to observe changes, revise your un-
derstanding, decide, and act. Repeating the cycle helps
you respond as conditions develop.
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Observe Orient

DecideAct

• Observe: What is happening? What signals, weak or
strong, are available?

• Orient: What do I believe? What filters am I using?
What has changed?

• Decide: Based on current understanding, what is the
best next move?

• Act: Move with commitment and prepare to re-enter
the loop immediately.

The loop allows action before perfect clarity is available. Its
usefulness depends on how well you update your under-
standing, not simply on how fast you move.

Boyd emphasized orientation: the assumptions, experi-
ence, and interpretations through which observations ac-
quire meaning. For the Stoic Strategist, this is also where
principles help guide judgment.

In Stoic terms, deliberate choice means acting through
reason, guided by virtue, even under pressure.

Illustrative Scenario: The Collapsing
Consensus
Setup: A crisis erupts in a regional alliance. Public rhetoric,
private briefings, and intelligence assessments are all in
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tension. Allies are uncertain. Rivals are posturing. The lead
analyst is tasked with briefing the decision-makers within
48 hours.

The data is incomplete. Opinions are divided. No consen-
sus emerges.

Instead of forcing a premature judgment, the analyst ap-
plies the OODA loop:

• Observe: Gathers current reports, open-source me-
dia, troop movements, and economic shifts.

• Orient: Reviews past alliance behavior under pres-
sure, checks for assumptions, and incorporates red-
team dissent.

• Decide: Rather than offering a binary recommen-
dation, presents a tiered risk profile with decision
thresholds.

• Act: Briefs with clarity, not about what is certain, but
about what is actionable given what is known.

As events unfold, the analyst updates the briefing when a
decision threshold is reached or an assumption fails.

The analyst distinguishes current findings from assump-
tions and names the developments that would change the
assessment.

The ambiguity remains, but decision-makers have a basis
for acting and revisiting their choices.

The Lesson

You do not need perfect information to act wisely. You need
a method, willingness to reconsider, and a clear reason for
your next step.
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An obstacle can become material for useful ac-
tion.
Paraphrase of Marcus Aurelius, Meditations 5.20

Clarity Drill: Navigating Complexity with
the OODA Loop

Step 1: Identify a Situation

Choose a current decision, challenge, or opportunity
marked by complexity or ambiguity.

Step 2: Run the OODA Loop

Phase Guiding Questions
Observe What do I know? What signals

are available? What am I
missing?

Orient What filters, assumptions, or
mental models am I using?

Decide Given what I know now, what is
the best next step or response?

Act What action will I take and
how will I re-engage with the
situation?
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Step 3: Define a Reassessment Point

• What will prompt me to re-enter the loop?

• What change in the environment will warrant a
new orientation?

Final Reflection

“Am I waiting for certainty or preparing to
move skillfully through uncertainty?”



Part III

Building Enduring
Strength

Victory is not declared after a battle. It is proven in
endurance across a campaign.
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Introduction to Part III

A first success tells you little about whether a strategy will
endure. The test continues through failure, uncertainty,
and sustained pressure.
Enduring strength develops as you face adversity, learn
from it, and return to your principles.
Sustained pressure can make standards harder to maintain.
The strategist builds habits that support those standards.
You are no longer reacting to isolated moments.
You are training for decisions made over years, across shift-
ing conditions, when the habits of daily practice matter.

When pressure persists, discipline must endure.

You will learn to:

• View setbacks as tactical information, not personal
indictment.

• Rebuild posture and purpose after loss without ego.

• Strengthen your living framework for navigating future
crises.

The aim is readiness that holds over time, supported by
habits you can sustain.

Think clearly. Act wisely. Hold the line.
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Blood, Toil, Tears, and
Sweat

On May 13, 1940, Winston Churchill addressed the House
of Commons as Britain’s new prime minister. He offered
“blood, toil, tears and sweat” and prepared Parliament for a
difficult war.
He did not soften the reality. He clarified it. His leadership
rested not in optimism, but in resolve. What he offered was
a framework for endurance: courage, duty, and refusal to
yield under pressure.

The test of strength is not found in the absence of
hardship. It is found in your ability to maintain

standards through it.

This section explores how principles become habits and
how you sustain them through setbacks.
Endurance is not repetition. It is disciplined persistence. It
is strength that adapts without drifting and holds without
breaking.
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CHAPTER 9

Crafting a Personal
Decision Framework

Show your philosophy through the way you act.

Paraphrase of Epictetus, Enchiridion 46

Decisions Reveal the Self
Your choices reveal how your principles hold up when a
decision is difficult, uncertain, or unpopular.

A stated value matters when it shapes what you actually
do.

Across this book, we have examined how the Stoic Strate-
gist perceives clearly, reasons critically, and acts deliber-
ately. But in the real world, it’s not enough to understand
principles or methods in isolation. Under pressure, you
need a decision framework: a personal structure for testing
assumptions and choosing a course of action you can
explain and review.

Within the Stoic Strategist Framework, your personal deci-
sion framework is not a competing system.
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It is your application of the larger architecture to recurring
decisions, responsibilities, and environments.

This chapter helps you build a decision structure that
fits your recurring responsibilities and can adapt as they
change.

Admiral James Stockdale described how the teachings of
Epictetus helped him endure captivity in Vietnam. His
account connects philosophical study with the effort to
preserve integrity under extreme coercion. It offers a
demanding example of principles practiced under pressure,
not a promise that a framework removes suffering.

Why Frameworks Matter
In intelligence and military operations, teams use pre-
established frameworks to make sense of fluid situations.
When time is short and stakes are high, these structures
can help teams recognize panic, groupthink, or drift. Their
value depends on whether people use them to challenge
assumptions and ask relevant questions.

Rehearsal can make a process more familiar under stress.
Even a practiced framework needs review when circum-
stances change.

You do not control outcomes. You control how you interpret,
decide, and act within them.

For the Stoic Strategist, a personal decision framework
serves a similar function.

When pressure rises, a framework helps you recognize
drift.

• It clarifies what matters most.
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• It disciplines emotion and ego.

• It keeps you from trading long-term virtue for short-
term comfort.

• It creates continuity between thought and action.

Most importantly, it allows you to act with integrity even
when the outcome is unknown.

Right

Smart

Sustainable

The Foundations of a Strong
Framework
Your framework should rest on three pillars:

1. Principles: What Do I Stand For?

These are your non-negotiables. They might be derived
from Stoic virtue, spiritual belief, moral philosophy, or lived
experience. They must be defined explicitly, not left to
assumption.

Examples: “I do not lie to gain advantage.” “I face dis-
comfort rather than escape truth.” “I value justice over
popularity.”
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Clear principles give you a standard for examining a choice
and recognizing rationalization under pressure.

Your principles are your application of the four Stoic virtues.
They are how courage, justice, temperance, and wisdom
take shape in your life.

2. Priorities: What Am I Actually Trying to
Achieve?

Every decision trades one thing for another. Youmust know
what you are optimizing for. Is it long-term sustainability?
Trust? Precision? Peace of mind? Influence?

If you haven’t defined your priorities, you will borrow them
from the loudest voice in the room.

Misaligned priorities are the root of many good people’s
worst compromises.

3. Processes: How Do I Get There?

This is the “how” of your decision-making. It might involve:

• A set of reflective questions.

• A checklist for clarity and alignment.

• A method such as SWOT, OODA, or red-teaming.

A repeatable structure helps you examine uncertainty and
turn an intention into a specific action. It may also reveal a
sound reason to pause.



85

ASample Framework: The 3-Part Filter
This is one possible structure. It is simple, memorable, and
rooted in Stoic and strategic thinking. Use it, adapt it, or
build your own.

When facing a difficult decision, ask:

Is it Right? Does this align with my core
principles? Does it honor justice,
temperance, courage, and
wisdom?

Is it Smart? Does it make sense based on
current realities? Am I accounting
for risk, timing, and stakeholder
effects?

Is it Sustainable? Can I live with this over time:
morally, emotionally, strategically?
Will this action build or erode my
foundation?

Right anchors the action morally. Smart checks it against
reality. Sustainable tests it against time.

If the answer is yes to all three: proceed.

If not: reorient.

A decision that fails one of these tests is unstable, regard-
less of short-term gain.

When choices multiply, structure determines direction.
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Illustrative Scenario: A Quiet
Boundary
Setup: A team leader is repeatedly asked to take on work
outside her scope: tasks that disrupt her focus and reflect
deeper dysfunction in the organization. She wants to say
no, but fears being seen as uncooperative.

She pauses to run her personal decision framework.

Is it Right?

She believes in cooperation, but also in responsibility. En-
abling poor boundaries undermines both.

Is it Smart?

The requests are emotionally driven, not strategic. Agree-
ing would dilute her team’s performance.

Is it Sustainable?

Saying yes sets a precedent that could destabilize her
future leadership credibility.

She checks the team’s existing commitments and identifies
which deadlines would slip if it accepted the additional
work.

She declines the extra work and explains the capacity
conflict. She offers to revisit the request if leadership
changes the team’s priorities or provides resources.

Her refusal may disappoint colleagues or carry a profes-
sional cost. The framework does not guarantee approval;
it helps her explain the tradeoff and accept responsibility
for her choice.

The pressure did not change. Her method did.
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A decision framework does not make choices
easier. It makes them consistent.

A framework becomes useful through practice, especially
when a decision exposes a conflict between your priorities.

Clarity Drill: Building Your Decision
Framework

Step 1: Define Three Core Principles

What do I stand for, no matter what happens?

Write three statements that express your non-
negotiables.

1.

2.

3.

Step 2: Clarify Your Strategic Priorities

What are the outcomes I value most?

List your top three priorities across life or leader-
ship (e.g., trust, impact, peace, growth, integrity,
resilience).
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Step 3: Choose or Design a Process

Pick a method you will use regularly:

• The 3-Part Filter (Right / Smart / Sustainable)?

• A SWOT map?

• A red-team prompt?

• A personal checklist?

Commit to applying it before your next difficult
decision.

Step 4: Trial Run

Think of a recent decision you struggled with. Run it
through your framework now.

What would I have done differently?

Final Reflection

“Do I have a system that protects my val-
ues, especially from my own uncertainty,
fear, or ambition?”



89

CHAPTER 10

TheWay Forward:
Becoming a Stoic Strategist

Stop debating what a good person should be and put it
into practice.

Paraphrase of Marcus Aurelius, Meditations 10.16

This Is Not the End
There is no certification for becoming a Stoic Strategist. No
final exam. No applause. There is only the work.

And now, with the tools laid out before you, the work is
yours.

The exercises in this book ask you to think carefully about a
decision, choose an action, and return to assess the result.
Continued practice is what makes the method useful.

The first step was clarity. The final step is consistency.
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The Strategic Life
To live strategically is not to plan out every detail or win
every encounter. It is to carry a mindset that can absorb
shock, navigate complexity, and remain grounded in pur-
pose.

The Stoic Strategist:

• Seeks clarity before motion.

• Grounds action in virtue, not reaction.

• Prepares for the unpredictable without surrendering
to it.

• Uses fear, pressure, and adversity as tools for self-
discipline.

• Practices self-command before leading others.

You prepare for the future while accepting the limits of
prediction.

You can learn from failure even when it is painful.

You return attention to the responses available to you.

A practiced method gives you something to return to when
conditions change.

Signs of Strategic Drift
Even with the right framework, it is easy to drift:

• You begin to react emotionally to small matters.

• You trade clarity for speed.

• You sacrifice long-term integrity for short-term gain.
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• You stop reflecting because action feels more produc-
tive than thought.

Drift is natural. What matters is whether you notice it and
return to your principles.

It is not failure that derails a strategist. It is the failure to
pause, reflect, and reset.

Legacy in Motion
Marcus Aurelius ruled an empire, yet wrote to correct his
own thinking. His reflections were not for recognition, but
for discipline. What he recorded for himself became, over
time, a guide for others. You don’t need to be a philosopher
or a general to do the same.

Admiral Hyman Rickover, the father of the U.S. nuclear navy,
is another example of legacy through discipline. Known
for his ruthless insistence on standards, precision, and
accountability, Rickover transformed an idea into a culture,
one that has endured for decades. His legacy did not rest in
charisma, but in the unshakable framework he demanded
of himself and those under his command.

If you lead a family, a team, a business, or even just yourself,
you are already a strategist. The difference lies in whether
you act deliberately or drift by default.

The Real Victory
Victory is not measured in arguments won or tactics mas-
tered. It is measured in whether you can act without
compromising your judgment, your principles, or your com-
posure.
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It means building a life guided by your principles, evenwhen
fear, regret, or uncertainty remain.

You are not asked to be perfect. You are asked to be
principled. To be perceptive. To be courageous in thought
and composed in action.

Not fame, but virtue. Not perfection, but principle. Not
control, but composure.

When conditions change, discipline remains.

The world changes. Pressure rises. But the mind,
rightly trained, remains its own command post.

This is the way of the Stoic Strategist. And it begins
again every morning.

Consider how much of your available time you
allow to go unused.
Paraphrase of Seneca, On the Shortness of Life 1.3
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Final Drill: Building Your Strategic
Compass

Step 1: Write Your Guiding Principle

If I had to express my life’s compass in a single
sentence, what would it be?

Step 2: Define Your Strategic Priorities

List the three outcomes or values that guide your
decisions:

• What will I protect?

• What will I pursue?

• What will I walk away from even if it costs me?

Step 3: Declare Your Decision Method

Choose the method you will return to when clarity
slips:

• The 3-Part Filter (Right / Smart / Sustainable)?

• A set of questions I keep at hand?

• A daily ritual of journaling or review?
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Step 4: Commit to a Practice

What will I do weekly, monthly, or annually to reflect,
review, and refine my path?

(e.g., a quarterly solitude day, a weekly journal entry,
an annual strategy review)

Final Reflection

“What kind of strategist do I want to be
when no one is watching and everything
is on the line?”
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Closing Note

This book ends here. The work does not.

The Stoic Strategist is not a title to claim. It is a discipline
of thinking, deciding, and living. It does not promise control
over events. It demands control over response. It does not
guarantee outcomes. It prepares you to meet them without
surrendering clarity or character.

The world before you remains what it was: noisy, uncertain,
pressured, and often distorted.

What can change is the way you meet it.

If your perception is sharper, your judgment steadier, and
your standards firmer, then this book has done its work.

Do not wait for certainty. Do not look for applause.

THINK CLEARLY
ACTWISELY
HOLD THE LINE

Jason Conley
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Continuation of the Method

The Stoic Strategist is not a static manual.
The method develops through application and review over
time.
What you have built here is a foundation.
It is meant to be used, tested, and reinforced in real condi-
tions.

Framework Continuity

The Stoic Strategist Decision System
The applied workbook of the Stoic Strategist Frame-
work. It puts the Core Decision Loop into practice.

The Stoic Response Protocol
The immediate response method for moments when
pressure rises faster than analysis is possible.

30 Days to Clear Decisions Under Stress
The training layer that helps you practice the Re-
sponse Protocol under real conditions.

System Coherence
These products are connected layers of the same
framework, moving from doctrine to method to re-
peated application.
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Access and Continuity
You will retain access to ongoing updates and companion
resources as the method expands.
The objective is not accumulation of information.
It is the preservation of clarity under increasing complexity.
This work continues beyond this book.

Think clearly. Act wisely. Hold the line.

www.thestoicstrategist.com
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Source Notes

The unnamed scenarios are illustrative, not reports of docu-
mented events. The personal exercises adapt the methods
discussed; they are not substitutes for professional doc-
trine. Philosophical passages labeled as paraphrases use
the author’s wording rather than a quoted translation.

Classical Texts
Marcus Aurelius. Meditations, translated by George Long.
The paraphrases refer to 5.20 (obstacles and action), 6.54
(community), 8.47 (judgment), 10.16 (practice), and 10.30
(criticism). Text: Internet Classics Archive.

Epictetus. Enchiridion, translated by Elizabeth Carter. Sec-
tions 1, 5, 20, and 46 inform the passages on control, judg-
ment, provocation, and practice. Text: Internet Classics
Archive.

Seneca. Moral Letters to Lucilius, translated by Richard
M. Gummere: 13.4, on anticipated troubles, and 71.3, on
choosing a destination. On the Shortness of Life, translated
by John W. Basore: 1.3 and 9, on the use of time. Text:
Basore translation.

https://classics.mit.edu/Antoninus/meditations.html
https://classics.mit.edu/Epictetus/epicench.html
https://classics.mit.edu/Epictetus/epicench.html
https://thestoiclibrary.com/letters/13
https://thestoiclibrary.com/letters/71
https://sutras.lifeitself.org/seneca-on-the-shortness-of-life
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Historical Examples
Austerlitz (Part I). Army University Press, History in Motion:
Napoleon 1805, on the campaign and battle.

Cuban Missile Crisis (Chapter 1). U.S. Department of
State, Foreign Relations of the United States, 1961–1963,
volume XI, document 16: the October 14 photographs were
analyzed on October 15, 1962.

Iran (Chapter 2). U.S. House Permanent Select Committee
on Intelligence, Iran: Evaluation of U.S. Intelligence Perfor-
mance Prior to November 1978 (1979).

Normandy (Chapters 3 and 8). National Archives, General
Dwight D. Eisenhower’s Order of the Day (1944). The
Chapter 3 quotation is from Eisenhower’s remarks to the
National Defense Executive Reserve Conference, Novem-
ber 14, 1957.

Apollo 13 (Part II). NASA, Apollo 13 Mission Details. The
account distinguishes the explosion of oxygen tank No. 2
from the subsequent loss of oxygen from tank No. 1.

Berlin (Chapter 5). U.S. Department of State, Foreign
Relations of the United States, 1961–1963, volume XIV,
document 196, on the October 1961 tank confrontation and
withdrawal.

Kennan (Chapter 6). U.S. Department of State, Office of
the Historian, Kennan and Containment. Kennan sent the
Long Telegram as chargé d’affaires in Moscow in 1946.

Churchill (Part III). UK Parliament, Blood, toil, tears and
sweat: speech to the House of Commons, May 13, 1940.

Stockdale (Chapter 9). James B. Stockdale, Courage
Under Fire: Testing Epictetus’s Doctrines in a Laboratory
of Human Behavior (Hoover Institution, 1993).

https://www.armyupress.army.mil/Films/Classroom-Resources/History-in-Motion-Napoleon-1805/
https://www.armyupress.army.mil/Films/Classroom-Resources/History-in-Motion-Napoleon-1805/
https://history.state.gov/historicaldocuments/frus1961-63v11/d16
https://www.govinfo.gov/content/pkg/CPRT-96HPRT38745/pdf/CPRT-96HPRT38745.pdf
https://www.govinfo.gov/content/pkg/CPRT-96HPRT38745/pdf/CPRT-96HPRT38745.pdf
https://www.archives.gov/milestone-documents/general-eisenhowers-order-of-the-day
https://www.archives.gov/milestone-documents/general-eisenhowers-order-of-the-day
https://www.presidency.ucsb.edu/documents/remarks-the-national-defense-executive-reserve-conference
https://www.presidency.ucsb.edu/documents/remarks-the-national-defense-executive-reserve-conference
https://www.nasa.gov/missions/apollo/apollo-13-mission-details/
https://history.state.gov/historicaldocuments/frus1961-63v14/d196
https://history.state.gov/departmenthistory/short-history/kennan/containmentandcoldwar
https://www.parliament.uk/about/living-heritage/transformingsociety/private-lives/yourcountry/collections/churchillexhibition/churchill-the-orator/blood-toil-sweat-and-tears/
https://www.parliament.uk/about/living-heritage/transformingsociety/private-lives/yourcountry/collections/churchillexhibition/churchill-the-orator/blood-toil-sweat-and-tears/
https://www.hoover.org/sites/default/files/uploads/documents/StockdaleCourage.pdf
https://www.hoover.org/sites/default/files/uploads/documents/StockdaleCourage.pdf
https://www.hoover.org/sites/default/files/uploads/documents/StockdaleCourage.pdf
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Rickover (Chapter 10). Naval History and Heritage Com-
mand, Hyman G. Rickover I (SSN-709), biographical intro-
duction.

Methods
IPB (Chapter 7). U.S. Army, ATP 2-01.3, Intelligence Prepa-
ration of the Battlefield, March 2019. The four-step pre-
sentation follows this edition; the personal application is an
adaptation.

Center of gravity (Chapter 5). Carl von Clausewitz, On
War, book VIII, chapter 4. The workplace questions adapt
the concept beyond its military setting.

OODA (Chapter 8). John R. Boyd, The Essence of Winning
and Losing (1995), OODA loop diagram, reproduced in A
Discourse on Winning and Losing (Air University Press,
2018). The chapter simplifies the diagram for personal prac-
ticewhile retaining the distinction between observation and
orientation.

https://www.history.navy.mil/research/histories/ship-histories/danfs/h/hyman-rickover-ssn-709.html
https://home.army.mil/wood/application/files/8915/5751/8365/ATP_2-01.3_Intelligence_Preparation_of_the_Battlefield.pdf
https://home.army.mil/wood/application/files/8915/5751/8365/ATP_2-01.3_Intelligence_Preparation_of_the_Battlefield.pdf
https://www.govinfo.gov/content/pkg/GOVPUB-D301-PURL-gpo94257/pdf/GOVPUB-D301-PURL-gpo94257.pdf
https://www.govinfo.gov/content/pkg/GOVPUB-D301-PURL-gpo94257/pdf/GOVPUB-D301-PURL-gpo94257.pdf
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