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The	Medical	Practice	Guide
to	AI	Reception

How	to	stop	losing	patients	to	missed	calls	—
and	let	AI	handle	your	front	desk	24/7.

87%
of	practices	lose

revenue	from	missed
calls

40%
more	after-hours
appointments
captured

15hrs
saved	per	week	on

phone	work

24/7
always	on	—	nights,
weekends,	holidays
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The	Hidden	Cost	of	Missed	Calls
Every	unanswered	call	is	a	patient	—	and	revenue	—	walking	out	the	door.

You	already	feel	it.	The	phones	ring	during	procedures.	Your	front	desk	is	overwhelmed.
Patients	hang	up,	and	they	don't	call	back	—	they	call	another	clinic.

The	math	is	brutal:

And	it's	not	just	new	patients.	Existing	patients	who	can't	get	through	reschedule
elsewhere,	skip	follow-ups,	or	simply	disappear	from	your	schedule.

"87%	of	medical	practices	lose	revenue	every	month	from	missed	calls.
Most	don't	even	know	it's	happening."

68%
of	callers	who	go	to	voicemail

never	call	back

5x
more	likely	to	choose	a	practice

that	answers	on	first	ring

$0
revenue	from	a	call	that	goes	to

voicemail

The	average	missed	call	=	1	lost	new	patient	appointment●

New	patient	value	=	$200–$800+	depending	on	specialty●

A	practice	missing	5	calls/day	loses	$50K–$200K/year●
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Why	Traditional	Solutions	Fail
More	staff.	Phone	trees.	Answering	services.	None	of	them	actually	solve	the	problem.

Every	practice	eventually	tries	the	same	three	fixes.	Here's	why	each	one	falls	short:

�
Hiring	More	Staff

Front	desk	staff	are	already	doing	10	things	at	once.	Adding	headcount	costs	$35,000–
$55,000/year	per	person	—	and	they	still	can't	answer	5	calls	simultaneously	during	a	busy
morning.

� Phone	Trees	&	IVR

"Press	1	for	appointments,	press	2	for	billing..."	Patients	hate	them.	Studies	show	67%	of
callers	hang	up	rather	than	navigate	a	phone	tree.	Clinical	intent	can't	be	captured	by	a
menu.

� Traditional	Answering	Services

Generic	agents	who	don't	understand	medical	context.	They	misroute	urgent	calls,	create
rework,	and	often	cost	more	in	follow-up	time	than	they	save.	Not	HIPAA	compliant	by
default.

"The	problem	isn't	staffing.	It's	structural.	Your	phone	system	was
never	designed	for	the	reality	of	a	busy	medical	practice."

This	is	exactly	why	this	system	was	built	by	a	practicing	surgeon	—	someone	who
lived	these	problems	daily	in	a	real	clinical	environment.	Not	in	a	demo.	In	a	busy
Monday	morning.
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Meet	AI	Katie	—	Your	24/7	Front	Desk
The	AI	receptionist	built	from	the	ground	up	for	medical	practices.

AI	Katie	isn't	a	generic	chatbot.	She	was	built	in	real	clinics,	trained	on	real	medical
workflows,	and	designed	to	handle	the	chaos	of	a	busy	front	desk	—	without	breaking.

What	Katie	does	for	your	practice:

Patients	don't	even	realize	they're	speaking	to	AI.	What	they	care	about	is	getting
through	immediately	—	and	Katie	delivers	that	every	single	time.

Feature Katie	AI Human	Receptionist

Available	24/7 ✓	Always ✗	8-5	only

Simultaneous	calls ✓	Unlimited ✗	1	at	a	time

Never	burns	out ✓ ✗

HIPAA	compliant ✓	Built-in ⚠	Training	required

Multilingual ✓	20+	languages ⚠	Limited

Setup	time ✓	Days ✗	Weeks	to	hire/train

Monthly	cost ✓	~$17/day ✗	$3,500–$5,000/mo

Answers	every	call	instantly	—	no	hold	music●

Books,	modifies	&	cancels	appointments	in	real-time●

Routes	calls	by	provider,	location,	urgency	&	language●

Handles	after-hours,	weekends	&	holidays	automatically●

Creates	structured	voicemail	summaries	in	your	portal●

Speaks	20+	languages	including	English	&	Spanish●
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HIPAA,	Security	&	Patient	Trust
In	healthcare,	compliance	isn't	optional.	Katie	was	built	with	HIPAA	at	its	core.

The	#1	concern	practices	have	when	considering	AI	reception	is	patient	privacy.	It's	the
right	concern	to	have.

How	this	system	protects	your	patients:

"Built	by	a	surgeon.	Reviewed	by	compliance	specialists.	Deployed	in
practices	where	failure	is	not	an	option."

HIPAA	Compliance	Checklist

BAA	(Business	Associate	Agreement)	signed ✓

PHI	encrypted	(AES-256) ✓

Access	controls	&	audit	logs ✓

HIPAA-monitored	call	workflows ✓

Secure	patient	portal	for	summaries ✓

Staff	training	documentation	provided ✓

HIPAA-compliant	from	day	one	—	not	an	afterthought●

All	PHI	encrypted	in	transit	and	at	rest	(AES-256)●

HIPAA-monitored	workflows	—	every	interaction	logged●

Secure	portal	access	—	summaries	only	visible	to	authorized	staff●

No	third-party	data	sharing	—	your	patient	data	stays	yours●



CHAPTER 	 0 5

Real	Results	From	Real	Clinics
Not	projections.	Not	promises.	Verified	outcomes	from	practices	already	using	AI	reception.

These	numbers	come	from	medical	practices	in	primary	care,	surgery,	dental,	and	med
spa	settings	across	the	US	and	Canada.

40%
More	after-hours
appointments
captured

15	hrs
Saved	per	week	on

phone	work

30%
Reduction	in	front	desk

workload

Week	1
Time	to	see	results

How	different	specialties	use	Katie:

� Primary	Care
High	call	volume,	routine	booking,	prescription	refill	routing	—	Katie	handles	it	all,	freeing
staff	for	in-office	patients.

� Dental	Offices
Appointment	booking,	recall	reminders,	insurance	pre-verification.	Practices	report	35%
fewer	no-shows.

� Med	Spas
Luxury	concierge	voice	experience.	Books	treatments,	answers	membership	questions,
upsells	packages	automatically.

� Surgical	Practices
Complex	triage	logic.	Urgent	vs.	routine.	STAT	consult	flagging.	After-hours	coverage	built
in.

"15	hours	redirected	from	phone	work	back	to	patient	care	—	every
single	week.	That's	where	your	team's	energy	belongs."
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Your	Next	Step
Getting	Katie	into	your	clinic	is	faster	than	you	think.

Most	practices	are	up	and	running	within	days	—	not	months.	The	onboarding	is
designed	around	your	existing	workflow,	not	a	demo	environment.

Step	1 Book	your	free	15-minute	demo
See	Katie	handle	real	calls	in	a	real	medical	context.	Pricing	shown	in	the	first	2	minutes.

Step	2 Get	your	personalized	assessment
The	team	evaluates	your	call	volume,	specialty,	and	workflow	to	configure	Katie
specifically	for	your	practice.

Step	3 Go	live	in	days
Week	1-2:	AI	workflow	optimization.	Week	3+:	Full	deployment	with	your	staff	trained	and
confident.

Ready	to	See	AI	Katie	in	Action?
Book	your	free	15-minute	demo.	See	Katie	handle	real	calls.

Get	pricing	in	2	minutes.	No	obligation.

→	NeverMissACall.systeme.io/Yes

https://nevermissacall.systeme.io/Yes


One	More	Thing	Before	You	Go.
Where	are	you	right	now?

�	Still	on	the	fence?

You	haven't	watched	our
3-minute	explainer	video	yet?
See	exactly	how	AI	Katie	works	—	in	under	3	minutes.

▶	NeverMissACall.systeme.io

OR

✅	Already	convinced?

Book	Your	Free	15-Minute	Demo	—	Right	Now.
No	pitch.	No	obligation.	Just	see	Katie	working	inside	your	clinic	workflow.

�	NeverMissACall.systeme.io/Yes
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