
Why Your Authority Drops in English — 
and How to Restore it
A short guide for non-native leaders in high-stakes international roles

Introduction

When you speak in your own language, your leadership is obvious: people listen, understand and trust you.



The Shift in High-Pressure Situations

But in English, especially in high-pressure situations — 
board meetings, investor calls, keynotes, sensitive negotiations 
— something shifts.



The Real Issue

What it is not

The problem is not your accent. It’s not your grammar. 
It’s not your level.

What it is

The real issue is more subtle: your grounding, your 
pace and your responsiveness change at the exact 
moment when every detail matters.

This guide walks you through the three dynamics that cause your authority to drop in English — and the concrete 
levers you can use to restore a stable, credible presence.



1. What really changes when you switch to English…

In high-stakes international environments, four crucial elements shift the moment English enters the room:

1. Your pace

A split second of delay is enough to change how 
you’re perceived. This micro-hesitation is not a lack 
of skill — it’s cognitive overload.

2. Your vocal authority

Your voice loses some of its stability or nuance. You 
may not notice it, but everyone hears it.



1. What really changes when you switch to English 

3. Your responsiveness under pressure

Handling objections, interruptions and spontaneous 
questions in English requires more mental 
resources. That extra effort can shake your ease.

4. Your internal grounding

You’re no longer fully yourself. You show up as a 
“reduced” version — less precise, less fluid, less 
embodied.

The point is not “you don’t speak English well enough”. The point is: your system reacts differently to English under 
pressure.



2. The three main causes of authority loss in English

After years of coaching French and European leaders, three root causes appear again and again:

Cause 1 — Cognitive overload

You are doing, at the same time: 
thinking → structuring → translating 
→ speaking → listening. That 
complexity subtly distorts your rhythm 
— and people instantly read it as 
hesitation or lack of confidence.

Cause 2 — No defined 
persona in English

In your own language you have a 
clear speaking identity. In English, 
that identity is fuzzy. The result: you 
don’t enter the space with the same 
sharpness, confidence or authority.

Cause 3 — An uncalibrated 
response to pressure

English amplifies the emotional 
impact of critical moments: 
unexpected questions, tough 
pushback, changes of tempo. Without 
a strategy for absorbing that 
pressure, your presence can become 
unstable just when you need it most.



3. Why typical “English improvement” advice 
doesn’t work

Traditional solutions — grammar, vocabulary 
lists, presentation tricks — don’t touch these 
dynamics.

Because they:

• Don’t care about leadership.
• Don’t prepare you for fast, unscripted exchanges.
• Ignore the vocal, physical and cognitive dimensions.
• Never treat pressure as something you can train technically.

Your issue is not “I need better English”. 
Your issue is: how do I protect my authority while speaking English?



4. The essential levers for restoring your 
authority…
This is why I developed the SVCF method:

SPACE — physical and psychological space

Enter, settle and take your place. Create a clear frame 
from your very first sentence.

VOICE — vocal authority

Find a voice that carries, reassures and leads. Work on 
breathing, rhythm and intention — not theatrical tricks.



4. The essential levers for restoring your 
authority

CHARACTER — your leadership persona in 
English

Build a coherent, credible version of yourself in English. 
Not a fake persona — a natural extension of who you 
already are.

FLOW — reactivity and continuity

Keep the thread, even in uncomfortable moments. 
Answer with calm precision instead of rushing or freezing.



5. What to do next

If you want a tailored analysis of the situations where your 
authority is at risk — or if you want to stabilise your presence in 
English in 60 days — you can:

Book a confidential call

Explore more on The Speaking Flow

https://calendly.com/richarddoust/45min?
https://thespeakingflow.com/

