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Medlife Holidays was born out of two travel-obsessed directors
with different passports but the same mission: to make booking
holidays smarter, bolder, and way more personal.

Janine, originally from South Wales, has lived and breathed travel
for over 20 years. She started as a holiday rep in Malia, became a
destination manager for Kosmar Holidays in Greece, moved into
hotel contracting, and eventually into business coaching. Today,
as a certified Business & Entrepreneurship Coach, she helps
others build their own travel empires through our Medlife
Homeworking programme, while steering Medlife Holidays itself.

Emre, based in Turkey, brings over a decade of experience
running a leading Destination Management Company. He’s
handled everything from excursions to transfers, ground ops to
hotel services, and knows Turkey inside out. Thanks to him, our
customers don’t just get amazing value, they get unbeatable
support on the ground.

Together, Janine and Emre combined UK travel know-how, Greek
island living, and Turkish hospitality to build something different: a
travel company that’s personal, flexible, and future-proof.
wWe’re not backed by shareholders or corporate targets. We're
backed by experience, passion, and people who genuinely care.

From Cardiff to Kos, from sunshine getaways to destination
weddings in Rhodes, Medlife gives you more than just a booking.
We give you confidence, flexibility, and real support from people

who know both the industry - and the destinations -inside out.



-UP.
BECAUSE THE TRAVEL INDUSTRY NEEDED A SHAKE

o

Too many companies are still stuck in the 90s! Clunky systems, generic
websites, agents treated like numbers, and customers left with nothing
but call-centre scripts. We knew there had to be a better way.
Medlife was built to change that.
We believe:

e Travel should be personal. Not a copy-and-paste package.

e Agents deserve better. Real tools, real freedom, and proper support.

e Customers want confidence. Protection, value, and people who

actually know the destinations.

e Business should be human. Less corporate jargon, more connection.
We don’t answer to shareholders. We don’t push sales targets. We
answer to our agents, our customers, and the destinations we love.

We're not just here to book holidays. We're here to:
e Empower agents to build businesses they’re proud of.
e Support customers with boots-on-the-ground expertise.
e Modernise how holidays are sold - smarter, faster,
bolder.

Medlife isn’t just another travel brand.
It's a movement.
And if you're reading this, you're already part of it.
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'RE STEPPING INTO A READY-
ERE’S WHAT’S WAITING FOR

YOU:

WHEN YOU JOIN
«g|GNING UP” - YOU
MADE BUSINESS. H

@ A fully bookable website -(worth over
£5000) that’'s YOURS. Not a generic
template.

CEO of Travel Training Academy -
everything from branding to sales to
marketing to Al tools.

Al-powered back office & quoting tool
- that saves you hours.

Email marketing system & blog setup
-with training so you know exactly how
to use it

Net rates on your own travel - yes,
you can book your own holidays
cheaper.

Direct contact with our Director,
Janine - no faceless call centres, you'll
always have support.




CEO OF TRAVEL™ ACADEMY)

Our training isn’t about ticking boxes. It's about giving you the tools,
confidence, and mindset to actually build a business. Delivered online
and self-paced, the CEO of Travel™ system covers everything from
sales and marketing to Instagram growth, SEO, and Al tools. Most
agents are live and ready to sell in just two weeks.

€©) Modulel: Welcome to Medlife

Q Module 2: The Travel Industry 2025
€©) Module 3: Systems & Tools

Q Module 4. Sales & Customer Experience

Q Module 5: Marketing & Lead Generation

Q Module 6: SEO & Website Strategy

Q Module 7: Using Al in Your Travel Business
€©) Module 8: Specialist Sales

€©) Module9: Compliance, Legal & Risk

€©) Module 10: Building Your Empire
€© PLUS: Bonus Modules




Every holiday you book earns commission. On
average, that’s about 12% of the total booking. At
Medlife, you keep 80% of that. No tiers, no confusing
splits, no fine print.

Real examples:

e Family package - £2,800 holiday — £336
commission = £268.80 goes to you

e City break + extras - £1,200 holiday — £144
commission + transfers/parking = £115-150 in
total

e Wedding group - 30 guests booking through you
— wedding, packages, hotels, transfers —
£3,400+ in earnings for you!

And it’'s not just holidays. You'll also earn on:

e Airport parking and hotels

e Transfers and excursions

e Attraction tickets

e Weddings and honeymoons
These extras stack up quickly and can turn an
average booking into a great one.

The reality

One decent booking a week easily covers your
monthly fee. Three or more a week and you’re well
on your way to building a serious income. Groups,
weddings, retreats - that’s where it grows fast.
With Medlife, you're not just selling holidays. You're
building a business with real earning power.




Our Travel
Partnhers

When you join Medlife, you're not restricted to a handful of partners. We
work with over 200 suppliers, and that list is always growing. From
mainstream tour operators to luxury brands, niche specialists, cruise lines,
and attraction providers, you’ll have the freedom to sell the holidays your
clients actually want.

Here are just a few of the names you’ll have at your fingertips:

And if a client asks for a company we don’t already have on our books?
We’'ll do our best to bring them onboard. That’s the flexibility you get with
Medlife, the kind you’ll struggle to find anywhere else.
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KE UP TO BOOKINGS _




Every year we bring our agents together in either Rhodes or
Turkey for four days that are part training, part celebration,
and part holiday. Forget hotel ballrooms and boring
PowerPoints - this is hands-on, energising, and built to give you
more than notes in a folder.

Think of it as a travel festival for business owners.

WHAT’S ON THE LINE-UP:

Supplier Speed ¥ Content
Dating Creation Day

® Masterclasses

-~

+

& Awards & Party
Night

You'll leave with bookings lined up, content for months, insider supplier
knowledge, and a network of fellow agents who actually get it.
This isn’t about ticking a training box. It’s about giving you the tools,
energy, and connections to take your travel business up a level - and
having a bloody good time while you do it.




Not all travel business models are created equal. Some will
charge you eye-watering fees upfront. Others will tie you
to their brand, limit which suppliers you can use, or keep

half your commission for themselves.

At Medlife, we've built something different. We keep it
simple, transparent, and fair. You pay a low setup and

monthly fee, you keep 80% of your commission, and you
get the tools and training you actually need to succeed -

Company Setup Fee Monthly Fee Commission Split Bookable Website Supplier Access Get
Unlimited (via PTS Modern training
. YES - worth ’
Medlife £299 £119 80% £3,500+ included can onboard new (SEO, Insta, Al),
ones) direct mentorship,
The Good Travel Fixed list Generic "academy”
Agent £5,995 £149 75%  Yes (basic) (Advantage Travel ~ modules, admin
& Partnership only) support, heavy
franchise structure
- . MLM-style model,
InteleTravel £142 £32  ~70% NO #B‘?)'ted ist@ndno ped suppliers,
dated systems
Not Just Travel £2 995 £299 0% | NO Limited, upsold Entry-level tl_’aining,
(Lite) ’ ° tiers heavy upselling
culture
Not Just Travel 0 Limited, upsold Franchise-style
(Elite) £14,995 £99 60% | NO tiers control, extra fees
for features
. Eye-watering buy-
Not Just Travel Limited, upsold
£29,995 £99 75% NO ’ : ;
(Enterprise) ’ ° tiers in, still no bookable
site
Big-brand backing
nays Travel £8,000 + VAT £65 30-60% NO Hays only but no freedom,

Homeworking

The Difference at a Glance

including a fully bookable website worth £3,500+.

What You Actually

restrictive

e Franchises - Long contracts, thousands upfront, strict branding, constant
upsells.

e Traditional hosts - Basic websites, dated training, limited suppliers.
e Medlife - £299 setup, £119/month, 80% commission, supplier
freedom, bookable website, modern training, real support.

Why it matters
One £2,000 booking with Medlife puts £240 in your pocket. With some of the
others, you'd be lucky to see half of that. And none of them will give you @

bookable site that works while you sleep.

So the choice is simple:

Pay thousands to build someone else’s brand.
Or pay hundreds to build your own empire.




There are nO hidden extras, NO
st one clear package

d to build your travel

we like to keep things simple.
surprise “holt-ons,” and NO upselling. Ju

that gives you everything you nee

business.



http://thetravelagentacademy.co.uk/

Homeworking

READY TO UILD YOUR TRAVEL
BUSINESS? LETS GO!

0203 0519040
London, Rhodes, Turkey
hello@thetravelagentacademy.co.uk

www.thetravelagentacademy.co.uk
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