Automate what’s wasting your time — thanks to Al

Tools created with Al to turn your ideas into projects — even without coding
Why this guide?

This guide is for all creators — visual artists, videographers, photographers, educators, freelancers — who want to bring their ideas to life
with Al

You don't need to be a developer. All you need is an idea, a prompt, and the desire to explore.

To show you how to turn a simple idea into a working script, without any coding background, just by learning how to speak to Al.

%’ What you’ll unlock with this guide

@© A clear and objective comparison of the main Als available in Europe (GPT-40, Gemini, Bing, Claude, Mistral, etc.)
A comparison chart to help choose the right Al based on:
French language quality

Data sovereignty (GDPR compliance)
Automation capability (API)
Cost and accessibility

& A plug-and-play "hybrid stack” strategy

T And above all: direct access to Mon Studio IA’s resources

What you'll be able to do

Thanks to this pack, you'll be able to:

Automatically generate Instagram posts with image, caption, and hashtags
Publish these posts without touching the Instagram app

Schedule daily posts from a folder of images

Automatically create YouTube Shorts from long-form videos

Retrieve your YouTube channel’s video list into a file

All without a subscription, without a complicated interface, and without coding.

# Scripts included in the .zip file
All the files are ready to use. Just adjust a few paths on your machine, and you're ready to test.

Ken post_instagram_from_image.py

Analyzes an image using GPT-40 and generates a complete post:

+ Title
Poetic caption

4 Relevant hashtags
— Without publishing automatically.

Example command:
python post_instagram_from_image.py path/to/image.jpg

#, FULL TUTORIAL VIDEO: https://youtu.be/[bOCHGdmIkg

post_instagram_from_image_with_upload.py


https://youtu.be/jb0CHGdmJkg

Does the same as the first script, but on Instagram via Meta’s APl and an ngrok tunnel.

The script launches ngrok to make your image accessible.

a .env file with your keys:

OPENAI_API_KEY=your_openai_key
IG_USER_ID=...
IG_ACCESS_TOKEN=. ..

Example command:

python post instagram_from_image with upload.py path/to/image.jpg --upload

#, FULL TUTORIAL VIDEO: https://youtu.be/eQ27yNMSf7U

Q]

publier_prochaine_photo.py

Finds the next unpublished JPEG image in a folder, uses the previous script to publish it, then moves it to a “published” subfolder.

To customize in the script:

DOSSIER_PHOTOS = pathlib.Path(r"YOUR_ABSOLUTE_PATH")

Example folder structure:

Portfolio/
— 1IMG_ee1.jpg

— IMG_ee2.jpg
L— published/

Command:

python publier prochaine_photo.py

#, FULL TUTORIAL VIDEO: https://youtu.be/eQ27yNMSf7U

] generate_short.py

Automatically generates a vertical YouTube Short (1080x1920) from:

A long video
A .yaml file containing texts, subtitles, intro/outro

Example command:

python generate_short.py path/to/video.mp4 path/to/config.yaml

The script creates a .mp4 file ready to publish on YouTube Shorts.

#, FULL TUTORIAL VIDEO: https://youtu.be/J2mgblhuCaM
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list_videos_youtube.py

This script lets you automatically retrieve a list of your YouTube videos (titles + links) from your own channel.
It's an excellent starting point to intelligently automate your YouTube channel management — without writing a single line of code.


https://youtu.be/eQ27yNMSf7U
https://youtu.be/eQ27yNMSf7U
https://youtu.be/J2mgblhuCaM

Two versions are included in the pack: basic (APl key) and advanced (OAuth2) depending on your needs.

= The

A with a single button to launch everything

In the video, you'll also learn how to turn this script into a standalone executable ( .exe or .app) to use without the terminal — based
on your own settings. This part is not included in the free pack but is explained step-by-step.

@ This script kicks off a whole “Mon Studio IA” video series on YouTube automation for visual creators, including upcoming topics like:

automatic video publishing
multilingual title/description/subtitle translation
dynamic video metadata editing

and more...

%, FULL TUTORIAL VIDEO - https://youtu.be/xmplscCej6U
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generate_carrousel.py

non

This script lets you create a complete Instagram carousel from a simple theme (e.g., “dare to start”, “enjoy the moment”, etc.), without using
Canva or writing code.

It automatically generates:

@3 the text content of 6 slides: hook, intro, 3 inspiring quotes, conclusion
Al-generated illustrations, with or without a graphic template
# text overlay (with emoji handling and background blur for readability)

/. an Instagram caption with engagement-optimized hashtags

Modular approach:
You can generate only the text ( --content ), just the raw images ( --image-only ), add overlays later ( --incrust ), or regenerate a specific
slide ( --index ).
Perfect for refining the result without starting over.

@ Designed for visual creators who want to publish impactful content on Instagram without spending hours in design tools.
It can be adapted into series, storytelling, mini-trainings, or inspirational capsules.

3, FULL TUTORIAL VIDEO - https://youtu.be/DGt48n6wpRc

Voici le

() youtube_translator.py

This script lets you automatically translate one or more YouTube videos into five major languages (English, Spanish, Brazilian Portuguese,
German, Hindi) — without relying on YouTube's often inaccurate auto-translation.

For each video, it retrieves:

the current title and description
i French subtitles (manual or auto-generated)

@ then generates contextual translations using Al, preserving tone and cultural nuance
Then it:

saves each translated version into a dedicated subfolder
updates localizations (title + description) directly on YouTube

®: uploads multilingual subtitles via API, block by block, to maintain perfect sync

You can choose what to translate ( --title, --description, --subtitles, or --all) and even activate upload-only mode ( --upload-
only ) if translations already exist.

@© Designed for creators who want to reach a global audience without compromising editorial quality — keeping full control over every
word published.


https://youtu.be/xmpIscCej6U
https://youtu.be/DGt48n6wpRc

#, FULL TUTORIAL VIDEO - https://youtu.be/PYvXz9kxeZ M

& generate_story.py generate_story_ffmpeg.py

These two scripts automatically turn your images into a with:

@9 automatic text generation (title + quote or teaser)

/. stylized text overlay with outline, position, style

Jd automatic addition of background music

# Ken Burns-style animation to bring your photos to life

— generate_story.py — standalone version (uses MoviePy, easier to modify)
— generate_story ffmpeg.py — optimized FFmpeg version (faster export and smoother result, ideal for production)

Both scripts use a .yaml style file to customize:
— fonts ( font)
—size (font_size)
— colors ( color, stroke _color)
— animations ( fade_duration, ken_burns, zoom_speed, etc.)

python generate_story.py --images images/ --mode teaser --style style.yaml

python generate_story ffmpeg.py --images images/ --musique musique/ --style style teaser_ffmpeg.yaml

#, FULL TUTORIAL VIDEO - https://youtu.be/mELi0o3h69G0

() transcribe_video.py
This script lets you (or any local video file) into plain text, .srt subtitles, or a blog article —

depending on the options you choose.

It's based on (large-v3 model optimized), running thanks to the faster-whisper library (based on CTranslate2).
No data is sent to any cloud service —

— .txt:raw transcript, ideal for editing a script, extracting ideas, or generating an article

— .srt: auto-formatted subtitles, ready to upload in YouTube Studio

— _corrige.srt : subtitle version cleaned with GPT-40-mini (punctuation and spelling corrected) —
— _article.txt : blog article written from the transcript —

python transcribe_video.py my_video.mp4

python transcribe_video.py my_video.mp4 --srt

python transcribe video.py my video.mp4 --srt --correction

python transcribe_video.py my_video.mp4 --article

python transcribe video.py my video.mp4 --srt --correction --article

The script automatically detects your setup:

On PC with NVIDIA GPU - runs in CUDA mode (GPU)
On Mac — runs on CPU (compatible with M1/M2/M3)

You can run it multiple times without starting over: each file is only generated once.

@ This script is ideal to:


https://youtu.be/PYvXz9kxeZM
https://youtu.be/mELio3h69G0

Create professional YouTube subtitles (cleaned)
Reuse a video for a blog article, newsletter, or learning material

Speed up your multi-format publishing workflow, without relying on commercial tools

%, FULL TUTORIAL VIDEO — https://youtu.be/xpPNe7eMTTY

/4 modify description_video_youtube.py

This script lets you — add a prefix, a suffix, or replace specific text (including via
regex).

You can target either the or a specific ( --language en, --language es, etc.).

Perfect for adding a link, correcting a recurring typo, or updating all your video descriptions in one go.

--prefix "Text to insert at the beginning"
--suffix "Text to insert at the end"
--replacements "old=new" Or "/regex/=replacement"

--language en (defaultis fr)

The script automatically detects which languages are available for each video and updates either the default snippet ora
localization entry as needed.

title,url
My first video,https://youtu.be/abc123xyz

Another video,https://www.youtube.com/watch?v=def456uvw

python modifier_description_video_youtube.py \

--input video list.csv \

--prefix " T Download your free AI bonus: https://monstudioia.fr\n\n" \
--replacements '/\.fr(?!\/en)/=.fr/en/" \

--language en

%, FULL TUTORIAL VIDEO - https://youtu.be/FZLpMZ0yz3M

Souhaites-tu que je I'integre aussi dans une version .md anglaise du PDF ou tu geres la partie édition manuellement ?

i Where to configure your settings (paths, API keys...)

Here are the elements to manually adjust per script:

Script Element to modify Example
post_instagram_from_image.py Image path path/to/image. jpg
post_instagram_from_image with_upload.py Image path + .env file OPENAI_API_KEY=... in .env
publier_prochaine_photo.py Path to the photO'kﬂder F:/Portfolio/Artdecoandco/1024/
generate_short.py Video path + YAML file video.mp4, config.yaml
liste_videos_youtube.py .env file containing: YOUTUBE_API_KEY="AIza..."
gui_liste_videos_youtube.py YOUTUBE_API_KEY, CHANNEL_ID CHANNEL_ID="UCabc123xyz..."
generate_carrousel.py .env file containing OPENAI_API_KEY=sk-xxx...

OPENAI_API_KEY + output

paths automatically in
carrousels/


https://youtu.be/xpPNe7eMTTY
https://youtu.be/FZLpMZ0yz3M

Script Element to modify

youtube_translator.py .env containing

OPENAI_API_KEY +
client_secret.json

generate_story.py Image folder, style .yaml, IA
generate_story_ ffmpeg.py text mode

< Allfiles are included in the .zip

The .py scripts
A sample .env file

An example .yaml file for Shorts

. Bonus
These scripts are

You can:

— Automate daily publishing with cron or Windows Task Scheduler
— Customize the GPT prompt to change the tone of your posts

— Adjust the publishing frequency to your needs

— Re-run scripts multiple times without regenerating files:

&) To go further:

- Try modifying the section of each script where the

BONUS: How to run your first Al script

and follow the recommendations in my video below

https://youtu.be/dvN1gnyjnpw

Open Notepad, paste the provided script (or the one from the PDF),

then save it as mon_script.py .

Store this script somewhere on your computer and note the path to access it.

On Windows: press the Windows key — type “cmd”
On Mac: Finder — Applications — Terminal
On Linux: Ctrl + Alt + T

In the terminal, navigate to the correct folder:

cd path/to/your/file

Then type:

Example

.env: OPENAI_API KEY=sk-... “client_secret.json
(OAuth2 YouTube key)

--images images/ --style style.yaml --mode
teaser .env: OPENAI_API_ KEY=sk-...

, to personalize how it responds.

(you can use Notepad or any text editor — though installing Visual Studio Code can be nice too)


https://youtu.be/dvN1qnyjnpw

python mon_script.py

No worries! Here are the most common cases:
Python not recognized — restart the terminal

Missing module (like openai)?

pip install openai

¢) This command must be run in your Python environment, as explained in the video.

¢ requirements.txt file

A requirements.txt file is included in the pack: it lists 2!/ the required Python dependencies (like PyYAML, etc.).

To install them all in one command:

pip install -r requirements.txt

¢+ Create an OpenAl account and get your API key

For the Al to generate text or run requests on your behalf, you'll need an
controlled budget.

https://platform.openai.com

Click on “Sign Up”
You can use your email, Google, or Microsoft
Once logged in, you'll land on the OpenAl

From the top-right profile menu, click:
“View API Keys” — then “"Create new secret key”

Give your key a name (e.g.: training_IA_script)

Copy the generated key immediately (it will only be shown once)

sk-abcdef1234567890zyx. ..

| & Never share your key publicly.

How to use your OpenAl key in a script

To make your script work, it needs to know your key — that's how it accesses the Al.

The good news?
With the current version of the script,

You just need to

. Here's how to get one — for free or with a


https://platform.openai.com/

% Fast method: use a terminal command before running

In your terminal (or command prompt), type:

$Env:0PENAI_API_KEY="your_key here"

export OPENAI_API_KEY="your_key here"
Then launch the script:
python post _instagram_ from_image.py path/to/photo.jpg

The script will automatically detect your key via the OpenAl SDK.

% Easy method: use a .env file
If you don't want to type your key every time:

Open Notepad (or any text editor)
Type:

OPENAI_API KEY=your_key here

Save this file as .env in the same folder as your script

No need to add load_dotenv() in the script — the OpenAl SDK is smart enough to read it automatically.

@ Summary

If you want to... Do this

Just test it once Type your key in the terminal before launching

Never worry about it again  Create a .env file in the script folder

Your OpenAl key is personal.
Never share it, never publish it online, and avoid hardcoding it.

Al Comparison Table

Model French Performance GDPR/Data Creativity Price
Sovereignty

dhkkkk hkkkkk kXN KK % % %k *xk €20/month or
pay-per-use API

d A A KK kkkkkx kkk vk * %k %k €22/month
(Google One
Premium)

dkokkk  hkkkkk kkN vk * %k %% €15/month (Opus)

Automatable

Yes (OpenAl API)

Partially (limited
API)

Yes (Bedrock API,
Vertex Al)

Key Notes

Versatile,
creative, but
hosted in the US

Very good
within Google's
ecosystem

Structured,
reliable, great
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Price

Free / €22/month
Pro

Free or low-cost
API

Free or
€14.99/month Pro

Free (self-hosted
or via HF)

Build your hybrid Al stack: powerful, sovereign, and tailored

Why settle for just one Al model when you can

With a

Need

Writing in French
Automated publishing
Data sovereignty

Free tools / Web browsing

Office suite integration

wen You drop a photo into a folder —
@ The script analyzes it with GPT-4 Vision —
/. It generates a title, a caption, and hashtags —

B It schedules the post on Instagram.

All that,

«» Not a developer? Even better.

Recommended Solution

Gemini 2.5 + Google Docs/Sheets

?

, you can use the best of each tool for the right task:

GPT-40 or Mistral Large via Le Chat
OpenAl API (text + Whisper)
BLOOM or Mistral 7B (local deployment)
Bing Chat (free GPT-4)

, thanks to the scripts provided and our guidance.

At , my mission is to make Al a creative tool accessible to all.

@ You can test everything with:
— 1 API key

— 1 simple interface (Python or no-code)

— And my step-by-step explanati

i+ You'll never be locked into a single platform.

%7 What's next?

¢ If you want to go further, the

Subscribe, test the scripts, ask your questions — and above all:

ons

YouTube channel supports you every week with

Automatable

No

Yes (via Hugging
Face / DeepSeek
API)

Yes (Mistral API)

Yes

Key Notes

for long text

Great for
research, not
scriptable

Technically
strong, but
censorship +
China

Fast, partially
sovereign
(Azure)

Ideal for self-
hosting, highly
sovereign



- YouTube — Mon Studio IA
= Bonus available for life in your inbox.
https://www.youtube.com/@monstudioia



https://www.youtube.com/@monstudioia

